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Manuf? 1ctm ers of Automobiles Trucks and Tractors

1710 BROADWAY: S FACTORY AND GENERAL OFFICES

NewYorkC.lty, NY. + DETROIT
Jeénuwary 5th, 1925,

GENERAL LETTER

T0 ALL DEALERS:

Gentlemens o 4204

IN REPLYING REFER.TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THI5 LETTER ARE CONTINGENT ON 5TRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZ ED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

CURTAIN FASTENER TOOLS

We have arranged for the manufacture of some new t00ld for the install
ation of the mew type curtain fasteners used on the improved Ford cars. These
consist of a grommet punch, a grommet riveting tool, a rivet spreader and an anvil

The grommet punch is to be used for punching the holes in the curtains
in which the lift—~the-~dot fastemners are inserted. = The grommet riveting tool is
for riveting the clinch fastenor used on the bottom of the curtains as well as in
the gypsy curtains. Tae rivet spreader is intended for riveting the malc fast—
ener used on the curtains and the anvyil is dosignced for use with the two last men—
tioned tools for holding the fasterers whilc being installed in curtains,

Tho abovec mentioned tools arc to bo used in connoction with the set of
tools illustrated on Pagec 40 of the May 1924 Service Bulletin. The block, in
particular, Fig. #11, must be used for holding the an¥il mentioned above and in
future, a complete set of riyeting tools will ecounsist of the tools iffmustrated in
tho 2bove menticned Pulletin togeother with thosce listed helow, the prices of which
arc as follows: '

HM-=88  groimet punch © o 1J75

Toal $#12  Anvil #40
Tool #13  Grommet riveting tool 50
Tool #14  Rivet Sorcader «50

-Dealers who have alrecady purchased the set of tools shown in the May
1924 Service Bulletin mecd only the tools montioned in this Ictter to completc
heir sots. Other dealers should specify for a completevset ineluding tools for
- improved cdr fasteners. - By specifying in this mohher, tho possibility of errer
in filling the order will be climinated.

You can place your order for this eqaipmont with Hinckley-lyers Compony,

Jackson, Michigone
: FORD MOTOR COMPANY

WIHCC AG i Qba%{;%¥°ﬁ§§ﬁé%
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FACTORY AND GENERAL OFFICES
DETROIT

Manuf? 1ctm ers of Automobiles Trucks and Tractors

I7IO BROADWAY:

NewYork Gity, N.Y.

TO ALL DEALERS
Mo.rch 28 1925

IN REPLYING REFER.TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRO RS SUBJECT TO CORREGTION.

ENROLLMENT FOLLOW-UP

L. our General Letter of March 2nd and in the last dealsrs' meeting
covering the Ford Weekly Purchase Plan, we emphasized the importance of closely
following up enrollment customers to make regular deposits and to keep their
interest alive until delivery of the Car.

To assist in this follow-up work, we are attaching a series of four
letters, which we ars sure you can use to good advantage.

These letters are to be used in the following order:.

Letter #1 calling enrollmcnt customer's attentiom
to lapse of fzrst payment.

Letter #2 for use after enrollment customer-has re-
ceivad 1etter’#1 and later allows another payment to lapse.

Letters #5 and #4 for use after payments have lapsed
for somotlme.

These 1etters arg not to be substituted. for personal calls., We are -°
sugnestlng their use as a means of assisting your enrollment man in his: foll@wuup
work. For example,‘after letter #1 has been sent and later check-up reveals that
customer did not make a dep051t, a8 perschal call-should be made,. as there is no
gquestion but what personal solicitation is far more effective than letters
although this series of follow-up letters will serve to facilitate the enrollment
man's work.and should be taken advantage of by our ‘dealers in keeping. their,
enrollment flles.upﬁto-date,and actlva.

FORD MD“OR COMPANY

Enrollﬁént D1v1s;on



QUESTIONNAIRE

PLEASE ANSWER THESE QUERIES = THEY INTEREST YOU!
QUESTIONS ANSWERS
1, 1s much money being spent .

outside your town that

could just as well be
spent in ity

2, Where and for what things is

most of this outside e xpendi-

ture

3. Would yours be a better town
- if these outside expenditures

were used a2t home?

4. Would you approve the Dearborn
Independent printing some

articles on this subject, and

will you suggest which points

should be most strongly em~

phasized?

%. Would the development of the

community '8 buying have any

effect upon your sales of
Ford products? .

NOTE: QMaybe one or two other business men or your Banker could give
you a slant on these questions.

Dealer's Name

Address

Please sign and return this Questionnaire as quickly as possible.



FACTORY AND GENERAL OFFICES
GETROIT

‘Ianufacuu'ers of Automobiles Trueks and Tru(.tors

7210 BROADWAY,

NewYork City; NY,

General Lettor 148

To 411 Dealerss Morch 281928

INREFLYING REFER TC

ALLTE;YATTEDMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FlRES OR ANY OTHER GAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH1S COMPANY CLERICAL ERRORS SUBJECT TO COHRELTION,

Wa wish to call your attention to the requecst contained in our
Sales Dopariment lotter of March 9th,. ¢ shing that Dealers suthit a finane
cial statm@n‘c to u.,.

A1l Daalor«* whose combined estimdte on cars and trucks c.a.lln for
300 units or less will be oxpocted to submit a financial statement to our
office ot the end of each three months, namely, for the .perlods enchng
¥arch 3lst, Juna 501:11, uentombor 30th, and Decaember Blste. @

Dealer., whoso contrect C‘thﬂutG on -gars zmd. trusks are in excess
of 300 units per amum will be cxpucted to mail us ¢ copy of their finaie-
01‘;‘1 statement followmg, the elose of 'ea.ch menth'e busincsd. '

Theso statoments should show your sales, cost of salep, gross
profits, expenscs, and net profits, by depértmonts, 2nd should be in
agreement, with your books of account and reccord. Your statement sHould,
show, &lao,. the asspts: and liabllltles, .ar in other words,. the pmpcrty
that is ownod by the businesg as well as all its- lisbilities..

It is the desirc.of our company that these statements bo sub=-.
mtted so that thoy may. 'bc ‘.miyzed Witk the vwiew of helping our Dealers
to bottor .nc:rg,hnndlswg methods. .

Wo ask. your, coapemtloﬁl therefarc in fummhmg the above reports.
promptly as possiblo.. , _

Tph "-‘C_fficc Managor .
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LINCOLN W FORDSON

CARS-TRUCKS-TRACTORS

NEW YORK, N. Y.
BULLETIN

R ETTT N Noy—a-5 April 4 1928

30 DAYS IN APRIL -~ We zust make everyono count to scll:

10,000 Cars 600 Tractors .
2,000 Trucks 4,000 Weekly Purchase Plan
175 Linmcoin:

Here's a shot in the Amm From the New York Branch £or vour

Whole Orgenization = But Especinlly for the Dealer Himcelfs

In our last Special Edition Bulletin dated March 12th, we
dealt particularly with the fact that 80% of all the prospects in
dealer's prospect card files were car owners. 4lso we dealt with the
faet that over one~half of the families in our territory did not own
2. Ford.

Now then - let us coraider same of the ecities in our territory:

Therc is a city in Jew York witih & population of 30,366 located
about 40 miles from the New York Bramch. Here the dealer reported 225
car prospects last Scptcmber and omly 125 car car prospects on Jaauary 1st
thig year. There mwre 7,800 Lamillids in this city amd lecs than one-~third
El=

of them own automobiles. Yot this dealer onmly reported 125 car prospects
in Jaxuary and 80% of thesé WErs car’ OwWners.

WOULD YOU CONSIDER HIM A GOOD DEALZR?

There is & city'vi.n 3rorsey':'with a popalatien of 60,710, and the
dealer only shows 315 car progpects in his files right now. :

. Here is anothor right north of New Yeriz about fifty miles or a
bit more with a population of 36,000, ne dealor reports 275 car pros-
pectse

There is another city up in Connecticut with 2 population of
25,688, The dealer hore shows 250 car prospects in his files.

We've got another city of 91,715 with only 334 car prospocts.

We could go on and rention many othor of our towns, villages
and cities, but we want you to check up your own files arnd sce Just how

pmeny car prospects you really have and then decide for yoursclf whether
you are really working your territory in & satisfactory fashion.

Isn't it a fact that you are MISREPEESENTING the Ford Motor
Campany and our pelicies = especially in your Sales Derartment?  You are
if 80% of your prospects are Ford owners =~ and if a cauvass of your
erritory has not boen made recently.




This record of 80,0 of the preapcets in our Dealcor's card files
being car owners is not confined to the larger placcese It also exists in
the smaller towns and rurnl cormmitics. This canvassing of the territory
was instituted in order to find oub the nancs of those vho do not own &

- Ford care. Be they fammers or towuspeople, fawrcrs' gonsg, dsughtcrs or
hired men, factorgr worksys or rotired fzm,mer.; - we wentod to get the narics
of the NOW C.“H OWNCRS especiallys

Iz our tovritor" we have 98,901 famocrs. About 10% of these own
tractors and sbout 18% ewn trucks. This leaves & balance of about 385,000
farmerse  You will probu.bly be- surprised to kuow that we have lo)s tha.n
5,000 of these listed as prospects for Pord trucks or trectors. o wonder
we have too few salesmen. HAad ne wonder the salesmen do not have sufficicng
work to keep ther busy. It is the dealer's fault without a questiom becausec
there are sufficient prospects in overy territory, but they romain uncanvaﬂr
snd unworkcd.

If Pérd dealers are not willing to work their territorics, we would
far rather they would say so, and let samebody clsc step in who would be
willing to handle this Ford business satisfactorily. Tuore are stilid far
sighted men who realize tle xerd Motor Company is only in its infarcy. They
‘believe the progress in the years to ¢ome is going to be very extemsive.  Thoy
realize that Ford dealerships will be worth more money than they ever woxe
befores They would be glad to gct Ford doalerships and handle thom in a
profitable marmor to both themselves and the Ford Lotor Company.

By the way, have you read Mr Byen's lettor of Pebruary 26thf Well
read it again ~ and bs gure you understand wiat he imtends you to understand!
Ve nesn to irom out this second~hand car problem - that's anothor rrobra.ssnre
gtepe We hape you won't be one to be iraned Mouths '

Ve called on a dealer the other day who s0ld approxinatoly 730 unmits
last yoar and whose net profits were $37 ,000.00, Incidently, we night wention
that out of these 730 cars sold thore wers 514 straight saleg (thHerd being no
trades imvelved). Probably you would like te kmow alomg what lines this doalor
worked bhecause his plan can be worked smywhere in city, village or out in the
country.

He had three camvassers t0 begin with who earwassed his city territorys
Qut o the flrst 64000 fanilieos they called on they found 3,500 persong who did
not own an automemle and had use and could pay for onec. - The dealer bogan a
letter canpalgn on these 3,500 persems, Tue first letter dealt with the carly
days of Mr Henry Fard. T.le second with the evolutien of the Ford car and
Fordson tractors The third with the growth of the Ford Motor Caumany and why
the price of Ford products is low and the quality high. Thc fourth with tho
irpprovenents in the ¥ord car durlnb the past y«“ar, and incidently rentioned
te Ford ear as ome product uemg oOld for 1ess rmoney than it was ever sold for
befirae

After these four letters had becn sent cut to these 3’,500 persons their
nares were turned over to the salesmen at ths rate of 20 per day per salesnan.
ind cach salesman has becn raking 20 calls per dey cever sincce Why? DBecause
they have plenty of prospects supplied by the dealer.
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When the salesman turned in & report on prospects merked "doad"
(meaningthe prospect would not buy) unless they were crippled or hundi-
cepped in such i way they could not drive & cer, enother letter campaign
was started on the plesasure of driving a ciar, and the plezsure of vecetion-
ing in a car, etc. Twenty percent of the prospccts reperted s "dezd”
were sold last yeur. This goés to show thet one out of every five msrked
"dead" were Just"sleeping" ' o : : : o

Now the sbove is good constructive salusmenship.  We hope it
provides you with an ides.

- Den't say it costs teo mach to-do this.'_Look at the $37.223.93
et Gain. It Psic. v

Ford traveling men are sent out with the idea of helping the
dealers and their salesmen. They are nut sent out tc mske reports. But
only to make reperts of uSolStdnCG rcnderea.

'We have written cn.another paﬂe cencerning the develepment of the
Ford MNcter Cempeny. Thelr grest concern is nct in the building e¢f mere pre-
ducts, but ruther in the bulldln? tT butter dealers.

If we Dulld more prcuucts are ycu deglers Cdpublﬁ of erﬂan1Z1ng
t@ sell them? Up te the present time scme of you have net given a very geoed
,demenstratien of this ability. Is it lack of confidence in the Ford Motor
Q@mpany, or is it lack of crniidence in yourself, or is 1t lack of ability
60 erganize your business sc that every product c¢if the Ferd Metcr Company
"is being solé every day - Dbe it Dearborn Independents, Cars, Trucks, Trac-
ters ¢r the Weekly Purchsase Plan?

This bulletin should be @ "live tip" to a lot of eur dealers - that
it is up ts them te lrprCVb their organizsetiens and their own ability te
.erganize and develep men, if they are tc keep.up with the memufacturing
growth ¢f the Ford Noter Cnrpahy, - ,

We are certalnly reauy tc render you any assictence we can - but
y@u must be receptive, for nc rman can be helpec if he thinks he knows mere
,than the persen whe is trying tc help him.

Every idea that is passed on te¢ you is tried and is known to be right.
We would like tc seec & wenderful improvement in the Kew Ycrk Branch
dealers this yeer sc we can ssy tc Mr Ford "Bring on your preducts - we &re

waiting fer them and ere all set to sgll.asumany as you can make'.

In01dentully, 1t is abcut time we. bbat Chicago ang DetrC1t who
trimmed us dlsﬂTacefhlly last zeur.

Kesd Mr. Ryan's 1etter agaln - right now withcut delay before you
ferget - and don't misteke what he 1is telllng yeous .




EREMENBETER:
Uscd Car Reports
Tarcllments

The Fon Gar Jwnor Field

--0UR ITOTA FOR APRIL ~ -

‘l0,00G Cars

_2,000 Trucks
600 ’i"rac-t.ors
L850 Lincolns

4,000 E.nrollm'en"q 5

Very i:rulg yours,
' FORD MOTOR COMPANY

P BV

A MORE EFFICIENT DEALER ORGANIZATION

More Prospects — More Salesmen = — More Calls — More Demonstrations
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This is how we stack up
1924 - MARCH

Cars 11408 cars
Trucks 2083 Trucks
Tractors 549 Qractors
Lincolns 126 Lincolns
Enrollments 512 nrollments

Demonstration Tractor

1960

Demonstration Tractor

1925

6323 -
1502
251
113
2280
3200

We have still some way %0 go to make a favorable 3rring show-

ing. The answer for the poor showing so far is lack of prospects.

The lack of prospects means you cannot intersst salesmen to

stay with. you.
proespects to work on,

they'd stick.

If you provided salesmern with pienty to do, plenty of
Wo nced canvassing and plenty of 1t,

working non-car owners and getting Rord sales on the casiczst plan - the

Wweekly Purchase Plan.

what are you doi@g?

‘Let's Keep working.

Sk i e

1 &
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Have you raad Jr Ryan's letter asuin and gone over the raterial glven
oat &b the Dealer's Mertirg? Ignorance Of Taw exouass no one. We are going
to straighten out this Used (ar proposiiion and we hope it will not be nccess-

ary to straighten you out in tho procoos.
me e B RO LLENT S

REMEMBZR APRIL 15th

on April 1&th we mnst report o Deiroit ihe pae of avary RBrroll-
ment man in the territory. Rvery dealer with o &00 contrast or over must

have Onhe man specializing on tho Woekly Purchase 2lsag. Jenl in hls name.

Dealers with smaller contracts eand in the namne of your kKnrollment

Man also. You canr usez one. = DO 1T JCW -

o o oy el e S

Ty —— v

All contrzcts of 300 units or more send in your monthly statement.
dmaller dealers send in yours every tarse monthe. '

e owe A e e

Lab's Keen Working!

Perhaps it was chilly yésterdau; maybe it's raining today. It
migiltt be the business you so confidently expected Aidn't show np. What if
the Ssason isn't just up to ;oqr qxpeotations ~ Let's Keop wofkggg..

¥o one sver got auywWiers by waitirg, 20 one ever ot any place by
standing still. Businsss dis here, you cam find it if you ¥will look for it,
if you g0 at it wholehearteldly and do not Zive up at thz first rsbuff. Work,
and 4 satisfactory volume will result. You can't afford to 13t up. Hang on.
Don't let your salasmen come in with oxenses when you want facsts. Cash,
Defarrad Paymentsz, ths Weckly Parchiase Plan should goet every prospect on the
dotted line. : '

. . You are in tho midst of S»oring businegss, It looks £ocd, avery-
thing points 10 a successiul yrar's Disiness. 1f su, thils should spur you
to greater efforts. Intelligent, well dirscted, hard work means voluma.

