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NATIONAL S.LESMAN'S CONTEST

To create additional interest and enthusiasm in our Winter Sales Drive, -
have decided to conduct a National Retail Salesman's Contest commencing Jarua.
1, and ending March 3l. :

This Contest will be conducted slong the ssme line of our March National
Szlesman's Contest of 1924 except that Tractors will be included gnd additionnl
credit given for car and truck sales where no trade-in is. involved. The Contest
will be based upon p01nts as follows:

Credit of 1 point for each retail CiR OR TRUCK sale whore trade-in
is INVOLVED.
- n " 2 points for euzch retail C.R (R TRUCK sale where trado-in
: ‘ is NOT INVOLYED.
" " 5 points for oach rotail TRACTOR sale.

This should be of material holp in getting all of yourdezlers and. men to
more agegressively work the non-owner ficld and obtain additional bus iness
without the necessity of hundling trade-ins. It will likewise tend to. offsct
the possibility of using poor judgmont in placing values on usod cars accepted
in trude simply to win the Contest.

We have allowed a credit of five points for the sale of o Tractor so us to
include in the Contest Tractor sulesmen os well as Cur znd Truck salesmen wnd
‘not overlook the combinotion salesmen in the smaller towns selling Tractors s
well as Cars und Trucks. We beliove that the griading is equitzble «nd should
provide the maximum intercst und enthusiasm particularly as we have divided the
country into two Divisions, North and South by groups, as follows:

Cities and Towns Having a Population of 2,000 &nd less
" wen Runglng in " from ' 2,001 to . 5,000
" 1l 1] 1t " 1"t 5,001 " 10’000
1] " ] " ) " " 10,001 " 15,90€
" " " on " 1) " 15,001 " 20,000
" " " 1 " " " 20’001 w 30,000
" " 114 " ] " w 50'001 " 4__0'000
] n " on n " 1"t 40’001' " 50'000

" w.oow o " W wo 50,001 " 65,000
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Citices «nd Towns Runging in Population from 65,001 to 80,000

" NI} " " " : n 80 001 " 100’000
" " 1 " " 1 1" 100’001 ' 1,000,000
M Of wmm e -—---—-—---—-—--——--—-—"e_' ------ 1,000,008 «nd over

You will understand from the above classificutions that the s~lesmen in cuch
of the various Groups arae to be placed in compotition with cuch other. For
oxemple, szlesmen in 211 citics in the Northern Pivision runging in population
from 5,001 to 10,000 will be in competition with cuch other. These clussifications
of cities are to be used by both the Worthorn and Southern Divisions, moking &
total of thirtcen scparate Groups for each Divisiona

You will undorst.nd, therofore, that a salesmzn is to be doclarcd W1nnor
in guch of the different groups for both the Northern «nd Southern D1v1sloné.
411 sulesmen in thoe New York territory will be fdimcompetition with the sclos-
men in the Northern Division whore our Brunch has boen placcods.

In the ovent of & tio botween ‘loading salesmon 4n uny particular Division,
the dollar und conts volumc of Ford Cars, Trucks «nd Tractors retoiled figtiriu
tho list price at F.0.B. Detroit, will d001de tho winnere.:

We offcr as <« prize to cach of the lcuding‘sulosmen, a trip to Detroit,
21l oxpensos paid, for the purposc of making & thorough inspoction of gach’ of ow:
factories, «:fter which cach sgleann will be prescntod with & hondsome gold
watch with appropricte inscriptionm. PRoeforo credit is given for .« retuil sule,
actual delivery must bhe made of the Cur, Truck or Tractor, o5 the case mey be,
or checkod out of stock wnd fefinitely assignoed to & retuil customer, the amount
being colleected in full or notes roceived to tho cquivilent. It is to be under-
stood thecrefore, that immedia th or fltuMe orders with deoposits arc not to be in-
cluded as retzil sules..

We intend to kvep in very close touch with tho progress of tho Contost and
will advise you cveory twonty days who the leadors «re in coch Division so pleasec
include with cach ten-duy roport the nume of your leading szlesman with tho
total nmumber of points made by him during the period covered bm tho report. Wo
will then determine the loading salesmen in ouch of the thirtcen scparate Divi-
sions «nd give you the nume of such stlesman, location, the nume of tho dealer
who employs him, und the TOTAL number of points credited to such szlesman. We
will then be in position here to deotermine who the lcading szlesmon &are ian each
of the various groups, in each Division.

To offset the pogsibility of any unscrupulous methods being employed in
the reporting of retéil sules, records of the deuler employing the leuding salos-
man arce to be carofully chocked ond verified at.the:conclusion of the Contest
and this should bo made very clear to 21l thot it is our intention ¢o sec thut
the rowards arc made entirely upon a meriforious busis,

This Contast shoula provide a wonderful opportunity for-salcsmen to domon-
strate their fitnoss as morchundiscrs of Ford products =nd aside from the
addition:l commissions eurnefl threugh increused sales made during the poriod
of the Contest, Wo beéliove thut the trip to Potroit, scoing wll of our factor-
ies ond rocoiving es o tribute to their uccompllshments & permunont kccepsake
in the wuy of & gold watch with uppropriate inscription, should be « wonderful
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incentivo to evory sulosman in our cntire organizétion -~ sgomething that tho
leador cun zlways point to with pride and ¢ reward that he will certainly bo

able to cupitalizo on as 2 sulesmun of Ford productse.

We are looking for big results from this Contest .ud wo ure sure thet you
and your organization can got bohind it with o grost deul of cnergy and enthu-
siosm kooping the spirit and intorest of all sulcsmen keyod up ..s high as possiblc
during the ontire periocd of the Contest, which is bound to producc maximum rosul &
meaning more profits to the dealers, more commissions to sulesmon, ond more busi-

ness all the way rounde.

LET'S GCo
FORD MOTOR COMPANY

‘ WM . T~
Asst. MNgre
\,/

CAE LFL
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National Fleot Ownors

Advonce munmlcy Throshor Co Inc
fnericen Agrieultural Chomical €O
Admerican Railwoy Expross €O
Armour & Corpany

Atlantie & Pacific Toa Company
Arerican Tobacco Qompony
Americoan Telophone and Tolcgraph GO
Jtlentie 01l Cormpany

vin Westorn lachincry go.
morican Gon Corpany

Boll Telophono Compony
Pyllesby & Co H M

r>o0th Fisherics Company

Lrown Willismson Pobaceo QO
Carnation Milk Products
Cortaintaod Products (,orv).
goca~Cola Buttlll’l{) gormal
golgate & Gonmmy e
continental 0il Corpayy

gorn Products Refining Compeny
Crane & Gormany

gudahy Packing Conmpany

gitics Serviee Company

Case Throghing Mashine ¢o

Corn pProducts Refining Co
Povoe & Roynolds

Falrmount Creomery CO
Fleischmann Company

Ferry Sced Corpany D M
Firestone Tire & Rubbaor Co
goodycar Tirc & Rubbor Co

gulf Rcefining compony

gmoral Petroleun Gompany
grond Unlon Teoa Gormpog
Hartford Stcam Boiler Ins & Insy o
Impible 0il Ccompony

Heingz Covmany ¥ J

Ttem Riseult com'gpw

Jowel Tea gormpany

Joncs Brothcrs Tea Qo

Kellogg Company

Kolly Syringficld Tixe Co

L Eirk & Company James

Liberty veast Company

gtato Floet Owners
N Y Stote & Various Buroaus
3tate of Colm ¢ "
800w Englond Tglcephono Co
gity of Tow York
Brooklyn Union Gas (O

Mnicipal Go

Jaruory Stly Lus

National Floot Owners

Iiggott Veyers Combpany
Iorillard P & Commany
#illor Rubber Compony
Morrell Compony John
k) vor“m., & Corpany
Grhon C"‘\lt a Yy
I cuo'}l'* PC’MTO_LC‘ 1 QO
Wational (,:1.'»-"-1 Rerdster ¢o
Ha tif‘n" - Corpany
Ghio 01l
Liyer Cﬁllif‘Q plow works
Peot Brothors Company
Pillgbury ®iour Mills

*Pure (01l Compoany

Proctor & Geomble

Poeific Telephone & Tolegroph GO
Picrce 01l Company :
Pittsburgh Plate Glass Company
Quzkor QOats Corpany

Red gtar Yocast & Products (€O
Royntlds Tobacco GO R J

Royal Distributing Co
Salvation army Organization
swift & Corpany

Sinclair Roiining Company
Southern Pacific Oil Company
Stondard OLL Company

shell OLil Company

Joawk.ers Systom

Texos Commpany

7idai 0il Gompon

Mas Water 0il "omzm,y

Tide Water 01l Soles Comp'my
U & purcan of Public Road

U 8 Reclomation gervico

U S Tire Corpany

U 8 Post 0&fice Departnont
U 8 Dapt Agriculture

U 8 forcst Service

77 8§ Veterens jurcau

Uniion 01l Gompany

v=l Blatz Beowing Cormpany
weshburn Croshy cowm...ny
white Bagle 01l & Rofining €0

Svate Floot Ovmoers
Bordon Company
ghefficld Forms
Public gervice Garp.
Knickerbocker Ice Co
I Y Talepyhone Cormany

¢o -~ Albany
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-~ SPECIAL SHW NOTICE ~-

We are attaching copy of & letter which we suggest you have type-
written or mimeographed snd mailed out to your best prospacts. .

You will note that this letter states that you are sending out a
new catalogue or folder covering the Ford cars with specidl equipment. Those
folders will be in your hands within a very short time.

This lettor is a specicl invitation for your prospccts to view good-
looking Ford models a day in advance of thco opening of tho rcgular Show, which
is Jamary 1lth.

We want you to capitalize and get tho bost cut of this Show that you
possibly can and we believe that this will be of some ussistance zlong this
ling.

FORD MOTQR GOMPATY

- /// /"’v o s
< ,Qé»{,(/g}f//‘z—-——,

Asst, Mg/r.//
CAE T | - / .

g

g5}
[
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From Junuary 9th to 16th, wo ore going to hove on cxhibition
in our s.logroom, thu finest digpl.y of Ford Yussongor Curs tho public
hog ever Bad am opprortunity to soco. This syocial oﬁhlblt is being spounsorcd
by the Ford Mosor Compeny in conncction wish the first Ford Irtion:l Show ~-
feuturing the latest Ford eoguipmonts

You moy hove cosuslly obsoerved the improved Ford medels but our
will intorost you we xnew boctuse theoy ore shown with wire vwhoele
rious colors, netural wood whecle, winashicld wings, bumpors, cte., all
of vhich go to mlke up & vory stuming wppoorince. £L64 to this tho case of
windling, simplicity of control, csse of purking, wnd wo have the idedd err
wihvich we wish you to seoe

Vo prodict more gcod looking Ford cors will be scon this yoor

than eny other mike - und they will be seon avound churches, universitics,
golf clubs, private clube, in fact any nlace ”ho*p prominent peoplo gathors

We are sonding you & cdtaleg showing the various models in &
fow of the color scheomess  The Runabout will particularly cppesl to omy
voeung person who likcos someothing real sporty lcoking. The GQoupe will Lo
admired by wny man oy woman for their own personal use &5 ne onn likeos to
ko congtuntly doperding unon & chauffeurs MNost people profer to hove
thelr own car to use in bu“luﬂuu, for "«gwul functicns, to go to tholr
golf club, or whercever thew my sco fite Tie good 1d0king Touring cur,
particulasrly appesls to tha vuunj colloge studont whoe prefors the open
tvpe of car, whersas the two Sedan modoels, ths Tudor .Wd Rorder, offer
roal closed car comfort and are oxcopticnaslly geod locking cnrs for oll

round use by any membor of the fumily.

\,‘,

The first showing of this spscidl asxhibit is Saturday, Jenuary
9th, but for the bonofit of specielly sclected 1ist of rosicdonts in this
city wo cre arronging to have & pre-oponing on Fridoy, Jumery Bth, and you
and the members of your fumi ly invited to attond.

