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Manufacturers of Automobiles, Trucks and Tractors

Scranton, Pa.

GENERAL LETTER | ' FER 13TH-1922

No. 28

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE DF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SLIE\JECT TO CORRECTION.

It has been definitely decided that all Ford dealers,
in territory where a Lincoin dealer is not located, will handle
this new addition to our business., The following prices are
effective at oxnce:

Touring (Y or 5 passenger) ©3300.00

Towing (permanent top) 3400.00

Roadster (2 passenger) 38G0.00
"Phacton (4 pdusunber) 3800.00
Coupe {4 passenger) 3900.00
Sedan (5 passenger) _ 4200.00
Sedan (7 passenger) 4900.00
Town Car (7 passenger) 4800.00
Limousine 5100.00
Sedan (custom built - 4 passenger) 5200.00

The above carry a discount of 20% FOR Detroiti

In order that we can get some idea for a production
requirements for the balance of this month, please write us at
once the types you will take immediately and any information veu
can give us as to the possibilities in your territory for this
yvears business will be appreciated.

We believo cvery dealer is familiar with the Linceln
Car and it qualities, as at all automobile shows it attracted the
most attention and you have probably availed yowrself of the
oppertunity to examine it.

.»FO%é HOTOR COMPANY

/44L&LA«{C&”

Manage

NJS H
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fTNERAL LETTFR ' ‘ : MAR 15TH-1922

NQﬂ 4.6

O S

N REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,0R ANY OTHRER CAUSES BEYOND OUR CONTROL AND ALL

CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.

CLERICAL ERRORS SUBJECT TO.CORRECTION,

The Linccln Motor Covi, had a loose leaf manual which
was complete in every detail, and very handy for a dedler and
salesmen. This manual sold for $5.00, and it is ncw the purpose
of ocur company to pub this manual out at a cost of $1.00, provided
they are able to secure requisitions sufficient to enable them to
get them made up at this price. Every dealer should have at least
one for himself and one for each salesman.

So that we can intelligently advise our Home Office how
many owr territory will need, please advise us at once how many
you will take at $1,00 each.

4 Y/ (s

“MazOR CONMPAN
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Manufacturers of Awtomobiles, Trucks and Tractors

Scranton, Pa.

GENERAL LETTER : MAR 7TH~-1922

No. 40

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,0R ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

We are sending you under separate cover one Lincoln
catalogue. Our supply is very limited and we are not in a
position at this time to furnish any more. This catalogue is
sent ysu for your own use to show to your prospects and not for
distribution. We shall expect you to put in to goed use and
there is now no reason why you cannot call on the prospects you
have in mind that could be interesied in this wonder ful car.

If you have anyone who wants 4c¢ sez a Lincoln before you gen
your demonstrator yeu can srrange Jor yow prospect to see the
car at Scranton, Wilkes Rarre orWilliamspoert.

In order to arrive at a delivery price you will add
5% War Tax to list price after deducting the 20%. The actual
freight, plus War Tax; amounts approximately $70.00, plus
$15,00 for unloading, making 385.00 for delivery charge. Two
(2) automobiles constitute a carload.

We shall expect all of our dealers to lehd their best
efforts to promote Lihcoln sales, and the dealér should devote
some of his own time to this car, and have an exclusive salesman,

If there is any other information you might require
please take the matter up with this office.

»,/Foaﬁ HOTOR COMPANY
i . .(.. /

,,”j . Y //

3 //W/W?M
\;/f{' lanager

NJS H ' //,/




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Trucks and Tractors

Scranton, Pa.

GENERAL LETTER ‘LINCOLN‘REPAIR~PARTS,' - . MAY 5TH~1922 :

NO » 85 =

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TD CORRECTION.

Within a short time the SCRANTON BRANCH will ‘be in
a position to distribute LINCOLN parts to all dealers operat=-
ing in our territory. This stock will consist principally of
Chassis items that would ordinarily be required for repairse.

A discount of 30% F.0.B. Branch will apply to all
d?alers, which -is identical with the discount allowed by the
Lincoln Motor Company on shipments made direct to distributors.

_ The factory have promised us a shipment of LINCOLN
Instrgctlon lManuvals and Parts. Catalcgues; a copy of each will
be mailed to every dealer as soon as they are received.

You will be advised further,'just as soon as our
LINCOLN parts are ready for distribution.

FORD MOTOR COMPANY
) s

L Y L T .
[ d / o Cﬁ?’ ; ’l/f.-«%*"f.»{x"“"

Service Dep't.

HLS H



%@i@' %%GENERAL LETTER

Scranton, Pa. - Mar 10, 1922

SHEET No.

The strips used with each of the body colors mentioned in the
abevs chard is as follows?

