FACTORY AND GENERAL OFFICES
DETROIT

Manuf’acturers of Automobiles Tivcks and Tractors

177C BROADWAY:

NewYork City, NY.

| GIMELAL LETTEL #23
70 ALL DEALERS: - ' 0 Jan 23,1yes
""" #211

ALl STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES JACCIDENTS,FIRES OR ANY DTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJEGT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE QOFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUJECT TO COF\RECTION,

. We guote belew letter recently received in this office relative
to the gperation of a Fordson tractor, which had been used for farm work
exclusively until teken off this particuler work for the purpose of un-
lozding coal et New Brighton, Steten Island, NY.

~-¥Following is a Jdetailed report for hauling 571 27 gross tons
of Buckwhert co2l from Brrge Wolter M Grecne, Nov Tth, to 10th inclugive,
4 lays:

"Tractor operctor's weges 4 days @ 2.16666" = 8,67

L . bonrl 4 m 1,00 4,00

1 aay laberer * 15 2.00 3,00
Deprecdiation on Tractor 4 . " ~« 75 3,00
40 gellons Gasoline : V165 6460

© .2 . " Jotor Dil > 181288 1,63
17 M Prensmission 011 (62966 1463

“Daily cost of operating outfit | 6 a8 -
MAverege ¢oot per gross ton to hﬂull' 704313
"Average gross tons,hauled per day 142,.79¢

~Whale this operation covers but. four deys, we believe the in-
formctmon mey be of soue nssistauce t¢ you,' Formerly they ewployed five
~tecws of horses to move-the ¢ozl from the barge to their bing ot 2n evet's
age of 4% round trips per hour, ‘waiting at times to be lezced, wherers now
they have hod to ‘emgloy extra.mento -losd the’ wagons qulcker,‘as ‘the trac~
- or mrkes ag mapy es 'nine . round ‘trips’ per ‘hour, “No-aduitions) eguipment
‘wes necessary, 28 thdy used the seme wegors that were horse drewn,

FOID<yOTOR CQMPANY

e ,c—-~.7»fw, i , e e
sm ,” - Lo (,_/w’{

FER -WCH ' Superwisor*of Seles
Truck & Trector Div

RN

"Dont forget Ford Purchase Week
’ Jen 26th to Feb 2nd 19240



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Autornobiles Trucks and Tractors

1710 BROADWAY,

NewYork City, N.Y.

GENERAL LETTER #8

To all deslers:- . 210
N IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYQOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJEGT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH!S COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

Plense be advised the following described Lincoln equipred
with Pennsylvania License 328-159 wes stolen December 24th ot Phila-

delphia,,Pa.
1922 Linecoln Touring = Cobalt Blue

Motor 4885
.Car 5428
Body 118
Kay hz2

Kit 4557

Plezge advige your ghop foreman =snd all concerned to be on
the lookout, and should any informestion be obtained which might lead to

the recovery of thisg cor, kindly advise this office imnediately,
FORD MOTOR COMPANY

T . | '
é**".é. M/J e gtagn w .

AHD EP Mgr. Lincoln Sales.



FACTORY AND GENERAL OFFICES
DETRO(T

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

NewYork City, N,

7 GENFRAL LETTER 49

To 411 Deszleres: 240

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES AGCIDENTS,FIRES OR ANY OTHER CAUSES BEYDND OUR CONTROL AND ALL
CONTRACTS ARE SUBUJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZEb EXEGUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUJECT TO CORRECTION,

Under date of Sapt. 20th we forwarded you General Lepter #198
which referred to Motor~generators used on [incoln cars, coxy af which
is attached. We are aiss atieching copy of repori which we renuested
that you £ill out on %the lasv day of gacn morth as yon wiil nete from the
lagt paragraph of ihis laitzr., very feow cf fkece reporis have hean
coming in, and in view of this Fact would ask Llat you kindly chack into
this matter immediately ancd forwerd us 2 report showing numbers of a1l
generators that have had these repaivs made tc dade, slso remembering to

forward us a complizte renort at the “ermination of each month in the future.

FORD MOTOR COMPANY

(:2 J“i/*ifﬁc T 2 st

AHD EP Wgr. Linsdin Zeles.

»
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FACTORY AND GENERAL OFFICES
DETROCIT

Manufacturers of Autormobiles Tricks and Tractors

17/0 BROADWAY.

NewYork City; N.Y.

CENTRAL IPRTER #198 RN Sept. 26 1923

Cp0 L pmamES B

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,AGCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

. With the 0bjéct of improving the efficiency of the motor-geheratord used
o L;nCOln cars yumbered below 1X,745, arrangements h'a,ve been made thrcugh the
Ehatod.Mctors Bervice anncueg to de the follow:nﬂ rcpal¢ work geatis on Bclco
,motor-pgenerators; «

%, Turn Do e mmu*ators, und untorcut MLCW.:

2y - The ? otcr-menerator wi 1 be chccketi thIO’l?‘hOU.v and
LBy pAarts rep”'aua.d na«mq&w,rj 1:0 lece 11; 111 SatdE~ . -
i‘actory oweratlmg cond;tiom. . o

B A 1~4" tio.‘.e- ::111 be ﬁz*inm. 1 m, botton of each
,_.c.cvor bﬁnd foi- dra;imngr any < ccumulmtn.fn of wacer,

4,. The chgrgi 2 r’zte will ’ae set ak nﬁt to Q;:cc.ed 1’?
'aryo,as on bﬁncn test.- RTI

‘ It is advzsable t0 ha,ve bhlS v*oﬂc oma on notﬂr mvnerators whlch do not
Grank the cngme over with the .{'dpa,al 5y, reauued for quick starting.

_ In'asm;;ch_as" he I:elco peo;pla a,re 1nterestcd to, tm : v’ccay of du.ngr this.
_.'work free of. l&harge, you, Shmld remove the mcto;.-mnaratur.: from Lingoin cars bew~
Jow m;miaer 11’745 and dolivu fhom ta the nearest Umt«,c? lictor Service Branch for
repajirs mentloneﬂ ahove, Thig; WQI“{ ﬁhould te done 51mu1tanecuq1y Wit}; the replopm
ineg of gpacer and buahmﬂ‘ asrser.:bly for- tﬁ:tstm put oo shafk n.entwned in Ge neral
,&ettez #1’?.3,‘_,’ : S I ‘

A qummiﬁhy of notor,-generutors have been sh:.pm,d to the variouq Um.ted
} ~Moyor Service Branches fo;c the ":urposu of replac:_ng or repairing any umt whvezad
.. 40 fhem for attentiom, PP . _ - .

Y.e are attecmne heretg report wmch :glw.se forwa rd fc us on the 1apt day
»f each month statmg reon. the motoy. nuﬂbcra of fhe eurs on. 'wb.a.uh. the motor -
_gunerator.; have bwn ropa:.red aa mil “s - dlstrlbut.u;r &ehaft assembllras replaced

o

Flesse 51?@. tms rcport c"rof‘ul attentmn and see that 'same is forwarded

on ,he (htc requaste,ﬂ T R 2 P L
' : chz umo:c«* oomam ' ‘

.‘vﬁ‘cff/‘% 9 m/&,wnw

CIBEP ASST HANAER




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Tricks and Tractors

1710 BROADWAY.,

NewYork City, NY.

‘GENERAL LETTER #7 - SR Jen 14°1924

TO ALL DEAIERS:

#211

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED INTHIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIHES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH[S COMPANY.  CLERICAL ERRORS SUBUECT TO CORRECTION.

We have just received from our Minneapolis Branch, the follow=
. ipg data on a Fordson tractor equipped with a2 Trail=It hitch, using a’
- :Jill hydraulic dump. Trailer operated by A G Baker, 325 Irving Ave N,
. Minneapolis, Mlnn ‘hayling dirt and gravel 2~ miles, or 4% mileS'for‘
. the round trip., This information should he of valuable assistance to
your tractor department in the matter of interesting your tractor pros-
" pects who have haulage problems ta solve:

R N I R o I A Y I R L IR R R R R I S R N ICA R

DATE ___IDADS _ YARDS __ KEROSENE ~QIL OTS . GAS OTS . MILES

6 27*-----t8-0@o0\tﬁz4p------nl8--A-suv.Oq-ca»....0.«-.. . 36.---.-».
&~ 28......16.,....‘.48........25......,.2.........o......¢..72,.¢.1.._
.6 29r¢'-'-natvc---t..9-..a----.o-.-..--.Oqc;oanpn-o.--a..-;.13§h-~-~rv
6—304-m-f~-1Q-J-’3L¢21mc--o.-.lZc-r.-.--OQ.---.-.-O...-.....31” s
g2 ... 16........48,.......25....‘...o.,........2......-..72....,...
7*3-.-.‘.‘12;.p.¢n- 36-.---.;;.O.cc-..--O.-...---&0;--..‘-.~54<..---1-
,7’.13_!.'---..-9»-.--.cp27¢m-,--o-nl4u~----aa3 -lo---p.lnon- ----- 40——.--0011
T=14, ..., 11.,...,‘.33..,......0........o‘........o.......,.49% ceimeve
?'16-°’-~-14p--—-¢un42J-o---..25..----.p3.1---;catﬂ.-a.,.--.63-----‘tu
7 17-.....10.......430....-....2........2........-0.-....._.45.. .......
‘7 18.-'-v-lzoou--o¢'36¢¢4'n»o-20.-n‘----lga.q--u-.Zpo.--...454--...---
F19eecnesSiniineadbuonesnneeOuonaveaOanarnioesDatsomnrsea2Buannnss
7 21;m»---10.-~v--.-300..--.--—O-¢p-.o-~0.ov;..--p0na4-ua‘..45¢---:---
Nm28a . lO...a.“.30....‘...39.,...ﬁ..4.........4..-...,..45......§.
T=25meeessllscssansnddovsencncdlTocnscassdiinniioaliseiens ..,49—,.....‘
7 26‘.1--011'-10--~ 33‘.‘0-‘n.l}‘l;.n-tu}.v.\.: -..Op.toc--..492w-‘--:-3
7 27‘:-»-»:7.-».o-o-Zlnv-n---nlOu.a-Ad.alo.n‘---vtlyc..---ao312¢--4--c
T 28.....,11,......,33.....,..,o..,...,.o,....,...o.,.......492.......
7 290-----0.7-;-unaaZln---o-c-ZOQccq--Anlnncw.‘---Za---,---.312.-uatn.
7,31.Opp--loilﬂl"l'30‘ﬂl!!.3015’-.b~b'.4.."o--'clmﬁiiihtll45<(ll'atl
8‘1;.;....-1.--o'.np‘3o--.-.u.,0....-...O.A&.--‘-@O-.-.p.... 42..---—-
8—2’--090olﬂ.tn.-.-g36.--6l.l-25‘9ﬁ'A-diziillloitllﬁhvﬁ-u1-054Uli-vlvt
8 3‘-:-.nclavc-.-4;.39:--ac»~a201s....-~2,¢.....¢.0...¢..-..58?.;..--.
8'4A-n~¢1110---p;--~30.--4us--p0-1¢c--.;3..o.uA- an-o------45¢-~--4v&
8« 6.......14..,.....42........16........2,,.‘.....1,........63.......,
8?ujpp-;p,.j@pnpp.--Zly.-q-.ﬁalQpo--..-.Bncvp-n;-,O.nnol-.f0312n-~-'~o

»
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Auto mobiles Trucks and Tractors

1710 BROADWAY.

New York City, N.Y.

GENERAL LETTER.# 10 | JANJARY 16 1924

©. 904l DRALERSy

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ACCIDENTS, FIRES OR ANY DTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION,

. £tteched is a 1ist of revised prices-
applying on mvnduq eld anl body zlass used in opern and closed
Iodel " cars, Ar we ars no% prepdred Vo supply sufficient
‘glans for all rervice demands, pleate sote these reduced prices
and favor us with an order as;early~as w101 ea

' SHor*Jy we wWill issue a pamphlet phow—
ing the various sizes of glass used in both cpen anpd slozed cars
built during the last few years, in order to simplify the dealers®
service work along this line. These prices will be inclfded in this
pamphlet therefore we wonld sugges’t that the list priees shown
on the attaohed sheet 'should be standaid for all owners.