Will you drop in

ORT\ ,D uJ.l 1,
P. 5. Romomber the dato - Friday, Janu&ry_Bthn,
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FORD SNUBBING UNITS

The increasing popularity of balloan thre squipped cars has lincreascd
the public éemand for a snubbing device, that will cdunteract rebound and that
will further improve the riding gualities of the car.

Aopreciating the need of the Ford owner, the Ford Notor Company has dev-
cloped a smubbing unit peeuliarly adanrted to this purposce In order that the caxr
owner can obtain a smbbing device thot vhen installed will funcetion satisfactor-
ily without furthor adjustmeont, a stecl cable was decided upon for fastening axles
to units, In preference to suubbing strops. This cablc is of plow steel stranded
construetion, procossod to provent rust under most severe conditions,

Thosc Ford snubbing units are easily opplied in o very fow minutes with—
out any change of coustruction or drilling of holes. Adjustment is made at the
factory to handle avarage conditions and it is strongly recémmended that tho
units ho instolled and tried before chonging this adjustmeonte

rFollowing ore the part numbors ond pricesg—

T~3208 =~ poir of Snubbing Units amﬁbréclmts (in carton)
All modols oxcopt mouringe )
3209 ~ Pair of snubbing wnits and brackets (in carton)
Touring ,
mose scbs will rotail at $9.00 per sot of onc fromt and onc rear unit,
complote with all neccossary brackets, bolts, ctce, for installings This price
subject to dealers discount of 40%. Recormended installation charge is $1,00 -«
sete ' v
. \ A
Please note cerofully that the name of this device is Bpord Snubbing

‘Unitr, and it is importcnt that all reforeonee to i1f, whether verbal or written,
should ot all times be made under this description.

FORD MOTOR COMPANY) -

ragy P o .
Y LLL% aATh

4 SERVICE DEPARTMHENT,

WIMCC AG
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LEVISED POLICY COVERING PARTS DISCOUNTS TO FLEET OWNERS

the National FleotvOwmor policy, os outlined belowy in ordor to beotter scrve thoe
largo users of Ford productss ' :

le Nationol and Stote Fluet owner classifization is extonded Ata
inelude concerns owning and cperating 50 or more Ford cars,
trucks or traatorsa

s mwber of Fleet Owners who were not hergtofore

Mis will favor o lor cet Ov :
io . parts dicecount on any basis.

7 1
unlified to reoocive

ol

2e Individual rom
recoive o unif
ghop, but no &

N

osontatives of Nationol o Statc Fleet Owners will
e discount of 20% on ports installed in thé dealors
seount will armsly; on sales over tho countors

Wo have inercased the discount on parts instolled in the dealors shop from 1569
to 209 to oncourago the flcet owinor ropresentative having his repair work
hendlod by the dealers  The discount of 25% on sales made ovor the sountor is
withidrown, a8 theore ig no logieal reason vhy o fleet cwmoer ropregontative

should maie his own ropairs vhen the dealerts serviece is availablc, Tarthores
nore, vwdor this plan the flcet owner will have no ineentivo to purchase parts
over tho counter with & view to having the rmoterial instelled by the doaler ox

SORO Coraf.

S Hotionnl, State or Lisited Fleet Owners who operate thedr own
perape will recoive a discount of 204 (at the noint viicre tho
gorege 1s loozted) on parts purchased for installation by thom-
selves on tholr own carse However, flcet owmors vhose pur-
chasoss averape $50.00 or more per month, will be entitled fo
o meximmm digcount of 26% covering natericl roquired for uso
in their own garagc. '

The larger flcot owners who have tho garzpe facilities for ropairing
tholr pord oquipment will naturally toke advantage of the 257 discount, vhereas
the srmaller Floot Ownors will wndoubtedly prefer to hove the parts installed in
tho dedlerts shop at 207 discount, rathor than underidic to do the worlk them
801lvese :
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HIGH COMPRESSION CYLINDER HEAD FOR FORDSON

~ It is a known fact that the normal efficiency. of gzsoline engines is re—
duced when operated at high altitudes because of the rarifiod atmosphere. Not-
withstanding .this handiecap, the Fordson has given a very good account of itself un-
der these conditions and = large mumber arc being operated at high altitudes. In.
ordor to increase the officicncy of theso tractors, wo have made availablo a high
comprossion eylinder head, the part mwber of which is P~133Bs

The new head raises the compression from 55 pounds to 72 pounds, thus in~
ereasing the horsepower ot the ratod spced of 1000 R P M from 2144 to 24.64 This
increase of 3.2 brake horsopowor is accomplished without any change in fudl con-
sumption. ~ '

While this cylinder head was dczigmed primarily for use ot high altitudes
there will Eoubtless bé many ovmors oporating tractors under ordinary conditions
who fcel that they can use more power ito good advantogo.  The high compression

hoad can hesseRsupdwswordinary atmosphoric conditions wherc more power is required,

4n wiiich case, gasolinc as fuel wild give groater efficiency thon kérosenc.. inth@:g
kercoscne er gasoline may be used vﬁi‘hh oqually satisfoctory results, howevor, for
high altituderworike ‘ EE RIS VA «

The price of the high ¢6:ﬁpmssion head is the same as the standardy viz
$12,00 subjoet to regular discounts- e

Y

FORD MOTOR COMPANY

. 2 ) }
A . / !

FORD MOTOR CQUPANY, 1?10 Broadway, W. Ye Gity

LOCATION

Kindly ship mé via L ‘ B _ High Corpression Cylinder Heads,

N e vt omo e e wan e e S it Bt it e e e e S S W e e S e it M dma W b e s haem e mae o s -

< FACTORY AND GENERAL OFFICES
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Tho following chongos in List Price become offective at once: -

4800-p 40108 pront rondor - R $64+00 M,H.
4801~D 40109 i " - T, 6.00 M.
18804~A Back window glass chammcl «30 NoTe
186804~5 n t L ” «30 N, T
57319 Battery Trap Doox ' 1,00 M H.

NOTR: _Effoctive at onco, no discount will be allowed tho

wholesale Teado on passonger car or truck bodlos, cabs, canopy
rocf on serecns.

FORD MOTOR COMPANY

ﬂ\ ))}Qé[u u(

WaicC AG SERVICE DEPARTMENT.
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If such program is not already arranged, it should be started im-
mediately.

This will now permit your planning the most aggressive, persistent
campaign for business that you have ever attempted. It will afford you an oppor-
tunity of self-analysis -- to more fully appreciate your real ability as an auto-
mobile salesman -- and develop those latent qualities which spsll the difference
betwesn a mediocre and a high-grade, high-powered salesman. Your remunsration
will likewiss be proportionately increased and you will have formed a higher and
more definite opinion of your own ability which you can and should capitalize on
thereafter.

And think of your SERVICE to Ford prospscts -- Why, when you consider
the prospects you interview who have use for Ford products -~ When you think of
the many advantages which will accrue to them through their use -- When you
realize the real benefits to bs derived by the prospect through your influencing
the sale, HOW CAN YQU BE DENIED THE ORDER?

Ford salesmen, particularly in their contact with non-car owners, are
performing a splendid work when they deliver Ford cars to families of modest
means, And if this applies to femilies of modest means, it certainly applies
equally as well to those who are more comfortably situated. Your analysis of
your prospects should disclose these facts, permitiing you to simplify the sale
by presenting it on a basis in keeping with the financial circumstances of the
individual. The flexibility of your dealer's deferred payment plan plus the Ford
Weekly Purchase Plan, places you in position o do this,

We are all enthusiastic about this Contest as never before have Ford
salesmen been in position to deliver such good looking Ford cars. Never before
have you had special equipment %o offer backed by FORD QUALITY AND PRICE. Never
have Jou had such & high quality job to deliver,

These days LOW INITIAL PRICE, LOW MAINTENANCE COSTS and HIGH RESALE
VALUE are vital dollar and cent factors - Therefore, be prepared to show compara-
tive prices of replacement parts and impress your prospect with the fact that
the average cost o Ford owners for parts replaced does not exceed $20.00 per
year over the entire life of the car. And most important of all, the extremsly
low price of the Ford car places it within reach of practically everyone, giving
it by far greater dollar for dollar value than any other sutomobile on the market
-- And where is there a car with as high a resale valus!

When you have such outstanding advantages to offer every prospect
you interview, we repeat HOW CAN YOU BE DENIED THE ORDER?

We don't think you can be -~ We don't think you will be, so we hope
to meet you at Detroit as one of the winners -- WILL YOU COME?

Yours very truly,
FORD MOTGR COMPANY

of Sales
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If such progrem is not alrsady arranged, it should be started im-
mediately. :
This will now permit your planning the most aggressive, persistent
campaign for business that you have ever atitempted. It will afford you an oppor-
tunity of self-analysis -- to more fully appreciate your real ability as an auto-
mebile saleswan -- and develop those latent qualitiss which spell the difference
between a mediocre and 8 high-grade, high-powered salesman. Your remuneration
will likewise be proportionately increased and you will have formed a higher and
more definite opinion of your own ability which you can and should capitalize on
thersaiter. : :

And think of your SERVICE to Ford prospects -- Why, when you consider
the prospects you interview who have use for Ford products -- When you think of
the many advantages which will accrue 4o them through their use -~ When you
realize the real benefits to be derived by the prospect through your influencing
the sale, HOW CAN YOU BE DENIED THE ORDER?

Ford salesmen, particularly in their contact with non-car owners, are
performing & splendid work when they deliver Ford cars 40 families of modest
means, And if this applies to families of modest means, it certainly applies
squally as well to those who are more comfortably situated. Your analysis of
your prospects should disclose these facts, permitting you to simplify the sale
by presenting it on a basis in keeping with the financisl circumstances of the
individval, The flexibility of your dealer's deferred payment plan plus the Ford
Weokly Purchase Plan, places you in position to do this,

. We are all enthusiastic about this Contest as nsever before have Ford
salesmen been in position to deliver such good looking Ford cars. Never before
have you had special equipment to offer backed by FORD QUALITY AND PRICE., Never
have you had such & high quality job 4o deliver.

These days LOW INITIAL PRICE, LOW MAINTENANCE COSTS and HIGH RESALE
VALUE are vital dollar and cent factors - Therefore, be prepared to show compara-
tive prices of replacement parts and impress your prospect with the fact that
the average cost to Ford owners for parts replaced does not exceed $20.00 per
year over the entirs 1ife of the car. And most important of all, the extremely
low price of the Ford car places it within reach of practically everyons, giving
it by far greater dollar for dollar value than any other automobile on the market
~- And where is there & car with as high a resale value?

When you have such outstanding advantages to offer every prospect
you interview, we repeat HOW CAN YOU BE DENIED THE ORPER1

We don't think you can be -- We don't think you will be, so we hope
to meet you at Detreit as one of the winners -- WILL YOU COME?

Yours very truly,
FORD MQTOR COMPANY

of Sales




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Tiucks and Tractors

1710 BROADWAY:

. NewYork City, N.Y.
s/s9 .

Jan 11 1926

TO ALL DEALERS

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINEO IN THIS LETTER ARE CONTINGENT ON STRIKES,ACGIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF TH!S COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

Effective January and, old style model T Commercial
Chassis when sold for use i_n the construction of light delivery
trucks, also the improved m‘odellT Cormercial Chéssis' will Dboth
be consicered by the Govermment as Trucks to be sold tax free.

The Internal Revenue Department V{ill not make this
retroactive consegusntly no rebate can be secured for dealers
covering qhassis on hand.

&s you were previously a&*msmd we will not sell the
0ld style rodel T Chassis except for Flest Ovmers or éom'ﬂeréial
PUrposss, i‘urthexﬁore, it is neCCSSaI‘J that this ruling be strictly
adhered to, as it is upon this understanding that all such chassis
were S0 sold that we were able to procure a ful-ing classifying
thém as Truck Chassise.

Yours very truly

o) ’OR COMPA‘\JY

, 40 //( mf%

e f“;{ ce Managebr

(=
7]



Manufacturers of Autoniobiles,’l‘rucks andTractors |

20 .LL DL..LCRS:

Gentlemens

1710 BROADWAY.

New York City, N.Y.