Calor Stripe
Standard Dark Blue Frenoh Gray medium
Blue Devil Blue French Gray medium
Town Car Maroon . Coronado Tan
Sage Brush Green {osemite Gray
krewster Green Gold
llarne Green ailsa Gray
Orriford lake Carmine
Biege Color Naples Yellaw Dark
Cobalt Blue Champagne

The following items of special equipment when included in
specifications for body types will be furnished at the prices indicated,
subject to the regular car discount, plus war taxt

Nickel plated radidtor shell $ 25.00

Nickel plated lamps 25.00
Natural woed whsels . 15.00
Jet of five RudgeJWhitworth Wire Wheeles-Black Enamel 175 00
se.t Qf Slx i H S 1 L1} " 225.00
Set of five Disteel Wheels to match body 75.00
Set of six " no 100.00

© Three standard makes of tires are used s Lincoln equipment -
Goodyear, United States and Goedrich Cord tires. Gooadyear and Goodrich
Cord are furnished non-skid in the rear and plain tread in front. United
States tires are furnished non=-skid all around, Nao options are given in
tire equipment, however, as to do so would naturally interfere greatly with
production and shipping operations.

The 4-passenger, custom-built Sedan is supplied with either twoe
or three-window type. The two-window type is that illusirated in the
catalog, showing the rear gquarter enclosed in leather. The top of this
body is of solid construction, however, and is not collapsible, the bracket
being put there for appearance only. In the three-window type, this en=
olosed rear guarter is replaced with a glass window on each side. Standard
equipmsnt on this car includes a high grade waterproof trunk containing
two large sultcases. This bady is strictly custom=-built, and is manu=
factured for us by the J. Bs Judkins Company, custom body builders, Merrimas,
Mass.

- In placing orders, specify body colors but do not specify special
wpholstery, understanding that suitable upholstery will be furnished, which
will harmenize with body colors selected. We are rapidly standardlzing our
program in such a way as %o pravide a- specified number of fabrics, and in a
short time literature will be forwarded t¢ you specifying several optional
combinations of body color and uphelstery from Whlch customers can make
their selections.



e fletor Crprengs

Scranton, Pa.

GENERAL LETTER

Lype
Tour ing

Roadster

Phaeton

Coupe

Sedan

Sedan

Town Car

Limougine

Sedan
Custom
Built

CONTINUING OUR LETTER OF

SHEET NO.

MARCH 10TH~1922

No. 44

We are herewith giving you a few advance instructions relative
to standard and special equipment on Lincoln cars, which will help you to
invelligently talk to any prospect you might have.

List Seating
Price Capacity

$3300

3800
3800
3300
4900

4200

4800

5100

5200

7-Pass.,

2-pass.

4-P&SS e

4-pass.

T-pa.ss.

S5-pass.

T-pase.

T=pass.

4enass,

Yheel
Base
130"

-~

136"

136"

130"
135"
130"

136"

136"

-

136"

Special Colors that can be
Standard supplied for 60 extra list
Paint Color gubject to regular car Disc.

Very Dark Blue Town Car Maroon
Hood & Radiator Sage bBrush Green
Shell Black Blue Devil Blue
Enamel Brewster Green

Cobalt Rlue Orriford Lake
Merne Green and

Biege {Chocolate Erown)

Cobalt Blue Orriford Lake
Marne Grsen and

Biege {Chocolate Erown)

Very Dark Blue Town Car Maroon

Black EnamelRad-Sage Brush Green

jatar and Hood Rlue Devil Blue
Brewgter Green

Cobalt Bluse orriford lake (lMaroon)

Merne Green, Biege
Brewster Green

Very Dark Blue Town Car Maroon

Black EnamelRad- Sage Brush Green

iator and Hood Blue Devil Blue
- Brewster Green

Cobalt Rlue Brewster Green
Town Car Maroon

Cobalt EBlue Orriford Lake
Marne Green, Biege
Brewster Green

Cobalt Blue Orriford Lake
Marne Green
Biege

The S~pagsenger Touring Gar and Touring Car with permanent top

are not included in the above, as these types have been discontinued and
there are none on hand available fer shipment.



GENERAL LETTER
Nar 10,1922

3

Lincoln cars can be shipped either one or two to a 36-foot car,
anl thres in a 50-foot car, but the shipping of two to a carload is highly"
proferable on account of the big saving in freight charges to the customer,
which will be figured on actual cost to the dealer plus a {15.00 charge per
car to cover his oxponse of unloading and getting car in proper shape for
delivery.

An exira charge of $12.00 will be made, temporarily at least, on
each automobile shipned to take care of the canvas covering used. The
coverings are to he returned by you direct to the Lincoln factory by Lxpress
or Parcel Post prepaid, and upon receipt a credit of 10.80 will be issued
to you, thus leaving a net charge of $1.20, this item, however, was taken
into consideration when the $15.00 delivery charge was arrived at.

With this information you should now be in a better position to
start active work in your *erritory and push enthusiastically for retail
business.

We are advised by ow Home Office that orders are piling in fast,
and while they are gradually get%ing production under way it will be some
time before they get caugh® up and if you have any prospects who are con-
sidering the purchase of a Lincoln Car you had better make every effort to
secure their order so that they will not be disappointed.