FORD MOTOR COMPANY

HRG FB » SERVICE MANAGER



FACTORY AND GENERAL CFFICES

e \\@
DETROIT

ManmhmummsofAumnnhﬂe$ﬁndmandﬁggﬁgéry 16, 1924.

1710 BROADWAY,

New York City; N.Y.

General Leétter #11 -

T0 ALL DEALERS:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIHES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH[S COMPANY.  CLERICAL ERRORS SUBUECT TO CORRECTION.

A total of 1,785,693 Ford cars and trucks were deiivered to re”ail cus-
tomers in the United States alone dvring the year just closed, 43.,673 of
which we retailed through Octobsr, Novermber and December, which not only
finished up the year in fine shape, but gave us a very good start for the
second half of the Million Car and Truck Campzign, which is now assured if
everyone keeps hammering away for business. '

We have everything in our favor:

1. Strong confidence that the job of winter selling can be put
over as a result of the 100% campaicn 2 year ago and actual
retail deliveries the first three months of the present
Million Campaign - ' '

2y Rezlization that winter is already half over and v ars
picking up speed on the dowm-grade -

3. More retail salesmen —~

4. Improved design of Ford cars and better gquality than ever

’ before -

5¢ A new type two-door Sedan =

6. A Ford Truck complete with cab and body =

7. Ford Weekly Purchase Plan to permit gustomers buying on
their own terms ~ , ‘

8. And Iast but by no means least in importance, the beginning
of the best marketing » .’ od the industry has ever seen as
everything points to t. biggest demand for Ford Cars during
the next six months that we have ever experienced in the
history of the Company.

We know, therefore, that there is no one in the”organization who will
admit that we cannot put this I1illion Campaigp over and put it over big.
The target 1s all set for a bull's eye and we must not fail to hit it. A4s

you well know, there dre 34 branches in the United States, of which the
New Tork Branch should stand first in everything, as they have the largest
guota of all of the branchess

Charlotte, N.Cs Branch still holds the lead on car sales, Houston rew
taining first place on Trucks, while Dallas still holds second place on
both cars and trucks. Several branches have made rapid strides during
December and if they continue to make the dgame progress this month the
stdndings for Januvary may be materially changzed.

-
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

New York City, N.Y.
an VELAL LETTEL #22 ;
TO ALL DEALELS: : J | Jan 23 1924

#211

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIHES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH[S COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

selow we are giving you the opernting costs of the horse and ‘
wagaen versus the cormerciel car, This equipment hos been opersting in the
New York Branch terrifory for o period of four months, from Jan lst to Loy
lst. These figures will uandoubtedly be of great interest to any person who
is listed as @ prospect for the purchase of = .Ford one ton truck, They cer-
teinly are wvery convincing and will be of grester interest to the prospect
when he reads that the firm operating this fleet wes the well known Jewel
Tea Company, which is o nationsally kaown orgenization,

HORSE & WACON FOIL.D CQ&MELCIAL CAL
Daily Opercting Cost 42,45 2337
Depreciation .16 .76
Totel Doily Cost 261 4,13
Avernge Drily lilesge X5 71 3/10
Cost per mile 17.4 cents - 05,7 cents

You will note thet it costs the Jewel Ter Compeny spproximaetely
three times 28 much per mile to operste the horse snd wegon #s it diu te
operete the Ford commerciel ger,

Tahis indeeu should be = splendid sellinp srgument ond conviacing
enovgh to sell sny prospect who hrs sny Joubt 2s to the opersting costs of
the For:' Commercisl Cor,

FORD MOTOR COLPANY

A »~-(,,«‘f—-":‘ PR { R
R o ’ ‘.". . f 2 v 'r :/’l
. r ~ Yo
FEL WCH Supervisor af S"les

Truck & Trector Diy

*Dont forget Ford Purchrse Week
Jen 25th to Feb 2nd 1924¢



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles ’11 ucks and Tractors

NewYork, NY.

GENERAL LETTER 436 Feb, 8, 1924

-~ To all dealers: 210
IN REPLYING REFER TO

ALt STATEMENTS OR AGREEMENTS CONTAINED N THIS LETTER ARE CONTINGENT ON STRIKES,AGCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBUJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

NUMbTOUB 1nqu1rles have been received regarding the
"LeBeron Body shown in the anuary issue of the Lincoln Megazine,
and in order thrt you mey be in position to intelligently answer
any inquiries concernihg this Bocy we mre giving you the follow-
ing information:
f‘
,Net Price of . LeBaron Boay, p11nt
and trim optlonal, with stendard

Lincoln fenders , $3600~F.0.B. Bridgepori,
 Tax extra,

Delivery iﬁ nbolit twelye weeks from receipt of order.

Fenders ag shown in-the illug=
“tration in the January Lincoln o
Megazine { 250~Bxtra

_Trunk as also illustrated in’ o
above magazine (Approx,) $ 200~Extra

It is to be undérstOOd that additional dmounts will
also be chargeable to cover transportation cost of the Lincoln
Chagsis from Detroit to Bridgeport and shipment of the complete
job from Brldgepori to destination,’ so0 naturally the freighd

' charge to customer will be higher than the dealer's reguler
" Lincoln freight rate.

- We have not nrrangeu to ndd the LeBaron Body to our
dine of Oustom-BUJIt jobs, 80 you will therefore communicate direct
with LaBaron, ‘Ines; 2 Columbug Circle, New York City covering further
< inquiries,

FOPD MOTOR C MPANY
(,~ ' B B s 2 B R PV R

¢

- AHD' P Mgr. Llncoln Sales,



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Titcks and Tractors

NewYork,N..

CEMERAL BTEEA fék 0N Feb 26 1924
TO ALL DEAIERS: ~ ‘ ,
#2

ALL STATEMENTS OR AGREEMENTS CONTAINED N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXEGUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUJECT TO CORRECTION,

IN'REPLYING REFER TO

‘Suppese a man was to come into your'place of business right this
minute and say, "If you will' give me ten deliiars, I will zell a truck fcr
you," Flgured on what you have to pay your szlesman, it would be a dar
good buy, but in justice to the other salesmen, and to the fact that 1* would
be unfaip business competition, we know you wculd turn it down, . Bul the fTagt
remains that if you could sell all of your trucks at an average cost of ten
dollars, it would be a wonderful thing, Now, we offered you the opperiunity-
of buying 40 Gorld Reports covering commercial installatdon; authentic certi=
fied public account an*s' analyses of" trnck costd, These reports have been
instrumental in assisting the sale of thousands of trucks, and a complete
set costs you tén dollars, but a great mapy dealers bave not analyzed their
buqlness thoroly enouah to reallze the opportunimy offered

) Now we come to another set of Gould Reports = 40 Tractor Reports.
You have a ‘definite tractor qunta, We have a definite tractor allotment for
the New York Branch tevrlto?y. ré intend to see that they are seld, - Ford=
sons domwnate the tractor altuation, and in years to0 come ‘they will be one
of the most 1mpor bant transportatien units in this vast Motor transportation
field, They will do hundreds and hundreds of dxffe ent JObS. They ‘are ver-
satile, powerful, economical and properly nriced, Now, 'is it worth ten dol-
lars to Sell one tractor’ We 1eave thau ‘o your good Judgment

If 40 Gould Reports showxng nost. astonlshxng results could be put
into your hands for ten, dol;ars, as. a bus;ness man you would have to buy
‘them, That is our mPssage in this letter - 40 Gould: Tractor Reports cover=’
ing various operataons of the Fordson; reporta snowwng "8avings up to and in-
cluding ‘O 000 in a year's’ operatlons, over ‘previcus motor transportatlon
1quua11atlon, In faJrnﬂss to yourself alone you should buy this set and
read it disregarding if you will, the wonderful sales possibility.” Now let'e
hop on this Gould Report bus.ness - believe in it, use it, and the next time
we get tcgeuher in & little mseting, honestly get up and express your opinion
as to whether or not you worked it properly, and if it was worked properly,
whether it was not the ‘best 51ngle 1nvestment you ever made,

~ FORD NOTOR COMPANY

C./(f?/ ‘f?J/W&-t/ (/~~ ‘f//u

CAE WCH e Asst 1gr

L

ARE ?irozj,“ ON ' OUR  HONOR _ROL'L?



DETROIT

Manufacturers of Automdiiles Trucks and Tractors

NewYoflk ,NY.

GENERAL LETTER #45 = A Feb 26 2924

. TO ALL DIALERS:

IN REPLYIH REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONT]NGENTI‘I STRIKES ,AGCIDENTS,FIRES CR ANY OTHER CAUSES BEYOND CUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A-DULY AUTHORIZED EXMCUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTICN,

The other day we got a lettem from Mr Ryan who stated that in ell
iy talks with dealers who were visitimg the factory, he was very pleased to
note o constantly incressing interest @nd enthusiasm in the Ford Weekly Pur~
chase Plan, '

Now to us, it seems that themforesighted, aggressive Ford dealer -
realizes and appreciates more and morefithe merchandizing value of this plan,
not only as a method for obtaining ordlrs for Ford products, but as an ef-
fective means for shutting out possibllj competition by sewing up the busi=
ness, long before salesmen of other maliles know the enrollment customer is a
prospect for an automobtile,

‘Now, we are convinced if youllare not putting this ides over, that
you have no legitimate alibi, One Forll dealer located in & town of only 8271
paople has 400 enrollments signed, andflwe also know of a salesman working on
this plan who has netted as high as 120in one day, 28 in a week, and 69 in
three weeks time, Fifty percent of hiff success is attributed to his own
hard work, and 507 to the records thatlihe keeps,

What better evidence could bﬂ furnished to indicate that the deal-
erg and salesmen have not only visualiffed the possibilities of the plang, but
now see the advanteges of TORKING it with consequent ircremse in business?

The thousands of enrollments obtained during the past two or three
ronths from all of the Branch dealer ofjgenizations will be of trenendous as-
sistance in our future work, oOut of afill of the active enrollments now listed
a large proportion can be converted inflo immediate delivery, before the close
of the cempaign, Let's keep right bacfl of the Ford Weekly Purchese Plan, in
order to gein the beneficial results fllom it that we have repeatedly sriphe =
sized can be obtained,

FORD MQTOR HOMPANY

e 7 4a,|Mﬁ¢/p4,¢j¢x‘L/xﬂ»/
CAR WCH . ' Assat MEr L
ARE ~ YOU ON OUR HONOR  ROLL?

FACTORY AND GENERAL OFFICES



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

NewYork, NY.

GEWEFAL IETTER #46 Feb 26 1924

TO- ALL DEALERS:

IN REPLYING REFER TO #2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBUJEGT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY., CLERICAL ERRORS SUBJECT TO CORREGTION.