Let's Kaep Workins., Let's resolve Lo rsde each day eount;'Call on
prospacts; demonsprate; letts scll-somethin*'aach.ﬁay. Then we will know the
pride of accomplishment, which in tine means confidsnce. Confidefice insurss
victory. O N S ' ! . '

Don't forgut o read the Jecond Special Issue.of the Bulletin on the
Non Car Ownsr Field, R :

e i b i

When you question your chances of succeeding in getting enrollmenss,
it's yourself you are doabting - it's your own sbiliiy to put it over you are
gusstioning,

Think things through or by and by you will be through.

P . L BTt
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~=~LINCOLN--~

Lincoln Petit Salon, Plaza Hotel, New York City, April 13 to 17
inclusive. .

An exclusive showing of Lincoln cars fitted with the world's finast
examples of coach work., We camnot say too rmch concorning the Lincoln car. 1t
is rapidly taking the leading position in the nlmh class car field.

Arrenge with all your prosnecta to be in New York during Potit 3Salon
Week. It will be a treat to you and may holp in bringing that wavering prospect
of yours into line.

O e

Don't ask "How's Business" but look for the answer to the question
"Where's Business'. ;

———T?ACTORr“~,

"Lsan years - such as those passing - often lead to long pruflts
bacause of the lessons learnad in cutting the cost corners.

Progressive farmers have found that good farm machliery,
particularly the Tractor, does more to reduce costs and incrcase
yield than any other one thing.

With the Fordson they have found that they can not only do
general tillage operations faster and better, but can use it
for belt-jobs and routine work of all kinds at a big saving in:
both time and effort.

o it is no wonder that farmers genorally are faclng an era of
better prices with every confidence that the things they havae

learned in the lean years are going to lead to botter profits
in the better ones ahead »f thomm.

. Mr Dealer - Have an accurate, up—to-ﬂlnute list of loge
ical far1 prospects for the Fordson. Call on them immediately - analyze-
their condition and point out the profit of the Fordson.

——— ——— — i e e

ot vie e g

~=~TRUCKS~—~

A groat many dealcrs make their quota of truck deliveries for the
month of March in the first twenty days. This indicates to0 us that some
well directed sales effort in the wiy of 2 thorough canvassing and demon-
strating program  is being used by those who are msking such good showing.

As the figures are arriving for the last ten day period of March,
thoy indicate that a great many of our duealers are making their gquotas for
the month, which certainly is encouraging to us from the fact that they are
dsmonstrating the sales ability of their selliny organization.
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This is the time of the year when sach dealer should place on display
and have ready for demonstrating purposes trucks equipped with ice bodies,
dump bodiess, and vodies suitavle for dscorators and painters, s at this time
they ars in the market tor additional couipmont.

- ———

-==3T3VICE AND PARTS---

Spring is hers and we are confronted with ths same yearly problem
of many small orders. This can easily be accounted for when our racords show
that more than cna-third of our dealers did not give us a stock order for
March, This means dissatisfied ford owners, ani profits lost to dealers,
not to mention the loss of reputation by being unable tc provide the regquired
material. Why not insure these profits by sending your MONTHLY 3TOCK ORDER
in for Aprilye :

: Our showing on transmission bands, spark plugs, dash lights, wind-
shigld glass and tira ropair kKits is poor and far below National A-erage.
This is bassd uvn cach $1000 purchass by dealer and we are listing same for
your information.

Transmission bands New York  12.2 National Average 20.0
Spark Plugs ' " 17.2 " 19.4
Windshield glass " .2 " 1.1
Dash light . to 1.4 " : 3.2
Tire repair kit " 2.9 n 9.1

~ You ezn see by tho adove figurss that the New York Branch has made a
poor showing, particularly on transmission bands and tire repair kits. Most
dealers tell us that they havs ths bust stock man in the country. Why not
ask your stock man why he i1s net putting these items over?

\ Why not g0 ovar your parts gunta leiter azain and see for your-
g2lf how near 100% you are holding up your eni. Why not keep your stock
man anthused and have him feel that you arc interested in these competitive
items. Hvery little bit helps. e ueed his help and your help and you
nead greater volume.,

REMEMBER:
Inrolliments
Kon Car Ovmer Field
Used Car Program
© call-designad ‘to help you put over your Jjob.

Very fruly yours,
COMPANY

A MORE -EFFICIENT DEALER ORGANIZATION /4

More Prospects — -More Salesmen — More Calls — More Demonstrations
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FACTORY AND GENERAL OFFIGES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.,

NewYork City, N.Y.

To all dealers = April 6, 1925

{N REFPLYING REFER TC’

ALL STATEMENTS CRAGREEMENTS GONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKE 6,ACCIDENTS. FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS AREZ SUBVECT TOAPFROVAL BY THE SIGNATURE OF A CULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRONS SURJECT TO CORRECTION,

We are prepared to supply the following parts
in nickel finish, for sale through Scrvicec Stock. ’

T 8737~C Radistor shell Hickel plated &3,50 List
T 8016 Ridiator apron " " LB
T 6575~X Head lamp door only, L "(each) 1.00 "

The above prices are subject to the usual parts
discount, f.o.b., Kearny.

» In view of the comparatively low prices we have
ésvahliched you will be in 2 poeition to securs eny Lusiness that
eristy for special meterial of this character.

e would be pleascd T2 hove your crders on these
numbers and would also apprecicte it if you will fill ip the

information rsquested below which will give us an ideca as to the
volume of business thet we may expect during the next 30 duys.

Pord MotorﬂCOmpaﬁy/,

Ny -/
//K/ ///C 7(/‘_/ )

8

-IGH _ oegﬁiee Do

- Ford Kotor Co - _ y
. Ve give you below an idea of the volume of business
we expect to do In the next 30 duys.,

T £737-C radiator shell

T 50Lo redistor cpron

T 6575-X head lemp.door only

et

Neme ' Address



Manufacturers of Antomobiles, Trucks and Tractors

’ Kearny, N.J.
T0 ALL DWALMRS--‘k

General Letter #4152

Gentlemen;

INREPLYING REFER TO
ALL STATEMENTS OR ABREEMENTS conTAmEDhN THISLETTRR Aadobwmsam\-nn S‘I‘RIF\(E$ KCCIDENTS, FIRES, oz
CCONTRAGCTS ARE SUEJEC‘\‘ TG APPROVAL BY THE S|GNATURE OF ADULY AUTHORIZED EXECUTIVE OFFJCER OF THIS COMPAI

EBffective Aprll 15th, 1925, the following Prices will
be in effect on Tracters driven from the Kearny P lant:-

FACTORY AND GENERAL OFFICES

DETROIT

ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
y. CLERICAL ERRORS SUBJECT TO GORRECTiQN

CUSTOMER*3

ADV DEALJR’S
LIST I . ASSES BT NT _ PRICE
LI,”,T BT _ERT_ ASSESS _PRICE. DISCQUNT | 262/0
495.00 346,50 12.60 3.00 362 10 30% 522,60 E é;cz:,/ o
With Pulley Atteched {Net Price Pulley 16.50) , s
373,60 544,60 PR 5
' S 7 2 2
T Precened 495.00 396,00 1260 3,00 411,60  20% 522,60 / {
@4 VT itk Pulley Attechod (Net Price Pulley 16s50)
e 428,10 544,60
495,00 420,75 12,60 3.00 436655 ) %5% 522,60
th Pulley Attached (Nﬁt Price Pulley 1G.50
mrl h * y 4—q2a Oj 54“‘-’60

The only change is that of the Pulley Attaclhment,
which now retails for $22.00 less the usual 25% discount.

NOTE:~  Cuégdtomer®s price on tne Tractor includes the (315,00
unloading charges -
FORD MOTOR CERPAVY.
IR ) ’
4 j P ‘/, ' //
2 e <. = A

Ce



In consideration of your purchesing a total of sixty (60)
Ford batterics during the nest twelvs months, or an average of five
per month; we arc quoting you & special price of §9.50 nct each FC
e nearest Ford Eranch,

You arc privilcged to draw thcsc batberies from our stods
at the rate of five or rorc per month, and our billing price will

4 = al
bo #0.50 plus a fixed reto of colits per bavtery reprog

enting the ectual frcicht epplying per tattery én shipments from

| 2]

above branch to this point. We will also supply you with all parts
neccssary for rovairing battcriss at & discount of 25% from list.

As you kmow, th. Ford Iot

tery im bullt ®eolely to remder

setisfactory scrvice for ¢ lonz poriod ¢Ff timc.  The Ford Battery
has the ability to twra over ths Fovrd wotor for more revolutions

at a nigrer spced than most batterics and will contimie to do this
for = longs poeriod ol timo. You thas have the asswrance of complcic
setisfaction when g¢lling & Ford Battory to your customerss

L to tzite advaantage of this special offer,

if you Wi

L]

please sign and return this letter.

Yours truly,

(Ford Dealer)

™ A e e am e ra e e

-
o¥
fl

ilgmntuare.
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AT . 4
€0 . < FACTORY AND GENERAL OFFICES

- DETROIT
Manufacturers of Automobiles Trucks and Tractor’s

NewYork,N.Y.

1710 BROADWAY

‘7o all dealers - April 21 1925

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBUECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. -.CLERICAL ERRORS SUBRJECT TO CORRECTION.

v We believe every dealer is interested in making
more money and to help hin get additional profit we have prepared
a specigl asgortment of fast moving Genuine Ford Parts at an
attractive price to the Garage. This packoge will be known as
T 5000 and will be c=lled the "$50,00 Economy Package," The oon-
tents will be ag follows snd gll the material will be packed in &
specinl fibre cartoni '

Quantity Cat. # T # Name
20 2819 7727 Hub cap
20 2002 408B Cylinder hesad gaslet
10 ZC056 44bB Outlet connection gesket
20 3006 448B Cylinder heuad outlet hose
10 3018 bo6 Cylinder water inlet gosket
20 3063 - 513 Inlet & Exhaust pipe gasket
20 20808 4259 C.Case driin cup plug gssket:
20 8168 4481  Commutztor brush
20 A281 5908 Commutator ecease ,
10 34168 1564 Trens.band lining - set of 3
, , inc.rivets - in carton
20 3944 bO7B Qutlet connection hose
20 3964E% 609€C Fon belt - rubber
20 50088 67378 Vibrator & lower bridge assy
20 5009 6702 Vibrator bridge
10 BEC31 75602B Commutator wire (storter type)
3 ' h761X Dash light complete
20 6520X | Tgil light buld
. 20 6b72HX Headlamp bulb
&0 796 2ARX ‘ Tire repair kit
6 18257X Windshield wiper

The "$50.00 Economy Package™ will be sold by deanlers
to gurages and accessory stores entitled to disecount. They mey
be shipped direet to the garage on desler's order on & €,0.P, or
gight draft bill of lading basis. Geruges, of course, will be billed

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
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CONTINUING OUR LETTER OF
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3/9 Z 3 . New York, N. Y.

at #50.00 and when returns are received $10.00 per package credited
to the acegount of the desler who sent in the order, or, we will
ghip ‘direct to dealer at $40.00.

At the above prices the garcge man reglizes a saving of
&17.05 in sddition to his regular 25 percent discount and when re-
sold has a profit of 80 percent on his iuvestment. -

We are going to eireularize every garage in our territory
and we want the deslers to cash in on this proposition, but we can-
not give a dealer credit on orders received direct from a garage.

In order thet you msy insure this business you should delegate some-
one at once to canvess all garcges in your territory and get this
business, , : : .

Unquestionably this unit is going over big. Whet will
be your profits on this item and how many do you want us to ship
you at once. ;

For your convenience we affix blank order form.~

IGH , Service Menags

- me mu me e e mm W em om Me e e T T R Y P . - L - e we e e W we

Please ship via T5000 "#50.00 Feonomy Package”
guantity

—

Name ' - Address
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Manufacturers of Automobiles Trucks and Tractors * FACTORY AND GENERAL OFFICES
D

NewYork,N.Y.

1710 BROADWAY

General Letter #l;{é g
TO ALL DEALERS , j Apr 23 25

“Gentlemen: - #2

IN REPLYING REFER.TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON 5TRIKE S,ACCIDENTS, FIRES OR ANY OTHER-CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE S5IGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH1S GOMPANY CLERIGAL ERRORS SUBJECT TO GORREGTION.

It has been decided that there should be a division of ths com-
mission on salss of Ford cars, trucks and tractdrs to City, County and
town departments where Ford units are uvged. in the saction of the State or
County other than that in which the dealer who receives the business is
located, This cormission should be split evenly, the present basis being
10 and 107 on cars and trucks and 15 and 15% on tractors, understanding
that the division of ecommission only npplles to Ford unats and does not
aﬂﬂlv to commission recaived on anv 1mplcm°nts or mquipment thau mlvht be

nfolvnd 1n the transaction, o

For inst&nae, the recent bid in the State of New York on 23
tractor units distributed to 20 different ssctions in the State. would mean
that the dealer g=ztting that business would have to split the commission
on a flfty fifty basis on the Fordson Tractors delivered out of his own
immediate territory..

In case there is any question of whsre ths cars, trucks or tractors
are to be used permansntly, commission should be sent to the Branch znd re-
tained until the Branch is satisfied which dealer is ent1tled to- the.
commission., : ‘e

Theru are. also ssveral manufacturing coiucerns throuyhout the
Country. which use Fordson Powsr. Plant for manufacture of road construction
equipment. Commission on this class of business has been handled by giving
the dealer located in the same commupity with the manufacturer and who de-
livers the Fordson Tractor to such mgnufacturer 154 and passing the other 15%
to the dealser in whoss community the tractor is deliverad so that the latter
dealsr will look after the servicing of the tractor portion of the e~uipment.

Tais is another step in ths right direction and we belicve this
ruling on State, County and Town business should be welcomed by our dealers as
it will aliminate to a larga extent sqpu1&erable unfair competition that now
eylsts on this class .of bu31ness. _ RO

We again want to caution every single dzaler under the jurisdiction

of the New York Branch that competitive pids are to be referred to this office
and 211 individual bids. should have. the notation in the body "terms, net CuShc"

FORD MOTOR COMPANY

Vii1°4HE FORD POWER EQUIPMENT EXPQSITIRN, FJ

PR

AP% SIXTH FLOORS

]
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) . : DETROIT
Manufacturers of Automobiles, Trucks and Tractors

NewYork,N.Y.

1710 BROADWAY

General Letter #/5¢
To All Duwalers o Apr 27 2B

Gentlemen‘ - IN REPLYING REFER TO

ALL STATEME NTS OR AGREEMENTS CONTAINED. IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCI#‘ENTS, FIRES OR. ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. -.CLERICAL ERRORS SUBJECT TO CORRECTION.

In General Letter #154 dated April 17, we called your attention
to an Important Modification in the Used Car Plan, we stated that on all
ears of $250. and over, the gross maximum wrofit should be #50. This is
an error and should be *gross minimum profit of $50, ‘

Thersfors, by reviewing the plan that 1s followed at the presant
tims, Jjunk and salvaged cars run from #25..to $30, and should be so con-
sidered, Cars up to $100, can be so0ld as is but specifically sold as a
car not guaranteed. From $100, to #250, the transaction must be made on
the gross minimum profit of 20% on ths ressle. value as was spacifically
agxplained in our denler meetings and carried out in the information dis-
tributed at that time. Cars of #2560, and over will bo sold on the basis
of $50, gross minimum profit. ' ' '

We find in soma sections of our territory thet dealers are giv-
"ing more than 25% discount to garagses on parts, the discounts being 25%
over the counter and 30% if delivered from our plant in Kearny. If we
find dealers persisting in this sort of unfair compstition, we are per-
fectly justified in believing that 40%,which,is the regular discount on parts,
is too largs and the2 dealerswho persist . in getting this businsss on any ’
oth2r than standard legitimate basis as outlined will be withdrawn frem our
maximum discount of 40% and put on a discount that will of necessity compel
them to do business on thes regular basis.

FORD MOTOR COMPANY

CA® CAB

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS

FACTORY AND GENERAL OFFICES
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FACTORY AND GENERAL OFFICES
DETROIT

)ﬁuuﬁhcuuersofAuﬂnnobﬂesTTucksandThmﬁors

1710 BROADWAY.

NewYork City, N.Y.

Arril 2%th, 1925,

PO ALL DCALERS:

‘ ‘ 216 -~ 118

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON.STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPBOVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

We beg to announce that on WEdnGSday, Thursday and Friday of this
w72 will have on display in our showroom one of the ncw Lincoln Sport
J’ ruo '

Tnis car is a duplicate ¢f the one dis splayed at the Chicago Salon and
illustrated on the back cover of the Fo bruary Lincoln Bagazlne, oxcopt that it
171 not have tire mirrorscoped o luggage grids.

Following arc some of fhd mere 1moor an+ ‘items of standard couipment:

Six Wire Whoels with Balloon Tires.

Sparc tires carricd Porward in fondar wells

Prent bumper and rear fondor gnsrdc.

Windshield Wings

Folding Trunlk Raclc

Kickeled Vindshield Framie

An unlined top of special material - over mohogeny wood bows ~
which folds back very flat, with saug fitting top - boot of the
samc material.

Dualtone lecather upholstery in the plain pancled cffcct, same as
now uscd in the roadstor and Phacton.

A range of twor tone harmonizing colors has becon sclected and we are
Slening fo stamdardize on soveral color combirations for regular production

cn this model, @ We will inform you later of the colors selhctcd. Colors other
than those we gelect as standard would requirc approximately 2% months to supply.