Please make a canvass of your entire territory and advise us your
estimated requirements for the balance of this year . This information
should be in our hands not later than the 20th of this month, :

_FOxD MOTOR COMPANY

lManager

NJS H
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

Scranton, Pa.
GENERAL LETTER No 114 June 26th 1922

"LINCOLN COLOR COMEINATIONS"

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH!S COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

In the future, you will please understand there
will be no extra charge in Lincoln shipments of Orriford
Lake or Brewster Green calors. These twd colors and Cobalt
Blue will hereafter be considered as standard. '

Uph»lstery on open type cars will™be standardized
tn Long Grain Bright Finish Black Leather. Upholstery oh
enclosed types will be furnished in either velaur or broad-
cloth fabric in one suitable colar each to match whichever of
the abpve bsdy colars is specified. In other words, for the
enclpsed cars, there will be one colsr of fabric in both ve~
lour and broadclsth to harmonize with each of the three body
colors, so all the customers need specify is a ohoice be-
twaen velour and broadcloth upholstery.

We are of the opinion that reducing the number of
colors to three and standardizing upholstery as above will
materially facilitate our manufacturing program and at the same
time provide a sufficient variety to suit the tastes af prac=-
tically every prospective purchaser. However, if a customer
insists on some other color, thig should be arranged for by the
dealer and the job will be shipped from the Lincoln factory ready
for the six coats of color varnish, and an allowance made of $40.00

on open cars and $55.00 on enclosed cars.

FORD MOTOR COMPANY

L, EFp |
[ptrr Y @u%{
Sales Dep't. T — S

'
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DETROIT

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

NewYork City, NY.

K

NERAL LETTER #459 August 18 1922

70 ALL DEALERS:

IN REPLYING REFER TG

AL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERtcAL ERRORS SUBJECT TO.CORRECTION.

This is to advise that we camnot ship Lincoln Cars from
the factory minug head lamps and brackets, and to Wake changes %n :'
job from time to time would discupt our entire pruduction organization.

to be attached to
. In the case where gpecial ¥ead Llamps are -
Yo Lincoln cars, allowance on the standard head lamps will be as follows

Headlamps, %24.50 per pair ‘
Headlemp brackets $3.00 per pair
Headlamp bracket tie red 50 cents

i Theee pricesg prevail only when parts returﬁed are in such
condition that they can be used as new,

The above allowance will bte made only on head lamps re-
maved from new cars prior to delivery and does pot apply cn\par; that
have been used for demonstrating purposes and later sold, :

o It is not our desire to attech specizl head light lemps
en Lincoln Cers and request that ssme only be done at the urgent re-
quest of purchaser.

When you are in receipt of Lincoln cars and same are not
in proper condition for immediate del;very, such as palnt or uphol-
stery defeets, etc. plsasé arrance to immediately notmfy thlg offlce,
where instructions far inspeetion of car will be gmyen.

3 S
S e S FACTORY AND GENERAL OFFICES






ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON
CONTRACTS ARE SUBJEGT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXEC

FACTORY AND GENERAL OFFICES

Manufacturers of Automobiles, Trucks and Tractors OETROIT

710 BROADWAY.

NewYork City; NY.
GENRAL LiITLR £ 404 Aug 22 1922

TO ALL TTALLRE: ‘ Nu =

IN REPLYING REFER TO

STRIKES, ACCIDENTS, FIRES,O0R ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
UTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO.CORRECTION.

Deliveries of the new Lincoln Sules Ifian.l are now being re-
ceived from the printers. Tac:c¢ .anuals are along the seme order 2s
the old sales manual, with several adcitionsg and sueh revisions s
were neCessury to bring the various information up to date, including
of course, half-tone cuts ano descrintive line druwings of the new
types, Tue manual is orinted on loose-leaf sheets, enclicsed in a
leather ring binder, wnich will ensble us to furnish suvplemental
sneet from time to time for insertion.

As advised in our letter, these ménmuwals will be charged to
declers at cost, and we will bill you for them at the price of §l.00
gach.

We «.lso have available now, upholstery and paint sample
bocoks for tne Liancoln car, but only in & limited quantity. Wo would
appreciate nearing from you immediately how many of these upholstery
and paint sample bocks you will need.

Toewe Sample books 8re made up in convenient size 43" = 6"
{or thne use of dealers and their s2lesmen in showing prospective cus-
tomers the various paint and wsnolstery combinations of the differant
L:ucoln types and, we are sure, will be of material agsistance in ob-
taining Liucolin business,

Paewe sample books will be sold to dealers at cost, and you
will be billed &t tne price of Lledd €iCh

These sales manuals contain some very valuable and necessary
information to wssist dealers in obtaining Liscoln business, and coupled
with tne upholstery and paint somple books now going forward, together
with the new Lincoln catalog, which sfiould be ready for shipuent with-
in the next ten ¢ays, our orgenization generally will be in much better
position to more intelligently present tne Lincoln to prospective pur-
chasers. '

FO?Q MOTOR COMRANY
1 pchwad
M.piger of Sales.



ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE

FACTORY AND GENERAL QFFICES

Manufacturers of Automobiles, Trucks and Tractors ; pETROIT

(710 BROADWAY.