.

o Can't you just see the sun: shining on both sides of the road, and
feel that spring is almost here - that our big job this winter is almost over
and that we are practically on the threshold of our big demand season, when
our worries will be more of receipts than the necessity for working for de=-
liveries? :

L B

Can't. you just feel in your own mind that you can: bring spring anoth~
er 20 days closer, and convince your people that thsy should accept deliivery
[} their autowoviles now? Why, we have some dealers that have more spring ore
ders than they have csrs on hand, and yow know spring will be here before‘you
are aware of it, It should be the dealer’s job to go out now and bring far-
ward the delivery date,

Why, our business should, in the next ten days, be as great as in
the first twenty deys, and we are barking om just that particular thing, Now,
one salesman can go into a progpest's place and say: “Why the lemperature is.
70 degrees, the humidity is slightly ebove normal, but taking it all ain all,
the general weather ccenditions are very favorable," Then we hnve the salas=
man who goes into the progpect's place; he paints a piciure “hat makes the
prospect swell the spring flowers, and feel the balmy air anrd the sunshins,
and he comes away with the order and the delivery, This lasgt type of salies-
man we must have, We must have that on account of the telegram we received
today i

“The January retail sales werée lower than any month last year
and while youw have made some headway in organization work, still
your entire branch and dealer organization did not demonstrate
their real stirength last moath, Your reports for the first 20 days
of February are disheartening. They do not aspproach what yeu ex-
pected, ner do they come within X007 of what we were counting on
from your dealers, Dealers never had & better opperiunity to push
for ag business, znd it is up to you to kead them to a realization
of what can achiually be done, because we will not get the results
and will fall down miserably on our million campaign, if each
branch dees not come thrw strong end make every day count from now
unt:l April lst," ' '
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- GENERAL LETTER #47  Feb 26 1924

\TO ALL DEALERS:

o

IN REPLY!ING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGEI‘T ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPFROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF TH!S COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Now, we know that some dealers are well aware of the shortage of
~ listed cmr end truck progpects, because we caslled it to your specific nt-
tention in ell of our ueetings, end we hope our roadmen have done the same
in their talks to you,

A To illustrate, on Feb 1 there were only 54,916 car and truck pros-
pects listed by all of the dealers under the jurisdiction of this Branch,
This not only represents about one-third of our turrent year's estimate, but
is considerably less than 1% 6f the tdtal pepulation of the Branch territory.
The situation 1s particulariy bad in gome of ‘the larger cities, In Metropol-
itan New York we have enly onekhalf of 17 of the population listed on our
prospedt files, and the same can be gaid of Newark, New Haven, Haertford, Pat-
erson, Elizabeth; Albaﬂy[ tnd many, mhny more, , In fact, in most of the lhrger
cities thruout our territory, the Halesmeu have considerably less than one
week's work ahead of them; some of them less than three days, based on our
cempaipn slogan of a minimum average of;

YTEN CALLS PER SALESMAN PER DAY™.

Now, we do not want to continually harp and harp, and talk and talk
about any pgrticular thing, but we would like an honest expressiocn to your
own self and your own enalysis, to determine whether or not you consider it
good sound business to have but a few days' work scheduled for your entire
sales staff, Are you satisfied with the number of prospects listed by your
organizetion, and if so, how do ycu possibly expect to handle your propor-
tionate share of our 1924 output? The purpose of this letter, therefore, is
to point out to you the acute shortage of prospects in your territory, and
to again emphasize the absolute necessity of dealers under our jurisdiction
employing more salesmen, to meke more calls per dey per salesman, which meang,
more prospects with comsequent increased sales,

FORD MOTOR COMPANY

OO b

ARE YOU ON OUR HONOR  ROLL?
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

Please be advised Llncoln 7=-passenger sedan, Cobhlt Blue Broad-
cloth upholstery motor #8753 was stdlen from New Brunswick, N, Ji on
February 1st, .

At the present tire the folloW1ng cars ere on our unrecovered
list of stolen lincoln sutomobiles:

Moto: No. .

12152
B85
13978

11456

4885

10572

5592
' B In many 1nstances the 1nsurance companies are offerlng a reward
for the recovery of the cars or for informstion as to their whereabouts.
There is no guarantee of reward, but if one has been offered,.it will be
collected and pagsed on to the party gntitled to it, so that there is some-
thlng to wnrk for outside of the fact thet we are renderlng ‘spegial service
to ancoln owners ana at the same time rounding up aumomoblle thieves, either

f whlch should be sufflclent 1nducement. .

i

Kindly inform all concerned -and should any information regarding
the above. motor numbers be recelved please communlcate 1mmed1ate1y with this
office. ,

FORD MOTOR CO?;

oo a‘..*,,.\/"l‘
' S perv1uor of Sales
AiD B fincoln Division
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IN REPLYING REFER TO
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS

LETTER ARE CONTINGENT ON STRIKES JACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATUR

E OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBWJECT TO CORRECTION.

On-our Judkins Berllne 2-Passenger Coupe and Fleetwood
Limousine bodies mounted:on Llncoln chegsis, we have arranged to: change
the upholstery from Laidlbw 745 and 945 for Blue, Laidlaw 743 for Red
and faidlew 748 for Green jobs 45 tHe followxng

CWilley!s Bzf‘uxm Gobalt Blie ) ‘wiese 1836
.pitelefrs Maxing Blue )
Willey's Orriford Lake ) Wiese 1837
. Extra Dark )
Ditzler'srBrewster Green Medium) o s
en . Thistle Green . ') Wiese 1835
" : -Green Gray Deep ) !

We therefore suggest that when ordertng any of these three
rodels ‘that 'you only specify "Broadcloth" upholstery on, the Fleetwood
Limousine orders and either “Broadcloth or velour? on the Judkins Berlines

- and’ 2-passenger Coupes which will permwt us %o hlU whichever bodies are
‘available and if other then the above colcrs and upholstery 'is desired,
‘you understand-that it is necessary to order a special body and also o
‘delays delivery from two to three months depending entirely on thedl:ngm

- of ‘time required to secure the special peinv or upholstery, cubt end tri

' the body, ship the :bedy to Detroit and finish peintingthere.

L FORD OTOR COMPANY
. ( /' — PRSP, e ey } ’

» : S v , uperv1sor of Sales
AHD EP Sy R S Llncoln Division
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TO ALL FORD DEALERS o ~ Tebruary 28, 1924

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJUECT TO CORRECTION,

Ford Dealers in all sections of the United States have responded
splendidly to our February campaign for increased sales and in addition to the
100 dealers who occupy & position on the Honor Roll, over 800 other dealers
have reported doubling their sales of last February and telegrams are still
pouring in on us. In recognition of this splendid display of interest, we
have decided, for the benefit of our entire organization, in addition to
honoring the first 100 4o include in the March 8th issue of the "Ford News®
the names of all dealers from whom we have heard, Watch for it and look for
your name. ' '

BUT WHAT ABOUT THE MILLION CAR AND TRUCK CAMPATIGN?

To reach this mark we must consider every retail salesman in the
United States, After all, it is the retail salesman who is on the firing
line, who influences sales, who forces deliveries, who through his untiring
effort and perseverance keeps that close contact with prospects which means
the breaking down of their every argument of resistance, resulting in actual
delivery THEN AND THERE — no putting off for & later time.

Ford salesmen are beglnning to remslize more and more the guard
vhich the prospect throws arcund himgelf in an attempt to postpone purchasing
his car. He uses the 'bad roads" excuse; he says, "It is too cold to drive"j —
he wants to keep his car new and shiny for Spring usey he says, "I'1l get in
touch with you later"; he requests that you see him about April 1st, — and.
offers a hundred and one other lame excuses which the live sslesman knocks
down as fast as they are put up.

Will the prospect who prefers to postpone delivery a month or so
until more settled weather lay up his car next year during the winter months?
NO! You know he will use it and usze it just as long as a wheel gan be turned
— AND BENEFIT THROUGH ITS USE, That's the big point — the actual good which
will result to the prospect through immediate ownership.

WE WANT TO SEE HERE AT DETROIT THE LEADING FORD SALESMEN.

Realizing the wonderful opportunity for the display of salesmanship
right now we have decided to make the month of March the SALESMAN'S MONTH.
We want to know here at Detroit who the leading 24 salesmen in United States
are — the REAL CLOSERS.,— the salemen who can retail the largest number of
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T0 ALL DEALERS: | Feb 29 1924

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIHES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.  CLERICAL ERRORS SUBUECT TO CORRECTION.

MR _RYAN SAYS:

“"March lst opens a big nation-wide Ford salesmen's contest with a
prize to the leading twenty-four salesmen of a trip to our Detroit factories
at our expense,

"The country hes been divided into two sections, North and South,
w;th a8 number of divisicns in each section, gegregaiing the small cities and
towns from the large onss to providzs an equal oprertunity for every Ford re=-
tail salesman, regardless of the size of community in which he is located,

"The contest closes March 31st,

"Tull details are explained in letter now in the meil from Detroit,
Watch for it, and in the meantime get your crganization started at once, di~
viding your salesmen and euwpluyees into teams to stimulate additional inter~
est,"

The New York Branch salesmen should be well represented in this
trip, Your salesmen have the same chanse as anyone else, and it certainly
“will be a source of pride to see the pirture end names of the large propor-=
tion of New York Branch dealers' saiesmon,

'FORD MOTOR_COMPANY

GP WCH ‘ | 2 Easte D‘s rlf% L

ARE YOU OoN OUR  HONOR  ROLL?

FACTORY AND GENERAL OFFIGES
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Ford Cars and Trucks during the month of March, that is completing each sale
through actual delivery or by checking out of stock and definitely assigning
to retail customers, collecting payment in full or receiving notes to the
equivalent — This is the basis of our March coantest. We not only want to
know the leading salesmen by name and location but we want to shake them by
the hand and congratulate them here at Detroit.

We offer as & prize to the 24 salesmen lsading in total Car and
Truck retail gales for March, as outlined, a trip to our Detroit factories as
our guests, at our expense, and to make the contest fair and equitable we have
divided the country into two sections, North and South, with twelve Divisions
under esach Section. The salesmen in each separate Division in the North Sec-
tion, for example, will be in competition for first place with all other
salesmen in their Division, the leader in each Division to be selected as
winner to visit the factory. The same also applies to each Division in the
South so that the 24 salesmen leading their respective Divisions, 12 from the
South and 12 from the North will be declared winners. The various Divisions
follow and the latest population figures will be used for determining the
Divigion in which you belongs

Cities and Towns of 2,000 population and less

Cities ranging in population from 2,001 to 6,000 inclusive
L] " " " n 61 001 to 15 " O 00 "
i " u " " 15,001 %o 304000 "
" " " " " 20,001 0 50,000
" L] ] n " 50,001 %o 106 ,'0;0‘,9 o
# " " " " 100,001 to 150,000 "
" " " " " 150,001 %0 200,000 "
L] " ] L] o 200 ,091 40 800 P 000 "
" " " " " 300,001 to 500,000 "
" " " " " 500,001 4o 800,000 "

Cities of 800,001 ard over

Take, for ezample, the division including all cities and towns of
2,000 population and lesst The two leading salesmen in this Division, onse
from the North Bection and one from the South Section, will be declared
winners., In like manner the two leading salesmen from sach of the other
Divigions will be declared winners. In case of ties between lsading sales-
men of the variocus Pivisions the dollar and cent volume of Ford Gars and
Trucks retailesd figured at list prices F.0.B, Destroit will decide the

winner.

This trip %o Detroit will give the winning salesmen an opportunity
t0 maks a thorough inspection of each of our local factories, which will not
only be an intersesting and educational trip but be of material assistance to
them in merchandising Ford products, after their return home.

We will closely follow the results of the contest, advising every
ten—day period who the leaders are in sach division,




FORM 334

A 2/28/24
—— =4 CONTINUING OUR LETTER OF

Detroit, U. S. A.

SHEET No. 3

March offers a wondserful opporitunity for every Ford salesman %o
demonstrate his real selling ability - Spring is but a few days away - Every
prospect who is not pushed into immediate dslivery may be lost - Ford sales-
men absolutely dominate and control the situation if they but know it -
Thousands of prospects want Ford Cars and with this actual knowledge before
us let?s control the situation through a tremendous drive for immediate
business.

Let us all make March, the first month of Spring, a real RECORD
BREAKER - a lasting tribute to the merchendising ability of the 24 leading
salesmen in the United States as well as our entire dealer organization.

Yors very truly
FORD MOTOR COMPANY
- ) .

MANAGER OF J

P, 8, Photographs of the winners will appear in the "Ford News" a} the con-
clugion ¢of the contest.

Instructions to deglsrs for handling Merch Salesmen's Contesi:

e request every dealer to nots on each 10-day report for March the
name of his leading salesman with the total number of March retail Car and
Truck sales to his credit. Send your reports +to the Branch promptly in the
regular way so there will be no delay in our receiving the returns from our -
Branches and reporting back to you through our Branches the results of the
contest for each 10-day periocd and the final winners at the end of the month,
These reports, advising who the leadsrs are each ten days, should interest
and stimulaete your salesmen and it is our suggestion that you further thedir
interest in this big drive by puliting on a conbest in your own orgeamization,
dividing your salesmen into two teams, and having every member of your organi-
zation, regardless of the naturs of their work, participate by turning in
nemes of prospects and rendering all sales assistance possible. We venture
t0 say that half the members of your orgarnization esch know from 1 to 6
people who are planning the purchase of a Ford a 1little later and who can be
influenced +o take delivery now.