If you believe there will be a demand for this type of: car, plcase ad-
vise us immediately your cstimate for the months of June, July and August, so we
can order bodies now and arrange to bring them. throus &h production.

This is an opportunity that should not be misscd and.we would sugicst
that you teke every advantage of it by bringing as many of your prospects to sce
this display as is possiblge.

Very truly yours,
FORD MOTSR COMPANY

Nauee. ﬁ?fuw/

VISIT THE FORD POWER EQUIPIVIE\I‘W"I1 EXPOSFT FIFTH AND SIXTH FLOORS
/T . Suporv1sor~L1ncoln Divieian
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Trucks and Tractors

NewYork,N.Y.

1710 BROADWAY

To all dealers - April 29 1925

IN REPLYING REFERTO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

We wrote you a few weelis apo in regard to radiator shell,
radiator apron and head larm door in tHickel finish.

Ve are now prepared to supply these parts through Service
Stociz, prices as follows -

947D Radiator shell (nickel) " $5.00
39778 Raciator apron (nickel) 75
6575BRX Head lanmp door - less lens (nickel} 1,00

The above prices are subject to the usual parts discount,
faotcb‘o Hearny. '

We will be pleased to have your orders on these ltems and
for your convenience attach blanik ordsr form. ‘

Ford Motor Compamy ,.,. . ,
Lo /« g v - sy
i / Iy VA4 ;o
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Manufacturers of Automobiles, Trucks and Tractors

FACTORY AND GENERAL OFFICES
DETROIT

NewYork,N.Y.

1710 BROADWAY

’ ‘ o Moy 2 1925
To all Dealers - /

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.  CLERICAL ERRORS SUBJECT TO CORRELTION.

~ For your information we are mow in position to supply -
Pord Body Polish (M—~230-F} and Ford Top Dressing (M-255-F) as follows:

1~230~F Body Polish 1 gt can $+65 each
$6,00 lots of 10
$504,00 lots of 100

¥~-255~F  Top Dressing 1 pt can 2,65 each
\ $6400 lots of 10

Above prices subject to the regular discount.

411 our roadmen are carrying a sarmple can of each of
these items, Asgk him for a demounstration.

We can moke immediate delivery of both of these
mumbers ang for wvour conveniance abinelh blank order below,
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FACTORY AND GENERAL OFFICES
DETROIT

Manuf acturers of Automobiles.Trucks and Tractors

1710 BROADWAY.

NewYork City; N.Y.

To all dealers = A | May 6 1925

I{N-REPLYING REFER TQ

ALL STATEMENTS OR AGREEMENTS CONTAINED IN TH1S LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SiGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We give you below information on natural woo& wieels wiic!
nev be »Hrocured through Service Stock,

(i

T291=~1 TFront Wheel, balloon, with hub less rim - natural finish $5.50 cach
™2815~G Rear " t " " n 1" 1 n 5,50

Supnlying thece natural finish wheels without rims, enables
vou to mare excuanges for your customers at tie least possible expense for
labor and material.

The four whecls listed above will cost you $13.20 and when
sold for change-over purposes the dealer taltes in trade four similar waecels in
black finish whichh have an equal rasale value at scrvice stock.

In the event you cannot sell thesc vheels tharough jour scr-
vice cepartnent 1t 1s your privilege to roturn tic:z at 50:»0 of thc list price,
viz =~ $6.60 net por set., On this basis your cost on natural finish wiecls is
reduccd to $6460 per set. As this is a betior »rovosition than buyiag wheels
less auwbs, whlch arc not returnable for cradit, it is to your advantage to order
wicels of tais tyne for cxchange requircments.

In view of the above wo rocommend that a unif orm rotail ox-

change price of $15.00 bo cestablished for bzlloon wheel ecquipment in natural
finisi whon supplled to replace similar wheels in black finish.

Ford Motor Coimpany

163 Sorvi ce I'lu-l’l&'"’(‘l’

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS




Manufacturers of Automobiles.Trucks and Tractors

FACTORY AND GENERAL OFFICES
DETROIT

70 BROADWAY.

NewYork City, N.Y.
May 7 1925
GENERAL LETTER '
T0 ALL DEALERS:
Gentlemen:~ IN REPLYING REFER TO" #212

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT - TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS GOMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We think you can materially incrsase your service business
by sending out the attached letters at intervals of one week to all
owners who are not regular patrons of your service stalion.

These letters point out the advantage of patronizing an
euthorized Ford Service Station, which advantage each ownar should
b2 thoroughly sold on if you want to get the most service business.

If a2t all possible, a personsl cpll should be made on the
non-patronizing owners a week after you have meiled them the third
letter of the attsched series,

Very truly yours, .
PORD MOPCH COMPAL !
o —

3 A sy :‘;/W/f,u

ADVERTISING DIVISION

ERT FB

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
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Lettor #3

i

£
=)
IS
=

(YOUR 1= HELD)

Mr Truck Prospect
Street and Number
Your City

Dear Siri-

| If you could talk to all the people in your line of
busineéss who are cutting down their overhsed by using Ford Trucks,
your transportation gquestion wonld be settled for 2ll time,

You would be so impressed by the remerkable uniformity
of opinions that there could be no possible doubt about your de-
cision.

Ve ars proud of the romarkable performance of the Ford
Truck, and would like to acquaint you with a fow of the many good
things said about it. Mey we talk to you?

Very truly yours,
BLANK MOTOR COMPANY

Sales Manager
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Letter #1

(YOUR LZTTZRHZAD)

Date

Mr Truck Prospect
Street Number
Your City

Dear Bir:-

Today you are keenly intercsted "in lesscning
the cost of your dellvery service,

The exceptionally low cost of operating a Ford
Truck is a certainty you cen depend upon as confidently as
you can depend upon its continuous and dependable service,

Why not give us the opportunity to demonstrate
the above statement?

Very truly yours,
BLANK MOTOR COMPANY

Sales Mansger



BRI

Lettar #2. ’ _ {(YOUR LETTERIZAD)

Mr Truck Prospect
Street Number
Your City

Dear Sir:~

Businese men who buy Ford Trucks do so for the best
of business ressons, It has come to be known g o substontial
and thoroughly dependable cer, snd naturally hes attracted to it
substantial people.

They think of the low gasoline consumption nnd the
high tire mileage, They think of how much they con expsnd busi-
ness and how slight the cost in comparison. o

We would 1like to discuss the economy of 2 Ford Truck

with bedy to suit your business requiremants., Just peancil a
note on this letter and send it back.

Yours very truly,
BLANK MOTOR COMPANY

Sales Mansger
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ST/ND! RDIZ/TION IETTER
T0 FLEZT OWNERS

Date

Mr Fleet Ovmer
treat & Numbor
Your City

Deer Sir:

Any time the subject of replacsmonts or ndditions to your
present commercial houlege equipment comes up, »nleénsc consider this:

. ,
Meny of the lsorgest concerns in fthe country, in addition
to thousends of smaller ones, ere stendardizing on Ford Trucks.

Why do they do this? Becouse thev g2t the zdvontages of
similar parts, similer service, end other desirnble footures sttend-
ing uniformity, together with & substantizl, thoroughly depandable
and economical business car.

~We would like to discuss thes opercting expense of Ford

Trucks with special bodies to sult your business reguirements., dJust
pencll 2 note on this letter and send it back.

Very truly yours,
BLLNK MOTOR COMPLNY

Sales Manager
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#1.
Dete

Mr Fdrd Owner
Street & Number
Your . City

Dear Sir:-

Due to the general tendency of Ford Motor Cers to rum
straight through the summer snd winter with little or no stten-
tion, some owners are inclined to overlook the importeance of hav-
ing their cers inspected from time to time. '

We know from cxperience that cars regularly looked after
by an Authorized Ford Service Station runm better, stand up longer
end bring more money in the used car merket.

For the g00d of the cer #nd for your own satisfoction,
let us suggest that you drive your car in for inspsction now.
t 1

Very truly yours,
BLANK MOTOR COMPANY

S2les Manoger
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Date

Mr Ford Ovner
Street & Number
Your City

Lear Sir:-

Tha resale or trsde-in value of your car will depoend
arpely upon its machanical condition.

Consequently, it is good judgment when you necd parts
to go only to an Authorized Ford Deoalosre  The perts he sells
ars made of the best meterials obteineble and will help meintein
the highest valuce of your car.

Very truly youré,
BLAFK MOTCR COMPANY

Sales Mrnoger
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#2.

Date
r Ford Qwnar
Strect & Number
Your Sity
Doeyr Bir
Did it ever occcur to you thrt the future of our busincss

depends on the mood will of Ford owners?  And doesn't it strlke

vou &s reasensble thet we chould moke every poscible cffort to en~
courage and retsoin this good will? Ve fesl thet we can do it thru
our futhorizsed Ford Service Steotion., Ve are tryving to moke Service
ong of our stroneest sssets, scoond only to the reputation of the
car itself, ’

Unlike the outsider whose only interest liee in the imme-
diete vrofit, we lock shesd to your p ermenent sctisfaction ond future
“business vhen you briag your cor te our authorized Service Station for
inspection and ropairs.

Pord marts ond sell them ot the stand-

We carry only genuine
ard low pI‘lC Se

Very truly yours
BLANK MOTOR CCMPLEY



LINCOLN. FORDSON

CARSTRUCKSTRACTORS

BULLETIN NEW YTIRI( N. Y.
No 1 , } 4 Lav 13 25

PROHSPELT

The resﬁlto for “Trll are far b v 1ow o Qur ex-
pactations, ard far below the possibilities for
busiress and we certainly are not satisfied.

. ‘e cannel understard how you dealérs: would
be satigfised with the results, particularly when
svery indication points to the fact that business
has-b2en permitted to get away from you.

'Look:

1924 1925
Cars L. 9280 . 7963
Trucks 1639 1655

Tractors 388 4487

i@ had & man who wznt ovt.in the territdry
the other day and he came back with the idea’that
many of our dealers did not: want %o makn moMNey .
Thaere was a vary appsrent attitude of indiffsronce
towards business, y in sOmo. casss bordurinp on‘
or:cnuzed °tfort to discovrage it.

JL{/
2.0 pemenTs
A

kY (\\i‘,l_t ;

ten to thigs -tﬂe enlled on eight dealers,
found'prospect iles that: wera sbsolutsly value-
l¢ss.  But here is semrthing definite, he found
Y that out of cight detlers, only one tractor prosg-
.~ pact was listed on a prospact card. Just One
ﬁppv progpact and he hadn't basn enllad on since the
i*«x lst of iAarche - —Cur mon took the dealgr and they
went out to.enll on the-prospect. Thay arrived
LY uwﬁy\*hur abiut two months too late Mr prospzct
,@%‘ ,§§/ had o tracetor, bought it from Lhu big hardwars
> T wman in the town and paid better thsn £950,00 for
the tractor.alona, - Our man then ds .cided to call
" on this tractor dealar and, found he had sold nine
" tractors since January lst -~ a2 tractor not so
popular or so officiant as a Fordson, cogting
*480, uO morz and our dealer had not sold & gingle
one. :

What would you do if you ware the Ford MNotor
Company? Don't you think it is about time wa
lookzd around. to find somsone who wanted to mako
money, who was willing to go to Wwork and moks 1t?

This is o rsal story, end there erc dealors
in Jzrsey who know 1t is so0.




2

You ars not working, you ars not thinking, you ore not organizing and as a con-
seouencad you arc not getting all of the business to which you are antitlzd. In
some caszs, it rroauires too mmeh affort to make monsey and for that reason, dealers
are found sitting 2t the dssk wailing about conditlon , wailing about the othsr
fellow &nd lotting businsss just go slsawhere. .

Our s2cond hand car rsports ars com1ng in b2 tt’r and are commsncing to- show
thot dealers are becoming better cducatod on businoss, 2 are gradually develop-
mw a tandnncy to go out liks ragulnr h2 >110ws snd s21l our goods rathar than
20 out and buy some ones business by ovwr nllowancas or othsr unbusinessliks prac-

i

Lic 3 . X ' &

Keep your reports coming in w1th nach ten day report. Also s¢nd in your
finnmecizl statements.

i o -

Th:ra is o firm in an York which ﬁmals in n=w cars of avery maks znd w2 unda3r-
stond ar clrﬂulﬂr121n Forad dzalers., . Thiy want now, Ford cars at 15 discount,
they +to delivar to ths 1r own cugtom chadcl and also take cars of service. Needless‘to
say what this would lead to and'what 61f¢1cu1f1qe will develop. o :

A word to thsz wise~mememuwmna- -

Onf daaler during the Wintsr dn11var~d trranty cars mostly touring that in a
very fow days found thems2lves aboard ship bound for the {epuhlic of Ssnto Domingo.
Qur nuthor1zmd dealer thers put in.a complalnt nnd our dealar horz was obligsd to
p2y commission in full, If you have any fornign businazss, call us up and we will
put you in touch with the Wor‘1gn Department who can give yon the necessary infor-
mation.

Ford aeroplane sesrvice batwsean D tro:t ﬂnd Cth“"O i3 nmothar indication of the
Compony's desire to give Ford usor s thﬂ gunickest »nd best sarvice possible.

Ths denler's part in th: Ford distribution nlan is,not,ﬁntirely to effact as
mony sales as possibls but also to sa2z that purchosars get the best possibla sorvics
out of thz Ford z2ouipmsnt. You can do this boast by szlling on ths basis of proved
Ford Tconomy. ' ’ :

72t forty Gould Reports at $10.00 mcr s2t nnd have available for coastant use
the I=test, most accurate and mogt “fftCtiV“ facts nrnd figures on Ford Economy,
provad by actual use in mahy lines. You denlsrs are not k:eping pace with the pord
Votor fompany if you pass up the bast and most up to date mathods in soliciting
businasss. Coro

Hers is what the Prospszct Motor Salss Co, Brooklyn, N Y say about a recent
experisnce of thoirs: o . ‘ q
my: had been endeavoring to sell the A T Wewton 0il Co of Brooklyn a Ford car
for somztime without success. To bring prassure and to pres:nt more forcibly
the saving of times and money the Ford cor could save the Newton 0il Co, we sont
the H P Gould Co report Mo R-207 Ford Model T Car for 25 cents and 1 complete
pocket edition of Internntiomal Standard Truck Cost System (ong yszar's record
for 1 truck) at 50 cents and presented it to the Mewton 0il Co. Within one wesk
time we raceived am ordar for o Ford coupe for one of thzir salssmen, and we
look forward to increased business from this firm as a dirsct result of baing
able to prove to o firm that investment in Ford cors is a paying proposition.n



- TRUCKS -

Action ond plonty of it is n:ed:zd in ne=arly =2ach ong of our dealsrs' orgoniza-
tions to bring thzir truck salss up to where they should ba. We are not going to
corment furthar as your deliveriazs the past month roflect the activity off your
organization. ‘ : ' ‘

The total number cof demonstrations held by 141 the danlars Auring the mdonth
of April was less than any previous month this yaar. This also applies to the
mumbar of prospocts. This is the sclling sszason and the numbsr of prOSF’Cto and
demonstrations should show an inereasc rather than a decrease.

Arc you working seasonable brsiness?  Pointers end decorotors, road contract-
lcomen and plumbers are the most likezly prospactss Thase should ba followsd’
321y with demonstrations. Sales will follow.

e e

2
0 -
v

- PARTS-AND SERVICE -~

Gr2~t demands are being made on our Production Dupartmont svery day and we
havs olrendy f2lt this in our Psrits Deportment. The only way for us to insure
more stock for service is to show a greater demand. mvery denler should increase
his monthly stock order so ss to show 2 ninety day supply on hand and on order, as
therz 1s no question but thrt your recuirements for repair parts for the coming
69 days will exceed those of the past two months.

Be sure to mail your stock ordér in promptly. TmMzrtincy ordsrs mot only mean
less profits but also mean that your stock order is held up whlle the emergency
order is being fillzd. Give us your cooncrqtlon.

#50, Zconomy Pocknga

Tvary aconomy package you sell means 810« profit. After we had announced
this package a2 dealsr in 2 town of less than two thoussnd went out and sold five
garages in. one day. Why not cash in on this itgm.

Spring time is Cleaning time.,  That brings an owner to a denlar for Ssrvice?
Clean place of businesse. Courtoous trestment., Better eouipment.  Better me-
chenics and fenuine Ford Parts. . If you can come un to this standard, thers is no
quastion about thz profits. '

vy not claan up and paint up NOV.

If any d:aler doss not know the proper discount to be allowed garages and
fleatowners, r2ad ¥Mr Tsslingsr's letter of April 27, 1925. Just read it again.
It will be worth your time.

Battery Sales: Some denlsrs have the impression that bﬁttéry businass comes
only in the Fall. This is wrong. Bvery day is boattery day which is proved by
the faet that during the month of April, we mads a2 record for the Branch in battary
snlzse. Thet was your rzcord and what share of this increased businsss did you gat.

- — -

- mKLY PUW?CH Au.; PLAIT -

Dealers and salesmen appear to ba looking over thz fi:ld of non car owners and
are at work in real earnsst. Thé result is an .increase in ths number of znroll-
mants we nre receiving hore at the Branch. :




e

Returns indicntz Iry shovld b thoe biggrst month sines ths plon wes inougorated.