NewYork City; NY.
G NCRAL LETTER #479 Qet 7 1922

Gent lemen: _ o 4

N REPLYING REFER TO

CONTINGENT ON STRIKES,ACCIDENTS, FIRES,0ORANY OTHER CAUSES BEYONO OUR CONTROL AND ALL
CONTRACTS ARE SUBJEGT TO APPROVAL BY THE SIGNATURE OF A DULY AU

THORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

The Lincoln Four Passerger Sedan was originally designed by the;
J B Judkins Tompany of Merrimas, Mess, a&s a custom job. Because ef‘lts
distinctive lines ard exceptionally fine cogeh work, it created guch a
favoravle 1 ;sgion that it wae later adopted as one of the scapaqrd
Lincoln body itypes., It has since been produced in limited guantities
for cur use by the Judkins Company.

v ~
1.

The increasing popular demand for this type of boay nas.caused
us to enter into a contract with & body duilding conzern in Detroit for
delivery of a larger quantity of these bodies at a substantially lcwer
cost, vut of course, we do not want you to gain tae impre pb}on that Egls
4-passenger sedan aas been cheapened in any way, In fact, 1t has really
been improved upon, £or we nave heen able to lowey tine cost, due to guant-
ity profuction, nius tae fact tnat the bodies are being made inm Detroit
instead of in the Kast with a consequent saving of freight, Because of
this arrangement it has made it possible to recduce tne list price of the
complets job from LBR0D to 4F00, fob Detroit.

The new body, with the exception of a few minor improvemen?s,
is identienl in appsarance, mabterial and workmanship with the presens
Judkine design., It wildi be dwilt in both two and three windmw sty}es
with ftae two-suitecags twunk at rear, The new Dbody basnbeen glign.*”
greater nead roon W1fhovt increasing the height of the roof, 1 15_517
so fitted with Sherling Hronwe haréware and docrs bhat close flush with
the body panely, the same i on che present seven passenger seadan, In
extericr @ppearante, it is practically identical with the Judkins Four
Pzgsenger Zedar illustrated in the new Lincoln catalog, Opb¢on’% col-
ors are the same 2s prevail for other standard types, viz, Cobalt Blue,
Brewsber Green or Orriford Léke with velour or broadcloth upholstery to
harmonize, At the former price of $5200 the Lincoln Four Passenger cedan
represented a splendid value apd we believe tbét as a result of the new
price a greatly increased volume of business should follow,
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r v CONTINUING OUR LETTER OF

SHEET No,

New York, N. Y.

We will continue to supply the Four Pessenger Berline Sedan, de-
seribed on the last page of the Lincoln Sales Manual Supplement, at the
#9200,00 price, but only as a custom-built job. This job is 3" longer
than the old Four Passenger Judkins Sedan and has a dividing partition
between the two compartments, The Berlines will come thru at the rate
of thirty monthly commencing this month and ohly a limited mumber will
be built,

From the above you will understand that we nave discontinued
the present Four Passenger Lincoln Sedan as a partially custom-built job,
and in its place have a new standsrd Four Passenger Sedan and a strictly
custom-built Four Passenger Berline. Will you please, therefore, go over
all orders you have placed with us for "Four Passenger Judkins Sedans'" and
advise us promptly how many such orders should be changed to "Four Pasgen-
ger Sedans" listing at 34600,00, the balance to be changed to "Berline!
Sedans at ;5200.00, sending in supplemental order forms to cover.

FORD MOTOR COMPANY

s WCH Sales Department
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GENDBAL LETTFR # 460 New York , N.Y. Oct 9 1922

Gentlemen: - ‘ No 4

IN REPLYING REFER TO
TRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THtS LETTER ARE CONTINGENT ON S
VE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO.CORRECTION.

CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTY

. On July 25, in our general letter #450 we mentioned that we had
received at this Branch a Lincoln 7-passenger touring car for immediate
u§e as a demonstrator to assist our dealers in closing prospects; par-
ticularly the smaller dealers thruout our territory who do not héve Lin-~
9oln cars available for such use, It was our wish to encourage dealers
in our territory, both large and small to bring their Lincoln prospects
to this office and receive every assistance that we could give them, in
order to close all possible sales, No commission will be retained for
any of the orders closed on our showroom floor,

To date very few of the dealers in the New York territory have
taken advantage of the services of our service man or salesmen, and the
number of demonstrationg that we have given nave been very few when we
consider the number of potential prospects thruout our Branch territory,

I§ nearly every community regardless of sizé there is a banker or influential
citizen, who is a good prospect for 4 Lincoln car, so that practically every
E:id dealer in the territory should be able to make at least one Lincoln

€, -

Take advantage of the services of our Lincoln sales staff, and
the demonstrator that we have here, ' Line up your prospects, and we will
gladly give you every possible assistance thru demonstration and salesman-
spip to aid in closing the sale, In making arrangements for demonstra-
tiong please get in touch with Hir Gentleman, 1710 Broadway, N ¥ City, who
will.see to it that every possible attention is given to your prospect,
Now is the time to get started to reap the benefit of Lincoln business,

80 line up your prospect and arrange for an immediate demonstration,

FORD MOTOR CCLIPANY
P 7 Schwabd

e WCH Sales Department



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

NewYork, N.Y.