We want to ses a substantial reduction in dealers' stocks during
March and if you personally get behind your salesmen in this big drive we
know this will be accomplished and your profits for the month will be in-
creased commensurate with the efforts you put forth.
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‘TO ALL DEALERS

Gentlemen:-

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED [N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION,

Do you know that we can supply you with Model '"T" motors
complete with transmission for $82.50 net. ~This gives you an
opportunity to solicit your service stations, garages and fleet
owners for this business on the basis of $99. per unit. Your
customers when they plan to purchase these motors can readily do
so for $110. list. .

This motor agsembly consists of motor complete with
cylinder head, crank case; transmission, transmission cover assem-
bly, starter crank, spark plugs, intske marifoids and carburetor
assembly. In other words, the motor is complete ready to
install. »

We believe that there is a field for the sabe of these
motors to your customers as we have found that a number of Ford
owners would rather purchase a new motor than spend an equal
amount of money to repair an old one,.

Any desler that has a sales zone containing fleet owners
will have good prospects for these motors amongst these fleet
owners #s immediste service means money in the pocket of commercial
concernss This is one thing that they are always looking for.

We have accumulated a slight surplus at this plant and
for the month of March will be in a position to take care of you
dmrany quantities of these moters you may desire.

FORD MOTOR COMPANY.
} ,fl)‘ / f’
/ /{‘/"’,?/

HRG CAB SERVICE MANAGER
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IN REPLYING REFER TO
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ,ACCIDENTS, FIRES CR ANY OTHER CAUSES BEYOND QUR-CONTROL AND ALL

CONTRACTS ARE SUBUJECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THiS COMPANY. CLERICAL ERRORS SUBUECT TO CQRRECTION,
The hendling of ‘our dealers' parts—stock at-this Branch has as-
sumed such tremendous proportions that in order for us ito be able to render
you prompt and efficient service, it is necessary for us to make a change in
our methods of handling sawe,

To give you an idea of the tremendous proportions that this phase-
of the business has assuwed, it may be interesting to note thet we are hand-
ling between 1,500,000 and 2,000,000 pounds of material thru this department
monthly, The plan that we are inﬂtitut*ng, starting April - lst, is as follows:

We have assigned you the ééZ/i _dey of each month as your definite
monthly stock shipping dute, It is our dmtention to hawe your order ready
for you on this day every month, If this particular day should fall on a
Sunday or a holiday, your stock order will then automatically take the day
following for delivery, Ten days prior %o your shipping day, we are doing to
mail you a copy of the deaier's monthiy parts order form, and we are going to
ask'you to have your order in ocur hands on the e doy of each month, This
will give us an opportunity to have it ready for you either for delivery, or
for shipment without fail on your regular shipping date,

The success of this system depends upon the degree of sincerity with
which you fulfill your part in this scheme. By heving e monthly shipping day
it will enable your stock man - by the correct use of our monthly order pead,
showing invetory and sales of fast moving stock - to build up a series of rec-.
ords that will eliminate the guess work from your stock keeping. We have no--
ticed that the average dealer is entirely dependent upon some c¢lerk or some
individual in his organizastion for knowledge of stocks on hand and material
ordered, and its consequent turn-over, The Ford lMotor Company does not do
business along these lines; neither should our dealers do business along these
lines, but should build up for themselves adequate records on this lucrative
end of their business, so that they are not dependent upon some individual
who mey walk out at any time carrying 211 of this knowledge with him,

So that we may check our records back ageinst yours to see that no
typographical errors were made, we are attaching a sheet which we would ask
you to fill in and return to s promptly.

MAIL ALL MONTHLY STOCK ORDERS TO 1710 BROADWAY, N Y.

FORD MOTO COMP/

HRG WCH SErv1ce M&nager
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T0 ALL DEALERS: Y April 1 1924

GENERAL LETTER #60

IN REPLYING REFER TO #

ALL STATEMENTS OR AGREEMENTS CONTAIl;lED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDP(x)L"l‘-
‘CONTRACTS ARE SUBJECT TOAFPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFILCER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

The progress of our desler organization from a Lincoln 5Sales and:
Service standpoint has not been up to expectations, and in order to bring
aboytegrmore repid development, particularly in the larger%cities {from which
we faturally expect the greatest volume of business end where the dealers-
will be called upon to render service, we have decided on:. a change of dis=-.
counts to give further encouragement to those deaslers whom we want to con=
centrate on Lincoln business,

Therefore, effective as of Apr 1, the discount to Lincoln Service
Dealers will be 227 plus a graduated scale of commissions on the follewing basis.
for all Lincoln purchases within the period of each calendar year until further
notice:; .

Purchagses ranging from:

1 to 5 Lincoln Cars inclusive, 227

6 to 10 "™ w " 22 & 2% and an additional
: ' 2% on the first §.
11 to 15 v " " 22 & 37 and an additional
' ‘ ; 1% on the first 10,
16 to 20 " " 22 & 47 and an additional

17 on the first 15,
21 Lincoln Cars and over, 22 & 57 and an additional 1% on
‘ ' the first 20 Lincoln Cars,

The discount to Lincoln Sales Dealers will be 12-1/27% with no
amount deducted to cover service commission.

We will not make any change in discounts on cars already purchased
so fer this year, but we will permit the volume to apply. In other words,
Sales Dealers whe purchased Lincolns<at‘20% will, beginning April lst, be
allowed a cormission of 12-1/2% on future purchases, Service Dealers will
not be allowed the extra 2% commission (the difference between 207 and 22%)
on: purchases between January lst and April Ist of this year, but the volume:
of such purchases will be considered in determining the amount of extra dis~
count on purchaoses subsequent to April lgt, TFor example, the Lincoln Service
Dealer who during this three months period purchased a total of 7 cars at 20%
will be permitted to include the 7 cars in his volume of sales, which immed-
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ately places him in the extra 27 class on the entire 7 cars, and his 8th car

will be billed on a basis of 22 plus 27, all subsequent purchases during the
year being handled on a scale of graduated discounts,

You tan see from this that it is the intention of the Ford Motor Co
to differentiate between Lincold Service Dealers »nd Lincoln 5ales Dealers,
and we intend now to outline to you the functions and dutles of each class,
as well as their relations to each other,

LINCOLN SERVICE DEAIERS

It is the Service Dealers from whom we expect the largest Lincoln
volume, and these naturally divide themsclvss into two groups; those located
in Branch and multiple dealer cities and those located in towns and our other
cities,

YE « Lincoln Service Jealers located in the Branch and nul-

i 2etem

.vies,

RELAT
tiple dealer

These dealers have been selected from the standpoint of building,
location, orzanization, showroom and ssrvice facilities., We expect service
dealers to have separak buildirgs, adequate force of Lincoln salesmen, and
competent mechanics to render high-class service, It is these dealers who
will get the new added discount with graduated scale.

It is our thought just now that it will not be as necessary to push
a3 hard as formerly the Jincoln Sales Dealers located in multiple dealer cities
for Lincoln business, providing the Service Dealers located in such cities are
adequglely representing us, in which event we shall be receiving thru them the
volume of sales which we feel the territory should produce, In a sense they
become automatically more or less exclusively Lincoln, with the competitive
thought before them that if sufficient volume is not received thru this chan-
nel, we will press into service the city Sales Dealers with the request that
they bring prospects to us for closing.

While we appreciate thet qui ite a volume of sales will be made by
the Sales Dealers, it is our intention to depend to a grester extent on the
Service Dealers for business. We want to build into the Lincoln Service Deal-
ers organization sufficient sales and service strength to obtain meximum sales
and efficient service, as under this arrangement Service Dezlers should be
eacer to give high-grade representsiion thru proper showroom dlSpley, separate
buildings, and organizztions for service fszilities,

Qur office at Detroit states that no further time should be lost
in building up a strong, aggressive lLincoln organization, In order to en-
large our Lincoln Smles and Service organization we will include practical-
ly all of the dealers located in towns of 5,000 population and over, not
including Sales Deéalers located in Branch and multiple dealer cities,
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advantag will be very apparent, if the Sales and Service Demlers will
work with each other; particulerly from a trading standpoint rather than
against each other, as hzs been noted in & nuwaber of iastances in the past.

In smaller communities the Sales Dealer will have to be very
careful so that no loss of business way develop due to the inability of
tac Seles Dealer to handle the used car, In cases of this kind business
should not be lost as it is incumbent upon the nearby Service Deqler to
co-ooerate in this trans ctlon

Now, this letter is rather lengthy, but it is such a radical change
in the previous merchandizing policy of this splendid automobile we desired
everyone to get a clear picture of just whet is wanted, and to enable us to
watch very cerefully the progress thet is to be made thru the establishment

of this nolicy.

We attach hereto two letier form agreements covering the new Lin-
coln policy, one for execution with Iincoln Service Dezler, and one for exe-
cution with the Lincoln Sales Dsaler, These have been issued in duplicete,
and they should be signed ard returned promptly. One copy naturally, is for
filing with the Denler's Sales Agrsement.

You will, of course, understand that we have the liberty of chang-
ing our .lists on both Lincoln Ssles and Service Dealers as conditions ware '
rant, eliminating those Ssrvice DLiealers who are not co-operating and placing:
in their stead, Seles Dealers who seem to have the proper idea of merchan-
dizing. We would like %o be ir position to have all of our dealers with the
classification of Service Dealer, and it is our intention to constantly aug=-
ment, in-so far as conditions permit, our present list of Lincoln Service
Dealers,

‘Kindly co-operate by signing attached letter form agreements and
returning »t once. '

FORD MOTOR CCMPANY

CAT WCH C Asqt Lgr
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All of the Service Dealers in the entire group will be called
upon to render service on Lincoln cars retailed by nearby Sales Dealers;
the logical Service Dealer being selected according to the preference of
the owner, In addition to the increased service facilities provided thru
this group which includes a large number of dezlers in olr Branch terri~
tory, we must also consider the enormous sales possibilities because deal=
ers are located in population centers sedond only to the multiple dealer
cities, and most of these dealers have exclusive Lincoln salesmen.

Beginning April lst, the $ervice commission to Service Dealers,
covering all cars sold by dales Dealers will be §100 instead of $150 as
in the past, but will be paid by the Ford Lictor Co, and hot by the Sales Deal-
er,

All Lincoln Service Dealers in additiod to'having tra2ined mechan-
icd and proper tools, should of course, carry an adequate stot¢k of Lincoln
parts which in our opinion should not be less than $1200 ninimun list, and
this matter will 2lso be carefully discussed during the inception and prose=-
cution of the new policy.

LINCOIN SALES DEAIERS

All deslers not designated as Service Dealers will be considered
Sales Dealers including not only the non-Lincoln Service Dealers in multie
ple dealer cities, but all thoss dealers loccted in outlying towns of 5,000
population or less, We consider that the 12-1/27 commission to such dealers
is sn adequate gelling cormission as undoubtedly the overhead expense will
not be increased, and in most part no Lincoin sslesmen are employed, the
dealer in each case having put forth practicelly all effort on all szles
closed,

We do not, however, wish to minimize the wolume of Lincoln sales
wnich unavubtedly all of you Sales Dealers will be able to obtain, It is
our intention to see that all of the volume that the Sales Dealer can pos=
sibly get will be brought into us, It will be the function of our Branch
Lincoln Department here to see that every single prospect is properly fol-
lowed up; we to provide proper facilities for the demonstrating and the
showing of the cor, and to assist in every possible way we know how to help
all dealers to close business in their immediate vicinity, Whenever neces-
sary you may call on us for any assistance thet we are in position to give
to you,

You will understand thst there will be no deduction mede from
Sales Dealers commissions to cover servicing of such cars ss will be sold
by you. This service will be tzken care of by the Company paying to the
Service Dealer §100. This has & double advantsg in that the 12-1/27 con=
migsion should be net to the Szles Dealer, and will tend to have the Lin-
coln Service Dealer service all of the Lincoln cars, and give the service
directly under the supervision of this Branch, We believe that snother
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" 70 ALL DEALERS: ; April 1 1924
", AENERAL IETTER #60 "

INREPLYING REFER TO#2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CDNTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, C(LERICAL ERRORS SUBJECT TO GORRECTION.