I

IN REPLYING REF?@'I:L

ifalty

York, Jox

FACTORY AND GENERAL OFFICES
DETROIT

. 15, 1926.

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SUBJECT TO CORRECTION.

We prescnt the name of the leading salo aien in the Netional mlos»

men's Contest for the first ten days.

Sone of tlhe lceaders arc in the front

"by a very small margin, ond in order for thom to kecp in the lead it will be
necessary for thim to put on exira steam during the naxt tor-day period.

Be suxe to list the nome of your leading salesman

end the total

points scored from Jen. lst to Jan. 20th on tho back of your ten—day report
to be meiled Jane 20th and coch report thercafter for the balance of the

contest.

It is

8 very important we get this data 2s a

each ten-day peried listing tle lecaders.

Remembc r tractors
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FACTORY AND GENERAL OFFICES
OETROIT

Manufacturers of Automobiles Trueks and Tractors

1710 BROADWAY.

New York City;, ¥¥nary 23réd 1926

GENERAL LETTER

;”To ALL DEAIIRS

pentlemen 204
IN REPLYING REFER TO '
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON S$TRIKES,ACCIDENTS, FIRES OR ANY: OTHER-CAUSES BEYOND OUR CONTROLANDALL

CONTRACTS ARE SUE-JECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THLS COMPANY CLERICAL ERRORS SUBJECT 7O GORRECTION.
) Under date of Deceriber 4th we ﬂddressed a letter to our dealers suz mesf»
ing price to be charged for inctalling Ford Wire Wheels (dxrop center rims) on netw
cars equipped with balloon tircs,. :

We have received several inguiries from our dealers as to’ nrice to bo
charged and tacrefore suggest that you charge $55.00 installed (<ive wire whoels,
five drop centor tires, wheel hidb, hub caps, hub nuts, hub mut wrench). — Tals

suggested prico is based on balloon couipped cars only duc to the Fircstone Tire

& Rubber company  The Unitod States Tirc and Rubbor company, and the Goodgoar
'I’ZLI‘G & Rubber Company apreeing to exchange four 29440 balloon casings and tukes
for four drop contor casings ané tubcs and charge 105 for handling.

FORD MOTOR comm:r

/

’)3 M( Jf ‘(C/L

' HEAD ~ SERVICE DEPARTIE
WdMcl AG




FACTORY AND GENERAL OFFICES
DETROIT

% Manufacturers of Automobiles,Tiucks and Tractors

(710 BROADWAY:

‘New York City, N.

T0 ALL DEALERS: Janvary 25, 1926

IN REPLYING REFER TO

ALG%%&KGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES AZ‘&QNTS.FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHQRIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBUECT TO CORRECTION.

: The Used Car Plan has now been in operation for approximately
the past year. Much improvement is apparent and the consensus of opinion
is that our policy has resulted in considerably elimimating unfair com-
petition, and promoted confidence on the part of the publice

We expect and shall insist that each dezler display on his
showroom window 2 triangnler used car signe. We likewlse ingist on the
constant us¢ of the standord Valuastion sheets and used car Stickerso
Trianguloer window trensfer signs may be ovdercd from the Sales Bguipment
Company, Dotroit, or suitable tricngular’s %\ painted. Currcnt nowspoper
adverti sing is feoturing the uacd car +""‘1uﬂ§ tor sign ard you should cash
in on this nationally rceognimcd adentificotion marke. Trisngular road
signs may be seceured fran the Gencicl adveriising Sign Coe., St LoOuise.
Stickers and Reports are furnishod by us gratis. Our Valuation shects are

$1.00 per thousand.

a

For thc purposc of tcbulating the currvnt usc of signs and forms
kindly £ill in tho blenk below and roturn it to usc ut ONCCa

FORD. BMOTOR. LONPAY

ST

RP L . Uscd Caro

Dear off hore — o e e~ e ——
Ford Mot or Co Tate ___
1710 Bway N Y City Att No 209

We are using the following:

Trigngulacr |

Window | Road [Stickers Valuat ion Rotain : tover for
Signs | Sign sheets ‘ copy ~Remarks)
Report

(Write yes, no or ordered)

Daaloer ; - Address.
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles.Trucks and Tractors

i790 BROADWAY.

New York City; N.Y.

To Al11 Dealers

fenhlemans,

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

IN REPLYING REFER TO

1/25/26

We list the names of the 1cad1n5 salesmen ror the Natlionai

Salesmens® Contest the first twenty days of the campaign,

You will note

a good many -changes have been made in the various standings over the previons
period, indicating that anyone of the salesmen in your organization has

the same opportunity to lead his particular group when the next report

mailed you.

is

We again urge that you mail the name of your leading salesman

and the total points scored bty him at the end of this period promptly,

Total

Population Salesman Dealer Town Points
2000 Less J. Xnipfing, M. J.Knipfing & Sons,  Westbury,¥.Y. 17
2001-5000 D. Adams, H.E.Campbell Motor Co. Riverhead,N.Y. 17
5001~10000 5. Silver, Lewy Auto Sales Co., Far Rockaway,H.Y 17
10001~15000 7.0 . Hanlet, Eastern Auto Sales Co, Long Branch, N.J. 17
15000~20000 M. Kester, Jamaica Auto & Supply ’
: CO.» “Jamaica, N.Y. 1©
20001-3000 (S. Wright, Waterman & WOlfe. Inc, New London,Conn.) 14

(¢. Marshall, D.W.Flint, Inc. Norwalk, (onn, )
30001-40000 W. Plain, patterson Auto Sales
Co.s Poughkeepsie,¥. Y. 18
40001~-50000 (¢. Schweitzer, D.W.Flint, Inc., Stamford, Cconn, ) R
(c, J. Kelly, Dorsey Mot#rs, Inc., Perth Amboy,N.J.) -
50001-65000 W. Lawrence, Automotive Sales &
T Service Co.,Inc. New Britain,Conn, 16
65001-80000 H. Altman, Henry J. Sprague (0., Passaic, N.J. -9
80001-100000 J. Kenugey, D, W. Flint, Inc,, Waterbury, Coun. 14
100001-100060C  A. Coehlkse, Campbell jMoters,Inc,, Albany, N.Y. 15
1000000 Over H. wallich, Joseph F.Haas Motors, ‘ -
Inc., B ﬁrooklyn, N.Y. 29
FORD zomow couiAxy" e
R A
(/." (' \ _Jf( P // /l-wt/L/

Wholessle Nanager.

I



FACTORY AND GENERAL OFFICES

Manuthctl,lrers of Automobiles. Trueks and Tractors , _ BETROT

Kearny, N.J. Jruary 29th 1926,

To ALL DEALERS: (Ceneral Letter #169

IN REPLYING REFER TO 53?

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES,OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHDRIZED EXECUTIVE OFFICER OF THIS COMPANY CLERXCAL ERHORS SUBJECT TO CORRECTION,

Suporccdlng our Gencral Letter #4165 we cite fQVbrel examples explaining
the hendling of contract and advance frslght charges on IIXED carload shipments,
General Letter #4158 specifics amount of advance freight to bo added in all sales
of Truck Body eoulpment which covers freight cost from Detroit to Kearny.

Our Dealers pay the freight on Truck Cabs and Bodies included in MIXED
carload shipments of Autos and Chassis, The weight of such equipment is dpducted
firom total weight from here to Dealer's destination when equalizing freight on our
invoice. We allow freight from here up to carload minimum when carload weight,
less weight of Truck equipment does not equal mininum.®”

(6) Autos = requiring (36 foot Car,)

3 TOUTINngSacesvserns.s 5184 1bs
3C0upes'|1d4;v-¢-iolin 5580 1
" Dunnage,..... 240 "

Amount due Railroad T1019® @ 344 ewt, - L 37.98
3 Contract Froights (OPEN CARS) @ 24,40  §73.20 o
3w " (CDDSED CARS) @ 30,40) 91,20 1§§fg§
Less amount freight charges (due Raillroad)«s.vesevinse X
Amount shown on oir invoice aé "FRT" emairesierasacenans 126,42
(8) Chassis = requiring (36 foot Car.)
8 Truck ChasSside.esans . 11784 1bs,
2 Closed Cabs & Steke Body «.. 2004 ©
Dunnage ,ovevvesa 611 - -

Amount due Reilroadaeesssenasss 14391 & .27¢ Cwt 38,86

6 Contract Freight @ 24440 68CR aevsecosannsronse 146,40

Less amount froight on Chassis and : e

Dunnage only (12396 1bs) @ 27¢ CWh aseecasevsae . 48.47

Amount shown on Invoice HG”E“T“............,..}....112 93
Plus advence freight on CAb & Bodies s.eveevssrnaa 18,00 130. 93

The Rreight charges you pay the Railroad are arrived at by multiplying the
the weight by the rate, both of which are always shown on ocur (Bill-of-Lading.),
and which you surrender to Railrond Agent to secure delivery of shipment,

Yours truly,
FORD 1OTOR COLPANY.
’ ,HQ,Q

oy ,;,w””

 TFM-FD ' B raffic Dcp%rtment
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FACTORY AND GENERAL OFFICES

Manufacturers of Automobiles Trucks and Tractors pETROT
i 1710 BROA D.WAY. i
NewYork City, NY. Fehruary lst, 1926.

GENIRAL LEDTER

| TO ATL DDALTRS:

gontlcomons 204
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ,ACGIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TQO APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS GOMPANY.  CLERICAL ERRORS SUBUJECT TO CORRECTION.

PARTS DISCOUNTS TO SERVICE DEALTRS AND G/RAGES

Uncer scparate cover you will reccive a letter cntitled vparts Discounts
to Service dealors and Gorogeshe Tais lettor will outline tho classifications of
servico doalors and accossory stores wio are to receive 25% discount on ports. It
will ¢lso advise tho clossifications of those who arc not to reccive 257 discount

on parts but who arc to roceive 167 discount on portse » .

In order to ro~vamp our list of scrvice dealors would roguest that you
£111 out the cnclosed form suoplying 21l tho information os listced ot the hoading
of cach colurme We rmhst have o cormplete list of 2ll scrviee dealers, garages and
ceeossory stores vho purchasc parts fronm you and arc classificd to you 25 the
wholesalo trades  Foulld regucst that you bo vory thorough and furnish us with a
cormpleto list of parts purchascrs. When we hove rcoceoive this information we can
analyze your territory and weo will forward you o supnly of service agrecments
Jiich you will use to sign up real Tord scrvieo stations who are cquinped to ren—
Jor scrvica, vho 2lso have the intorest of thé Ford owmer and Ford lotor Corpany
behind hig cofforts in scrvicing Ford products.

After servico dealers in territory of rwltinle cealer eities have beon
eclascificd by us, would rceormend that our dealers and sorvice dealers get togetheor
i oA ing, the purposc of vwhich will be to outline the objeet in granting profor—
secoumts, . This is an opportunity for our dealers to impress wpon your
vice dealers that theo objoct of this move i1s to raise the standord of ropair
work on Ford cars by cnabling service dealors to specialize on ford repair woriz at
sufficicnt profit to justify irproving tholr sorvice fociliticse

a

e}
hatlolol i

|45 ]
fo]
4

4
(‘(

In cascs of unfavorable recaction from garages vhosc discount has been re-—

dueed from 25% to 15% én parts, would recormend that the dealer make 2 persontl

cell upon cach goarame and tactfully explain that the granting of 259 discount was
intended to encodrage goroges to carry stock of pord parts and speclalize in pord
repair works Also that you as the dealer haove been obliged to coarry your in
vestment in perts, pay freoight, and carry hondling oxponse, ond then sell narts to”
the seorvice dealer ond vholosole trade at vihat nractically has been o retail bosise
It is sbsolutely nccessary thet the parté discount of 25% rmust be confined t0 scr—
vice dealers with whom the decleor hos oxeocutdd contracts or service dealer »nresont—

ing nroperly cuthorized identification cardss




FORM 334

S/Qé‘/
7ord,

CONTINUING QUR LETTEi? OF
RS G :

New York N. Y . SHEET No.