Enr011Mﬂnts now moon Acxlivarize in the futur: 2ith-r in sumaer or the poll or

in ths Minter tim: vhn business comar hardoest.,
T™e commissions will look ~ood-thon, prrtisul-rly in tim: P lowored solos
rprriods, : Coh . C ’

The non garn ovngr fizlds contlnuqllv off PS prom1°*n=‘ﬂro“ﬁ’cuo 50 tha golssman
7ho canvassas ths 1414 _‘10* ﬂ:nr"‘ Lf;t: 'wer]_]M n‘r‘ 1_01- tv‘)a PEUT 2 . '

i

~vary ovnar should cn _nrollnﬂ to toke cora of ths dopraciction on his car ~md
rust bs replac:d some timed oIt ip only o m“t+=r o¢ #0001, jrdrmant on tho part of
Ehe ownzr to put aside o Littla: "wmunt asch NER to tﬁ_é gnrz of depracintion ond
brild up o raeorva for ths Ay viiarl wp1ﬁ0¥m”nt i5 n4"35f°r" ond un~voidable, Tha
Trakly Purchesa Flon will takalears of thnt cnn+1ng;ncv. Cwnurs will not think of
Lic most 1iwoly wntil some salssmen drings it to their nttntion, snd thin thors
should ba littls fifficulty inm selling him on #gikning up on the Tnrollment Tlon.

Ty it ovt.
[} :

A8 the rssvlt of your “ork so lﬂr this J“ﬁr vhat “answers csm vouw £ill in
h‘,‘ 10.:-? e

1. Total numder of Iz
2o Mumber of sars reg
3. Of this neibor, per f
4. Ivmbar- 0f foamilies not wmind ¢
5. Mumbar of rvrorcpaets dn oy vrds
5. Persontags of wz.nvuep,ctg,'iwu
any descriation. : »
7« 0f thz.nrasant vord cars, How “wny "hﬂxlﬂ ftrqd;d in
- Por pgy Fordst o R R
8. Total prosmptst. (by adding 5 and 7) _;’ o
9. Porcontag: of total familids in ‘to r'if"ry?

: o -
v

PILT TTEOINOATT YOUC ITT e uony ‘ff"TlT_' r‘@,«:-:’.)'“t:'ﬁ‘Ho"‘ﬂ PTCH TOTK YCU BAVT 2C D0.

4
Olzan ur your prorp:ut fil‘a N '0,3 “that ‘v ry popuibla pro:sy 28t is listed,
a3 thet onch ong is classifi:A and »1llottad: to on° of vrnr‘:alesr=n. Koz

your saIJSTvn-sﬂnplied '"wt'h a 11,h of “u l“a t lC *o 1 pru nects. 2ach day.

Maak p'chﬂh snd: svory d 11v bt port tﬂrn*ﬂ in hy t“; snles stun, and insist on

havinT o dcfinite/'=n0rt on LVirypros ﬁct._"‘ '.;' Ch°ﬂk +m on ths distribution
of savertizing. litsratvr: bitv.on eallsy Uﬂn'attrznt1Vﬁ'dnd secazonal window

A1 3Piays . 7 Besthay no! Possfbl1 n*osn ct 1"'ov rlook id and that ovory pros-
pact it propirly followsd upe " - ‘

Do this #n¢ you Will clesn up rucord salas and -bmvgrgrﬁtmgggui;g; month

FOI\D MOTOR COMPANY

./

A MORE EFFICIENT .DEALER OR ANI?ATION

More Prospects — More Salesmen. — More Calls — More Demonstrations



- ) FACTORY AND GENERAL OFFICES
. . DETROIT
8/ 1550 Manufacturers of AutomobilesTrucks and Tractors
' 1710 BROADWAY. |
NewYork City, N.Y.

T0 ALL DEAIERS | o
# May 29 25

Gentlemens - " #2R1

IN REPLYING REFER TO

ALl STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY- OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER QF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

Please be advised that thé'following are no longer Ford
Dealers: -

Harding Auto Sales Co Newton N J
Iewis Compton, Metuchen, N J

P M Mott, Bsopus N Y :

G Bennett smith, Inc Freeport N Y
WacPhee Brothers, Inc Newark N J
James B Craig, Otisville ¥ Y

PORD MOTOR COMPANY .

CJS CAB




& - FACTORY AND GENERAL OFFICES

s/ I k{ 3’/ Manufacturers of Automobiles,Trucks and Tractors e

1710 BROADWAY.

NewYork City, N.Y.

70 ALL DEAIERS . Moy 29 25

Gentlemen: - INREPLYING REFER TO #201

ALL STATEMENTS ORAGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY- OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED - EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

: Plezse be advised that theweight of a Closed
Cab is 353 pounds.

FORD HOTOR, COLPANY

CJS CAB

Y4



Form 3946

 CLASSIFICATION OF DEALER

Name_{_\ OtAH QPW

e \ |
Location QN/’M : 3 L%

CLASSIFICATION |

il T 1
April l 1|/| ‘
i i

*T'o be made by dealer.

Cars / 2 %

YEARLY ESTIMATE

Trucks 2 Tractors b

i

Dearborn Ijndependent%_L_LEnrollmentﬁé (% Lin@oln‘s

October

1
i

CARS

TRUCKS

TRACTOR

P LINCOLN
SALES -

USED CARS

ENROLLMENTS

DEARBORN
INDEPENDENT

GENERAL

[y

U 0 10

&

10.
11.
12.

13.
14.

15.

16

17.
18.

19.
20.

21.
22.
23.
24.

25.
26.
27.
28.

29.

30.
31.
32.
33.
34.
35.
36.
37.
38.

Has sufficient live, active prospects to af a8 equal two times
his yearly estimate. - Total number.../..J

At least 609, of prospects listed are non-owners.

Canvasses. regularly. ) / .
Employs sufficient salemen. Number..... ... ..o
Below average standing of 4ll dealers on Estimates vs. Sales.

Has sufficient live, active prospects to afAeast equal two times
his yearly estimate. Total number. X} ..o

Canvasses regularly.

Employs exclusive commercial salesmen. N umber....b. .................
Consistently works commercial field.

Holds practical demonstrations for: % f‘;églstrial

Below averége standing of all dealers on Estimates vs. Sales.

Has sufficient live, active prospects to atz/a%ﬁt equzal two times
his yearly estimate. Total number. #\...........

Canvasses regularly.
Employs exclusive tractor salesmen. Number.......... O,

e : Farm
Equals demonstration ‘estirhate agreed upon: %Industrial

Below average standing of all dealers on Estimates vs, Sales.

Has sufficient live, active brospects to at least equal five times
his monthly estimate. Total number.............ccoccoevniiiiiin,

Has made or has had the Branch make for him at least three
demonstrations per Lincoln estimated per month.

Employs exclusive Lincoln salesmen. Number...............c...o...
Below average standing of all dealers on Estimates vs. Sales.

Has sufficient used car salesmen.

Used cars attractively displayed.
Maintains up-to-date record on used éars.
Shows net profit on used cars.

Employs exclusive enrollment salesmen.

Maintains up-to-date record of active enrollments,

: “ regular follow-up of enrollments.

Below average standing of all dealers on enrollments vs. estimate.

Below average standing of all-dealers on Dearborn Independent
subscriptions vs. estimate.

Holds sales meetings regularly.
Personally directed by dealer.
Making twelve calls per salesman per day.

Uses prospect cards consistently and intelligently.
Uses Salesmen’s daily reports consistently and intelligently.
Uses map and tack system consistently and intelligently.

‘Sends literature regularly to non-owner prospects.

Devotes entire time to handling of Ford products. .
All Qualified Service Dealers signed up on 5% selling .agreement.
Uses films consistently. :

AN




CLASSIFICATION OF DEALER

(CONTINUED)

January April October
Readman’s|Roadman’s Roa&man’s
Initial Initial Initial
Dealer’s Dealer’s Dealer’s
Initial Initial Initial

- SERVICE

GENERAL -

CARS ‘[

42,

41.

43.
TRUCKS { '

TRACTCR {

LINCOLN A

PARTS

GENERAL

BUILDING -

45.
46.

-

47.
48,

49,
50.

t

.
b1,

52.

b3.

65.
56.

67,
58.
b9.
60.
61.

62.

L 63.

[ 64.

65.
66.
67.
68.
69.

FINANCES

OFFICE

MISCEL.-

LANEOUS °

70.
T1.
T2.

—

78.
4.

75.
76.
7.

78.
79.
80.

40.

Maintains up-to-date Service records of car owners, ‘
Feilows such owners for service who do notreturn every 60 days. ,

Maintains up-to-date Service records of truck owners.
Communicates with Fleet Owners at least every 80 days.

Communicates with individual owners for service who do not
return every 60 days.

Maintains up-to-date Service records of Fordson owners.
Communicates with owners at least once every 30 days.

Maintains up-to-date Service records of Lincoln owners.

Communicates with owners and makes regular inspections
monthly.

Dealer sends reports of regular inspections to Branch.

Has adequate stock of Lincoln Parts and employs capable
mechanies,

Dealer’s stock of accessories is proportionately low compared
to his stock of Ford parts.

Dealer is pushing sale of and displaying such articles as Ford
Batteries, Windshield Glass and Spark Plugs.

Has up-to-date list of all garages in district.
Follows them regularly for wholesale business.
All qualified garages signed up as Service dealers.

Below average standing of all dealers on parts purchases vs.
estimate. : :

Has adequate number of capable mechanics.
Has all necessary equipment, .
Tools and equipment in good order and laid out properly. |

Checks parts removed from Cars, Trucks and Tractors when
undergoing repairs.

Properly assembles and thoroughly inspects Cars, Trucks and
Tractors before delivery to customers.

Service Bulletins studied and properly filed.
Has well-equipped battery department.,

Adequate size and good location.

Divided into departments.

Clean throughout, including windows.

Sales and Service signs congpicuously displayed.

Lack of distracting signs.

Has suitable showroom and cars on display are clean and neat.

Dealer properly financed.
Has banker’s support and has him sold on all Ford products.
Meets drafts and pays bills promptly.

Office help adequate and efficient.

Adequate baokkeeping system that properly departmentizes
dealer’s business.

Sends in all reports promptly, accurately compiled.

Replies made promptly to branch correspondence.

All general letters read and filed.

Dealer has right attitude and co-operates fully with company.
Dealer has thorough knowledge of business.
Dealer visits branch periodically.

"
——
/I_

TOTAL CHECK MARKS
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles,Trucks and Tractors

1710 BROADWAY.

NewYork City, N,
Raymond Price,
Crescos:
Pennsylvaniae.
Gentlemens— IN REPLYING REFER TO June 1lth, 1925.

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORREGTION.

~

Ve are pleased to advise that lr John Graham,
representative of the Wehr Company, is now in the Pennsyl-
vania territory, with headquarters at the Plaza Hotel,
Wilkesbarre, for the purpose of promoting the sale of Wehr
One=Man Graders and Fordson tractors.

We would suggest that you immediately check
your Tractor Procpect file carefully, and where you have
prospects for the avove equipment, get in touch with Iir
Graienm at once, who will gladly render all the assistance
necessary.

TORD MOTOR COLPANY,
S e
.

I
: AR ‘
WRS Tordson S58les. _

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS



FACTORY AND GENERAL OFFICES
DETROIT

DﬁuuﬂﬁcuuersofAuunnobﬂes1}ucksandThuﬁors

1710 BROADWAY.

NewYork City; N.Y.

GENERAL LETTER | July 7th, 1925
T0 ALL DEALERS

Gentlmen.— {N REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE.S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Every dealer in the territory (with the exception
of the Metropolitan District) is emtitled to a 23% rebate om all
tractors purchased since August lst, 1924, against every five
tractor deliveries since that periods It is necessary that in
order to pass our check in your favor, that we secure copies of
your Buyers! Orders and Agreements covering all of these deliv~
eries. Accordingly we suggest that you immediately check your
records and if you are entitled to this rebate, forward us the
necessary data. : ' :

Incidentally, a great percentage of our dealers

can secure this additional discount by a good effort on tract-—

ors this month and by delivering one or iwo additional tractors
place themselves in the rebate class. Our check will be forwnrd—
ed immediately upon receipt of your Buyers' Orders. '

See that you have given yourself credit for the
number which you have retailed since last Awgust, and if ydu
have not done so, place those deliveries on your NEXT TEN DAY
REPORT. You should be interested in securing the commission
which is dus you.

FORD MOTOR CO

WRS

" '\\ VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS

N



FACTORY AND GENERAL OFFICES
DETROIT

“Manufacturers of Automobiles,Trucks and Tractors

ITt0O BROADWAY.

" NewYork City, NY.
GEYZRAL IETTER July 8th, 1925.
TO 4LL D2ALERS "
Gentlemen:- IN REPLYING REFER TO 220

ALL STATEMENTS OR AGREEMENTS CONTAINEQ IN THIS LETTER ARE CONTINGENT QN STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT!TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

e are vow able to supply tractors shipped frern Detroit
equipped with K rubber tired vwheels. ‘The traetors shipped, of
‘course, will be the property of the Ford lboter:Cppany and the vheels
will be the property of our :.mler..ent distributors, tae iessrs Gas.a
S’mll Gompan,;.

This Involves a switching clxarge ~fron the Foxl plant
to the vhitehead and Xales plant, and the astual lador of taking off
old vheels and assembling the rubber tired wheels in the V2K plant.
‘She Gash Stull Company will abserd tz.eso -charges in lieu of freizht
whieh tiey will save, so thet the price of the wheels assembled on
tie tractors will be just thie same as the priece of vheels purchased
in the Kearny .arehouse of Gasih smn. The eredit for the salvaged
-wheels, whieh amounts %0 530.00, ‘is zivenr by the hitehead & Kales
Coripery to our implement distrimtora, vho in turn pass this on to
yous 80 that the actual priee the dealer vill pay will be the stand-
ard Xearny price of $196.30 (for 5" Vil wheols) less $%0.00, or
$166,00 for wheels mounted onm his tmptors ready for delivery.

Ve ean arranie on tie dealer's order, te siip solid
carloads of rubber tired oguippod tractors from Dotroit axd dezlers
‘uay arrange to handle these carloads oh a group basis if they so de-
sire. A number of rubuver tired ecuipped tractors will =lso be avail.
able at our Kearny plant for the doalers im the lletropolitam District,
- Tractors shipped with the rubber tired wheels will be handled on the
usual Ford Motor Copany tewms, und the vheels will be handled on the

- regular terms of our mplement distributor, Ce,sh oy Trade Acecoptance.

, Please note tizt te dealer saves by this arramgevent,
the expenas of obtaining rubber tired vheels frow the Gash Stull
arehouse at Kearny, a3 well as the labor of installiny these whoels
on.the tractor, and the necassary expense involved in handling old
vmeela for crada.t. '

VISIT THE FORD POWER EQUIPMENT 'EXPOSITION, FIFTH AND SIXTH FLOORS



FORM 334

) CONTINUING OUR LETTER OF

SHEET NoO.

New York, N. Y.

15y

Where dual wheels are required, we can arrange to ship
these installed direct from Detroit if so ordered, otherwise
the extension weights can be obtained from the Kearny warelouse
of the Gash Stull Company as heretofore.

Where a dealer is securing delivery of a rubber tired
equipped tractor from our Kearny plant and desires to have dual
equipment, the accomodation will be made by our distributors by
installing the extension weights at the Hearny warchouse withe
out charge.

FORD MOTOR coivrpuw,

#77)

. %...{’
WRS Fordson S:.led. ' %




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

New York City; N.Y.

TO ALL DEALERS: ‘ . JULY 29 1925

N REPLYING REFER TO

AL sTATEMFE 4R l\emgqr;grrs CONTAINED (N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SI"NATURE OFA DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTIQN

WE VANT YOU TO HAVE A SIGN HADE UP AS BELOW AND HANG IT
IN THE MOST CONSPICUOUS PLACE IN YOUR BUILDING:

FORDSONTRACTOR
OLIVER PLOW w© HARR O
ﬁ>f 7? O down

TWO £ALLS TO PAY

FORD LIOTOR COMPANY

/)
Fof I
JFj;rdsoi oajleg-&




oj g v

Data
Mr John Jones
‘Strect & Number
Your City

Dear Sir:-

Now that Fnrd cars are at their lowest price, ths
advantage of automobile ownership - with all the joys of de~
lightful trips made possible - is available to everyone under
the new plan. To own a Ford requires practically no financia
outlay or inconvenience, ‘

When you buy a Ford yom know that it is the standard
product of one of the largest organizations in the world, You
. know that the 12,000,000 Fords already built sre sure proof of
dependsble and satisfactory sorvice,

May we give you & demonstration? There will be no
obligation, ' '

Very truly yours,
BLAK MOTOR CCMPANY

Sales Iignager



s/ )éq |

Mr John Jones
Street & Number
Your City

Dear Sirt=-

Did you ever stop to think that there are distinctive
advanteges found in a Ford car that are nBt found in other cars?