The progress of our desler organization from a Lincoln Sales end
‘Service standpoint has not been up to expectations, and in order to b§ing
sbout 2 more rapid development, particularly in the larger cities from which
we naturally expect the greatest volume of business and where the dealers-
will be called upon to render service, we have decided on a change of dis-
coutts to give further encouragement to those denlers whom.we want to conw
cantrate on Lincoln buginess, e :

Theretore, effective as of Apr 1,'the discount to L@ncoln‘Service
Dealers will be 227 plus a graduated acale of commissions on the following basis
for 211 Lincoln purchases within the period of emch calendar year until further
notice;

Purchages ranging from;

1 to 5 Lincoln Gars inclusive, 22%

6 to 10 " " " 22 & 27 end an additional
‘ 2% on the firset 5.
11 to 25 ® " " 22 & 3/ 2nd en additional
, : 1% on the first 10,
16 to0 20 " " " S22 & 47 end an additional

17 on the first 15,
21 Lincoln Cars and over, 22 & ‘5% and an edditional 17 on
the first 20 Lincoln cars,

The discount tq Linceln Sales Dealers will be 12*1/27 with no
amount deducted to cover eervige ¢ommisslon

: We will not meke any change in discounts on ¢ars already purchased
so far this year, but we will permit the volume to apply. In other woxds,
Sales Dealers who purchased Lincolns at 207 will, beginning April lst, be
allowed a commission of. 12-1/27 on future purchaaea. Service Dealers will
not be allowed Yhe extre 27 commission (the difference between 207 and 227)
on purghases between January lst and April lst of this yéer, but the volume-
of guch pyrcheses will be considered in determining the amount of extre dis-
coynt on purchases subsequent to April let, For example, the Lingoln Service
Dealer who during this three montha period purwhuﬂed 4 tota) of T cars at 20%
- will be perm;tted to include the 7 orrs in hig volume of sales, which immeds
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advantag will be very apparent, if the Sales and Service Dealers will
work with each other; particularly from 2 trading stendpoint rather than
against each other, as has been noted in = number of instances in the past,

In smaller communities the Sales Dealer will have to be very
careful so that no loss of business may develop due to the inability of
tae S2les Dealer to handle the used car, In cases of thie kind business
should not be lost as it is incumbent upon the neerby Service Dealer to
co-operate in this trqnsact*on.

Now, this letter is rathier lengthy, but it is such a radical change
in the previous merchandizing policy of this splendid automobile we desired
everyone to get a clear picture of just what is wanted, and to enable us to
watch very cerefully the progress that is to be made thru the establishment
of this poliey.

We attach hereto two Jetter form agreements covering the new Lin-
coln policy,; one for execution with Lincoln Service Dealer, and one for exe=
cution with the Lincoln Sales Dealer. These have been issued in duplicete,
and they should be signed and returzed promptly. One copy naturally, is for
filing with the Denler's Sales Agreement,

You will, of course, understand thst we have the liberty of chang-
ing our lists on both Lincoln gSales and Service Dealers as conditions war=
rant, elimineting those Service Dealers who are not co-operating and placing
in their stead, Seles Denlers who seem to have the proper idea of merchan-
dizing, We would like to be in position to have all of our dealers with the
classification of Service Dezler, and it is ocur intention to constantly aug-
ment, in - so far as conditions permit, our present list of Llncoln Service
Dealers, :

Kindly co- o>er“te by signing attached letter form agreements and
returning 2t once,

FORD MOTOR COMPANY

o7

L,r .
’4. £ 3 L
L u -

CAE WCH ' Asst Ligr
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ately places him in the extra 2% class on the entire'7 cars, and his 8th car
will be billed on a basis of 22 plus 2%, all subsequent purchases during the
year being handled on a scale of graduated discounts,

You can see from this that it is the intention of the Ford Motor Co
to differentiate between Lincoln Service Dealers and Lincoln Sales Dealers,
and we intend now to outline to you the functions and dutles of each class,
as well as their relations to each other,

LINCOLN SERVICE DEAIERS

It is the Service Dealers from whom we expect the largest Lincoln
volume, and these naturally divide themselves into two groups; those located
in Branch and multiple dealer cities and those located in towns and our other
cities,

- REIATIVE = Lincoln Service Dealers located in the Branch and nmul-
tiple dealer cities,

These dealers have been selected from the standpoint of building,
location, organization, showroom and service facilities, We expect service
dealers to have separet buildings, adequate force of Lincoln salesmen, 2nd
competent mechenics to render high-class service, It is these dealers who

- will get the new added discount with graduated scale,

It is our thought just now that it will not be as necessary to push
as hard as formerly the Lincoln Sales Dealers loceted in nmultiple dealer cities
for Lincoln business, providing the Service Dealers located in such cities are

- adequgtely representing us, in which event we shall be receiving thru them the

volume of sales which we feel the territory should produce, In a sense they
become automatically more or less exclusively Lincoln, with the competitive
thought before them that if sufficient volume is not received thru this chan-
nel, we will press into service the city Sales Dealers with the request that
they bring prospects to us.for closing,

While we appreciate that quite 2 volume of sales will be made by
the Sales Dealers, it is our-intention to depend to a grester extent on the
Service Dealers for business, We want to build into the Lincoln Service Deal-
ers organization sufficient sales and service strength to obtain mexinum sales
and efficient service, as under this arrangement Service Dealers should be
eamer to give hiph-grade representation thru proper showroom displsay, separate
buildings, and organizations for service facilities,

. our office at Detroit states that no further time should be lost
in building up a strong, eggressive Lincoln organization, In order to en-
large our Lincoln Sales mand Service organization we will include practical-
ly all of the dealers located in towns of 5,000 population and over, not
including sales Dealers logated in Branch and multiple dea2ler cities,
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All of the Service Dealers in the entire group will be called
upon to render service on Lincoln carg retailed by nearby Sales Dealers;
tha logical Service Desler being sélected according to the preference of
tne owner, In addition to the increased service facilities provided thru
this group which includes a large number of deslers in our Branch terri-
tory, we must alse consader the enormous sales possibilities because deal~
ers are loceted in population centers second only to the multiple dealer
cities, and most of these déslers have exclusive Lincoln salesmen,

Beginning April 1st, the service commission to Service Dealers,
covering all cars sold by Sales Dealers will be $100 instead of {150 as
in the past, but will be paid by the Ford liotor Co, and not by the Sales Deal~
er,

All Lincoln Service Dealers in additiom to having trsined mechan-
ics and proper tools, should of course, carry an adequate stock of Lincoln
parts which in our opinion should not be less than $1200 minimum list, and
this matter will also be carefully discussed during the inception and prose-
cation of the new policy.

LINCOLN SALES DFALERS

All dealers not designated as Service Dealers will be considered
Sales Dealers including not only the nom-Lincoln Service Dealers in multia
ple dealer cities, but 81l those dealers loceted in outlying towns of 5,000
population or less, We consider that the 12m1/27 commission to such dealers
is an sdequate gselling commission as undoubtedly the overhead expense will
not be increased, snd in most part no Lincoln salesmen are employed, the
dealer in each case having put forth practicelly all effort on 211 sales
closed,

We do not, however, wish to minimize the volume of Lincoln sales
wnach unuoubtedly all of you Sales Dealers will be able to obtain. It is
our intention to sec that all of the volume that the Sales Dealer can pos-
sibly get will be brought inte us, It will be the function of our Branch
Lincoln Department here to see that every single prospect is properly fol=-
lowed up; we to provide praoper facilities for the demonstreting and the
showing of the c¢or, and to assist in every possible way we know how to help
all dealers to close business in their immediate vicinity., Whenever neces=
sery you may call on us for any assistance that we are in position to:give
to you,

You will understand thet there will be no deduction made from
Sales Dealers commissions to cover sevvicing of such cars ss will be sold
by you., This service will be tzken care of by the Company paying to the
Service Dealer 3100, This has a double advantag in that the 12-1/2% com-
migsion should be net to the Sales Decler, 2nd will tend to have the Lin-
coln Serviee Dealer service ell of the Lincoln cars, and give the service
directly under the supervision of this Branch., We believe that another
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Detroit,U.S.A.

TO ‘ALL FORD DEALERS: e | April 7 1924

IN REPLYING REFER TO -

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL .
CONTRACTS ARE SUBJECT TO APPROVAL.BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS 'COMPANY.. CLERICAL ERRORS SUBUECT TO CGRRECTION.

Our March National Ford Salesmen’g Contest was the most enthusiastic
and successful Contest ever held by our Company, and we are deeply appreciative
of the splendid cooperation extended by our dealers and their salesmen, par-
ticularly because of the unusvally severs weather conditions which prevailed
generally throughout the country during the entire month, The weather han-

‘dicaps, however, seemed t0 encourage rather than discourage our dealers and
galesmen as evidenced by our tremendous March sales amounting to 205,785 Cars
and Trucks, & daily average for the last Ten—Day period of 10‘804 and making

- March THE LARGEST OF ANY SINGLE MONTH IN THE HISTORY OF OUR COMPANY,

Salesmen in every section of the country smashed all previous records
and many of them established marks that will stand out as a lasting tribute to
their sales ability and aggressiveness, George Holzbaugh, salesman in the eme
ploy of P.J, Platte Motor Sales, Detroit, for example, retailed 202 Cars and
Trucks, which was the largest numbsr of Cars and Trucks retailed by any Ford
salesman in the entire United States during the month of March. M.D, Kelly
employad by E.G. Kingsford at Iron Mountaln, Michigan, was a close second with
201 to his credit, ‘

It is significant that all of M.D. Kelly's sales were made through
the Ford Weekly Purchase Plan, while nearly one-third of George Holzbaugh's
sales were made through the same source., WHAT STRONGER EVIDENCE COULD BE
'PRODUCED TO ILLUSTRATH THE VALUE OF THE FORD WEEKLY PURCHASE PLAN TO FORD
DEALERS AND SALE%MEN?

The names,of the 24 leading salesmen in the March Contest will be
announced within a day or two and in the meantime, please convey to your sales~
men our appracistion of their splendid cooperation which made possible the
breaking of all previous sales records.

Yours very truly,
FORD MOTOR COMPANY

UANAGER OF B/ SALES




FACTORY AND GENERAL OFFICES
DETROIT

New York,NY.

Raymond Price - S ~ April 11 1924
Mountsainhome |
Cresco Penna

Dear Sir:

{N.REPLYING REFER TO

ALt STATEMENTS OR AGREEMENTS CONTAINED iN THIS LETTER ARE CONTINGENT ON STRIKES ,AGCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR'CONTROL_ AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY. THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBU ECT TO CORRECTION.

In cdnjunétion @i%H‘General Letter #55 we are
meiling you the new Parts Order Form. You Wwill note
from the General Letter that your shipping or delivery
date id __April 2ls¢ i . In order that this order
way be prepared for snipment; it must be i# our hands
not later than_April 15th i

Please be sure thaf‘aii-ihférmatioﬂ it furnished
on the first four sheets of the Dealer!s Monthly parts
Stock Order.

ALL STOCK ORDERS MUST EE MATLED TO 1710 BROADWAY.
FORD MOTOR C

OMP .
“#fgzﬁ C:%?t-;/%ézzﬁ<ﬁ{Jégééi// |

SERVICE MANAGER

i R i el



FACTORY AND GENERAL OFFICES
. DETROIT

Manufacturers of Automobiles,Trucks andTractors

NewYork, N.Y.