GENERAL IETTER #4811 Cct 9 1922

Gentlemen:= ) NG 4

IN REPLYING REFER TO
OTHER CAUSES BEYOND OUR CONTROL AND ALL

AtL STATEMENTS OR AGREEMENTS CONTAINED [N THiS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,0OR ANY
CLERICAL ERRORS SUBJECT TO.CORRECTION.

CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.

Small Parcel Post shipments of the new Lincoln catalog have
b?en sent out to all dealers, This catalog is an expensive pisce of
literature and must be used conservatively, It is no%t to be mailed to
prospects by dealers or %o be used for general distribution in any way
In ordsr to provide for general distribution requiremeﬁts\we have in ’
the course of preparation, & smallsr Lincain falder whish like the cat-
alogﬁwill gontain illustrations of alli hody types, specifications.‘etc.
and it will be suitable for distribution at fairs,‘automobile exhibits,
or as a mailing folder, o

The catalog which we are sending you contains illustrations
and descriptions of all standard Lincoln body types, including the new
S-rascenger coupe aud the new S-passenger sedan, Coming as it does at
the beginning of the fall secagon it should be invaluable to every dealer,
particul?rly in assisting you to close prespects for ciosed jobs. Since
the suppiy s very limited, we advise that these catalogs be delivered
in person to ths pruspective Lincoln purchaser,

if the small supply that we have been able to send you is not
adeguate to meet yonr needs in case you have a goodly number of prospects,

Zz gill of course, gladly supply you with any extra copies that you may
ed,

FORD MOTCR COMPANY
P W Schwab

e OWH Sales Department
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Manufacturers of Awtomobiles, frucks and Tractors
NewYork ,NY. ‘
GENERAL LETTER 482 . QOct 10 1922

Gentlemen: ’ Nb. 4

IN REPLYING REFER TO

ALL STATEMENTS OFR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT aN STRJKES,ACCIDENTS,FIRES.OR_ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS coMpANY. CLERICAL ERRORS SUB\JE(%T TG CORRECTION.

A new four-door, five passenger Sedan body has been added to
theiline of standard Ford body types and will probably go into production
about the end of this month. This body is an entirely new development in
design and constriction and does not displace the present two-door Sedan
which will continue t0 come thru, for the production of the new Sedan will
be a very limited one, for some timé to come, and you should not relax in
your efforts to sell the present two—door type. Distribution of the four-
doar type in guentity to anyone dealer will not be Jjustified, and we must
insist that the naw jobs be carefully allotted and spread ocut so that it
will cover the entire territorys. "

The price of thid new Sedan is {725 fob Detroit, including start-—
er and demountable rims. We are not prepared to furnish photographs at
this time, but we are bringing thru a descriptive folder vi th illustrations
that will be ready for use in the near futures ‘

The addition of this new type of body will considerably broaden -
the field of Sedan prospects, so far as Ford business is concerned. How
ever, the present type still represents one of the best antmobile values
on the market, and with the price differential betweén it and the new type
there is no¥ reason why sny sales of the present two-door type should be
lost, waiting for delivery on the new four~door type. We believe that it
would be best if the new body were only mentioned %o prospects who had
previously given thoughtful consideration to the pmrchase of a four~door
Sedan, and will not be satisfied with any other type. In other words, gton-—
tinue pushing the sale of cur present type Sedan, ahd only accept orders
for the four=door Sedan to prevent actual loss of business. By handling it
inthis way, the limited demsmd for th4 new Sedan can be supplied fpom the
time the production starts.

No advertising copy has been prepared for this new Sedan, for we °
are giving very little publicity to it, and wish that you would do likewise
for it will greatly simplify your selling problemsa
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Trucks and Tractors

NewYork ,NY.

GENERAL LETTER #491 , October 20 1922

To ALL DEALERS:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJEGT TO CORRECTION,

For your information please note below extra equipment w..
which we can surply with Lincoln cars. These are subject to the
usual car discount of 207.

Biflex Bumper-
Front or rear - black - ea 428.00
t i i -~ nickelplated ea 30.00
Extra spere rim (In 2cditicn to
onesupolied as regular equipment) 5.50
Exirs tire =

Caging . 45.28
Tubing 5.56
Ifonogram - per job ’ 5.00

The net selling price onuﬁhe above extra equipment is
subject to the regular 57 excise tax. pPleasse be governad accords-
ingly. ' ' |

FORD T'OTOR COMPANY

e

AR o
‘.- ,f‘z . ,,/.g!_x i:—»/y :

CJ5-RAW . 'A Sales?bépartment
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H X SUITH COIEANY

AUTHORIZED FORDSON TaCTORS
SALES AND SERVICE FORD AND LIPLEVENTS

LINCOLN CARS
824 State Strecet

Springfield, lMass, November 25th

Dear Sir:

You perhaps know of Mr Ford's kecn intercst in the American
working men ond of his many succcssful cfforts to improve both living
conditions z2nd financial standing.