-2 -

Our dealeors will not zppreciate that this move meaons grcfl+or rrofits
fron thelir norts busincss and that the success of this plan doponds upon the
dealeric cormloto co-opcrotione This is an opportunity for Ford doalsrs to
elrcvloxrizo 211 Tord ovmers in his vicinity inviting thelr sorvice work into

cealerts shoDe

[N
o}

tho

Your co-opeoration 1s roquestod by us to help put this new discount pro-

grom 1n succcssful opcration at onecece

- _ FORD MOTOR COT\’I‘.Z\J\TB.'

VIJMGC AG



FACTORY AND GENERAL OFFICES
DETROIT

1710 BROADWAY:

NewYork Gity, NY.
/ February 1lst, 1926.
GEIIRAL LETTER
7Q ALL DEALCRS:
Gont Iamere | a4

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTRDF AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

With the ldca of promotipg botter stondard of servieo for the bonrefit
of Ford owners, it appears necessary to oncouragoe tie bhotter class of scrvice
stoations to speeialize in Ford ropoir work, and in ordor to accormplish this, we
hove decided to differentiate in the parts discounts applying to Sgrvice peclors
and. othors. The following qualifications will, horeafter, givern the classifi-
cation of thosc cntitled to 259 discounta

les Garages whosc monthly nurdiases average $50.00 het or more will be
deogignated on gorvisco Dezlors end those gualifying on this basis will
bo given a "Sorvice Agrocnent®, spocifying 259 discoumt on parts. In
view of the preferential discounty Service Dealcrs must conduct a
respectable place 6f business, opon to Ford ownore Tor sorvice
throughout the daye. The proprictor shall-gain his livelihood through
the sale and scorvicing of automotive products. He will be expocted
to sell parts at tho curront establichod retail prices =nd develdp his
repalr business without roserting to unfoir reans of corpotitidn.

2, Accossory gtores whose purchases of Ford parts oxcced $50.00 net per
rmonth will recelve 26% Ciscount on parts, but no Sorvice Agrooment
will bo cxpoutod or Service Dealor's sigms be given this class of tradce

Je Service Dealers will be expeocted to sell the omntire line of gonuine Ford
parts and occessorles at curreont Ford prices, to insure Ford owners re-—
- coiving quality matorial at rcasonable coste

garages vho do not meet the above spocifications will recoive but 15
discount. This will include dealers reopresenting ¢ther ncokes of cars, as well ag
sceond hand car doalerse

Service Dealers located at points vherc we have™no Ferd Dealer will. con—
timie to reccive 257 discount on ports until their present agreement is camsclled.
It is considered advissble to retain thése Ssrvice DHealers for the ropresentation
they can give us fron & sales or service standpoint. Heroafter,’ gervice Dealers
will not be appointed unlcss qualified accearding to the stondards oufling Mwhowss



FORM 334

8/ %3

CONTINUING OUR LETTER OF

SHEET NO.

s s G,

New York, N. Y. B

Ir cities vhore we aro reoprosented by rord deoalors, you rwey cancel the
contracts of Sorvice Dealors, ofter the oxpiration of nincty days, who do ndt
qualify by purchasing on avorage of $50,00 worth of ports per ronil of rore. In
rmltiple dealer cities it will be in ordor to irmediately coancel any Servies Doal~
crs vhose parts purchoses ore below the reguir oments, particulayly when they do
not conduct o roespectablo place of businmess.  As o guneral rule, however, an
offort should be made to builld up our precent Serviec Dealers bofore considering
thoir conccllatione ' |

Dealers should oncourage Borvico Declers to irmrove the appearance of
their buildings, install stock of pawts, use modern tocls and equipmont\; charge
legitinete prices for repalr work and take any othoer stops necessory to establish,
thelr business on thoe propor foundotlon. IZ the Dealer con instill in the minds
of iis Zervico Doalers the idea that thelr intorcsts ore rmtusl in Improving thoe
qzality of repeir work donc on Ford ecars, it will Be a long stop im the right

e
dircetione
a mltin aler citics, Sorvice Agrcoments should be made offcct—~
In all rmltiple dealer eitics, S e A ents should be nmade eiffcct
ive between all Cealers loeated within or adjocont to that city, so that Sorvice

Dealers will not be obliged to confime thoir purchuoses of parts to any one dealcre
Yeu should arrange to have o rozdman crll meetings of dealors in all  multiple
dealer citios, at vhich time goroge purdansos ¢rm be roviewsd and suthority

<
3

granted for the signing of Scrvice Agrocenmenis with thoss chalifled for the 25%
discounts It 1s undorstood thatl any garaege vwhoce poaris purchases have avorasoed
norc than 350,00 net per month £0r & Horicd of throo months is entitled to class—
ifiestion os o Service Denlor, regordless os to vhether the parts have been pur~
chascd throush ono or nore deolors. o simplify tho caccring of fubture purchacges
"the Service Dealer chould be cneouroood to confine the purchases of Ford parts and

acecessorics to the Ford Deoler vwio i1s oble to scrve hinm to the best advantagea

We will furnish rrdentification cardsy bearing the nore of the Sorvice
Dealer so that Tic can »roperly 1dentify himsclf vihen applyiag to the Dealer with
vihion e sirmec the contract, or to be usad in ovent the guropge is obliged to call
on a nélghboring dealer for ports that cannot bo ohtained from his gontract conn—
cctione These identificoation coxds will explire by limdifation at the end of
three ronths, vhien the Branch will re~lssuec identification coeds to gualified Ser~
vice Declers for the noxt thrce montas. This will »rovent the contirnued usc of
icentification cards after Sorvice Dezlers agroaments have been cancellod,

gince every dcaler rmst absolutely confine the granting of 25% discount
to his Service Deoolers with whom he has coxeocuted contracts or Serviec Dealors
presenting properly authorized identification cards, there can be mo possiblc ex-
cuse for any misuncorstonding or any infringement between dealers. '

Ford Dealers rmst appreclate that thls move means greoator profits from
their parts business, ond roclize that the success of the plam depends upon their
cormlete co-oncrations

. ' JEvery wide awake dcaler will take advantopge of this opportunity to ol
cularize tho Ford owners in his viecinity, inviting their service work into his oun
shope If the scrviec capacity of thoe dealer will not permit hinm to ha,ndlg g
itional work, ho should cneourgse owmers to have thoir work done by Scrvico ool
ors who hove proper facilities and 2re ipferested in tl‘lf{';uatomz?:#mﬁwh

N urgcz/wf,»;/{’
. mRANL SERVINE DEEARTUENT
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© FACTORY AND GENERAL OFFICES
DETROIT

Manufactm er's of Automobiles Trucks and Tractors

710 BROADWAY;

NewYork City, N,
------ February 3rd 1926

GENERAL J)T”E'R

70 ALL DEALTRS

!N REPLYING REFER TO

@G"‘%ﬁ}iﬁﬁ@ﬂﬁ.oﬂ AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT 0 APPROVAL BY THE SIGNATURE DFA OULY AUTHORIZED EXECUTIVE DFFICER OF THJS comMPaNY, CLERICAL ERRORS SUBJECT TO CORRECTION.

Ef’fectlve J;.nud,r'r 26th, 1926, tae following prices apply fto rword yive
ieels (prop Conter Rims):

5 D-2846~R Wire Thecl psserbly : * %’38900 UE
2 T-R284A1-R  Front Hub with Bolts & Nuts . ~
Ince R B Cups , 55.00 MU
2 M-Z042- Rear Hub and brake drum _ :
N- e \ Witg’ balts & nuts (11" drum) - - 3eD0 MH
2 m-2840-R Front hub frease rotainer 420 Y
5 T=7727-BR Hub Cap : ,4:5 MH
2 2809-R Hab bolt nut wl5 N T
1 m=2839-R Wire whoel socket wrench - od0 N T
1 T-2852-R Wire vhicel locking nud e&5 N T

rollowing are wvepalr parts for rord Wiro wheels, with list rrico ant tax status:

T~3~TR ub brake drum : . 2400 ¥ I
T~7352~ER Rear hub bolt ‘ «10 N T
™2811 B Front hub bolt ) _?10 NT
2042 AR Reoar hudb & brake drum with

bolts & Tuts {&" drum) : 3400 N H

[*) sukject to 25*; discount to dcalers. Note that this applics to scts of wire
vihools as woll as to soparatc vhcclse

: "
Irom the zbove prices you will noto that tho dealers discount 011( Tord
Y

4 a

Wirc thoels deecrcascs from 40/@ to 457@, whilc the retail prico romaing the sone,
+ Pt

Alsc notoe thoef we can furnish wire vhcels with v drum for cars provicus to im

proved modclsa

Hove you sccurcd your supply of Ford wirce Theols in five differont
colors'(blucic-grcon—-roc‘—vo nillion—straw).  If you have not now is the tince
Youhhave pen and ink, we attoch ordor forma

FORD MOTCR CO“JLP,[.@Y

: /“/ '771({/(17{

MG AG AD = SERVICE DTP LR mm,
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1710 BROADWAY:

NewYork City, NY.
e ITTRAL - LEDTIR
70 1L DEATERS:
204

t1omons

o

IN REPLYING REFER TO

FACTORY AND GENERAL OFFICES
DETROIT

o

g
o

Fohruo

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYONO OUR CONTROL AND ALL

CONTRACTS ARE SUBJUECT TO APPROVAL BY THE SIGNATURE OF ADULY AUTHORJZED EXECUTIVE ‘OFFICER OF THIS COMPANY.

The following list mrices on Ford Bummpors boeomes o

CLERICAL ERRORS SUBUECT TO CORRECTION.

B P PP
TALCELYD O O

7-3101~R  TFront buwmpor assobly LU
includos '
4 2431 front bumpcr orm ond bBrixt to frame bolt
4 7 339 13 " " tt i n ” "t
4: T 5656 4] 3 " 1" 1" n 1] 'W’:-usj,lgr
2 1320 " L wrkt to framo bolt
2 T 1154 ” tt 1] ” 1 1t ™t
2 T 1945 " 3] Hi " " 11 woshor
T-3112-R Rear burpor asscobly ~ 7,0, — Fordor -~ Tucdor .50 M H
inclucces:s
4 T 2431 Rear burmer orm to fromc bolt
A n 339 ] n noon " n nut
T P BE36 n " toon " Y yoshor
6 7 baé » . Dbrizt ond reoinf. to frone bold
e T 517 1 i 1t 17 " [} 14 n wut
6 T 1943 ' » ) n ] " n " n woehor
T-3120-R Reor Burpoer Assonbly ~ Reade ~ COupe 7.6C M I¥
includesy ‘
4 1 243)  Roor bumer orm to franc holt ,
4 M 339 ] ) " " " n it
4 n BHE6 L " n " L n vmnsior
6 T 1320 n n bhrizte ond reint. to frome bolt
& m 517 0 " 18 1] n " " " nat
. T 1943 " t n " " n » n wesher ]
Following ic o list of bumpor parts which will bo supplicd through Sprvicca

rices will Do furnished you lator.

T 3102-R Front burpor arm and bracket assy — R

» Ip 31056~ " " " ”n " S
T 3123~R LRoBr " » roinf, nnd broclot ossy - R
T 5127.,3 11 " | 11 ” " 117 — L
T 3134-R L4 ] " n n t n o~ R
P 3135~ . 11 " " n "o L ) L
T 4113~3  Bumpor raoil ccenter clam ossy — outor

=3

oaole oupe
n w

—~ M0, Talor, Fordlor

” # it



FORM 334

CONTINUING OUR LETTER OF

S/ 19/ W%@% ey

New York, N. Y.

T--Z114~R Burpor rail conter clanp assy =~ immor

T-3110-R "
rp.,_,'?"l] 7 ~T n
me3118~1 "
Tu3117mn "
=78 "
-926 Com
T-1599 "
T BED . #

TIeC AG

"
3
"
!
n
4]
1
"

cnd clomp -~ inncr
» - "~ holt

ond clamp and €HoCCT assy — outer

5 » holt mb
conbor clarp bolt nut
" v W o yhgher

ond clamp bolt lock washor

¥OID MOTOR CO“[PAITY

/7) %,}) L//&/'ﬁ/i/ u{/

- ST’"W"C‘D DEPARTUIAT»

SHEET NO.
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FACTORY AND GENERAL OFFICES
DETROIT .