GENERAL LETTER #69 x .
TO ALL DEALERS ~ / April 23, 1924,

iN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR-CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. GCLERICAL ERRORS SUBWJECT TO CORRECTION.

We 1ist below for your information, weights effective -
Mey 1, 1924 at Highland Park on Truck Canopy Roofs, Gale Screens,
Side Scereens and Stakes:

TT 12475 Canopy Roof 66-1/2 Pounds
TT 12404-R Gate Screen)

TT 12405-1 Gete Screen) 31 pounds

TT 12401 side Screens 23-~/2 Pounds
T 12488 gtakes 3 "

TT 12490 GStakew 3 "

FORD 70
/}D/’f?% z:(
B MANAG

CFB SERVI
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. ¢ Trha ' SR -
aw>u4«@hiaw/ A -t May 3, 1924

T8 21l Dealers:

TN REPLYING REFER TQ
HER CAUSES BEYOND OUR CONTROL AND ALL

ALL STATEMENTS OR AGREEMENTS CONTAINED IN TD:HS LETTER ARE CONTINGENT ON STRIKE 5,ACCIDENTS, FIRES OR ANY OT
RICAL ERRORS SUBJECT TO CORRECTION.

CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED. EXECUTIVE OFFICER OF THIS COMPANY  CLE

" buring the first week in April we forwarded to
you & copy of the new LINCOLN sales policy, together
with two copies of the new modified agreement, which
were to be returned to us signed by you,

We have not as yet received these signed copies
.and believe that they did not reach you in the mail,

@
Therefore, we enclose enother copy of the LINCOLN
sgles policy and two copies of contract, which copies
kindly forward to us immediately with your sigreture.

-FORD MOTOR COMPANY

George H, Robertson
Supervisor .
GRR R ‘ Lincoln Division



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automebiles Trucks and Tractors ‘

1710 BROADWAY;

New York City; NY.

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS), FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIBNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Effective inmediately, the discount on all Lincoln cars.
purchases by yon &s & Lincoln Sales Dealer will be Twelvg~apd
One Helf (125%) percent with ro deduction made as a service
commission to Lincoln Service Dealer selected to give service,

The fbregpimg'supersedes existing: arrangement as to

Lincoln discount,-

Unders't'ood',and' | Ford Motor Company,
Accepted By By

LiACOih Soled Deaior Branch Manager



FACTORY AND GENERAL OFFICES
DETRQ!T

Manufacturers of Automobiles Trucks and Tractors

NewYork, N.Y.

iN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CLERICAL ERRORS SUBJECT TO CORRECTION.

CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.

Effective immediately, the discount on all
Lincoln cars purchased by you as a Lincoln sales
Dealer will be Twelve and Ome Half (1237) percent
with no deduction made as a service commission to
Lincoln Service Dealer selected to give service,.

The foregoing supersedes existing arrange-

ment 2s to Lineoln discount.

Understood and Ford Motor Company,
Accepted By: By: ’

Tincoln Soles Dealer. Branch Manager.
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Autoobiles, Trucks and Tractors

NewYork, N.Y.

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS GONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND AL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE GF ADULY AUTHORIZED EXECUTIVE GFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Effective immediately, the 'discount on all
Lincoln cars purchased by you as a Lincoln Sales
Dealer will be Twelve and One Half (1237) percenmt
with no deduction made 28 a service commission to
Lincoln Service Dealer selected to glve service.

The foregoing supersedes existing arrange-

ment as to ILincoln discount .

Understonod and Ford. Motor: Company,
Accepted By: . By s

Lincoln Sales pDealer. - Branch Mgnager,



T0 ALL DEALERS:

May 24th, 1924.

There is in stock today at this branch the following Lincoln cars

aveilatle for immediste del:verv'

[—

TOURING PHARTON
Color Color

17 Cobalt Blue 6 Cebalt Blue
4 grriford lake 3 Gray

4 Breowlier Breen

4 PASSENCER SEDAN 2 WINDOW

GOin , Uphslatery
6 (obalt Blue 4 Broadcloth 2 vVelour
5 Orriford Iske 5 Broadcloth

5 PASSENGER SEDAN
Coioxy
1 orriford Iake

Upholstery
Broadcloth

JUDKINS EBERLINE 3 WINDOW

Color Uphelstery

4 nrriford Lake 3 Breadcloth 1 velour
1 Brewster Creen Broadcloth

1l Spec.Green Gray Deep Broadcloth
BRUNN TOWE CAR
Coler Uphelstery

Z2 Cobalt Bluse
2 Orriford Lake
1 Green Gray Deep

2 Broadcloth
2 Broadeioth
Broadcloth

. BRUNN OrEN DRIVE LIMQUSINE
Color . Upholetery
1l Cobalt Rlue Broadclioth
1 orriford Lake Brozdclioth
1 Green Gray Deep Bros deloth

This stock of cars

JUDKINS COUPE

CEANGES DAILY,

ROADSTER
Color
1 Rrewster (reen

4 PASSENGER SEDAN 3 WIWDOW
Color. Uphelstery
4 Cobalt Blue 3 proadcloth 2 Velour
5 Qrriford lake 5 Breadeloth
2 Brewster Gyeen 2 Breadcloth
5 PASSENGER COUPE
.~ Color Upholatery
1 orriford ILake Broadcloth

2 PASSENGER

Golur Upheletery
1 Cobali RBlue Broacdcloth
1 Orvriford Take Velour
BRUNN CABRIOLET

Color Upholstery

1 Brewster Qreen Broadclioth

and prompt action on your part

will be necessary if vou desgire any particular medsl,

‘ Please advise your sales force that these models are available,
that imiediate delivery may influence the buyer's_ideas

color he demands,

and
as to the particuler

‘ THIS LIST IS SUBMITTED TO YOU SUBJECT TO PRIOR SALE.

GHR €

FORD MOTOR COMPANY
Lincplin Division

‘43/“7’/// /«’f/b N

Georwe H Robertson
Supefv:sor .



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobﬂes Trucks andTractors

NewYork Gity: NY. Mey 26, 1924

Té a1l Dealers;

216 - 13

fN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN-THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIHES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TC APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH[S COMPANY.  CLERICAL ERRORS SUBUECT TO CORRECTION.

The following LINCOLN cars have been reported stolen:

1, Seven passgenger Orriford Lake.Touring, from
Louisville, Ky., district:

Motor 4975
Car 5385
Body 81
Kentucky License 176998

2. Four passenger, Three Window Naroon Sedan:

Motor 117580
Key 682
Body 3-192
CaIJfornva License 997 = 735

This car wes equipped with Qoodyear non-skid tires all around,
but no spate; trunk on car without ruitcase, headlanmps nickle-plated
and drum shaped, double bar nickle bumper in front and two double bar

- nickle fender guards in'rear, with t¢wo extra, holes in each side of
freme in rear for insielling rear bumper, mo%tometer, glass vase and
cigarette holder near rear cushion, grey broadcloth unholsterirg,

At time of theft, April 19th, this car had been driven about
5100 miles, small dent in right headlamp, right front parking lamp
cord completely burned away by short cireui%, both rear doors have
been refinished, parking lamps were disconnected when siolen, and
upholstering on left door streaked with varnish stain of reddish color,

FORD MOTOR COMPAL

YR IIE Ty~

George H, Robertson
. Supervisor
GHR R Lincoln Division



Manufacturers of Automobiles,Trucks and Tractors

1710 BROADWAY.

NewYork Gity; N.Y. -
»»»»»»» ‘June .2, (1924
J

“GENERAL LETTER #78

‘T ALL DEALERS:

IN REPLYING REFER TO

FACTORY AND GENERAL OFFICES
DETROIT

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR GONTROL AND ALL

CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUT

. A.new degign piston has been adopted for wusedin production
*Whlchh-"w;";]al ‘be rknown -as T=418+H Stendard; Light Design, Piston. ‘?:The
hew design piston differs from present design by "heving thinner .gide
walls and .smaller bosses-and holes for piston .pin bushing, "This're=-
;"ch:tces weaight of pistonito approximately .1 1b. 12 oz,, rthereby 'increass
Aing the efficiency of ‘motor. ; -

» ‘ The use -of *the Xight weight piston in production ‘makes it
‘TeQessary “to.ocarry the if ollowing pistons with end without ping, for
-aervice: . |

P 418 ‘Light Design Piston 8tandard

- T=418~TR  Light Design Piston +0D25" dversize
TwilB=JR i " XY 005 n

T-41 B“KR e " " «031 ’;"@'
T=418<LR 0 " " : 033 o

_?.4‘4}7;3“}1 - " v with pin staadargd |
© TeA473-IR Light Dewipgn Piston with Pin +0025" oversize
T,, 4473_3-3 . “ " R BY B (.005 "

Te#493-KR . M @ 4032 y
T..44.§3.,m "o nuv | E] C I [ N | “033 . u

Letter "R will be added to Pw4dBu(, =nd -will be supplied
for service -only.

WE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.
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It will be necessary for you to carry a stock of both -
design pistons, This will have to be watched very closely in re-
placing pistens to see that the proper weight piston is useds
Parties doing their own cverkaul werk should be advized to bring
in old piston-go your stoci man mqy see that they get the proper
piston to replace cne removed, unless they réquire four pistoas at
which {time they should be suppnaed with light design.

The outside dimensions of T~668, Piston Pin Bushing have
been changer, It ie thorefore necessary to carry two bushings, to
be listed as T-668~AR and T-668-B, Roth the heavy and light design

pistons now being produced ere being equipped with T=668-B bushing.
The T=668-AR wall therefore onﬁy be carried for reebushing old heavy
dessgn pistons.

Pleage give thJs your immediste attention, and see that all
garages in your territcry are notified of this change, and the nece=
ssity of replaciang pistons of the proper weights,

FORD MOTOR_COMPANY
N § 7 . )
A Laetef

SERVICE MANAGER
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Detroit,U.S.A.
e GENERAL LETTER 482 el June 12th 1924

TO ALL DEALERS

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN.THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS FIRES,OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJEGT TO CORRECTION

"The 10,000,000th Ford cer hss been produced
end will leave for Sazn Frencisco from the New York
office of the Ford Motor Company, 1710 Broadway, N Yo,
on Monday, June 16th at 10 A,M.

The fact that the 10,000,000th .cer has been
produced and is making a trans continental trip to’
Frisco will be ‘given tremendous publicity thruout the
country.

We ask thet you kindly clip, from your news-
papers all publlclty items relating to the 10,000, 0060th
Ford car and mail same to this office, attentlon of‘the

writer,
Thanking youw for your co-operation.
’ ’ FORD MOTOR COMPANY
.‘/’ l’ C’ i f'&/ m-«'b W
ADVERTISING DIVISION
WGCGH FB

Lt



FACTORY AND GENERAL OFFICES
K DETROIT

Manufacturers of Automobﬂes,Trucks and Tractors

1710 BROADWAY. .

NewYork City, N.Y.

General Letter No B85 \ New York July 2 1924

' TO ALL DEALERS:

N REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONT!NGENT ON STRIKES, ACCIDE?'aQJPRES OR ANY OTHER CAUSES BEYOND OUR OONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORJZED EXECUTIVE OFFICER OF THiS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Effective July 3rd 1924, rates covering Excige Tax
on Ford aAd Lincoln Automobllea trucks and parts will be a3
followss

} 1st < Truck Bodies, Passenger Bodies, and Passenger
Chassig, are no longer considered as parts under any circumstances,
and are taxable as outlined below,

2nd ~ on Sales of tincoln Bodles, 5% Ex01se Tax: w111 be
bllled to you on the 1nvowce.

: 3rd ~ Ford model T Automobiles, Model T (Chassis, and
Fordwodel T Passenser Bodies,  are taxable at 5%, -This Tax is
appllcable whether the ckasgis and the' body .are 'sold separately

or gy A unlt. "It is computed on the toiul price for which scld,
plus freaght and crating cnarges, if any, This 5% Excise Tax will
be b;lled to you m the 1nvovce, ‘ : ‘

Y

: 4th - Thw FérdModel T: chassxs ‘is aubject to Tax at the
rate of 5% regardless a8 to “the’ use’ for whlch 1t is 1ntended.