One of Mr Ford's many schemes is to have cvery working men
ovm his owm car with whigh t0 70 to and from his work and during off
hours to *take cither him;élf or his family on pleasture rides. With
this in mind we are going to arrange, with the help of your corpany,
fo; you to ovm a Ford car. Bulletins have becen placod’about your shop
showing not only the éost tut also arrangements made for payments on
very oosy termse

Cur salcsmon will e outside of your plant cath day during the

noen hour starting November 27, 1922.°

e

Yours truly,
H K SMITH COMPLNY

Open Saturday, IeMe



LIST OF LINCOLN PARTS TOTALLIKG APPROXII

ANOUNT

]
H

s
e

NUANTITY DART NO. HALE Ph:

3.00
3.90
10.00
7.00
14,00

»

L I o NS Y

Ny
OO0 RO WS

@431 Front spring bushing
5432 Rear & 1"

4354 Front spring shoakle
4345 B Spring shnekle boll long
45357

/ )

«

A

E}

B R R " short

v 319 Front sprin g b 1t durt ing 60
74 Spwedng bolt spasing washer .002 . 1.20
1% ‘e 1" % ‘102 . 1420

37 1 3 ’ it it 12 .20 1,20
3703 Lub. tube rear axle spring seat 1.75 3.50
376 n W " brake shaft 2.00 4,00

~
PO DI OO OV QO PO ONO
N

FRONT AXIE

1.00 2,00
3.%0 7.80
3.00 6.00
10.00 10,00
10.00 15,00
3,00 3.00
_ yoke bolt 1.50 6.00
3935 " " * " buching upper jO 1.20
3734 i o nooon i Tower Nl 3.2C
2742 " " ®om holt keywdrow .05 .20

NEP el sl A IR B N
L)
[s)8
w
co

’ _LEAR_AXIE_
BR Axle drive | ear mated pinion l«mgﬂ 29.00 29.00
" shaft 00 12,00

58
74
At

2

ref ' o ’ 1_.V 12,00

1 7566

1 3748

1 5’” 7 1 %

2 5329 Fear axle houging cover gosket ) .20 40
@ 5323 i © shaft ol retalning felt large 10 .60
6 5324 n ¥ i " i i smnll .10 .éo
24 54y ivel Ter ﬂu‘c ”“iva gear . .02 A3
2 51h7 ﬁALﬁ rive el ‘ 15 .30
6 ra38 Axle 51~”k';* ©owire .08 W48
1 5 410 Diff i 4,00 4.00
4 k) 1.0C 4,00
2 5409 ¢rax 5.00 10.00
1 5342 ixle drive pinion shaft 10,00 10,00
1 RSy i i i o onud .10 © .10
1 Ry " " u " bearing frowt 5.20 5.20
1 5n0y # 1 " wooTw rear 6.9 6.99
1 3402 Propeller shaft f beaking wssy 4.50 4.50
2 3711 Front wheel bra. and retoiner assy 1.00 2,00
6 27473 1 W It falk - .10 E0
2 7501 R " : i whing nud 1.00 2.00
2 3718 il " W ndh .20 .40
6 3716 " " " . nut 1ocking ring .10 .60
2 5633 B T " hub car ‘ 3.00 6.00
6 3704 Rear wheel brz. grease reta 1nlhg felt 15 .90
g 5595 u " i t " washer ring .05 .30

5634 B " " hub cap - 4.00 8.00



- SHEET 2 =~

QUANTITY PART NO. NAME | PRIGE ANOUNT

SPARK & THROTTLE

2 3534 Spark cnd throttle lawer plunger spring 0% .10

2 3533 . " . " w .30 60
| e 1ok

1 3518 Steering gear connecting rod assy 14,25 14,25
ACCELERATOR

2 4340 Accelerabr oot rest 1,10  2.20

6 4342 " . " cushion : .05 .30

CYLINDER AND CYL, HEAD

8358 AR Cyl. to crankcase gosket .10 .40

A
4 2223 Inlet valve 1.50 6.00
6 2224 Bxhaust valve : 2.50 15.00
25 2251 Valve spring 25 6,25
12 2255 " ®  geat lock .10 1.20
g nnE3 u " " ypper .20 1.20
'3454 it 1] BT lower .20 1.60
2 3902  ®  lifter guide ' 1.75  3.50
2 4908 " n with roller and zdj. screw 5.50 11.00
4 2256 " u adj. screw .25 l.go
4_ 2439 1] t ’ 1 T nu‘b . 20 .80
6 8357 AR @ylinder head gasket ~ 1.50  9.00
6 8357 B n " " ‘ 1.50 9.00
3 2390 Priming cup « 50 1.50
FRONT END_COVER
3 2435 Engine front ond cover gasket : .10 »30
3 4029 Comshaft oil retainer felt .08 .24
PISTON AND RLINGS
25 8325 N Pisgton rings ' 25 6,25
25 8325 KR " . .25 6,25
4 B324 B " pin 1.56  6.00
.4 8355 n u 1ocaﬁ1ng pin .05 .20
4 8356 u " v gleeve .10 40
CONNECTING RQD
L 2218 Piston pin bushing .60 2.40
4 7606 R GConnecting rod lower bushing : 4.00 16.00
12 2466 A n " plqln beﬁrlng shin 003 .02 .24
12 2466 B i u " 004 .02 .24
2 246 6 g " (] 1] " 11 005 .02 Y 24
112 2463 D 1" " H] u 1 006 .02 .24
4/ ’ 7 1" " " 7 " 007 .02 . 24
1%2 2466 ¥ " " u " v 008 .02 24