For instance - simplicity of control is an especial
Ford feature. Anyone can eesily learn to drive a Ford,

And here are other distinective features of a Ford, It
is quick on the get-away, - it can turn on a very narrow road, -
it requires the lsast garage end parking space, - it gains you
time in the traffic procession, - it responds unfailingly to wheel
and brakes, and it relieves your efforts of any straiun.

Faurthermore, low ¥Ferd cost and upkeep meke it the most
economical car to buy and to keep in operation.

May we demonstrate a Ford to you? Just pencil a note
on this lstter and send it back.

Very truly yours,
BLANK MOTOR COMPANY

Sales Manager



s//({;i{’} >

¥r John Jones . Date
Street & Number
Your City

Dear Sir:-

In a Ford Sedan you will find ths advantages degired
by 8 discriminating motorist,
: A
Regr seat windows are eguipped with silk poplin shadess
Other equipment includes domelight, real vision mirror, windshield
wiper, dash light and revolving type window regulsotors. in zd-
Justable windshield and cowl ventilator zdd further to fthe coum
. fortable festures of the car, The doors may be securely locked,
affording protection to sny srticles lefi within the care

The Ford Seaden 1s on ideel car for personal use, yob
gives amplc seating ccpeeity for £ive pursons. The Sedan offers
cory protection in inclament weather vwhils on & fine day the win-
dows may be lowercd, giving one all ths sdvoateges of an open care

We would like to Comonsirate the Sadan to you wi thout
[ 24
=]

obligation., Will you pencil a note on this letter end send it
back? -

Vary truly yours,
BLARNK MOTOR COMPANY

Selos Ilsnager

5
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GENERAL IETIZR
TO ALL DDALIRS

Gentleroint=

At STATEMENTS OR AGREEMENTS CONTAINED

ONTINGENT ON STRIKE S,ACCIDEN
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE 5IGNATURE OF A DULY AUT

N

Manufacturers of Automobiles Trueks and Tractors eETROMT

1710 BROADwAY.

NewYork City, NY.

July 3lct, 1925,

INREPLYING REFER TO
IN THIS LETTER ARE ¢ TS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL

HORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

Herewith is a copy of an INDUSTRIAL ATALYSIS FORIL

These are printed in pads and sell to deal:r: :'t?;:
‘ - - ! o~ 2 u, rv e~ —
£3.35 per thousand. Send in your order on the slip prin

low. VWhen the
with youls

Roadmaen gets around, ask hinm fto go over this form

GET THIS! THe IFXDUSTRI..L AILLYSIS TORI is .thed
most constructive sales assistance that l_ms ovgﬁ'lfcicfn offere
the selesror of Inductrial Troctors. TRY IT OUTDiId!

TORD 1i0TOR, COIIP.ITY,

‘ // & e S AT a5

&
VS Mt £ 005 'Y

AuTust ...' 1925

e i

Tord Ilotor Companys
1710 Brozdway,
Hew York City.

Please scnd me

VISIT THE FORD POWER

ITDUSTRLLL ANLLYSIS TFORLS.

Dealer

- EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS -

FACTORY AND GENERAL OFFICES




Ford Form 3989

Firm

ANALYSIS OF INDUSTRIAL POWER COSTS
By Individual Departments and Operations

Address,

Business

Official in Charge

Department

In Charge

Work Done During Period This ANALYSIS—

19

to

19

Days Required

Hours Per Day

Hours Out for Repair

Total Work Done

Per Hour

Equipment Used
No. 1 )

Investment

No. 2

No. 3

No. 4

No. 5

Total Investment

AR o B R

FIXED EXPENSE

Unit No.

Unit No,

Unit No,

Unit No.

Unit No.

Year

Period Year

Period

Year Period Year

Period Year Period

Deprec'n. ) Yrs.

Interest

License

Storage

Taxes

Insurance

Qverhead

Total Fixed Exp. ~

Total
All
Units

VARIABLE EXPENSE

Unit No.

Unit No.

Unit No Unit N

Unit No

Year

Period Year

Period

Year Period Year

Period Year Period

Repairs

Gasoline

Kerosene

Cylinder Oil

Tires

Electricity

Horses

Operator

Misc.

Total Var. Exp.

Total
All
Units

EXPENSE SUMMARY

Per This
ANALYSIS

Per Hour

Per Day

Per Year

Total Fixed Exp.

Total Var. Exp.

Total Expense

SIGNED

ey
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CONTINUING OUR LETTER OF

X 2
Kearny, N. J. : : » SugeT No.
Th: chrrgos you ghould pry the Railroad Compeny is the
amount- (b) arrived ot by multiplying the wpeight by rate,
both as shown on our bill-of-lading, f

Th2 invoies froight (c¢) as eharged by us should ba,

YOUR deolivery phint freoight contract figure (a) multipli-d
by the numbor of automobiles in tho shipment, LESS the
froight charges {b) you paid tho Railroad Company .+

In conclusion, if thoe Railroad Compnny ch-rges you -
more than ns should be indiceated, per note (1) above, take
same up with your Froight Agent; if the invoice frnlght
notad on our bill is incorr-s ct, plansa communicate with
us nt onea,

FORD MOTOR COLIPALTY.

 TRM-FD S‘Jfl.‘r"lfilc DB’ \tlr?hn\tl
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

710 BROADWAY!

New York City, N.Y.

Aug. 11, 1925.
70 ALL DEALERS:

Gentlemen: IN REPLYING REFER 70O

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACGIDENTS,FIRES OR ANY OTHER CAUSES BEYOND DUR CONTROL AND ALL
CONTRACTS ARE SUBUECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS compaNY. CLERICAL ERRORS SUBUECT TO CORRECTION.

You camnot sell tractors unless you have prospects..

A prospect is NOT a prospect unless you have thoroughly
analysed his conditions,. and know that by the purchase of a tractor
he is going to make money.-

You camwot analyse unless you have some method of analy-

There is nc better method than that given on our farm
analysis and industrial analysis forms {copics attached).. Thein-
dustrial analysis sells for $3.30 a thousandy the farm analysis,. for
$2.25 a thousand.

You. can®t improve on the form, and you. can't print them for
less moneys.. Fill in the blank below.- How many d¢ you want of each?

FORD HOTOR COa-y.

MYF:HLT Agsistant lanager.

— —— .

DATE
FORD LIOTOR COa,
1718 Broadway,.
New York City..

Please send me industrial analysis forms.

farm analysis' forms.




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

New York City; N.Y.

70 ALL DEALTRS:  august 11 1925

" @Gent 1‘3meh: IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE $,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJEGT TOAFPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION

, - Some time ago we advised by a letter,‘also in & seriés of
meetings last October, we emphasized the necessity for the submission
of all bids for state, County, Township and Municipal use, or in the
case of large fleet owners, to this office for examination. .At this
same meeting we brought out that in all competitive bids that every
‘article on the bid be listed at the prevailing published list price.

. That mcans not only the chassis, but the body and whatever
equipment Is spacified. ‘In the case of tires or any similar accessory,
on which there 'is no published list price, it will be satisfactory to
quote a retail price of 25% more than cost, which really is 20% on the
retail price. This is also true in the casc of special bodies which
ars not listzd dr guotzd in the catalogucs

This letter is prompted by the bids already submitted and the - —
’question‘Which apparcently is pravailing in dealsrst ninds rolative to
our opinion or attitude in this mattor.

FORD MOTOR COMPANY
o

Ol Aanis,

CAE FAE
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

17)10 BROADWAY.

New York City, NY.

August 31 1925

To all dealers -~

iN REPLYING REFER TOQ

ALL STATEMENTS ORAGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FiRES OR ANY OTHER CAUSES BEYOMD OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We attach rovised list of National and State
Fleet Owners who arc entitlod to roceive discount of 257 on parts
surchased over counter ané 157 on parts installed in shops of
authorized Ford dealers.

This Coes not change the policy in regard to
Limited Fleet Owners operating a minimum of 5 cars or. tractors at
one point, hey are still ontitled to 25% discount on parts sold
over the counter and 15% éiscount on parts installed in shops of
dealers as outlined in our gemersl letters of June 3 and Jaly 30.

Ford llotor Comoany

YA - f /JH' . v
A VN RN VR G
Service lano.gor

ICGH




I T FACTORY AND GENERAL OFFICES
- Manufacturers of Automnobiles Jrucks and Tractors '

DETRQIT

1710 BROADWAY.

S NewYork ity Ny,

TO-ALL DBAIERS: - o o L en L . Bext, 5thy 1925

Gentlemom: |~ =~ T .
b : » 1 ..INREPLYING REFE‘Rde__ i

- C B oY - ! - ! : S .
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR"ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRAGTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

It i ouf desire to assist you in moving as quickly as possilble s1‘;0,ck
of cars. now on hard. . We offer the following suggestion which we bolieve will
prove vory bencficial to all dealers if conscientiously followed outs

For oxanple wo will use & Ford Coupe modol, although all models figu?e
out similarly.- - Your price on the Coupe is $416.00s - Your prico om the chassis
with 'startor:aml demounteble rims is £248.00.  Net cost then “of Coupe bo;iy with
rear fenders if removed from chassis will be $168.00.  Should you order a Coupe
‘body and rear fenders shipped from sorvicc stock it would cost you $204.89: crat-
ing plus $20.00 freight gharges. Thorefore this gives you an extra profit of
$56.80 which you can realize by putting this body on a second hand chassise
Should you sell this body and fowlers at rotall your profit would be $90.00 plus
your freight, which is approxiratcly the amount you would make on a Ford Goupe
car complctes : :

 Ploase koep in mind that whet you muy hevo on hand at the present time
inciuding Model Mg pancl bodies, cannot be uascd dik-the nmew frame and that the
‘mew ‘car bodics will not fit on the old chassis. - Pfom this you will sce there
will bo & demand for present. style bcdies for sexwitie which will take all the ]
bodics thet you may have in a vory short time, and there will be a demand for
chassis for cormercial bodies almwady on hand 8o hint you should be able to c}:xs--
pose of all cars you have on hand by the sbove mothod at even a grecter profit
than if they were sold as one unit. : :

We considor this.to be a much better business method than that of nake
ing ‘leng tradase . e e

FORD MOTCR COMPANY

Ry

Chief Roadman. -

FEL/AC

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOOR, ‘

s i




FACTORY AND GENERAL OFFICES
DETROIT

S~4, /38" ‘ Manufacturers of Automobiles.Trucks and Tractors

1710 BROADWAY.

New York City, N.Y.

GINERAL LETTER 2 5 O
To All Dealers: Oct. 6,1925.

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,AC%N‘TSWIR%EANY OTHER CAUSES BEYOMD OUR CONT‘ROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

The following shippins weights effective at factory Sept. 24th,1925,

All Lincoln automobil?s and chassis, drained of water and gssoline, but
with average amount of lubricating oil.

Model  Description , Passenger Weirsht
122 ‘ Chassisg. 136" 1 3, 7554
1234 Phaeton. ‘ 4 4,565
123B Sport Phaeton 4 4,780
1244 Touring Car . 7 4,580
1248 . Sport Touring Car 7 4,740
130 Roads tar : . 2 4,460
137 Brunn Gebriolet 7 &,755
139 Fleetwood Limcusine 7 5,100
140 A&D Judkins Berline 2~ indow 4 4,900
1408 Judkins Berline 2-Window 4 4,900
Collapsible Top. . .
140C & B Judkins Berline 3-Windoe 4 4,900
" ~Collapsible Top. .
141 €lub Roadster 2 4,720
142 Holbrook Czbriolet 7 4,900
143 Coupe Tilting Seat 4 4,750
143 Coupe Folding Seat 4 4,650
1444 Sedan 2-Window 4 4,885
144B Sedan &~Window 4 4,885
1454 Brunn Brougham 7 4,810
146 Sedan R 5 4,760
1474 ‘ Sedan 7 4,890
1484&B . «  Dietrich Brougham 7 4,690
1508 o Chassis 150" 3,960
2 +,515

702 Judkins Coupe
o FORD JQTOR COMEANY )




FACTORY AND GENERAL OFFIiCES

NewYork Gity; NY. o DETROIT

ALL DEALERS Sept 1 25

Gentlemens ~ | #2

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTING ENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXEGUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION,

IMPROVED MODELS

During the week of August 3]st, we will assemble a few of the im-
proved touring cars. Our Distribution for the wesk will naturally be caraful
covering fairs, and key points. We canngt &@tisfy you all, but will do the
best we can.

Sometime ago we gave our views on financing plans, and now we want
“to further discuss this same subject. At the outset and for the average
business on deferred payments, we believe in a standardized system of handling
we believe in uniformity of financing plans and our reasons are very obvious.

With the delivery of the improved models we suggest that all dealers
sell on the 0ld plan of one third dovm and twelve months for ths balances, If
it is-necessary during thz hsavisr yinter months, tho inducement of a quarter
down and 12 months might be the other barrel to.use at that time but not now.

- Any other plans or ideas for tha transaction of thoe general run of time pay-
rient business lz2ads to certain questionable risults. When endorsement is re- -
quired on notes, the endorser never expects to makz good and if he 1s required
to do so, he doosntt blame his friend, he darms thz car and tha dsaler. When-
aver a car is repossessed, what do the friemds hear? They get anything but
the truth and again ygu and the product suffer, Than greatest of all is the
attituds of the gensral banking interassts toward our business. we want to
retain their present interest and willingness to assist in the financing of
our futurs transactions. '

herefore, with the delivery of the'improved models, sel1l products
on the third down twelve months plan.

~ FORD MOTOR  SOMPANY

il T

CAE CAB Asst Mzz~

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
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= FACTORY AND GENERAL OFFICES
DETROIT

}ﬁuuﬂhcuu@rsofﬁunonuﬂnkSTIUGksandThﬂiors

1710 BROADWAY.

New York City, N.Y.
fieptember 11 1925

TO ALL DEALERS:

Gent lemen:~ IN REPLYING REFER TO 219

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS GOMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We quote below for your guldance letter just recelved from our
Home Office relative to discount on parts to be al;owed the Post Office
Department:

"Please notify your dealers that the various Branches of the Post Office
Department will hereafter be supplied with repair parts for Ford cars
and trucks which they own and Operate, on the following basis:

MA discount of 25% will epply on parts purchssad from dealers in any
quantity f.,o,b, dealers place cf business: 30% discount on orders
amounting to $200.00 net or more, when purchased through dealers for
shipment F.o.b. nearest Ford Branch and Bsul/ﬁ% discount on orders
amounting to $1000.,00 net or mcre when purchased through dealers for
shipment F.o. b nearest Ford Branch.

"As National Fleet Owners, a discount. of 15% will also apply on
parts installed in Ford cars or trucks repalred in the Dealer's place
of tusiness,

"The above supersedes all previous instructions on this subject®,

L N A N ]

Please be governsd accordingly.

FORD MOTOR COMPANY

(‘-} w\ju{(((( £ {"/

JH/B | S "v&ce Department

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIX ‘”~‘i FLOORS



PRICES OF TRUCKS WITH ﬂmpmﬂ DRIVEN 7nou

Y

PoA

I VEARHY PLAWT

’ ‘ ry
LIST TYPE E JomT 615 & ADVANCE IRAISR'S CUSTOMER!'S

= A U O 1 FRT _PnI0T TUITE

430400 Trk Pneu Starter Z4s 71 g y " .

495,00 Tri-Cpen ¢ah ’ ;ﬁf“gg ;z0lg 5%?0 500 - 330,90 463,90
Starter - Thetl wlod0 280 3,00 1.75 454,65 530,65

485400 Triem-Tx od: o

| ati dpg‘;ﬁ: “Bodly . 588,00 1.0 2450 B.00 2,75 427.65  .521.65

Trke+Opeh Cabe > , X
 Bxp Bodv Starter 440°Q© Fled0 2,50 - 500 4s50 481,40 588440
’,Tﬂk«{)epw - A . ~ v , ;

@rkmOp%n Gdbm - 484.0@ 3ls40  2.50 3,00 - 6425 527.15 B45.15
LEp« Body=Canopy ‘ :

' Roof=Sereeng~atart. , _

515,00 Trk-EXp.Body 41200 3140 2.50 300 4+00 452,90 BBE2,90
Cenopy Roof ‘Start. .

540,00 Trk-~EXp Body 43200 . BLls40 R4B0 300 4,50 473:40 578,40
Cenopy Roof '
Screcog~Startér

495.00 Trk-3take Rody 35600 Bla.40 2480 3,00 6050 439 « 40 535440
Starter

560,00 Trk~0Open Cob- 448,00 B1l.40 2.50 3400 BalB 493,15 602415
Steke Bodv-Starter

480,00 Trik=Platform 384,00 31,40 2,50 300 4025 425,15 518,15

, Body-Btsrter ' : ‘

545,00 Trk-Open Gab” 438400 3140 2650 3.00 600 478.90 584490
Platform Body
Gtarter

515,00 Trk-Closed Csb 412,00 31,40 2,50 3«00 2450 451 .40 551,40
Starter : ‘ .