Manufacturers of Automobiles,Trucks and Tractors

1710 BROADWAY,

NewYork City; NY. Folruary 3rc, 1926.

GINTRAL LETTER
70 SLL DoALTRS:

cntlon : . ‘ 20"_1':
Geatlonen: "IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED [N THIS LETTER ARE CONTINGENT ON STRIKE $,ACGIDENTS,FIRES OR ANY OTHER CAUSES BEYGND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SISNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERIGAL ERRORS SUBJECT TO CORRECTION

Plcase rofer to our letier of Jounumory 23rd, Tiis lottor ic now oreudel
to confimm to tho following sugzestions:

T2o cealer's dlscount-on Ford Tire Theels (Drop Conter Rim) has do-
crecced from 40% to 25%,

25%, tho list price ronaining tho sano.

™ic to docreasced dlscoumt om wire

the f0lloving Hrice 1o suoscs—

tade

On bzlloon cguinpod cors we sugrcst that you charge custoior 65400 in~
or Ford Virce Theels, including five wirc vlcels, four drop contor tires,

rcar hubs, hub eons, hub bolts, hub nut wronch, nuts for sparec vhoecol,

Mg

stalled (
front hub
front vhe
igion}e

f
s’
el greoaso retainers, 10% tire hondling chargo, labor, salcsmon's GOl

ounsilorad on balloon cguipped

This suggested price of £65.00 installod
care only Jdue to cxehange Dolicr of tive cormpeanics (Firsstonc, U-iteld Stotes,

goodycar) ogreod 1o cxchange four 29-~1.0 bolloon cesings ond tubos far four Cron
aleldigelat i 50 vglloon ;
conter casings ond tubcs, chorging 10% for handling.

Dross wp your shiowroonl cors with Ford Vire Thoels os the varicus col-
ored wirc vhoeols €0 scot off an irproved Ford cor to advontagCe

FORD HOTOR OCLPLNY

Y et

STOVICT DIPANTMINT.

TIeC IG
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FACTORY AND GENERAL OFFICES
DETROIT

17170 BROADWAY.

New York City, Ny, Fevrvory L. 1025,
GENERAL IETTER
TO ALL DEALERS
Gentlemen: : o 218

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

The NEWiYORK BRANCH completed the first half of the FORLSCT ~iNLT..
SALES CALPAIGN successfullyi

OUR TARGET TFOR FEBRUARY IS 300 TRACTORS.

We know we will make this guota, ag wWe have the pledged aszuucance
of our dealers that thse LEAST AVOUNT that will be delivered is the winimuw
of ONE TRACTOR FER DEALER for the month of February. We ars contfident ihet
our -dealer organization will put forth the same untiring,. concentrated of -
fort during February that was expended throughout December and Jaruary.

There is one infallible method of selling Fordsons. This is
through demonstrations. If you have not a demonstraling tractor it is ob-
viously impossible to show what the Fordson can do. This PORDSON DEMOUSITRATOR
is as important a part of your equipment as your showroom or parts cabinet.
We wish to ¥now how many of our dealers have a Fordson demonstrator. Please
fill in on the form below the information requested, SIGNING YOUR NAME, as
the data received by us is valueless if we do not know from whom it comee.

FORD MOTOR COMPANY,

V .
Q/‘wf( LA CaT

WRS:HLT ‘ Fordson Sales.

s me e s e v e e e e e e e e Wm e mm wm me e e e em e em mm nem e em e e e e am e = e s

Ford Motor Company,
1710 Broadway, '
New York City. _ ATTENTION OF TRACTOR DEPARTMENT.

THE MOTOR NUMBER OF OUR FORDSON DEMONSTRATOR IS 4evesesvonsascanoncnuanen.,
THIS WAS PURCHASED FOR OUR.USE {give date)
HAVE YOU EVER REPORTED THIS AS A DELIVERY?

. | DEALER ——

mE mm e e em em e e e e e o e e e e e wes ey e o me M e S hy e s R e W e e e e em e e




s/ 3/ 3

Detroit, Mich., Feb, 6 - Edsel B. Ford, président of the Ford Motor
-Company has suggested to authorizsd Ford dealérs 211l over the United States that
they vaint on the roofs of their placces of business the name of their city as guide
posts for alrplane piiots. Inasmuch es there are Ford deslers in msre than 10,000
cities and villages throughout the United States,'compliance with this‘request will
constitute an importaﬁt édvancement in the development of faciligies for commerciel
avintion.

Possibilitics of such aerial guide posts were demoﬁstr#ted at the
time of the Commercial Airplene Reliability Tour last fall when the Ford dsalors
elong the route identified their citios.  Reports by pilots of the seventcen planes
in the tour of the practical value of this identification are belicved to have
prompted Mr Ford to make this scrvice availeble to aviators all over the country
in the general interast of commercial flying.

"o fecl thot it is our duty to help develop this new mode of trans-
portation", Mr Ford steted in his communication to deslers, "and ere using as many
of our facilities &s ere nscessary to this end.

| "It seems that one of the voery grasat difficulties of cross country
flying is in trying to distinguish over what town or city the pilot is traveling.
The motorist is usually advisad when aprrosching a town by appropriate sign boards,
but so far the air pilot is not so0 fortunate." |

According to Mr Ford's suggested plan, the letters of the name will
~be printed in white of a size which will be visible from ordinary flying height,
the mams will extond due east and west with the tops of the letters toward the
north with an arrow pointing due north at the end of the word, In this way theo
lsttering and arrow serve as a compass to the pilot. |

- vas o W G em M g me e e em e e



S/d,

X FACTORY A
Mmuﬁctm ers of Automobiles Trucks and Tractors BerRon O
February &th, 1926,

1710 BROADWAY.

: ‘ New York City, NY.
AT TRPTER :

0 ALL DENALERS:

([;,enf'i‘emen #204

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Xindly refer to our letter of peb. Zrd, 1926, in which wo adviced that
e dealerts discount on Ford Wirc Whoels, Irop Conter Rlms, has decreased from
407 to 25,0, the list price remaining the samce

ur gome Qfficce has found considerablce garistion in tho pricces charged -

o'r roa} ors Jor wirce wheel oguinment when supplicd on now car Effcctlve Lmcd-
tely tho following prices arc csteblighed on balloon cqulppca cors:

Extra chargo for 5 wire vheels and 4 dropy conter cas

Extra choarge for 5 wire vhoecols and § drop conter tire

L

On this bosis no allowance will be made to customer for wood vwhoecl couips
mont toizon in cxehonge since the salvage value of thoese vhcels will coply ogainst
the dealors oxpense in moking the change over as well zg loss ¢f profit to the ro-
duccd discounte. ‘

r Homo QOffice also advises that the tire componics have agrood to
o 5% for hondling 29-440 bulloon oz sings ond tubes in oxchange for drop con—
slugs ond tubo ' :

chur
cr

o
to
b
~
[

ot

windly bo guided accordinglye

FOED MOTOR gar;mm

,/h / %iﬂzg;{f‘ j‘.‘

rwm “RVICT" DEPARTUE
et AG .



N = FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of AutomobilesTrucks and Tragtarsuory eth, 1926,

1710 BROADWAY:

NewYork City, N.Y.

PO ALL DEALERS:

“§1 cmons ’ S ge04

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS), FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS coMpANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

We hoave been advised thot some of our dealers ore using unsatisfoctor;”
tires ond tubes on Ford Wire Whecls, Drop Center Rime

For your information the dron ecntor cosings and tubes of the follo
ing nomed tire companics have been passed by our Engincoring hevortmoent: Fire
stono Tire & Rubber Compony, B. F. Goodrich Rubber Compony, Goodraar Tire & Iub-
ber fompany, Unlted States Rubboer Compony, ond the iilleor Rubber Compony. Thaes
¢rop center casings are cagily identified by o red line around side wnllse 1hil

3 4 - 2 - P
18 TG WOIilg Moride

[

o
pE)

As there is o speelal dron centoer tube nececssary to be used with drop
oo

conter casing, tucse tubes are ploinly morked oc followss

"IROP CENTIR T7PEM

. As this matter is vitally importont we suggest that our dealers com-
ply with supggestion outlined abovae

FORD 1MOTOR COLPAINY

(I

DY’

/

AT

READ —~ SERVICE DEPARTI

WwaeC AG
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Manufacturers of Automobiles Trucks and Tractors

FACTORY AND GENERAL OFFICES

DETROIT
i7'0 BR OADWAY:
New York City, NY.
GENERAL IETTOR e February 6th, 1926.
70 ALL DZALZRS a - .
. Gentlementx ; L o 218

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY- OTHER CAUSES BéYOND OUR CONTRDF AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION.

On Tebruary 4th, we wrote you & letter advising
that the Neis York Branch had sucecessfully completed the first
half of the FORD3ION WINTER SALES CAIMPAIGN, and further that our
target for the month of February is 300 TRACTORS.

We also attached a form recuecting information
“in cennection with your Fordson Demonstrators, but to date thig
has not been received from you, We are again giving you this
form which is to be FILLED OUT AND RETURNED IIIMEDIATHELY!!

FORD LIOTOR COLIPANY,

YA 4 .
7% \/Aﬁamw
WRS s HLED Fordson Sales,

P T T e S . T T T T e A e T

February 9th, 1926,

“Ford lioto.- Company,
1710 Broauway, ‘ .
Hev Yorir:iCity. c ATTEIMTION OF TRACTOR DLPARTITIT.

THZ LIOTCR NULBER OF OUR FORDSON DELIOISTRATOR IS evvesrsacenns coee
THIS wAiS PURCHASZED FOR OUR USE (give date) B T
I'IAVE ) YOU : ER IEPORT:BD T}IIS AS A DELIVE‘RY? a“y *e q"auc:l-. e g o8 ;‘. -

- e e mm e ew e em e el ae el e i g mmem e mn am em s e e e wm e mal mm dm ae mm o mm e e o e me e e
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Gen.Let.f

© ALL LINGOLY DEALERS:

Manufacturers of Automobiles.Trucks and Tractors |

1710 BROADWAY.

New York City, N.Y.

IN REPLYING REFER TO

FACTORY AND GENERAL OFFICES
° DETROIT

Feb., 8, 1926.

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS), FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT 70O GORRECTION.

fhe following is

Motor #17585

Sedan

the latest list pertalnlng to stolen Lincoln cars:

- Stolen Junuary 29, 1926.

1926

January 16, 1926.

" 23671 ~ Limo - *  November 29, 1925.
" 24545 ~ Sedan - " December 11, 1925,
" 29924 - Coupe - 4-Pass. Stolen January 15,
" 31545 ~ Sedan - 4-Pass. *
RZECOVERSE
Motor #12152
" 14701
' 18316 &

Body To.

Motor IMo.
2362 79
4885 118
55028 124
8154 234
6312 338
6536 616
STRNNG 257
o741 798
7362 7354
8118 6~62
8753 6~147
9040 423
105661 88
10572 67
11192 6~230
11456 1701
12305 1-520
13003 2292
13105 18156
13679 7715

Hey Xe. Fotor No.
560 15083
522 16068
579 16845
521 17162
609 17585
506 18955
654 19146
646 19882
672 21653
540 7671
565 23718
579 24516
654 24545
613 25154
662 27220
686 27633
52 28891
615 : 29924
683 31545
526

Yours very truly,

Body o, ey NG.
56 5662
1-1556 5620
2-823 ’ 737
6~705 686
1-1489 663
3~103 b6l
1-35 668
1=-237 700
1~218 553
1-571 6R9
1-903 504
1-1025 702
1-1009 559
1-1102 700
1-64 642
1-178 545
2~3373 663
1-29 540
1-381 503

X?}) MOTOR /(‘/{" NPANY
,4@uaﬁmby§¢ﬁi-~—-~

F g Xo PN



FACTQRY AND GENERAL OFFICES
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1o BROALWAY. ’ Ay ory 15 ‘311 1926
NewYurk(,lty,NY E bruary 15 ’
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;"TO LIL DELIERS

toatlemens 204
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS GONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS,FIRES OR ANY OTHER CAUSES REYOND OUR CONTROL AND ALl
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZ ED EXECUTIVE QFFICER CF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRESTION.