QUANTITY. P, .l No,

8c28 R

6030 R
6C29 R
8C3L R
2490 A
2290 C
2290 ¥
2300A
2300 €
2300

2310
2310
2310
2320
2320
2320

ONONGNOSNONGNONONGYONON O = N 4

HaorrHGEH

2438 AR
2438 B
5E A1
5040
5642

0 OOV W

2384
2482
2483
2204
rOl.L

O OGN ON O

Lo O et —3

ry
H

K

&

PN Gy NN

ot

12

AN OGN O RS MW N M NN N

- SHEET 3 =

" L1 N "
0 w 1 4
1 T i A
. . - JRA .
R bearing shins front .CLC
1 1 U " " (J i 2
1" 1 1Y i i Non 4
i ] " 1 j.l’}.'t N . 0 -O
1" 1] t A4 A1 o (:“Ll
i i 1% " L q()] e
" " " " center .00
T 1 1 ] u NV
\ 1 i) " i 014
1" 1" 1t " 1 -.(/‘J.O
" i 1" i i) :.O:Y-?.
114 114 1’ (4 1 Qol;]_
Timing chain
1" \14
1" (1]
1] 1 i
o
u 1t dz
\TER PME,
Water nipe gosked
" Puin te kcase sasled dz
" i cover gasked dz
wooom and’gliLa+)f yole disc
oo outlet pipe gacket
FAN
e i
Fan hub with ﬂuu.o and cups
LI - Dy - fopd T T
Yo Griving pulloy with collax
v obelt
" o gegument
" ¥ ogervew dz
" : dz
i1

thick

] i 't.l‘ll“}. ’

1 it ’

w $a00

" 1

" hos:

i1 113 .,.

" ' clinmp

" theramogtat sylphon

" " W gasket dz
Condensor tank hose )

00
50
.00
09
02
G2
3

3

e
<o O
NI

o C
iy

[ [+
D O
[\C RS

RS
N PO

v

.02
.02
.03

15
..-5
.10

6,50
4,00
2.25
.C8B
L5
.10
.50

27.00
27.00
.30
.18
.05

14,40
8,00
!5
‘48
.10
Or'o

'30
.06
06

4.50
.30
2.50
2,00
.50
14.00
05

.30



QUANTITY PART NO.

~ SHEET 4 =

NAE

P

12
12

12.

ON O

ON ONDO O ot 2 =t ON

b e 00 ONON

3758

£18
2456
2477
247
4909
2281
5512
5513
22717

2497

2352
4282
4276
5519
5521
5522
5518
4278
4283

2338
2338
4587

8127
7703

2386
2387

2179
2174
2105
7165
8184
2173
2125
2124

2014
2019
2029
2030
2076
2072
2075
2074

josjitos o =

B

LIUBRICATOR SYSTERI

0il filler cap

" " drain plug

" pon gasket upper

1] 1t i 10'&”6‘""‘

" level indicator float & guide assy
" " 1 " Ruminous ball
" pressure. regulator bhall '

" " gouge glasg

" " i " : gaske‘b

¥ punp .suetion pipe gaskebt |
" level indicator body gasket
" nlpe flanze sasket

Fuel gauge assy
" tank filler eap

1 *  gouge gasket over glass
n " ] 1 wnler

1] " 13 poln’b er

1 "W " "las s o

# ¥ filler cap gasket

i " pauge mogked

INLET FANIFOLD

AR Inlet lManifold gasket .
"

L] 1

Cerb, spacer gasket

"Menifold hot zir pipe gasket

Cerb,., heater assy

EXHAUST SYSTEI

Bxhaust manifold gasket

" pipe gasket upper
_CLUTCH
Clutch front disc with studs
" driving disc with lining plain
# driven dise plain
" driving disc with lining rear
" shaft ’
e release brg nesy
" . " «od .
o 1 o Spring
TRANSMISSION

Trens. countershaft thrust washer
B drive. shaft ’
High end second sliding uear
Low and reverse w
Trans. case bottom gasketv
o " drain. plug
" v " cover gasket
Tire pump gasket

dz
dz
dz

-.

az

.40
2.00
1. 25

a5
.30
.05
.05
.10
9.00
2.50
.05
.05
1.00
.12
.15
.20

.20
.20
003
.25
8.00

.10
.20

5.00
1.85
1.75
3.70
26.50
2.70
15
.20

15
10.00
9.00
11.00
.02

.02
.02

ASQUNT

1,00

1.20
1.20
2.00
3.75
15

2.40
2.40
.36

’ 8 Co

5.00
11,10
16.50

7.40
26.50

2.70

N
.20

4.50
10.00
9.00
11,00
.12
1.20
12
.12



QUANTITY PART NO.,

o
=
Q

NN NDMODORNDD OO B

5449
5472 AR
5472 B
5458
5461
2212
3963
5705 R
5455
5452
7536
5706 AR
5706 B
5702 AR
5702 B
5630
5480

4135
3313 AR

- SHEET 5 =
NAME

BRAKES AND_CONTROLS

Internal brake band lining rivet

External ¢ " "
1" 1" B ] I A U
- * anchor brake spring
Internal "  band end bracket spring
Hand brake pewl rod spring.
H 1t pu.li Tt -
Internal brake band with lining
" " releasing spring
o " gontracting spring