BE70.00 Trk~0lofed Gab 458,00 3La40 250 300  Be.2B 498,15 609,15
Ezp.Body~Starter . . ‘ , ;

TBOUL0U Trk-Ulofed Cab™ " 48000 3La40 7 2080 UE.007 7 1 6.80° ° BRB.40 640440
ExpeBody-Canopy ‘
Roof=-Starter : '

625,00 Trk~(loSed Cab™ 50000 3140 2680 3,00 7«00 543,90 665,90
Exp.Body~Canopy ‘
Roof~Screens~Storter

580400 Trik=Closed Cab 464,00 21,40 2450 3a00 9,00 509 .90 622,90
Stake Bodv-Starter

568,00 Trk-Closed G3b 45200 3led2 2450 3500 6475 495.65 . BLB.6D
Plztform Body-Starter ‘ »

o 7
,ﬁ%4£¢?ﬁix.u3¢&ﬁ§?

- g - .( '
[ ;“" g 1M ; a
e -
'ﬂ
AV
"/‘“. 5 e 7
ER I ¥
e
VN P
3ot ;u1v< "fﬂzvu i

it
N ,
T e 74

1

Fis IA,LQ/{.‘MMNJ Whafa gy /Lﬁié’ﬂ(l/(:’ ;



PRICES OF TRUCKS WITHOUT STARTER DRIVIN FROM THE KEARNY PLANT '
BEEFECTIVE - SEPTFMBZR 14, 1925

COHT. GAS & ADV  ADVANCE  DEALER'S CUSTOMER'S

T i

e _NET  _FRT OIL _ ASSESS _FREIGHT _ PRICE _ PRICE

365.00 Trk Pneu 292,00 Bl : ;

- 430400 Trk Open CaB = 344.00 3%,—,;8 Z.gg g'gg N ]32”8“‘90 398.90
420800 Trk EKP BOdy BaE 00 31 40 2“\ L 1»35 582@65 465»65
485,00 Trk Opeﬁ Cobe 388:00 5‘1:40 a’gg 2'8% 2e1H . 37565 455065

1» Exp Body X b - 4'050 429.40 5125.4:0

515,00 Trk, Opén Cobm" 412,00 . '

Exp ngy_cgzbgpy 412.00 ‘ 31:4:0 250 2200 5.75 4’54065 554665

, Roof : : ‘

540,00 Trk =~ Op el AR , o , _

R gi?; f”}:‘zggne:‘g:g g 452k»00 : %“40 ‘:I%?'SO : (.,,53600, R )6025 47&.15 550.15

450,00 Tri-Eip. Bodw 360,00 Ble40 2.50 3.00 4,00 400.90 487490
Genopy Roof ~ , :

475,00 Trk~ Bxp Body~ 380400 31,40 2.50 300 4,50 421440 513,40
Canopy Roof- '

Screens - , )

450,00 Tri-Stake Body — 344.00 31.40. 2,50 3,00 6450 387.40 470440

495,00 Tri-gpen Gab 396,00 31,40 2450 3.00 8420 441.15 B57 415
Stake Body -

415,00 Trk~platformBody 332.00 31440 2450 3,00 4,25 373.15 453415

480400 Trik-~Coen Gab” 384,00 31440 2,50 3.00 6600 426,90 H19.20
Platform Body

450,00 Trk-Glosed Ceb 360,00 Ble40 2.50 3«00 2450 399.40 486440

505,00 Trik~Closdd Cab = 404.00 3L.40 2.50 3400 525 446,15 544,15

535,00 Trk-Clofed Ceb” 428.00 31.40 2.50 3.00 650 471440 575,40
ExpsBodp~Canopy
Roofw= : :

560400 Trik~Clo§ed Cab”™ 248400 314D 2.50 &00 7.00 491,20 600490
Exp«Body=Conopy ' :
Roof=Soreens ; ‘

515.00 Tri-Closed Gab  412.00 3L.40 2450 3.00 900 457.90 BE790
5PERs Boedy _ ,

EN0.00 Trik=Closed C8b . 400400 3l.40 R.50 3400 6475 443465 54085

Platform Body
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S/L/ 65~

October 13th, 1025,

REVISE,’D LIST OF NMATIONAL AND STATE FLEET OWNERS

Nat ional Fleet (Qumers

Advarce Rumley Ihresh er Co Inc
Anerican Agricultural Chenical (0
Anerican Railway Bxpress (o
Lroour & Company

Atlantic & Poecific Tezn Co
Zmerican Tobacco (o

Zmoricon Telephone & Pelegraph Co
~tlantie 011 Company

fmericdd Con Company

Bcll Telephone Co.

R M Byllesby & Corpany

Booth Fishorics Co
gortainteed Products Corp
Coeca~Cola Bottling (o

Colgote & Company

gontinental 0il @0

Crone & Conmpaly

Cuddhy Poecldng Co

Gitioes Servieo (o

Goso Throshing Mechine Co
gorn Products 'Rof:nn*ng Co
Devoc & Reynolds )

Foelrmount Creomery coul)nmr
Flolschmemm Corpory

Forry D M Scod Corpony - -
Fircstong, Mire & Rubhor Ce
Goodyoox Tirc & Tubbor Co
Gulf Refining Coupony

" goneral Potroleoum Corpony

Hortford Steom Beileor Ins & irs p go

Humble 0il Corpany

H J'HeoiInz Compiny

Ttom Blgeuit Conpany
Jewol Tea Comipany

Tolly Springfidla mre o
ollogg gompony

Jomes i3 Kirk & Corpany
Libert J Yoost Cormpony

stzit_o Fi oot | O'wncrs :

N Y State & Var ious Burc
Stato of. Eom. we .

50 «How England Tclmhono ;o
City of Now York
Brooklyn Union Gos Co-
Municipal ¢os G0 —~ Alboany

John Horroll Oompm

Né,tional Fleet Qwners

Iiggett Meyers Conmany

P lorrilard & Coumpany
Morris & Company

Horton solt Compony
Megnolis Petroleum (O
Wetionnl Qeosh Register o
Netlonal Refining Co

"Ohio 01l Qomeny

Pillsbury Flour Mills

Pure 011 Company

Proctor & Coarble

celfic Telephone & Telegraph CoO
Picrce 011 Coupawy
Pittsburgh Plate Gloss (o
Qualker Qots Compoany

Red Stor Yoost & Products Co
Reynolds Tobaceo R J CO
Royal Distributing o
Sulvation Army Organization
swift & Couwpony

Sineleair Refining Co
gtonderd 011 Coupany

Shell Qilk Compeny

socundord: Srotom

Toxii c:c»m sy

U 8 pppeou of Tublic Road

U & Bpolomtion servico

U #gire Compony

U § ¥ost 0ffico Dupt

U 8 popt Lgviculture

.U 8 porost Scrvice
| & feterans Burcoun

mnisn DIl compony

vl Blobz prowing Co
weihnion Crosby Co

Wit Bo glo 011 & Rofining QO

i st,_ yrle) 1«‘1001; owmers

'; Bordon 1,01 19'my

gheffinld Forms
Pubiic Scrvicoe Cofm').

- Jonos Brothors

Kilekorbockor Ico CO
m,w ‘“m- Tbloghono gompony

TR



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

NewYork,N Y
>>>>>> 1710 BROADWAY October ZOth, 1925,
/GIIERAL IETTIR -
| 70 ALL DDALTRS:
Gontleron: ' 204,

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY'OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SUBJECT 7O CORRECTION,

ADDITIONAL FORD PARTS FOR SAIE
ADDITIONAY, POID ITINMS PO INTEREST YOUR CUSTOMERS IN

We have available for sale at Koarmy Ford Wire Wheols in the following

golorss—
Black-Ticd ~Groon-—-Vor1 1illion—~Straw

Thesc wheols arc provided vwith now style hubs and brake drums and arc adaptcblo
only to the irproved Australion model cars. The five carricr uscd on the Austral—
ian modol cars is dosigned to asccormodate this wire whocles

Tese vhieols ore adapieble only to spoeizl type balloon tires and tubes
kmown as balloon tircs anl tubes for Jrop Ceontoe Zans. Under no clrcumstonecs arc
the stendard balloon casings or tubes to bo usod crflm this drop centor rim wheels

The followlng tirc corpanies. arc propored to accopt orders for drop contor
tircs and tubos: - Firostone Rubbor Corpany, Goodycor Tire & Rubbor COorponys Be Fe
goodrich Rubber Cormpony, United Stotes Rubbor Gorpany end thoe Miller Imbbor Cormpanye
The Firostone Rubber Compony hove issucd o parphled of instructdons of applylng droep
center casings and tubes for usc with drop contor wire shcels, and the tire compan~
ics will bo glad 30 furnish this information to you wpon your regucst for soc,

For your convenicnce we atiach ordor forme

FORD MOTOR COMPANY

*____.___-—._._-—... ......._..._.....-—.-.__...._.—.

Kindly ser:d ne the follorvi:ngz

LOCATION -
Sets of blaak whoels ’ R
" " rod " mese drop cénier wirc vhcels are $10.00 cach,
—_— % " grcem M loss” 40 diseount, sold through Service Stock
" " yornillion vhoocls  onlye :
' g " straw " L

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
: :
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of’ Automoblles ,Trucks and Tractors

NewYork,N.Y. ~ Docomber 2nd, 1925,

1710 BROADWAY

GENERAL LETTER

7O ALL DEALERS:

gontlomens ' £204
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY' OTHER CAUSES BEYOND OUR CONTROL AND ALL
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DRESS UP YOUR FORD -RUN.ABOUT WITH FORD TOP BOOTS AND GYPSY CURTAIIS

An o8 thlO}’l«_.l Fum product is now ch.«ll&OlO for use on the improved rord
Rungbouty’ Theso ad 1itionnl Ford products are fown colored gypsy curtoins and
fawn eolored top boots aveilable through service stock ot list prices waleh allow
Ford doalers. Lxlcltlons..l grofl‘cs fromn tJ.OlI‘ Purtﬂ Deg;,rtment and will crea te o do-
sirc amongst owners. of Arproved Ford ‘Runaoouts t0 &ress up txms.r -Runchbouts with
taese new Forc'i accescorws. ;

i ’De&lern should secure those Forrl s:)r*asy curtains cnd Ford ‘Cm boots to
dress,up the Runabouts or mow.r-room fiodr. A Roadsteor eguipped with Ford gypsy
curtuln.a, bec”rwp bootss FQI‘L wire whqel.m, 1s a Sl’lr_«T)‘T copearing job to havo on
yoar .,how-roon floor. R ; ’ ,

: wa belicve thore is o large domand £0¥ Ford top boots ond gypsy curtains
and would request 211 dealers to canvass their oustomers for s;.lcs of thosc itors,
Muy wo be favored w:ith vour orc_er? mr your conveniorco we attach oraor forme

e e

* PORD HOTOR. compf,

WJMeC A6 ;iouﬂ - Sérvi co D _purtmunt.

e e e e e e i e b

‘FORD MOTOR, ST, 1710 Broadvay, N YeClty o

L’@@Am ION

1 Mnm Ton BOOt; Asscmbly with stra.ps v_,.«,“?-s;oo'

- "m=-41097R Right Hend Gypsy curtaln L 1e B0
1 =~ =41096R. Teft Hand- Gyboy Our‘(xam R Y ,
2w Pr0p rests Pad & Str'_.p Asscmbly‘ i 1aa0 '
2,_.--, M gpont _ ..40

S e D got corplote . . . Sy 60*

*1ess 40F cgeunt, £ ol KO S L

VISIT THE FORD. POWER BQUIPMENT . EXPOSITION, FIFTH AND SIXTH FLOORS
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ALL STATEMENTS OR AGREEMENTS CONTAINED N THiS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL

CONTRACTS ARE SUBJEGCT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY,

CLERICAL ERRORS SUBJECT TQO CORRECTION,

You will recall receiving at the begin-
ning of last month a form similar to the one attached

"to this letter.

To you who grasped the opportunity pre-
sented %o promote Iordson sales, -and furnished us with
this information, we wish to0 express our sincere appre-

ciation.

As previously explained, dealers every
day ask this Department where a tractor is working with
a certain piece of eguipment. TFrom the attached ques-
tiomnaire you are going to fill out after reading this
letter we carn supply this information. The dualer can
then tske his proquCt over to see the ecuipmént at
work and have him talk with the ownek. "A satisfied

owner is always the best saléesman.”

liany who previously made out the ques-
tiomnaire did not show the names of tbe manufacturers of
the equipment listed. e have provided on this form a

place for this informetion.

YOU may be the next to call onm us. With
YOUR co-operation, the desired information will be here

for you.

FORD LOAOR CO I’.Aiu

GFW:HLT
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY'OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SUBJECT TO CORRECTION.

division of dealers!

For your informatvion we give you herswith the latest rulings on the
comnissions on the following classes of Ford car, truck

and tractor salese.

ir e

B.

C.

Da

INDIVIDUAL

MANUFeCTU -~

RING COUKNCERN abovo, delivery to such manufacturing

Sales to individuals where orders are obtained by one dealer and
delivery made by snother detler.

Sales to camnercial concernsg wiere orders wre obtained by one dealar

and delivery made by anothor.

cencerns who rebuild Ford units into other
‘suckh as road rollers, fire apparatus, €LC.

Sales to mamfac

tar
Pieces of machino

ing
Ty

snta,

Sales to Etate or Fedoral Gove
Whore a dealor obtains an
that dclivery be 1ans
divided cvenly, tha

order from cn individual end REQUESTS that
Ly omegnex dooback, sho comnission should bo
oelor meking doliveryg 6o look afterr the Scrvica.

order 1s obtoincd by ong
comnission should bo cvenly
and delivery &nd scr-

On gales to commercial concerng wiers thc
denalcr and dclivery made by another, tho
divided %o cover selling oxpensc of one dealor
vice cxponse 0f the othur.

On sales to mmufacturing concorns who rcbuild Ford units, es outliancd
concerns is usually mede by tho
in which coso haif of the commission is to be passod
along to tho dotler in whose community the cguipment is to bo oporatcd
undorstonding that the lotter will romder scrvice. Thore will bo a

fow instonces where the manufocturer of such cguipment desires the
Pord dealer who ascisted in obtaining the ordor to reecoive the full
commigsinn ond thore will be no objoction to this, undcrstoanding the
arrongements for delivery will be made on o Brench Tronsfer bosis
having the dealer who obtoing the order roguest his Brarnch to authorizoe
delivery to thoe momufacturer by the Branch supcrvising the territory
in Which tho manufacturer is located,

local denler,

FACTORY AND GENERAL QFFICES
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FEDERAL

AXD

STATE
GOWERNMENTS

CJS LFL

Sales to Foderal and State Governments and political divisions there-
of where the Ford units are to be permanently operated in a scction
0of tha torritory other than that in which the decler who obtains

the order and mokes the delivery is located, o scrvice commission
representing half tho tovol commiscion should be passcod along to
the. logical dealer with the understonding thot the lattor will ronder
scrvice.. There will be & fow instonces whore tho Ford units will
not pormenently opcrate in any particular section of the territory,
i.0. movod from place to place, in whieh .coses thore will be no
particular dealor ontitled to tho service commission, thorofore

full commission should be rectcined by the dealer obtoining the order.

FCRD MOTOR COME
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-

B

e

~
4

"

w is
Totor 428891 - Touping - - Stoleum Oct. 19, 1
" Y3718 - 7-Fasss Sedan "o Wov. 15, 1
" DE154 = 7-Teis. Hadan " L
" 11192 ~ 7-Tass. gedan o . Dac. 3y 1
" 18316 —~ Cobglt Blue Limousine " Dec. 8, 1
RAVIGHY LIST
Mater No Key Ho-
2882
4585
BED
6154 :
6512 b09
653H 506
662 654
6741 646
72632 TEG 672
8118 =62 BAG
8753 6147 FE3
9040 74,23 £79
0561 a8 BEA
16572 ; 67 613
11192 ) 6~230 £62
11458 1701 6a5
12152 41 517
12305 1-5%0 B0
115503 - B2 L £15.
12105 , 1615 6873
18579 .. TMTib 526
14701 632 610
150873 . e BB 662
16068 S 1-185 ; €20
16646 S . 2~833 k e
Tis2 .o 6-70B 666
16316 . . 1-1511 575

'a revised list of stelen Lincoln cars:
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ALL LINCOLN TEALLRS

Motor No. Body 1n. Koy MNo.

18955 ‘ 3-103 561
119146 : - 1-36 6683
19882 1-237 700
21653 1-218 653
23718 1-903 504
2AE16 1-1025 702
25154 1-1102 700
27633 ' 1-178 545
26691 2-B373 653

27220 1-64 642

(;fﬁ MDTOR CONPA
Lot quémﬁm@u01 e
Per Geoe H. Hobortson

Supsrvisor~Lincoln Div.

"G



s/ L $F

DETROIT

M anufacturel s of Autormobiles Trucks and Trclctors

1710 BROADWAY:

NewYork City, N.Y.
""" Decerber 4th, 1925,

.