Sth - Nelther Cha331s nor bodles of any klnd may be 5015

- .tax free upon certificate for purpose of further wanufactures

This means that our custom of allowing dealers to furnlshﬁkrth
tax exemptlon certlflcate on Model T Cha531s ig digcontinued,

6th « A Tax of 37 applies to  automobile truck chassis
80ld for an amount in excegs of $1000,00, or upon eutomobile truck
bodies sold for sn amount in excess of §200,00, - This means that
Model TT Truck Chessis and bodies:gde 1gﬁed by us are to be sold Tex
free, since, ip m)}l cases, the.pFiee Tor which sold is not in
excess of the amounts spe01fxed»abpve.-‘

No rebate oen be allawed to the dealers for stock on hand
at the close of business. 3uly 2 1924 because of reduced taxes,



FORM 334

o 7 : CONTINUING OUR LETTER OF
rd bavegs,

1710 Broadway SHEET NoO.
New York, N. Y.
L w2e

Dealers who buy separately, chassis and bodies, and
unite them, will o longer be coasidered a mnaufacturer, who must
make tax return as heretofore,- as they buy bodies and chassis
tax paid upon which no further tax is due when they are united into
a complete unit,

e

-

FORD MOTOR GOMPANY .

WAR JTI -
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles.Trucks and Tractors

1710 BROADWAY.

NewYork City, N.Y.

‘\“‘\MGENERAL LETTER #07 | - quly 8, 1924,

TO ALL DEAIERS
' IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE §,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE $IGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS GOMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

X - It has been dacided to mnke the following change
in poliecy governing discountson parts supplied the wholesale
trades

" Parts delivered out of dealers' stocks will be’
subject to 257 as heretofore, but on orders amounting to $200 net
or more, delivered f,o.bs Kearny, a discount of 307 will apply,
instead of 33 i/37 as heretofore,

Under this plan, we feel that more parts business
will be diverted ints the handsof the dealers, as with a
differential of on”v‘S/ there will be litile or no advantage in
purchasing parts trooba Kearay,

Please advise all your wholesale customers of this

change,
FORD MO OR COIV'I“AI\T)f//'w
L/ [ '
Vi (el /N
S VJ.CE MGR
iGH




FORM 534

Sord Yloter Conprongys

1710 Broadway

New York, N. Y.

CONTINUING OUR LETTER OF

INTER CITY LINCOLN CONTESTS - SHEET No. .

" May and Juhe Campaign

Group sné © o @Group Five
1,000,000 and over 150,000 to 200,000
Popula=- Fopula
City tien . Branch City ... tion . . . PBranch
New vYerk City 6,170,350 NY New Haven Ct. 162,537 Ny
Chicago, I 3,000, 000 chic, Omaha, Bebr 191,601 Imahs
Philadelphia Ba 1,823,779 Phil, Richmond, Va 189,279 ash.
Cambridge, lMass ‘1,657,203 Cam,. Woreester, Mass 179,754 am.,
Tetreit, Mich 1,283,882 Detr. - S8yracuse NY ~ 171,717 Bulf.
fleveland 0 = 1,000,000 Clev, Birmingham Ala 166,154 L1,
Les Angeles Cal 1,000,000 Los A-. Memphis, Tenn 162,351 Mempy
San Antenio,Tex 161,379 . Foust.
Dallas, Tex, 161,379 Dal.
Dayten, Ohie =~ 157,166 Ginn
Group Twe o ' Greup Six’
400,000 te 1,000,000 e 120,000 te 150,00C
4, - . .
Newark N J %%42%%6 Ny Bridgeport Ct = 143,555 . MY
st Louwis, Mo 172,897 st L - Havtford Ct 138,036 NY .
Baltimore Md - 733,826 Phil Screnton Pa: 137,983 . NY .
Cincinnati 0 598,599 Cinc, Paterson N J = 135,866 NY
Pittsburgh pa 588,193 Pitts - Youngstown 0 -~ 140,000 Cleve.
Buffale N Y 505,775 Buff, Hougton Tex. - 135,276 Houst,
Milwaukee Wis 457,147 Milw, Grand Rapids, . 137,634 - Detr,
Washington DC- 480,171 Wash. Springfield Ms, 129,614 Cem,
San Francisco CL. 506,676 san F, Des Moines ITa. - 126,468 De M.
New Bedford Ms - 123,317 Cau,
Fall River Ness 120,485 Gam.
Leng Beach, Cal 120,000 . Les“A.
Group Four -~ Group Seven
200,000 to- 300,000 .. 100,000 t¢.120,000
Jersey city N J 298,019 NY Albeny N Y - 113,344 NY
Pochester N Y 295,750 Buff, Trenton N J 119,289 . Phil,
Denver Celo 262,491 - ‘Denv.”  Ne'shville:Tenn' 118,340 - Louis
Toledo & 243,309 Detr,' - &lt Leke City U 118,110 SLC
Providence R I 237,595 - Cam, - Camden NJ ° 116,000 Fhil
Columbus O 237,031 Col, Norfolk Va. 116,000 Phil
Louisville Ky 234,891 ¢ Louis.,  Lowell Mass 112,759 Cam.
St Paul Minn 234,698 - ‘Minn, - Willmington Del 110,169 - . GRil
Akron 0 190,000 CYew. Reading Pa. 107,684 "
Atlanta, Ga 200,216 ALY Fort Worth Tex 106,482 . Dal.
Spekane ‘Waeh - 104,437 Seat,
Kansas City Kan 101177 K C

Erie pa 106,000 Clev.



FORM 334

% ) CONTINUING OUR LETTER OF
&
SN *

1710 Broadway
New York, N. Y.

SHEET NoO.

~0-
Group Elght ' : reup Nine:
GJO 000 o 100, 000 19, gocr"fong 000
1ty “*Population.” grangh Ry it ‘ bran
Tlizabeth N J 95,682 NY" stgmg NT pop}éffggn h b;afch
faterbury Gt 91,715 NY Wilkes Berre pa 73;833 NY
fchenectady Ny 88,723 NY Troy N-Y - . 721.013 NY
Wnn Mass 99,148 Cam. Manchester N ¥ 78,384 Camb,’
Luluth iinn, 98 917 Minn,  Sb. Joseph Mo. - - 77,939 KGg
?aocma Wash 96,965 seat, El;Pase Tex © 77,560 Houst,
lawrence Jass: 94, 270- Cam, Peoria‘ J11- ‘76 121 Chig.
,J-ca NY- 94,156 Buff, Harrisdurgh pa 75;91% Phila
#1int Mich 91,599 petr, San Diege Cal . =~ 74,683 Lo A
‘aCksonVille Fla 91,558 Jack, Allentown Pa 73,502 Phile.
Cklahoma Cty, ok 91, 295 ekla ¢ Wichita Kens. - 72,217 Ko
fanten 0. - 90,000 Clev. Tulsa, Qkla - C 72,0715 Okla C
¥ort Weyne, Ind 86,549 Ind,  sioux City, Ia 11,2277 Omaha
Gvansville Ind - 85,264 Ind,  South Bend Ind 70,983 Chic,
lgvannah, Ga 83,252 Jeck o .
Kaoxville Tenn. 80,167 CGine.
,  Greup Ten “Group Eleven
wlﬂOO 'to 70 ODO . ) ' i 50,000 ta %0,000
Po»oken N J 68,166 NY New Britain (t o 59;316*' NY
Fassaic N J. 63,824~ NY E Orange N J 50,730 NY
rertland Me 69,272 Cam., Springfield I11l = 50,183 st L
trarlesten § C 67,957 Char. 0 58,593 Mil..
Jehnstown Pa 67,327 pitts p 58,358 Phila
iinghampten NY 66,800 Buff Cheuter Pa . 58,050 . Philae
Z 8t Louis 111 66 , 167 st L. Chattanooge Tenn - 57,893 Aty
treckton Mass - 66 , 254 Cam, - lansing Mieh. - 57,327 Detr.,
Terre Heute Ind 66, , 083" - Ind Davenport Ia - 56,727 Chit,
Sacfamehtducal}:.i65 837f' 'sén F . Roanoke Va C 56,046 Wash,
Rockférd ‘I11 65,651 thcv Gary Ind 55,318 - Chie
Little Rock: Ark 64L997; Memp. . Lincoln. Nebs - - 54,948 - Omahea
rewtucket R I- 64,248 Cemb. Wheeling W ve. - 54,332 Fitts.
Saginaw iich - 61, y303 " ‘Detr. Heverhill, Mass 53,884 . Camb,
Springfield 0 60,840 gol, = Lancuster-Pa . 53,150 - Phila:
Mobile ‘Ala - 60 777 . New O . Mecon Ga. - - 52,995 - Atls
Altoona, Pa . 60 331 Pitts.  Augusta Ga. 52;5:’48 Atl.
Helycke, Pa 60 203¢ ' Cam,  Huntington W va . 51,692 Cine,
. Tampa Fla. ~ 51,608 Jack.
Niagara:.Falls, NY =~ 50,760 - Buf f.
Atlantic Qity . NJ. 50,682 - Phila.
Topeka;. Kans. - _50,022if K G

peliet, I11 ~ 50,008 Chic. -
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% 5 CONTINUING OUR LETTER OF
Y, @@QW%
e ‘/‘

1710 Broadway SHEET No.

New York, N. Y.
3 |
Group Twelve Group Thirteen
40,000 to 50,000 35,000 to 40,000
City Population Branch City Popudation Branch
Perth Amboy NJ 41,707 NY West Hoboken N J 40, 068 NY
Kalamazoo Mich 48, 487 Detr. Stamford Ct 40, 067 NY
Winston Salem N ¢ 48,295 Char, Pcughkeepsie N Y 35,000 NY
Jackson iich 43,374 Detr. Kenoshe, Wis. 40,4172 Mile
Bay City, Mich 47,554 Detr, Beaumont, Tas, 40,422 Hous.
York Pa - 47,512 ' Phil.  Stockton, Cal. 40,296 San F
Charlotte, N C 46,330 Char. Wichita Falls, Tex. 40,079 Dallas,
McKeesport Pa 45,915 Pitts Lorain Q. - 40,000 Clev.
Cedar Rapids, Ia 45,566 "Des M. Superior, Wisc. - 39,671 Minn,
Elmira J Y 45,393 Buff. Springfield, Mo. 39,631 K C
Fresno, Cal 45,086 San F, Charleston W Va 39,608 col.
-New Castle, Ba. 44,938 pPitts. Dubuque, Ia, 39,146 ~ Chic.
San Joss, Cal, = 44,824 San F. Jamestown N Y 38,500 Buff,
Galveston, Tex, 44,255 Hous. Waco Tex, 38,500 Dal.
Shreveport, Ia 43,874 New 0l. Medison, Wisc. 38,278 Mil.
Decatur, Ill. 43,818 "5t L. Columbus, S C : 37,524 Char.
Woonsocket, R I 43,946 Cemb,  Taunton, Mass. 37,137 .Cam,
Pueblo, Colo. 42,908 Denv.  Muskegon, Mich 36,570 Detr,
Hamjlton, O 42,5172 Cinc.,  Muncie, Ind. ; 36,524 " Char,
Lexington Ky 42,1787 Cinc,  Aurora, Ill. 36,397 ~ Chic,
Salem, Mass. 42,529 Cam, Waterico, Ia. 36,230 © Des M.
Portsiouth, 0, 42,034 Cinc. Chicopose, Mass. 36,214 Cem,
Montgomery, Ala 41,777 Atl, Wwillismsport, Pa 36,198 Buff.
Pittsfield, Mass 41,1763 Can, Auburn, NY 36,192 Buff,
Butte, uont 41,631 Sea. Battlie Creek, Mich 36,164 Detr.
Lima, O. 41,326 Col. Councii Bluffs, Ia 36,162 Oueha
Fitchburg, Mass 41,029 Car, Hammond, Ind. 36,004 Chic,
i Guincy, Ill, 35,976 St L.
T Chicago, Ind. 35,968 Chic.
Newport News, Va 35,596 Phil,
Rock Island, Ill. 35,171 Chic.
Phoenix, Arie. - 35,000 Las A,

Mansifield, O. 35,000 Clev.