Foot brake pull rod spring
External brake band assy right
n B 0 11 n "’

0 ) it " 1 - Jeft
] " oon "o "o
" " anchor brncket adj. screw
" *  band exparding spring
EQUIPHENT

Starting crank
License plate holder

Aucune

2.20
12,00
20,00

.18
.12
.20
.50
8.00
ﬂBO
.16
.70
8,00
8,60
8,00
8.60
.40
.10

3.00
1.70



QUANTITY PART NO.

H

O MM RPN DN DO SN P

bord ok b fed VOGN ON OV e P b O e R e L M OV W H M D S R RN D AN DN N RN

6431 R

6432
4385
4387
43279
4774
35850

3685

3689
3687
3688
3728
3738
3735
3734
7566
3748
5487
5415
5488
3402
3710
5489
2223
2224
2251
8357
8357
8324
2218
1606
2466
24656
2466

8,28

8330
8029
8031
2438
2438
5641
5640
5642
2384
2482
8197
5715
5317
2465
6148
2401
4282
4276
2338
2338
6127
2386
2125
2124
4135
6021

R
B
B

B

aOwEY Wk
==

jod R o]

AR

NAME,

Front Spring bushing

Rea‘r 1] . 1"
Spring bolt long

" *  short °

" v dust ring

w " w  gpacing washer
Front axle center bushing
Steering knuckie bearing

w " belt

\[ " R.H.

14 1" L..H.

w " tie rod

n 0} 1 " bOl’b

" n 1" it " bush-upper

" n Ton 1] t fn lower
Axle drive gear and uated pinion
“ sheft R,H.
" " L,H,
Rivet for axle drive gear
Axle shaft lock wire
Propellor shaft front bearing
Front wheel brg roller & cone assy-outer
Rear wheel bearing
Inlet valve
Exhaust valve
Valve spring
Cylinder ‘head gasket
w " i

Piston pin
" " bushing
Connecting rod bushing
1 it shim

" 11 1"

" ] woo-

Crankshaft bearing - front
" " interncdinte
" w center
u ' " rear
Timing Chain
1] 1
Chain seat pin
" rocker pin
" geat pin washer
Water pipe gesket
" pump to crankcase gasket
®* inlet pipe gasket
Fan hub with studs
¥ driving pulley
" belt
Rad, filler cap
0il indicator float & guide
Fuel tank gauge
u m fillexr cap
Inlet iianifold gasket
L1 I " b1
Hot air pipe gasket
Exh, menifold gasket
Clutch pedal relecse rod
T " 1" v " Spl‘ing
Starting erank
Ternostat

LIST

.50
.65
1.75
1.75

.05

.20
1.00
3.90
3.00

10.00
10.00
3.00
1.50
.30
.05
29.00
12.00
12.00

.02

.08
4.50
3.25
4,23
1.50
2.50

1.50
1.50
lnso
.60
4,00
.02
.02
.02
6.50
4.50
6.00
8.00
9.00
9.00
05
.03
.05
.10
.15
.20
6.50
4,00
2.25
2.50
2.00
9.00
2.50
.20
.20

.lo

15
".20

3.00

14,00

L

oz,

doz.



FACTORY AND GENERAL OFFICES
DETRO!T

Manufacturers of Automobiles. Trucks and Tractors

Scranton, Pa.

GENERAL LETTER 4556 S - Dec 22 1922
70 ALL DEALIRS; 07 LORK 43

" IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT 7O APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Tractor Cylinder blocks bored 1-32" oversize will her.eafﬁer
be furnished wi th reground crankshafts assembled, at o price of {50.00,
less tweuty-five percent to dealers, under number F-2259-Re

As this demand will absord the total guantity of oversize
blocks avoilable ot the foctory, it is understood that crders for in—
dividual cylinders must hereafter be filled with the stondard bores

Troctors thot hove been in service o sufficient length of
time t0 require new cylinders ordinarily need new cran-shofts omd these
reground cronizshafts, when properly fitted, should give proctically ns
good resvlts as new parts, with a considerable saving in costa.

FORD MOTPR; COMPANY

CIS-VAG S7ley Deportment




Form 1202

CLASS OF SERVICE | SYMBOL CLASS OF SERVICE | SYMBOL
. Telegram ’ Telog
Day Letter Blue Day Letter Blue
Night Message Nite Night Message Nite
Night Letter NL Night Letter NL

f none of these three symbols

If none of these three symbols
‘appears after the check (number of

np;ma;s&l‘ter thetoilneck (nung:er of ]
words) this-is a telegram ther« words) this is a tel egram. Other-
wise its character is indicated by the wise its character is indicated by the
symbol appeanng after the, check. NEWCOMB CARLTON, PRESIDENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT | symbel appearing after the check.
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Form 1202
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" Day Letter Biue Day Letter Blue
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