.

HOLLEY V.PORIZHAS

Fave you any custumers who wish to bo supplicd with-a Holley vapori':
{for a rord car or truck?

Tilg vaporizer is somothing new in curba;re ion, ond from the small
@IoUMt 0F vanorizers in msc in cur wrritory wo-have noedived vcry'?rod.itab].gh re—
vorts. - Ve will be in a vouition to supply & 11’:1;‘50& amount of Ifo;.loy }t&por;:e_ars
and suggest thot you advise your cusbmers.of this, as wo arc desirous of scouring
regwerts from all who may uso o Holloy Veporizore

. . - ‘- e oa 7 A
mals Holloy V—:;porizor will sell fer 212.50 1ict, subjoct to 407 Cig—
goultta For your comvenlemce we attoch ordor JorTia

Moy we be favored with your orders

FORD IiOTOR COMPLANY

m Inuntt, /
Wit AG BRAD = SERVICE DEPJ”E E‘ETT‘-’

e - — e e I R R A ]
- - b e M e N meg pan e dmp ek s e - . — - e
e - ) .

FCRD MOTUR COMPANY, 1710 DROSDWAY, NaYaCITY

DEALER o - LOCLTION - e

indly ship mo'via - N Holley vaporizers fer Ford eofrs
or irucks, $l2.50 cach, lozs 407,




\
Manufacturers of Automobiles,Trucks and Tractors

710 BROADWAY.

NewYork City, N.Y.

FACTORY AND GENERAL OFFICES
DETROIT

Pebruary 1bth, 1926.

ATNIRAL IETTER

| 7C ALL IEALERS:

Gontlemon:n INREPLYING REFER B4

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES; ACCIDENTS; FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRAGTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY - CLERICAL ERRORS SUBJECT TO CORRECTION.

The following are suggestsd lsbor prices for installing Ford sccesso

POV DO LLENCOLPOCY 1A DS

oy "
= I BRI R A R N AR

risiield mivoy

7

o

o

a

7 /
3.0 s 4
f ’; w Yoy
!
piEmmlEn Y

WilleC AG



FACTORY AND GENERAL OFFICES
OETROIT

\@§\N§ \ Z
s/ 7 Manufacturers of Automobiles Trueks andTmctors
o O »

1710 BROADWAY:

NewYork City, N.Y. Febrnary 16, 1926

K\ To All Dealers:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE §,ACCIDENTS, FIRES OR ANY-OTHER -CAUSES BEYQND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT’ TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORREETION.

We list the leading salesmen as of Febraary 10 in the Hational
Salesmen's Contest, There are two names below who have taken the lead in
thelir respective groups during the period just past. In uearly every grcun
we ©ind that only a few points separate the leacer from the runuer-up. In
the next report we publish you may find = new leader in zlmost any group.

Read again Mr. Ryan's letter of Janunary 8 to all retaill sale:
and if you work along the lines mentioned, you sre tound to come out o wina. .

: Toti.t
Population Salesman Dealer _Town ~ Points
2,000 znd less  J.¥nipfing, =~ M.J.Knipriug & Sons, Westinry,N.Y. oy
2,001-5,000 D.Acsms, E.E.Campbell Motor Co. Riveihesu,N.Y. . 27
5,001~10,000 W.J.Kinkead, Duryesz Motor Co., Somervilie,i.Y. 33
10,001-15,000 T.C.Halet, Bastern auto Sales Co,.Loug pranch,N,J. 30
15,001-20,000 J. M Moffatt, - Finn Motor Co., Chrtoud 1le,Pa, 11
£0,001-30,000 F.R.Monros, Waterman & olfe, New Loudon,Conn, 18
30,001-40,000  F.Bickiord, W.E..Movnot & Soun, - Wew Brunswick,¥.J. 37
40,001-50,000 T.Boyle, D.W.Flint, Inc., Staaford,conn., 14

. 50,001-65,000  M.Kester,. Jamaica Auto & Sup.ly,Jemeica, .Y, 30

85,001-~80,000 H.altman, H.J.Sprogne, Pagsalic, N.J. 28
80,001-100,000 J.Wittman, Hampton & O'Connor,  Bayoune, I.J. 27
100,001-1,000,000 E.Frank, D.¥.Flint, Inc., Briageport,gonn, 22
Over 1,000,000 E.¥Wallich, Haas MoOtor, -Inc.., Brooklyn,N.V, 69
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Fsbruary 16th,
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National Fleet Owaers
Advance urllov Tawesier Co. IiCe
ﬁl’ufﬁ"l(’,&‘l’l A{ETICT«th rol G«-LC ‘lC L OO0
Sourican Qoo O
frerilean Railwery Imoress ¢
American Tl. & 1»01 gorrpomyy
Anerican Tobaceo Co;
Corpnany
Q11 Comeny
& pocific Tea (ommpony

omony

Testern Maciilnery Co.
s Cormony
1 Tobacco Co.
1 e I:t

;k‘,\,nili’le CO.
&10’03 Corne

rv.A_\

1_,.()1 pliNayy

sorn P‘"oc"uctc Refining Co.
Oreone & Commpany

Cncahy Pocloing
Devoo & Rogmolds

Foirmount Creomery Cowmpony
Ferry Ssed gommany, D, 1.
Firestone Pire & Tubber Corpary
Flcisclmonn COrpony

Folgor & COnplny, Je

Genesral pPetroloun Comphiyy
poodrear Tire & Dubber Coimony
Aroad TTalon Tes Compony

h lf Rafining CO“.:’QHHJ
sriford Steom Boiler
inz uon;pr’ny, H., Ja
hlo il gormpany

o Nigault Company
Joveal Tooo Gompanyr
Joras Brotiers oo
*Lollokgg; Conmany
Xell—3rringficld Tirc (o
fw;i: & Comnar:, Jomos ‘

COa I0Ce

Inse & Inspe (0o

18 COQ

T

% 3 23 ek
Lorman & RI'0S e

Tib Yeost Commpainy
Ii t Movers Jormony

1lloxd & Qormanys Fe

Brock Union Gos Cummany
City of Iow York
Fniclkornocker Icc Company
Iong Islond Lighting Company
unicinal Gos Co. Albany

stato of

WIMGG AG

UJATICUAL A1 STATE FINE

Rubber GO“CD q;r
1 Coumany, John

J()-y-ﬂ praieis

o1t "ow on
QtuuuS Tcl. & Mols Commans

Otis '“1ov Cor

Pocific E[o.l. 2 mels Compeny
Poot Brothers Cormony

Perfection Stove Coupony
Picrece 0il Jompony

Pillgbhury ¥lour ills
Pittsburgh Flate Closs Company
Proctor & Caable

Pure 011 Qompoay
Quu:;?:c r Ootg Compony
Red Stor Yeast & Prod. Co.
Roynolds TohaCceO 0« Re Je
”o*;:,l nistributing ¢

ornaITy
Jolvetion Arvinr Qrgonizntion

d'ci ncers Srsitem

11 0il Corypomny
{32 neloir Refiuing Compony
gouthern Toellfic 011 Company
ghondard 011 Cormeny

midal
ES Y SUPY

D11 gom
mido Wetor 011 Sulos
Tobaces Crowers (0—0norstive ASSOS.
U =~ Drive - It Compoxy

011 gompony

. S. Burecu Tublic Rocds

T. 9. Depbe Azriculiure

T, 8. Torest Scrvice
Te Se P08t Office Do

GO .

sartiont.

Ue 5. Reclemation gervice
Ue S. Volereng nurcoun

United gtates Tire Comno

ol Blotz Browing Commony
Virginic g Coroline ¢homicol Qo
Wasiiburn Srosby (,ow\m

‘:.&\1 te Dogle 011 & Rof. Corapan;'

ow Ymm
Yuhlic Sorvi co goraore imq

Reid Tee Croom Compony
‘}n“'f‘ .L".J.d Foxms

Southicrn How Ingland Tele €O
State of Connecticut

Tow York



FACTORY AND GENERAL OFFICES
- DETROIT .

1710 BROADWAY,

NewYork City; NY.

February 1Y, 1926.
Raymond Frice, '
Mountainheme -~ Cresceo,
. Pennsylvania.

Gentlemen: - #0212
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS GONTAINED (N THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBUECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZ ED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO GORRECTION

Here's a helping hand to a2id you overcome a
bad situation - like January - on Truck sales.

Have a stenographer copy the attached letters
ard mail them out to your truck prespects at three day
intervals. Then call on your prospects and give them
a2 demonstration.

Meany of our dealers are getting good results
by this kind of direct mail sdvertising.

FORD MOTOR COMPANY

LUVERTISING DIVISION

FAM FB
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STANLARDIZATION LETTER
TO FLEZT OWNZIRS

(YOUR LETTER HEAD)

Mr Fleet Onw
Mr Fleet Qwner
Straet & Number
Your City

Deear Sir:

Any time the subject of rsplacements or additions to your
present commercial heulage equipment comes up, please consider this:

Meny of the largest concerans in the country, in =ddition
to thousends of smaller ones, ars standsrdizing on Ford Trucks.

~ Why do they do this?  Beczuse they get the advantages of
similar parts, similar servicg, and othur desirable feotures attend-
ing uniformity, together with g substaantial, thoroughly dependable
and economicsl business car. ‘ .

We would like to discuss the operating expense of Ford
Trucks with special bodies to suit your business requirements. Just
pencil a note on this letter and send it bock.

Very truly yours,
BLANK MOTOR. COMPANY
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#1

(YOUR LETTERHEAD)

Mr Truck Prospect ’ Date
Street Number
Your City .

Dear Siri-

Today you are keenly‘interested in lessening the
cost of your delivery services ‘

The exceptionally low cost of operating a Ford
Truck is a certainty you can depend upon as confidently as
you can depend upon its continuous and dependable services

Why not give us the opportunity to demonstrate

the sbove statement?

Very truly yours,
BLANK MOTOR COMPANY

Sales Manager



Letter #2

(YOUR LETTERHEAD)

Mr Truck Prospect ‘ Date
Street Number
Your City

Degr Sir:-

, Business men who buy Ford Trucks do so for the best
of business reasons. It has come to be known &5 o substential
and thoroughly dependable car, end naturally has attracted to it
substantial people. :

They think of the low gasoline consunption and the
high tire mileage. They think of how much they cen expend busi-
ness and how slight the cost in comparison.

We would like to discuss the economy of a Ford Truck

wlth body to suit your business requirements. Just pencil =
note on this letter aend send it back.

Yours very truly,
BLANK MOTOR COMPANY

ADVER Sales Manager
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#3

(YOUR LETTERIEAD)

Mr Truck Prospect : Date’
Street Numbeor ‘
Your City

Dear Siri-

A Ford Truck represents an investmant business men
can mske with definite profit, It. is ready every morning for
a new day's work and requires o minimum amount of daily care,

The low cost of operation and remarkably lew yearly
depreciation will make ownership of this vrvck g continual
source of satisfsction to you- .

Moy we give you a demonstration?

Yours very truly,
BLANK MOTOR COMPANY

Sales Manager
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FACTORY AND GENERAL OFFICES
DETROIT

Mmuf‘wtulers of Automoblles Trueks and Tractors |

2 |7>o BRDADWAY
Now York City, NY.
rebruary 1%th, 1920,
G ITRAL IBTTER
TO, ALL DEALERS:
G-en;lter‘;en (N REPLYING REFER TQ ﬂ04:
STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS, FIRES OR ANY- OTHER CAUSES BEYOND OUR CONTROL AND ALL

CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMF'ANY CLERICAL ERRORS SUBJECT O CORRECTION.

& our ¢n%tructlors relative. 'varts discounts to the United
riment, kindly revise these instructions to jlace tie
: Da” Lri,ment on the same status a8 & National Fleet 0wn.