FORM 334

CONTINUING OUR LETTER OF

Ashland, Ky

7 70
1710 Broadway SHEET No.
New York, N. Y. e
"@Group Fourteen’ “@Group Fifteen
. 30,000 to 35,000 S 25,000 to 30,000
City Population: Branch "~ Gity . - "~ populetion Branch
Meriden C% 34, 7H4 NY  West New York NJ 29,926 N Y
Orange N J = 33,268 NY Montclair N J 28,810 NY
New Brunswick NJ 32,779 NY Norwalk Ct 27,743 NY
Hezleton, Fa 32,277 NY Plainfield N J 21,1700 N-Y
Newburgh N Y 3G, 366 NY  Kearney N J 26,724 NY
Austin Tex 34,3876 Houst. Kingston N Y 26,686 NY
Pontiac, Mich 34,273 Detr. Clifton N .J 26,470 NY
Danville Il1l 33,176 Chic. New London €t 25,688 N Y
Petersburgh va 33,754 Wash. Irvington N J 25,480 N Y
Amsterdam N Y 33,524 Buff. Joplin, Mo. 29,902 K G
Wilmington N C 33,372 Char. Cumberland, Md 29,837 pitt.
Oshkosh, Wis. 33,162 Milw. Anderson Ind. 29,767 Ind.
Warreia Qs 33,000 Clev. Miami, Fla. 29,571 Jack.
Ogden, Utah 32,004 st L. gzenesville Qo 29,569 Col.
Lynchburg W va 32,684 Wash. Cranston R I 29,407 Cam.
Norristown, Pa 32,319 Phils’ Fort Smith, Hrk.: 28,870 Memp.
Greenville S G 32,000 ~ Char.: Bloomingtcn Ill. 28,725 Chic.
Lewiston Me - 31,791 Cem. -Steuvhebville Q. 28,508 Pitts
" Watertown N Y 31,285 Baff. Asheville N C 28,504 Char,
Columbus Ga 31,125 Atl. Nashue, N H 33,379 - Cam,
Pensacola Fla 31,033 Jack. ganta Ana, Cal, 26,000 Los A
Green Bay Wisc 31,017 Milw. fFond du lac 26,000 Mil.
Sheboygan Wis. 30,955 Mil., Marion Q. 27,091 Col.
Easton Pa 30,854 Phil. (larksburg, W Va 27,869 Col.
Moline I11 30,734 Chic. TFargo N'D 26,6081 Fargo
La Crosse Wis 30,421 Milwe Everett, Wash. 32,257 séet,
Hagerstown Md 30,298 Wash. Elgin, Ill. 27,454 Chic.
‘Muskogee Okla. 39,277 Ok C. Richmond, Ill. 26,765 Ind.
Newport R I 30,255 . Camb. Newarl 0. 26,1718 Col.
Golo. Sprgs, Col 30,105 = -Denve Rome N'Y 26,341 Buff.
Kokomo, Ind 30,067 - ‘Ind. Durham N'C 26,000 - Char,
Greensboro, S C 30,000 . -Char. 'Raleigh N C 26,000 Char.
B ‘Clinton-Ia 26,000 - Chie.
- Bangor, Me 25,9176 ~ Can,
. Pt Haron Mieh . 25,944 Detr.
Bellingham, Wash - 25,570 Seat.
Galesburg, Ill, . 25,500 Chic.
- liiddletown O. o 25,349 Cinc.
‘sioux Falls, S D 25,202 liinn.
‘panville, Va -~ 25,000 Char.
Spartanburg, S C 25,000 Char.
Flkhart, Ind : 25,000 Chic.,
paducah, Ky + 25,000 Louis,
25,000 Cinc.,



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles.Trucks and Tractors

NewYork, NY.

" Reymond Price August 11 1924
Creseo Pema ’

Dear sir INREPLYING REFER TO' 207

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS,FIRES OR ANY:OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION.

- You are hereby notified that in acoordance with the
rovigions of cleuse seven (7) of Service Agreement dated
ecember 22nd, 1921, between yourself as dealer and Mt. Pocono

Garage, Mt Pocono, Penna, as service dealer, approval of such
Service Agreement ie hereby withdrawan by the Ford Motor Company
and said service Agreement ferminsted as of August 11, 1924,

sales Uepart?gﬁt
RP /WFL |



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles,Trucks and Tractors

1710 BROADWAY:

NewYork City, NY.

To All Dealers | s
General Letter #108 / sept. 17, 1924

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED iN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A PULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

: Please note the follow1ng abstract from pege 54 of the
July gervice Bulletin, Please bring this to the attention of your
shop foreman,

"nder no circumstances should the 1041~TT85AR Drive shaft
1o worm coupling be used on trucks manufectured subsequent
to Julyl, 1919, At that time in order to increase the
strength of this part the depth of the splines were in-
creased approximately 1/32" on both the coupling and drive
shaft, the new coupling being listed es 1041p=-TT85B.

"Whlle the old design coupllng w1th shallow splines can be
assembled to the present type 1034-TT87 Drive shaft, it
makes & very inefficient job, and due to the faect that the
splines do not engege to their full depth will result in
shearing the splines, ‘

"When replacing a drive shaft to worm coupling on trucks
manufactured since July 1, 1919 it is necessary thet ex-
treme care be taken to use the correct type coupling,
nemely 1041B-TT85B,"

Ford lotor Company

s
o i

- ,\‘7
V (’, Y7 ¢,.,

IGH , ‘ Service lianager

A MORE EFFICIENT DEALER ORGAN‘IZA’TION

More Prospects — More Salesmen — More Calls — More Demonstrations



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles,Trucks and Tractors

I7t0 BROADWAY.

New York City; N.Y.

TO ALL DEALERS Sept 20 24

Gentlemen:= #2

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,AGCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

Examine the enclosed invitation, This is & sample of the ones
we expeect all dealers to use for the Ford Fall gShow the entire month of
October,

You know when your salesmen are out canvassing, they like te
leave scmething definite to do or say, and it's mighty nice to have a per-
sonal invitation to leave with the prospect to whom they talk,  Picture
yourself out making a complete canvass backed up with a clean, attract;ve
ghowrocm and this little invitation, and you will agree we have something
that should work out fine,

Remenmber =

Thorough Canvass of territcry, completed November 1sT.
Bigger and Retter list of proespects,

Neat, attractive Shewroom.

Clean, neat piace o¢f business from front to back door.
The Month of October is Ford Fall Show Month,

The invitations cost 7,20 per thousand, all complete, a& per
sample attached, with attractive high grade envelope ready for mailing,
if neeessary, ‘

We mugt step fast on our whole idea,  Send in your 0T§€f NCW,
being careful about address, telephone number and all other det=ails,

FORD MOTOR COMPANY

A 2 o A
CAE CAB ) Asst Mgr
PS.  Talk it over. We insist on the canvass and more prospects, and evey
every dealer we have talked teo - sc far believe this idea will prove
practical,



FACTORY AND GENERAL OFFICES
DETROIT

PﬁuuﬂhcturersofﬁunxnnobﬂesJYUCksandT?aﬂtbrs

I7/10 BROADWAY.

NewYork City, NY.

TO ALL DEALERS _ Sept 20 24

Gentlenen:~ - #2
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANP ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Txamine the enclosed invitation, = This is a sample of the ohes
we expect all dealers to use for the Ford Fall Show the entire month of
October,

You know when your salesmen are out canvassing, they like to
leave scmething definite to do or say, and it's mighty nice to have a per-
sonal invitation to leave with the prospect to whom they talk, Picture
yourself out meking a complete canvass backed up with a clesn, attractive
showroom and this little invitetion, and you will agree we have something
that should work out fine,

Remember: = R AR I o

Thorough Canvass of territory, completed November lst.
Bilgger und Reuter list of prospects. ' : :
Neat avtractave Showraom.

Glean, neat place of business from front to back door.
The Manmh of Qctober 1s Ford nall Show Month.

The invitations cost $7.20 per tnousand, all pomplete, as per

sample attached, with autractlve high grade envelope ready for mailing,
1f necessary.

We must step fast an our whole idea,  Send in your order NOW,
being careful about address, telepbone number and all other details.

FORD MOTOR COMPANY

EA AN G U o

{:ﬁ L L 4L“¢”” . (fi h ‘

CAE CAB Asst Mgr ,

PS. Talk it over. We insist on the canvass and more prospects, and evey
every dealer we have talked te sc ‘far believe this idea will prove
practical,



jelected

Lincoln Service Dealers

adair Motor Company
Atwood Auto Szles
Belle Meade Sales Corp.
Bennett-Hartford Co
Bussey Inc? James W,
Caswell Motor Co,
Darsey Motors Inc
Liastern Auto cales Co.
Englewood Auto sz les Co,
Fischerts suto Seles Co.
Flint, Inc. D. W/

1° . 11
Fuller Luce, Ine
Haas Mtrs. Inc, Jos, F.
Hazleton auto sales Co,
Hersh Motor Car Co
Huguenot Mtrt & sup, Co.
J & T Motor Corp
Jackson fales & Ser,.Co.
Jamaica Auto & Supply Co
Kirkpatrick, A. G.
‘Lacy & Norton
Mount, W, L.
New Jersey Auto Co,
0lson Ine, Eric
Perk Central Motors Inc
Paassaic juto Sales Co,
Schrucker Ine, N, J.
Buedz2cor, Charles
Warman-Pfouts Mtr Co
Watermzn & Wolfe Inc
White Mtr Co, J. B.
Wilson Garage, I R

York lMotors Corp.
1 " "

S¢ranton, P2,

New York, N, Y.
Jersey City, N. J.
‘Hertford, Conn
Troy, N, Y.

New York, N. Y.
Perth amboy, W. J.
Long Branch, N, J.
Englewood, N. J.
Newark, . J.

New Heven, Conn
Bridgeport, Conn
New York, N. Y.
Brooklyn, N, Y.
Hazleton, Pa.
Klizabeth, N. J.
Wew Rochelle, N, Y.
White Plains, N. Y.
Ossining, N. Y.
Jamzica, N,'Y.
Morristown, N, J.
Catskill, N. Y.
New Brunswick, N, J.

‘T, Qrunge, N, J.

Albeny, N. Y.

 New York, N, Y.

Passaic, N. J,
serznton, Pa.
Babylon, L, I,
Wilkes-Barre, Pa.
New London, Conn
caratvoga, N. Y.
Madison, N. J.

* Wew York, N, Y.

Brooklyn, N. Y,



ANATYSIS OF FORDION TRICTOR €OSTS FROM H P GOULD CO REPORTS
i ] F |
Days | PIYED BXPETSES” |  VARTABLE BXPENSES | §PERATOR’S WAGES TOTAL COST
Opor 2P¢f“? Fer | Per PUL‘ Fer Per - }5 TR T Per” T T PE PET bET
Business ated | Four, day] Yesr | Houy Day Year Ho: ( Pﬂy'L* 1811 % ZBour Day Year
tinioint i 1 j g T
| A1 | Harcld Bazr, ; } | 13 5
? | Walker fon Ind : 3 R ' i | y - :
E L e 4
: Aprietlivrs - Grain 1101 .16 11,12 1253.06| .40 2.80 | 308.10 | .29 {2.00 280,00 # .85| 5.92 | 651.16
i ; ] L85
A103 Bcnny @ﬁn E?rm i ! é
125 .09 1.11] 139.33| .281 3.30 | 433.41 .28 |5.36 (433,41 | .82 | 7.65| 975.24
80| .25} 2.3A1 188.54 311 2.93 234.06 21 {2.00 11860.00 77 7.29 1 EBB82.50
| ~1
} ,
110! .14 .63 68.95 .39 1.7 187.90 A0 T1.75 1192.00 .93 4,09 4£48.85
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