- J—
% T.al LEWTER

0 ALL DEALERS:

IN REPLYING REFER TO

Gantlﬂeén@ﬂﬁ OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJEGT TO APPROVAL BY THE SIGNATURE OF A OULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

We are now in a position to supply Furd Wire Vheels (Drop Center Rins)
in our various assortment of colors {blezow-green~vermillion-red-straw] to all
deleers;’

This affords an additional opnortunity to dress up Ford antomobiles with
Pord manufacturcd products ond is slse on odditional selling incentive to appyocach
your prospects with, s we know that brighi colors are smealing 0o many of your
prospects, and our colored wire wheels do show off the wonderful lines of our im-
proved models,

We have received suggestions from snve*ql of our dealers as to the
prices to be charged for Ford Viro Wheels on variovs models, nonmely, Fifty-Five
Dollars ($55.,00) 1nstalled. (inalvding 5 wire whaels, 5 arop conter tires and
tubes), this vprice mL‘.*r-c;--smcL afs f;: lucluding prifc of S};Wﬁ tire, tune, 1ot :
vage of whcels and parts,; and 107 handling charge by tire comprules (who 11114
change 4 balloon — 20440 tires a::rQ’ Banes for 4 €rodn contex- Lires and tubos 'wt a
10% handllns* chargsl. m’:~,0 "tizﬂ compand es who hAve ageecd to this 1071 DJ:C.llnP‘
charge orc Firestone, United Stotes ond Goodycars

Lns suggested price conmsidered on cors eguipped with balloon tires
onlye. For your convenionce we attach order form for Ferd Wire Vhcels.

FORD 1OTOR CQPANY ;} /
Y T et ;u/

Head '," Service L;.l,'zrtm;.nto

FORD MOTOR ( CQMPANY, 1910 Broolwoy, HDY&,:LTM

DEALFR ' LDDEESS

Plecse ship via freicht, express, counicor, the following:

Sets Ford Wire wasels [Black)

n n ) g {areon)

" Y 1 o (R4 )

"o " "o LI (varmillion)

1 ] 1 n (stzow) -

Prico §50,00 por sSet of five wheols with hubs, hub nuts, hub eans, hub rut wirench,
less 409 discounte ) :

FACTORY AND GENERAL OFFICES
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We hied the pleasure of intervicwi:p o Pord Doalor todoy viwo is vitally
intocrested in rmrcmmdlsln{" Gomuine Ford Batterics.  Our conversation was os
follows: -

Doaler ~"Wo want omo Ford battorics in a2 nurl:gr; sold 36 in Sopt.,
38 in OGtobor, onc 44 in Noverbor.

Ford : : ; S
Motor -~ We arc. very glad to meet o Ford'foe aler who is putting
forth somc offort to merchondige Ford Baticries, and ecall -
- vour attontion to how you should have sccurcd © c_c‘itionai
profit from tho sale of Ford bottorics, Tho boattorics
Jou nurchased in Septombor, f‘octobcr ond Novemboer jrou paid
, 1;, .GQ net cache If OU VW‘ ~sed in 1ot.) of 48 DuttCTlCS
you would have sécurcé onsfitional hHrofit of $.60 cach,

“as wo soll battories in 1645 of 48 ot $0.00 cach nets

Dealer — Thats o 2ood tipe o have orderoc. 48 for :Dcccmbor. “Waon
our order crrives here inercssc thot £0°100 batterlos.

Ford . o
Motor ~ Taonk you for your ordér, we will bo pleasod to meke thot
cmhnge in your ordor.t

Arc you ”wm.rc tnh.’t we haye over 500,000 cars cnd trucks in the New Yorl
pranch Torritory?  Arc you cware that weo ore not socuring tho.proportion of s:,lo»
of Ford battoerics thet we ore ,Justlv entitled to? Ve arc sorry to inform you
that wo orec seolling one Fo:-d battory to cvery 21 cars ond trucks in our torrltor' e
and that the average salo (oxcluslvo of Now York Porritory§ is onc Ford battory to
oveory nino Ford cors ond truckse Thosa firguros arc very disnloasing to us and do~
notes that our goalerg should put forth more offort to scll more Ford batterics
than wo have been sclling. . NRTERE:

Will you not arra.n e to cunvass Iour trg.do*? 'Muil'"*.ll coar -owners o card
that their batterics should bo inspocted ot loast onco every two wecksy thot you
cro propa:r'oc‘ t0 1'1»1%01: and w'*ter battorics gra tlS' that you arc cquippod 10 ropair
ond gerviec batterics; thot you weleome the chionce t0 prove your stotomonts. Our
prico to doalers in lots of 48 allos W & profit of §7.50 por battery sold mtall,
vﬁuch is 85,0 a")proxim.to proflt on .,rour investnonte
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no you know thot the Ford batiory is guerantoced for once yeoar; that
this guorantec is offered by thc TFord Motor Corpany who arce justly proud of our
battery, beezuse of tlhie moterials that onter into its construction, mmd you know
that our battory is constructced of the best mnterinls avallable.

As 1t ig through our donler orgonization we astoblish contact with our
customers, we sincorcly solicit your co-oporation to market larger cuantitics of
orr

Yord battericss,  For your convenicnce we attach order forme.. May we be favored
with your ordere

FORD MOTOR COMPANY

diJN%mmﬁ%.

. (&
Hoed — Sorvice Departrutle
VIMCC LG

Py mee Wt e vt o Wime s Mea ke S e e e mean S e et e e Seea e mamin R s i e Mk e M mmte e v e ammen WA e e

FRD HOTOR COMPANY 1710 Broadwey, Ne Ye Clby

DEALER XDIRIESS
Please ship via freight, oxpross, cowtor, _ M5175 Datteries.

Iots of 48 - $2.00 net oash
8 or more ~ 9.60 = W
Ices thon & ~ 9,80 #» M

T B e e e b S e Wame Gnbn R e Ger e Swmn mem wem e e

g ot Wia e dem M i e St e et Mo M e e e
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December 12 1925
TO ALL DEALERS

FORD NATIONAL SHOW WEEK

In order to stimmlate activity in our Winter Sales Drive we request
that you immediately arrange to hold & special exhibit of Ford Products during
the week of January 10thea

It is expected that 21l available space will be given to this exhibit
which should be made as attractive as possible. A1l larger dnaler" should
exhibit the complete line and smsller deaslers showing as full & line &8 possible.
Our Truck with Body amd Cab eguiprment is, of CRLES, TO be lnblddb&, and there

be no objections to the larger dealsrs eshihiting commercisl bodies of outside
cacture that are not of the tyne:

qU;y" 8 o

We appreciate that some dealers locatcd In mmall towns have not adequate
for such ¢xhibit and you will arransc, whoere possible, Lo rent & hall, store,
- vther suitable guarters so that there will be a represcntetive display in
every commumnity.

Think of the effectiveness of such & chew in your comanity end the
attondance which it should atiract not only from the town itscif hut from the
wide area of miral territory within your trade vicinitye This is virtually
"Bringing the Automcbile Show to the Farmor' which should sufficiontly interost
you to warrant such preoparations &s may be neccssary. In the malti-dealor
citiegs your exhibits will in renlity be YNeighborhood Shows".

Your oxhibit of passemgor cars should include showings of the Standard
Touring Cur, Runabout, Coupc. Tudor and Fordor, also -ségeral cars to be equipped
with n;turul wood ihoo¢s, wire wheels in various colors, opon types with tops
down covered with fawa colored top boats, and windshield curtbins attacheds. In
other words, the jobs chould be qulpoo 30 as to at*" actively bring out the
pleasing lincs and appoarsincc Of our Carse.

You will immediately advise cur Service Départment of your reguirements
for top boots for both Tourings & & Fumabouts, Windshield Curtains, Bunmpers,.
front and rear, Glass Windshield Wings, and La sural Wood Wheelsa

This showing ae you &ppreciate will be mationsl in its scope, all
dealers exhibiting and conscquently everybody will ovtzin & great deal of
publicity and wo will also rua speclel newspagr advertising copy featuring it in
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BROADWAY AT 54™ STREET
NEW YorKk CIiTY

CHARLES N.HART, MANAGER

EXECUTIVE COMMITTEE
GASTON PLANTIFF, CHAIRMAN, EASTERN DIST. MGR. FORD MOTOR CO.

W.D.GASH,TREASURER, GASH-STULL COMPANY H.O.MAINZINGER, WHITEHEAD & KALES CO. R.P.HENDERSON, MARTIN-PARRY CORP,
N.GUY SNYDER, OLIVER CHILLED PLOW WORKS R.R. HOWARD, ANTHONY CO, iNC. E.R.WEHR, WEHR COMPANY ‘
- R. ’

xgz/ﬁck&’ /éz/flﬁ}L/ P \Jggﬁ76£ Lant /%iﬁi@,g41,
7f:>€ZL/ , :
To ALL EXAIBITORS:-

" Within recent months a number of useful and practical exhibibw
have been added to wnur display floors. The HXrOSITION is constantly in
seurch of new and werth while equipment that coan be used to practical ad-
vantege 1in sgricultural =znd industrial pursuits.

It should be your policy, as a Ford Deuler, to visit the
EXPOS8ITION at regular intervals throughout the yeur to inspect and
acqueint yourself with the new pileces of equipment thiut we are taking
on from time to time. The members of your sales orgsnization should
also moite it their business to know asboubt equipment we have on

our flocrs,

The following is only a partizl list of our new exhibits;:

HEALEY CATCH BusSIN CLE.Nsk =~ The latest developement for cleaning catch
besins und severs.  This machine is used

in conjunction with the Fordson tructor, end is expeciully designed for

removing mud, stones, sticks, etc. from scwer coteh busins regurdless of

8ize or depth. as you know, one of the most vexing problems of city sdmin-

istration is thut of the maintenunce of sewoers st full efficicncy.

Hundreds of worimen have been suffocated on account of wor:ing in scwers,

and this equipment eliminates this hazard. Your town hus particular neod

for equipment of this type, and you should proceed to interview your

town off'icials. This catch basin cleancr is munufactured by E. P. HE&LL,

2361 Bouleverd, Jersey City, W. J. DLomonstrations arranged frec

of charge.

Price =~ Complete Catch Basin Cleuncer with Fordson - $4500
Complete Catch Busin Clewner cquipment without Fordson $37:0)
Healey Patent Orange Poel Bucket -~ $600.
Doulers Discount -~ 20%

IRON KING MULTIPLE RO TR.CTOk TYPl Shimbik, No. 9=4 - Ain exccellent

sceder for row
crops thut is empecially adapted for lerge tcreage. 1ill drill from 4 to
12 rows, 12 to 14 inches apart. Manufactured by the IRON ING IMPLEiLHT
COMrrNY, iMadison, Qhio.

Price -~ $l40:00, F. O« Be Modaison, Chios



THE B.R-FOorD OUTFIT « The Bur-Ford Qutfit, with o Ferd suto enginc, mukes
e complecte murine pover plant. It includes a wutor
ump with cheeck vulve, inlet und cutlot connection, emerguncy oiler, lever
control for specds, pueing box, 6 fect shufting and propeller, ©ll bolts
«nd lag serows to fisten motor to boed. The Ford Kotor is suitable for
boats from 18 to 35 feut in longth znd up to 8 fuot in boum, with spoud
of 15 to 20 miles per hour., ionuft.cturced by the Bakilln P.CLIKY IHC.,
HOKR{sLKy¢ Conn.

Price « Bor-Ford ptt:chment - $86.,00 Feo 0. B. New York
Special Reverse with Lever whttichment giving 96y% of
motor speed - $L2iB0
Spccinl Yotor Cooled Manifald - $25.00
Deulers Discount = 15%

GALION HO. 1080 DUk BODY =~ With #8 Olson Extension converts the

Ford ton chassis into & two ton aump
truck. Dbimensions - Longth - 96"; width - 54"; height, sides - 12";
cubic cupucity (wuter level) = 1 1/3 yds. $ix inch flared side boards
incrowse cnpacity to 3 cu. yds. partitions cun be »nlaced ot any point
inside the body to frcilituate houling two or nmorc iinds of moteriuls.
Llso, an cnd gate side apron plute can be supplicd for easy shoveling
of coal or other nsteriel when the dumping body is iroisted. and, o coel
chute ond gate is cspeeinlly cdupted for use vhere @ small opening is
desired in unloading counl. Munufocturcd Ly Thh GullON ALLSTAkL BOUY Cu.,
GALION, JdIo.

price =~ #1050 Gelion bump Bouy - $l183.00, F. 0. B. New York
;8 Olson Extonsion -  3l25.00, Y. 0. B. New York

PHiARO GOVHKNOR =  The pharo 0il-Ovoroted goveruor or.the FIRLHON

offers the utmost simplicity in design, construction
and principle, and the moxium cfficiency in operation. Like practienlly

11l mechanienl Governors, the pharo depends upon centrifugal force for

its emetuating powor. This force is developed by using oil us tine inertin
medium instend of hewvy weights- thus elimincting many small pins, joints,
lovers ond other elemunts which wre subject to wear. JMunufectuped by the
PiARO MulUFLCTURING CJO., Bethlcehem, pPa.

Price - $26. . 0. B. New York " Dealers Discount - 25%

Yiuto-Mule" ~ For the Ford car or truck. 4 nost simple devise ror

- s:wing wood, running « fced mill, cider mill, crewm
separator, or zny other cquipment where « small smount of power is re-
quired. Every farmer con usc an »UTO-MULE. This devise is copable of
delivering up to 75% of thc horse power of the cur. HManuftctured by
PHE CUMLING COMpallY, Piremen's Bunk Building, Nowarl, N, J.

price -~ $39,50 ¥F. 0. B. New York Deulers Ulscount = 20%



BUDU DUsL WHsELS Foix FonD TaUCKS =~ These wheels have nine points of
superiority =~ nemely, interchonge-

ability, lower cost per ton mile, incretsed milesge, double traction, rood
stobility, better bruking, decrensed deprecivtion, eliminstes siiacing ond
chains, ana appearance. Munufactured by - BUDL WilisL COME: NY, PHILALSLSRI L,
Po. - .
: N .
Price - Set 7 wheels only ~ $100.00 F. 0. B, Philudelphis, Pa.

Derlers Discount - “by

CLagi "CUT.IY" DISK IMPLEMANTS Fow D1 FORDSOT 1.CTOR - The ¢lurk

~ CUTAMAY
Tractor kight Lup Plow is especiclly wdupbted for plowing tnd prepuring
the sced bed after o culkivated crop or smell-grein crop. The Clark
CUTAWLY Tructor Bush & Bog Plow is for cubtting brush lona and cut-over
timbor land, for plowing bogs, or for doing any extroordinary hara plows-
ing snd disking. Monufocturod by the CUTALAY HARR A CUOMPANY, Higganun,
Conne.

Price - X=-7 Troctor Harrow $126.00 F 0 B, Factory.
X-6 Tr:ctor Huarrow 107.60 " "
Troctor Bush & Bog pPlow © 88.55 " "
#5 = Troctor Right Lap Plow 79.80 " "
46 - Tructor Right Lap Plow  102.85 " "

Dealers piscount - 33 l/B Y%, tnd by for cash.

BEsTHD DOUBLE DHEM 1MObBL "T" HYS3Tkk - Tho Hyster is = front end hoisting

, unit, which is quickly installod
on the Fordson trunsfor®ng it into an cutomotive hoilsting engine. .
Fordson tractor cquipped with = hoist is indispens:ible around most operi-
tions. It cuts the ‘cost of lifting und pulling wround construction jobs,
industrial plants, mills, mines, ruilroads, docks= for land clecring,
house moving, snd cior unlo: ding - in fict, wherever there is hoisting or
pulling to do. HManufrctuered by BrSTEL [LCillmkd HaWoFACTURING CO., Pertl na,
Oregon.

Price ~ $477.50 F O B, N. Y. , Deulers Price =~ $388.50
) .

Bring your prospects to us. If unable to accomptny your prospoct
in person, give him w letter to us, wund we will give him the inform . tion
he wants, and protect you.

aKe USH OF THE .2 )elT10H. 1T I8 AT YOUR SHRVICH.

Yours very truly,

FORD POUEL BOUTL LT KXPOSITION,

#

( o /?/, /jyﬁtxl.tf . Moanager

CNH/B

Decembor 17, 1926.
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE 5, ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTﬁOL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER QF THIS COMPANY.  CLERICAL ERRORS SUBJECT TO CORRECTION.

garnlementing our lettor of December 2nd catitled ®DRESS UP YOUR »Q.
T TOUT WITH FOID BOP BOOTS AND GYPSY CURTAINS'.

We arc alsc able to supply o top bhoot for Touring Care. Gopsy Curtiics
or Windshicld gide Curteains ore edaptable to cither Touring or Roadstcr wodcel.

Fatural wood whoels and windshield wings arc also availablo.

Wo arc in reccipt of odvica that during the weck of Decoaber 28th we
will be able to furnich FORD BUMPHERS. If your stock on bumors is €apleted o
not purchasc any bumpors to f£it our cors until you haove the privilege of lnspect-
ing the Ford DwipCroe ' :

Unéer date of Deeanbor 12th you rocoivod a lottor entitled “FORD WAT—
TONAL SHOW WIEKM to take place weok of Jomuory 10th, 1920. Now 1s your chance
to secure wirc wheols, natural wood mhecls, iow boots and windshicld side cur—
teins for opcn models; windshicld wings, Ford bumpers, FORD BATTZRIES, and all
other Ford accessoricoe.

In order to0 have the nocessary material availablce Eo properly doos up
cooz cors for FORD NATIOWAL SHOW WEEK, we onclose ordor forn.