204 discount on parts to the United Shotes Post Office Deparunent for
wori: porformod in our cealer’s shods. e also qt_otn weregraph o5 of our Fleet
Cmors letter of Jormory 6th, 1926, whiieh anplics to the Uunited Statos rost 0ffico
Denartient:

"Eational,, gtate oy Limited Floet 0';.:1@1‘.; wia oncrote
G

their owi gerage will receive o discownt of 207 (ot the
solnt ".vlzere um, u*‘_ge is logated) on narts purchased for
1 nstallation by themsaelves on t"c‘r OVAl COISa owever,
fleet owners wiose purdiascs average 5H0.00 or more palery

ronth will bo entitled to a mertimmm Cisco unt of 25% covor-
ing material reguired for use in their own garoge's

Pleoase be guicded zeocordingly.

FORD 1LOTGR COI‘IPMH

//) //,//]1,«(/( Lfi/f/

k4

HEAD = SHERVICEH Dzmmﬂ”lmm.
WIeG AG



ATTENTION 205: , Febrsary 20, 1926,

Dealer

Town

Please fill in and attach to your 10 Day
Report of February 20,

Leading Salesman

Initials B Fame

Total zccumalstive points scored
from Jan, 1 to Feb, 20: ;

Signature of Dealer
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FACTORY AND GENERAL OFFICES
DETROIT

Manuﬂlcturersy of Augomobiles,’l’rucks and Tractors |

New York City Ny, ~ February 22nd, 1926.
ST AL LETTER . .
TO ALL DEAILIRS: . 9[” M ZW‘T '
> .
Geﬂt’iemens #204

IN-REPLYING REFER TO’

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS), FIRES OR ANY OTHER-CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT YO CORRECTION

COMBINATION STOP & TAIL NAMP

We are now in a position to supply T-3180-X “combination stop and toil
larm assemblye  This lanp assembly, together with switch and wiring, 1s to e
sold through service at 2 price of {$2.50, subject to our usual discount of 409

to dealers, tax stotus M.

These stop and toil lights with switch and wiring are packeé 1n indiv-—
idgual cartons, plainly marked on the outgide so that the dealer can stock thom
convenientlye. Individual cortons will bo packed in units of ten for conveniece
in shipping to dconlors.

: In designing this stop ond toll lomp, consideration has beon given to
syrmotery, appeoranco, dursbility and cconoryy. The liconsc bracket ineluded in
this lozm ossombly is constructed of heoyior uaterinl thon the stondard liconse
broeket in order to corry the increcscd weight of the lorger lampe

7o want to draw your ottentioniparticularly to the type of switch usced
in conjunction with this Ford stop larmm.. It i very sirplp in copstruction cnd
vory casily attached by clonping to the bondix cover by tightoning onc screv.

L rod 1o incorted in the switch vhich is actuatod by the latoral com action of”
tl:¢ broke pedal, thug obviating the nocessity of using elamps, pull wiros, otc.,
viileh arc 2 constant gource of annoyoncs and trouble vwhon uscde

Tais combination stop and tail lamp i ecasily instellod in plade of
the standard toil lomp ord licconsc bracket T—-B’?BGCX furnished on the care

Standard tail loms rc*olg cod by T-5180X nar be retaibed by dealers fox
gale through sorvmo Stock or moy be returned freight prepaid to the Ford Branch
for eredit on Sur usucl basis of 304 of list priceo, providing they ore in sale-
ablc conditione-

7
FORD 1I0TOR com?a&r

HEAD ~/CERVICE D“PJBTMZEI'I“.
et AG
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FACTORY AND GENERAL 0FF|CES
DETROIT

- Manufacturers of Automobiles Tmcks andTractors

1710 BROADWAY.

NewYork City, NY. Fc oruwr 22nc, 1926,

M0 ALL DRALERS:

foovlonens F204

TN REPLYING REFER TO erpe

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROLANDALL
CQONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUB-J ECT 7O CORRECTION.

1-3318-20R_ _ WINDSHIZLD WIPIlRo :

1t has boon brought to our atiention thot some ™3316R ond T~3320R
winConileld wipors have beon torperced witi by our donlorsa

VLT

;-q

Tor denlers infow“tmn, % s outonmatic windshicld wiper motors core
. T -~ a4 - -
not to be oponed under cay consicorations 1f, vhon instelled, tiicy o not work

o 2 oy T eyl
satisfactorily, they orc to bo roturnod ®o Xeorny with full (10115,118 attechod.

[
S
el
1
d
N
2

Tacsc cleancrs ave Iubricoted with speeicl Iubricatione  Thc opening
of them or the injection of ordinary 0il is gufficicnt to couse troublea YOou
will therofore please instruct your doclors of theso fretse

PCRD MOTMR COIEATTY

/' ,f?}’ lca. r’z"%/cz

Toiled JLALG‘ ._JJ-..D 35 SELVICE DOPETIDNT o

e arlla

v



Manufacturers of Automeobiles Trucks and Tractors

710 BROADWAY,

NewYork City, NY.

FACTORY AND GENERAL OFFICES
DETROIT

- N
ohruar: 2ord, 1926,

CHNERAL IETTER
may A NPATIR . .
io “‘LL -«—'JA-Il—&LL- y IN REPLYING REFER TO

ALL STATEMENTS ORAGREEMENTS CONTAINED N THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY' OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT 7O CORRECT{ON.

1o )
#2304

%

Unier date of February lst, 1926, we cidressed letter to all our ceal-

4 : ¢ 3 ~ or g 4o ey o T atta -2
ers entitled “parts Dizcounts to 3orvice Dealers and Garagoes", The letter of

Februory 1lst, 1926, is cancelled Dby this letter and we recuest all our cezlers to
the following instructions as to Purts Disecounts to Service Deal-
and Rotall Accossory Stores.

the mumbor of
zpount of ecocha
2 roaolring of Ford

to cormetition
corresnonding—

} - - <4 - L
galore orte busines

wWith the idee of promoting o hlgher stamdard'of service for thie beouefit
of Fo ownors, it spnenxs neeessery to encourage the better closs of service
stoticng to sheeialize in Ford remalr work ond in order to " this, wll

cualificed service stations will hereadtor bo designoted os Saérvics Doal-
g 55 classification of Service Dpalers will inclucde tlioso concorns Wie guni-
ify undor tue following conditionge~—

le Gorsgos whose monthly purciases avoroge $50.00 net or more will be desig-
noted as Sorvice Dezlers ondé it ic rocommend
guolifving on this basls a "Savvice Agrecmenty, specifiing 2569 discount
ol partse In viow of the profcorcntial discount, Service Doalors mist
corduct o respectable place of business, opon to Ford owners for sexvice
out the 2o e The proprioctor sacll goin his liveliliood throwd

SN, NP
2 BT

gole and servieing of automotive products. Serviee signg will onlw bo

1 3 T
L = - - e, -~ PN —— 3 A B e o te
farrzishoed to ¢gualified Scorvice Doclors wpow rocowmendation o thie Lt .01

ized Ford deolorsSe

2e Rotoll cccessory storos waidse purciaases of Ford ports ciceed
por month noy bo glven 25% discount on parts, but Scrylcc Ag; e B
ghounld 0t be exceutoed not Service ﬁealcrs signs ¢ given thils cless of

trodoe



S/itper . -

Garages and aecescory stores who do nont geet the above mua“ifi~
cation cannot consistently expect more than 15% discount on Ford parts

Concerns handling other makes of mars, or dealing in second
hand cars, cannost expect t9 receiveo more tkan 15, discount on Pord
parts, regardlegs of the volume purchased.

Service dealers located at points where we have no Pord dealer
will continuec to receive 259 discount on parts, rerardless as to
their acting in the cazpacity of sales agents for sther makes of cars,
g0 long as thelr scervice agreement remzing in force. It is consid~
ered advisable %o retain these Service Dealers, regardless of their
monthly parts sales volume Ffor the ropresentatisn they can give us
from & sales or service standpsint, It is unnecessary to execute
new contracts with our existing Scrvice Dealcrs.

In citics where ws are roeprcsented by Ford Dealers, the con-
tracts of Service Dealers may be cancelled after the expiration of
ninety days, providing their monthly purghasev are not sufficicnt to
warrant thelr continuance. In multiplc dealer eities it will be in
srder to immediately canccl any service dealer whose parts purchases
arz below the roeculrements, particularly when they do not conduct a
respectable place of business. As a 5fnsral rule, howcver, an of~
fort should be made to build up our pros ent Service Dealer before
considering thelr canccellation.

Dealers should eneourage Service Dealers to improve the appear-
ance of their buildings, install stoek of parts, use modern toolg and
¢cuipment, charge logitimate prices for repair work and take any
othor steps necessary to ¢stablish thelir business on the nroper foun~
dation. IT the dealer can instill in the minds of his Scrvico Deal-
srs the idea that their interests are mutuval in improving the ~uality
of repair work on Ford cars, 1t will be a lonz stop in Lhn rirzht dir~
gction,

In undertaking the work of classifyirg the zarages in your
territoryy you should first recuest your dealers to submit the names
and addresses of all parazes and accessurJ stores as well as tho
amount 97 their parts purchases for the past three months. This
should also contain the names of Scrflco Dealors, rogardless as to
thea dmnunt of their monthly parts businuss, sincc they are entitled
to the 25% discount so long as their prpsont contract is in e¢fTect.

With this information at hand, our representative will call on
the dealer at the first opoortunity for| the purpose of chucking up
the garages rucommended by the dealer fsr service contracts. Pur-
thermore, osur representative will also check zarages whose monthly
parts purchases range between £30.00 ani £60.00, and if they have
proper facilities for serving the Ford swner in their community, it
may be advisable to continuc them sn a 25 diseount basis Tor @ pro-
batisnary period o2& 90 days. During the past three months climatic
and road conditions may ha"n been such that certain garages who nor-
mally do a considoerable volume of busingss would nst cualify from a

llars 3nd cents standpointe. ’ We do not want to
run the risk of offending or losing the|business of garages whe will
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10 <o not meet the above gqualification
count on Ford oHorts.

e -~ P, | N “ e
Gorescs ard aoceosory storesn

coinot consisteontl: oxpect more thon 159

In multipnlc Cealeor citics, concerns reproscnting othor g of cars
or decling in sccond hond cors, should o given o Ciscount of 15% on Ford parts.
gervice Dealers Iocoted ot points vherce we have no Ford dealer will con
tinme to roceive 2bN Cigeount on povte, rogardless as to thelr ncting in the
Cw_gClL” of sales ogonts for othier molies of cnis, so0 long as thelir sorvice o rco-~
1t rouneins 1n force. It is consicdereld ad¥iscble to rctein thesce Servieco Deol-
ss of their nonthly »urts sales volume for thae roprocentation tacy
: from a sales or scrvice stondpoint, It is uwnmceessnry to oxccutco
ontracts with our ecxisting Scrvicce Doalers.