FORD MOTOR COMPANY

o Hoad ~ Sorvico DOQch/ﬁ‘,XOI’lto
WIlleC AG
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Availahle ot Keorny for irmodiatec sale, the following touch—up praint
for the lmmproved coupes, Tudors znd Fordors. If you have hiad ony custoncrs o
Aove marred the point on their irprovoed closed jobs, you now have tho gouch~up
wodnt avalloblos _

For your comvenionce wo attach order fomie

FOOD II0TCR COMPLARY

A

i
Heof # Service Tgortront.
TIMeC 4G
U 0T CQIPANY, 1710 Broadwny, Ne Yo City

IBALER

LOCATION

Qtse Gbnnel Groon 5;31?25 per Gte

Qtse. Windsor Iaroon 1eBO m. m

P
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SHIP VIA

. M41077 mop Boot Acscrbly (Ruzabout) #5400
L T=41114 ¢ " " {Touring ) 5,00
__ T=41097R Windchicld Cuwrtain, right hand, runcbout or touriagm,  1.50
__ M-41098R n " loft hand, 1t n 1" 1.50
C0 M-33143 Pron rest, Prop Rest Pod and Strop Assy ~ Rocdster 60(2 rogquired)
‘ T"Ba’t_’ﬁB " " " 1toon 4] LI |1 - TOUI‘iIIg .60 1] n
_'=~b6390C Prop-Rest Arxm, Roadcter or Touring, 210 "
-.__ SET COMPIETE FOR TOURING OR RUNABOUT _ 9.60

ABOVE ITEMS LESS 40% DISCOUNT.
__ Scts Wire Whoels ~ () Blo.dk, ( '} eroon, ( ) Reé, ( ) Vermilliom,( JSirn.
 Above wacols $50.00 per set including -
hubg, hub caps, hub nuts, front wiecl
creoso retoiners and vaench.
ABOVT ITEMS IBSS 409 DISCOUNT.
I0TS OF 48 1075 OF & OR NOIE L2955 THAN 8

___ ™5175 Battory $9.00 Not $9.£0 et $9.90 ot
4 ~ B25IR ~:Right Windshicld Wing Asscrblios (Bots of 4 ~ $6450 por sct

4 — B25ZR — Loft " " " gubjoct to 40% &iscountle

NATURLL WOCD WHIEIN

__ ™~2801F Front Wheol Completc with hub and rim, Balloon-Natural —$7.25 Bach

e 8141‘.5 near " " " 1t " " n ! 7 .50 n

”

__ m-2045F Domountsble Tim only - Dalloon 1450

Ford Burpers - $15.00 per pair
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ,AGCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUJECT TO CORRECTION.

Wa believe you will be very pleased with the appearance, quality and
price of this new part.

Thegse bumpers have been carefully designed and are made to atioch to
the frame very rigidly and scourclys; frames hre drilled so that installstion is a
imple matter. .

m

Best gquality spring steol is used in thelr construction, the tests erm-
plogod to determine thc stecl bost adapted to this uso wore very interesting and
consisted of actual immact tosto o saingt obstacles ot predotermined spceds.

The price is $15.00 per peid list, subject to dealers usual discount-ef
A/ This pricc on a pair of high grade buwmers chould cnable doalers to get a
large volume of business if promcr sales ¢ffort 1s anplicde

Since bumpers arc now clessificd as Ford products, we will expeet all _
dodlers to soll gemaine Ford bwapors to the exclusion of aortiecles of outsidc mami—
facturers. : :

Fach bumper is packed individually in & carton ond clearly marked with
nomo, T murher ard models to which burpers can be applicd.

rFollowing src the T nwibors and cars fitted:

m-3101~R Front Durper Assembly — A1l Model 7

"m=3119~R Reor . M» " ~ Fordéor, Tudor, Touring
—-3120~R " » n - Qoupc, Runshout

This addition to the Ford line o c.,fforc.u dealors an opportunity to placo
added stirnulus on solicitation of aceoscsory businoss, 1=' anothor pord product
which rord dealers have to intercet the npublic in, and :L“ alded stimulus to your
sales foctse  For your conveonicrnce we attach ord@r forgm

FORD MOTOR C QP /

/h /’ 04;,4,{

HEAD ~ 5F vmr DIPALAMTNT,
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FORD MOTCR COMPANY, 1710 BROADWAY, N. Y. Cltye

DEALER

LOCATION

indly ship me via the {following Foerd Buwmers:

7-3101~R Pront Bumper Asserbly ~ ALl Model 7
T=-3119~R Rear n n ~ Fordor, Tudor, Touring

3120~ M " " -~ Qoupe, Rumabout
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IN REPLYING REFER TO .

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

A lerpo mumbor of our doalers wore fortunate by being prosont at our
donleors mooting on Doce 17th, 1925, ot our building, 1710 Broadway, vhon Hr. (oot
Plantiff, Bastern Nistriet lanbeor, addrossod thom on the advisability of buildiiy,
up the Sorvico branch of thair Dusinocss

It is appalling to Imow that our dealers only socuro 267 of the Ford ro-
pair work in our torritory, that 74% of Ford ropoir work (with corrosponding amount
of ports s0ld )} Is being nerformod by other than Ford salcs Yoalorse

Doce this startling situation eouso you to think about your shop$ . 15 Tour
shop socuring all ropair work Hossible?  Is your shop properly cquippod to rondor
officiont sorvico?  Arce your mceignics nronorly trained in Ford ropair work $0 ro-
floet erodit upon rour corplete orgonization? Are pour mochonics courteous to
customers?  Is your Scrvieo.lonaser Sblli}.l{; your gorvices to custoperse Is pour
shop clean? Have you 2y systom of chocking your shop? Do you hold gorvieo
noetings with your shop forceg Do you dircct’ sour shop as you shoulde  Hove you
instituted 2 SIRVICE FOLLOW-UP FILN? e : ’

: The arcé in vhich the dealors work to promoto the szlo of Ford procuects
is noturally limitod, ond only by o roro intensive and intolligont woridng of his
Jrmediste £icld ean he hopo to increase the volwic of and tho rovonuo derivod fron
his busincss. The sorviec ond of tho dealdris business dividos itsclf into two
riajor civisions; tho corroct maintonanco of Ford cars, trucks cnd tractors, and
tho salo of parts and accossories througd: tho ghop, to jour wiwolosalo trado, ahd to
your rotail trads,. ‘ o ) ‘ ' o

our doalers gonorclly hove not sucecoded in solling their sorvics facil-
itics to the Ford ovmeors, ond it is the dealor's doersomal job to cérrmnicate with
his eustoners nmonthly by porgonnl ealls, phono ealls, or lettors, and in this way
indieating that ho has réal intorost in tho sorvico which tho individual &s ro-
ceiving: from our donlorse ' ’

Tnvarichly tho foalors who have kopt in closc touch with thoir custormcrs
aro showing splondicd profits in thelr shops, and’ arc cager to dovelop this ond of
tho businoss still furthor. Eeporiornco has tavght thom that tholr futuro succcss
lios in tho satisfactiom romndored thoir proscnt customerse o

~
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The Sorvico Dopartmont arogonts an opportunity for the dealor to romdor
groator sorviece to his eustomors Ono of its mmdrtant functions is to dotermir
md corrcct ninor difficultios- durlnb te first fow month,, the car is in sorvico

end koop the customor onthusiastie ovor‘m 8 purchaso, = Tals roquires follovmup
worlc anl caroful attontion on tho pn.rt &f tho doalor!s sorvico orpanizotion,  The
coalor st not overlook tho onortv:rut'y Of n,nvftm{; tho eustomor in for fros ine

spoetion servige én tho now ecor, ond thorogm‘.‘te;c : tIIrouf*% tho nodium of froguont
calls, oithor porsonal or by lottor, it will provo &ny ocasy nattor to koep tho
customer eoning bu.clc to t2h0 sorvico Stwtllo g that;hoavo shovm a definito intorost

in his wolfaro.

Tho roason that s0 larpgo-a forcontago Of thoiropsir work on Ford cars is
porforriod in tho outsido shops today is mainly tho rosult of failure on tho part of
tho cdoalor to rocormizo the value of-kooping in porsonal contaet with the eustomors
viho originally bolon{‘od to hime.  This rooair work has drifted away from tho doalers
boeaouse outside ronair sholau, ovon vuta tuo ";ro;.tor lﬂfOI'lOI' focilitios, havo shown
groator intorcste

Evory nan in: tho dealors ors :nizati’on 1s bound t0. influonco tho ﬂodoris

~roputation for sorvioo in somc respoct uhotaor Ity bor
Yy T

A partsrian vho doecs not kmow his jobe

A ﬂhOp orployoe who gots proaso on tho upholstormr'.

A »ortor vho neglocts to cloan the floor.’

A reopalir man vho doos umsatisfactory. worlr.

4 shop suporinténdont vho is 1ndifforcmt to tho satisfaction of tho

doalors patrons, or who ig satisfied with ,]Obs 1mprogcr1y turncd oute

It is not g &ifficult tagk to koop tho shop clean if oacli rioghanic is as-
signod a particular portion for which ho is rosponsiblos As tho Now Year is
now approaching you connot chooso & more opportune timo to meako tho nocossary
changes in your organization and institufe tho neocossary roconls in ordor to put
Ford Serviocc whoro it rightfully bolongs. ‘ .

Teo only salo that doos not roquirc service is the ﬁ‘orlfffﬁ &.10.
FORD J.IOTO"; car .E’AIT{lO

WileC AG HL‘.ZLD) o ém!ﬂrg nﬂagem ,
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ,ACCIOENTS,FIRES OR ANY OTHER CAUSES BEYONO OUR CONTROL AND ALL
CONTRACTS ARE SUBUECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUEGT TO CORRECTION.

e S PECILIL NOTICE ~m-mem—m

FORD_NATIONAL SHOW STARTS JANU:RY 10TH

Are you o1l ready to.maxe this a red letter event for the month of Janusry?
Apy way you figure it out you are bound to wine Let's find out what is actually
gained.,

1, &4 clean, attractive showrooma
2. A fine display of cars, trucks and tractors.
3. Your efforts tied up with ¥ational .dvertising
4, Demonstrators in fine shepe.
5. All owners und prospects circularized.
6. People coming und talking Ford.
7. An opportunity to sell carse.
8. 4An opprortunity to sell truck
., in opportunity to sell tructovs.
‘Now in addition to &ll of sthat, and to create additional interest, on Tues=—
“day, Jamuary 12th and PFriday, Jonuzry 15th, from 10:00 to 11:00 P. M. through
WEAF New York, W EE I Boston, W D W P Providence, W P .. G Worcester and
ton other steticons will be broadenst old fashioned duncd misic., This music
¥ill be played by Mr. Ford's own orchestra&, which is u &que and different, em-
rloying such old instruments as the "Cymbalon, Harpisngrd" cnd "Dulc imert,

You will be furnished with leaflots covoring the brpadcust program which,
with all other advertising matter to be furnished, shé%ld be distributed to
owners und prospects.

One doalcr is holding & "FORD DAY" on tho fiftcenthy hus made arrangoments
with local merchants to hold su.les and currying out many ideas of interost for
peoplo during the day winding up with an old fushioncd dance.

Wo went this Ford Hatiomal Show to be u success and' it will ke if you proparc
sufficlently and work hard cnough to put it ovare i

; Invitations, special advortising for your mail listﬁ, prospocts wnd ownors
! will bo in your honds in a fow dayse Muke arrangemonts to got storics in your
loc:l papers. WATCH FOR FURTH™R .NNOUNCEMENTS.
~ FORD MOTOR COMFANY - :
z;q,/a,ﬁjt;,&,ga‘afﬂ\\\
Asst. Mgr, ///
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IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT 7O CORRECTION.

~~e-ANOTHEY  SHQY  HOTICE-=—--~--

FORD NALI0H-L BHUW

Watch for the lﬁifﬁe *”71ﬁb tha "o'nromv“mc and the Stations from
srded in ample time for Gis-

trlbutlon to Jour cmnarsg L& g el gs anc f 101d8n

It has bson sur{o“tol ?1** ¢42icors with proper facilitios might wind up
these wwo nights wich an 0¢L fashionoed dance, algo urge similar dances
throughout the communLuya)

411 of gour doalors d'@'if ofgy recoiving distunce of W EE I, WDW T,

W02, WTAGand W E AP and §8u cap capitclize on this idea 0 bring
roople to your ~hovwroom &¢ ;;rﬂngd o hring in your own seb or get n local

v

“radio dealor i demonsbretodt

%

Domong trate - therc'd
place and oxpross some inthost in their product. The fiyst thing you know
you will be forced into N damons! ?u:ow'Auﬁ given & ride cnd tho szlcsmen
talking car every niviuje.  Thay Loave demorstraters ond they vse them fo ade-

f

rentage. If it's good ?1 them it{g good for you. What arc you doing?

E; .
b g § )
an iden. Wrlk into o Chovreolet, Esscx or Ovorland

How, to gov hack to %hr Ford ﬂation 21 Show tho big window posters will
bo mailed tomorrow and Ohhe ~ﬂvorhi31ﬂg will 1, 7o Monday. Newspapor mats
of tho orchostre with & biiﬂ sgory will L furnicshed ovory donler who is
lining up on this show and wonts 1:0 footurs this musical progrime. 1f vou noed

/(
Commoncing Janvary 1st will bo 4 th“oo menths® Nationzl Salesmants Con—

test with a trip to Dstroit cnd a gold wotch as a prizo, Tell your sauliosmon
to watch for the detallg. '

'FQRD HOTCOR COMPANY .

. ? v ./:L,/QZ ) O /

CLE LPL N | Aswt. Yeor
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Rord lotor Compnny -
Yow York City

o This will acknowledgo cur undo

retonding of now froight ratos on
Ford Products, offcctive Jomanry lsb, 1926, as follows:
Opon Curs S o0 Express Body L/‘?t/
Closed Curs_ J7 00 Stuke Body_ /[, 33>
g 7 : "
Trucks Iy Flatform " 7] 25
Troctors Y7.00 Cunopy Roof - L&
/

Lincolns. (K. 32 ~ Screcns /. 0/
Closed Cob____ £ §7 Pick Up Body_ 2. » 7

Open Cab Z-rq

D
e SN

Agrooment Namg

Signoture

Ford Motor Company
Tew York City

The Guarantood Used Car Plan covering merchondising,
guarantoe, snd othor dotuils is uvndsersteood and will be carricd out.
~Coemplete Financial Statcmont will be furnishod whon regquested.

o4 A
s/
Agreomont Iame_ 2 /}4_,<\,</

[ 7 -

Signaturo
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W

Form 3946
CLASSIFICATION OF DEALER = =15
‘ N S | = | A&
Name Jan.* l | ‘ . !
April \ | I |
Location ot | 1 | |
’ *To be made by dealer.
i YEARLY ESTIMATE January April October
’ Cars__ Trucks ..___Tractors
Dearborn Independents______ Enrollments Lincolns
1. Has sufficient live, active prospects to at least equal two times
his yearly estimate. Total number.........cccomviviniininccnn
CARS 2. At least 609, of prospects listed are non-owners.
3. Canvasses regularly.
4. Employs sufficient salemen. Number..........cccooiveiiiniiiiinns
5. Below average standing of all dealers on Estimates vs. Sales.
: i
6. Has sufficient live, active prospects to at least equal two times
his yearly estimate. Total number... .....ccciiiiin
7. Canvagses regularly.
8. Employs exclusive commercial salesmen. Number...................
TRUCKS 9. Consistently works commercial field.
10. Holds practical demonstrations for: 3 Fr?éﬁ;trial
11. Below average standing of all dealers on Estimates vs. Sales.
12. Has sufficient live, active prospects to at least equal two times
his yearly estimate. ~Total number........cooiiiiiins
13, Canvasses regularly.
TRACTOR 14. Employs exclusive tractor salesmen. Number.........ccoooveiivencn.
. . Farm
15. Equals demonstration estimate agreed upon: 3 Industrial
16 Beiow average standing of all dealers on Estimates vs. Sales.
17. Has sufficient live, active prospects to at least equal five times
his monthly estimate. Total number.............cooeiiiiiiin
18. "Has made or has had the Branch make for him at least three
SALES LINCOLN demonstrations per Lincoln estimated per month.
19. Employs exclusive Lincoln salesmen. Number............cooocine
20. Below average standing of all dealers on Estimates vs. Sales.
21. Has sufficient used car salesmen.
22. TUsed cars attractively displayed.
USED CARS 28. Maintains up-to-date record on used cars.
24. Shows net profit on used cars.
25. Employs exclusive enrollment salesmen.
: T 26. Maintains up-to-date record of active enrollments.
ENROLLMENTS 217. “ regular follow-up of enrollments.
28. Below average standing of all dealers on enrollments vs. estimate.
DEARBORN 29. Below average standing of all dealers on Dearborn Independent
INDEPENDENT subscriptions vs. estimate. )

30. Holds sales meetings regularly.

31. Personally directed by dealer.

82. Making twelve calls per salesman per day.

33. Uses prospect cards consistently and intelligently.

GENERAL | 34. Uses Salesmen’s daily reports consistently and intelligently.

35. Uses map.and tack system:consistently and intelligently.

| 86. Sends literature regularly to.ron-owner prospects.

37. Devotes entire time to handling of Ford products.

88. All Qualified Service Dealers signed up on 5% selling agreement.
39. Uses films consistently. ' R