(S
0

In citics vhore we arc reprosounted by Ford PouJOJH, thwe contracts of
gorvice Deolors moy bo concelled aftor tho cxpiration of nincty deys, providing
thoir- AOﬂuﬂl" purchoses oro not sufficiont to warraant their continuanco. In
rultinie Cealer eitics 1t will be in order to immedictely canccl any sorvice
Cealer vhose parts urchases arc bolow the reguircments, porticulariy vwhon thor
do not conduct o rospectablo mlace of busincsse AS a goneral rulc, however, o

offort should be nadc-to build wp our prescont Service Dealor boeforo considering
their coicellation,

Dealors should ensourape Sarvico Dealers to irprove the onpearance of
their buildings, install stocic of parts, usc modarn tools ond oguipmeont, chorge
legitinate prices for romoir work ond toke any other stops ncccssary to cstablish
their business on tihic rwropor founloticn, If the donleor eon Instill in tho minds

LR

of hiis Service Dealers the icen that thoir interests cre rmtunl in irmroving the
guality of ropair vork 4xn pord cors, it will be o long stop in the right dirce-
tione ' :

In uncertaking the work of classifying the goroges in your territory,
you should first roguest your dealers to submit tho nmies and addrosses of o211
grrenocs ond ococssory stores as well os the amount of tholr parts purchoses for
the post tirce months. Thig 1ist siwould clso contain theo nercs ¢f Serviece
Dealors, regardless op 10 the amount of tholr monthl; ports busincss, since tied
cro ontitleod to the 259 hlscount so long a5 their preosont contract is in offoccts

With this information ot hand, our roproscntativo will eall on the
fecelor at tho fitrst onportunity for the nurpbso of checking up the goranes roce—
ormencod by thoe dealer for ocervice contracts.  Furtheruoro, our ropresontotive
will also cheock garascs Whoso momthly parte purchasces rongo botwocn 330,00 and
$50.00, and if “thoy have propor focilisios for serving the rerd ownor in their
corrunity, 1t mor be advisable to continuec thom on o 257 discount basis for o
nrobationary porioa of 90 doys. Turing »ho nast throe rmonths climatic ond reaod
conditions noy have beon sush that cortain goroges wiw normells do o consicdercbls
volume of bu31ncus would not qualify from o dollors ond conts ctandpoint. We o
not want to run the risk of offonding or losing the businosg of u a;os v will
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no Coubt be able to gualify oo £o0n os the Crivin gooson opous. Zucll oarones
should. be given on opportunity to purchosc o stoci of parts, clean up als piltce
¢f businoss end ot in line for o sorvieo doalorsiin,. Qutgicde of muliixloe

conlor citigo, the nattor of olassifring these gorasos entitled to 259 Ciscount

4

2]
noturally be cotormingd

BRI
oF B2 bt

ival 5 by the Ceolerls recormendaticns  This plen conton-
plates retaining oll worthviiile cecounts and deocleors rust roclize that no loss
of busincses is oxdectod.

In =11 multiple declor citics, Sorviceo Agrcomonts sihould be node cffcot~
tivo betwoen 2ll doalers lococtod within or adjncont to thot ecity, so that Serviec
Pealers will not be oblized to confine theilr purchoses of parts to ony one dool-
cre  Wo will arrvenge t0 awvo o roprecomtotive coll meetings of Ceolers in oll
rultinle dealer citics, ot which time gorage purcisscs coan be roviewsd ond Serviec
agreciionts oxecuted. It is understood that any oroge whosce parts purchases have
avoraod more than $50,00 net mor noath for o period of threoe months is entitlod
to classification as o Service Doaler, recorcless as to whoether the parts have
been urchased through one or moro detlers. To plmnlify the checking of future
purchascs, the Sorvieo Dpoealer should dbe cncouraged to confine the purchascs of
rord, marts and cccessories to fhic ruwd Dealer vho is gble to serve hiim vo th
best advontascs

Q

We will furnish vIdcentlificotion Coxdsn bearing the namce of the Strvige
Dealer s0 that he can properly identify himpelf vhen opplying to the pecler with
whon e sigmed the countroet, or to e used in ovent the poropge is obliged to call
cu & noihboring dezler for ports that cannot be obtoined from his coatract corm
ections These identification cards will expire by limitation at the end of
three months, vhen tho Ferd Lpvor Coupony, Now York, will re—issue ideuntlificoation
cards to qualiflcd gervice pealors for the next three nonths. this will prevent
the contirmed uwse of identifization cards ofter Sorvice Doslers agreoonents have
beon cancelloel s

Following the clagsification of Sorvice Declers in multiple deoler cit-—
leg, wo recommend o modting of dealers ond Serviee Denlcrs be called for the pur—~

nose of ontlining our object iun granting proferential discounts. o should
toke advontago of this opportunmity to irpress upon thesc Servicoe Daclcers

that our mrime obBect in moking this move 1s t0 raisc the stonford of ropoir work
on Ford cors, by cnabling the Service Declors to speclalize on Ford ropeir worl:
at sufficiont profit to justify improving their scrvice facilitiocs.

' In orcer to forestall any unfavorible rozetion from ungualificd por-
oges, vihosc (lscount hos beon roduced from 25% to 159, we recormond that the
Cenler eall on thom persvnally for the purpose of sutlining the new éiscount
policye. It is vory lmportant thot thoe dealer shoulld tactfully exmplain thot tlhe
gronting of 259 discount wes originally intonded to oncourage parnges t¢ corry
stocks 0f parts and spociclizo in Ford repair work for the accormodation of Ford
owvnorse  Sinee the dealor is obliped to corry tho tvhole investrment in parts,
poy froicht and hoapdling oxpodscs and then sell tho gorano on practically a roe-
tall besis, the reacons for this change arce porfoctly logicale The doalor:
ghoull point out to the sarage tho foct that 154 on dur ten lot pricos s oguiv—
alent to 25% discount from liste  Mhe Docler should, howevor, moke it o point t9
oncourage the ungualificd garage t¢ build ip his business as guickly as possiblo
0 thoat he con foavor hin with the noxirum discounts
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sorvice Doclers ond goreccs olike will continuc t0 receoive 109 dlscount
on 21l itars subject to 25% discount to Turd Doalors. ot l-,)I’_LCO iters gudi. ac
-')C*C‘tL,I‘lOu, soxls nlugs, cte.s will bo sold by doalers to both Horvice Dealors cad
' 2 net »rice basod udon the cuentity tolon, rother then a discount fion
inhe A Cis co“mt of 15% vill applys on norts installed in decleors shops for gor—
3 0r (orafcse

'A

F

—0

In orcor to meke surc thot this discount is being consistontly corricd
out, overy decalor should submit on the firgt of cach month o stoterent showing the
vevions runthe purchascs of the Sgrvice Declors with vihion he hos sicned controche .
¢ inforrotion will cnable this 0ffice ‘co stucy the trond of tho busincss, e~

iR

vide information for o check us by *Scrvice Roodren, o8 well as dote on vihich e
eccrecllotion of contracts nalr be recormendede.

. En

gorvico doalers Coling ronair work on vFord cors ond vorking in horuoy,
with our Cealers should be given ovory considerotion before rocormonding care i~
tione

FORD DEALERS IMUST APPRECIATE THAT THIS MOVE MELNS GRBEATER PRO"“"‘
THEIR RARES ”UuIITL‘SS, 2D REALIZE THAT THE SUCCESS OF THE PLLN DREFINDS UPCH
COIPLENDE CO-0PIRATION '

EVTWIY WIDD ALK DEAIER WILL TAKT SDVANTAGE OF THIS OPPORTUNITY TO Oill-
CUL/RIZE THE WOLD OWNIZLS I HIB VICINITY, INVITING THIOIR 3ENVICE WOIRK INTO HIL ON
SHOPs  IT t“o sorvice exnacity of tho doaler will not nernalt him to handle addin-
tonal work, e should cncourace dwnkrzsto hove thelr worin done by gervice Dealcrs

-

vho have proner foacllities ond are intercstoed ,L11 the eustomors welfarce

We request thot you get the now plon Iin operotion os quickly as nossible
ond if neeessary worwlll ceanipm aditionel scrviec representatives to the task of
checldny up the situation in the larger citics.

Keer ug informed as to the progross node in the classification of garosces
A e .Y i)
in your torritory, ond should ony ;_JI'OblO;J crise in tho estoblisihl ol
-0licgy, let us Imow ot oncc.

4s the obove instrictions are self~crmlanatory, we sincorely requoest
ho eo~onoration of our denlors to institute this new discount policy, as 1t ic
only through the co-operation of our Cealors that this policy con bo institutode

FOLD HICTOR COMpNY

/)] /T (J/ 7 aNT u~/{ /

o Ho/D & Mmcu DIPAOTIENT of
TIIeC AG
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Manufacturers of Automobiles Trucks and Tractors

DETROIT

1710 BROADWAY.

NewYork City, N.Y.
Pebruary 26th, 1926,
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N e AT e \N REPLYING REFER 7O
Gontlemen:

[}
ALL STATEMENTS OR AGREEMENTS GONTAINED IN THIS LETTER ARE CDNTINGENT ON STRIKES,AGCIDENTS@I@E‘&OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
GONTRACTS ARE SUBJECT T0 APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT 7O CORRECTION.

The ©ollowin f e > : : -
Ccars no l“eh*DTIDWth ligt of parts are to be installed in improve”
»ars how on hand in dealers gtocks 14 g ls i d o e
. 2lers seks, and alsy 35 be installed oo im-
t have been sold: " e

proved cars tha

] L— > 3 3 |
T-50208  Winddhield wentherstrip, botton
%9@95 Sediment bulb woather pad
ag}vV Vontila tor weatherotrip

465798 Ventilaotosr weatherstei

oYX ]

18825 Ventilator weatherstrs

ARE QT > Al T ““ -

ff"i? FPadal weather pad agpembly

AR Al e B ed a4l

$H29b  Adjugting Rod anti-rattle on dagh

We insist that you recall to yor 1 '

insist that you recall to your shop all im R

» . . U tha ‘ Voiulr shop a4l mproved cars
and install the parts above enumeratc ring Thu'ougfow» 8 ?Oﬂ
up tD d—a -tO' L ife L 3 ! ners cars

_ We wish all dealers to use the attach b)
.the gmount of each part reguired for use uﬂicyplqich abovo Jir
L %1V0 this matter your immediate attention §hdvfil7 ﬂuév;i“ ﬁklnd:
gd Torm with the necessary information g thut wo ma; immegim Tpees

o S, . R - » . s - /K) 5
gnmmence distributisn of thegsoe parts to dealers gratis e

 WJueC AG - 5pap ¥ sERvIcE dzparmiT.
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L - FACTORY AND GENERAL OFFICES

. . . DETROIT
Manufacturers of Automobiles Jirucks and Tractors

(710 BROADWAY,;

NewYork City, N.Y.
""" . February 253th, 19z6.
GENTRAL LETTER
MO ALL DEALRS:

IN REPLYING REFER TO

Garthenens R4
Lc AT 3 S OR AGREEMENTS CONTAINED iN THIS LETTER ARE CONTINGENT ON STRIKES,ACGIB A RES OR ANY OTHER CAUSES BEYOND DUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TC APPROVAL BY THE SIGNATURE OF ADULY AUTHORIZED EXECUTIVE OFFICER CF THIS COMPANY. CLERICAL ERRORS SUBUJUECT TO CORRECTION.

The following is a list covering Ford Combination Stop and
tail lamp. Prices covering revalr parts will be furnished as soon
ng eogts are available:

T-3180-8  Tail & Stop Lamp with switch & wiring S2 . BOITT
T-6620 Tai1d lamp bulb

T-35178 Stop lamp bulb

T-5l64-B5 Tail and stop lamp red lens

T_.!:)lbd_,_}qs " (i 1 Al White lOI"S

T-3195-3 " " " " to bt nut

T--1665 i " " " " wagher

T-3158~8 Stop light switch assy

T-8103 " " R clamp bolt

{[ﬁ_« '::’4_7 1t 1A ’ T 1A " Ilu-t

T~69£9 " " " terminal bolt nut 4
T-7696 " " ' " " " lock washer
T-3182-8 A " to terminal bleel wire assy
T-3184-9 " " " " light wire assy

FORD LIOTOR CQIPANY

M I g e,

HEAD - BSERVICE. DEPARTUIENT.

WJIieC AG



Sz

ot Notor Gomprany.
Manufacturers of Automobiles, Tracks and Tractors
GIUTRAL LETTZIR NEW YORK, N. Y.
T0 ALT DEALIRS: :.W'REPL“YING REFER TO . " ' '
Gentlenen: o - #E0s

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTING S .
: ENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL.
COMTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

- 30DY_PRICES

List Preight from Detrolilt

Typo ' _Price ts learny Crating
Fordor $ 200 5 15,00 e 20.0@
mud or VR 15.00 20.00
Coupe 4 250 15.00 £0.00
Touring * 100 6.00. 10.00
Runabout * : 100 5.00 ; 10.00
Truclk Cab (Open) 65 1.75 QfﬁQ
Trucl: Cab (Closed) 85 ol 3u5Q g.?Q
Ixpress Bedy ' bo' 2.?5 i.ﬁo
Canopy ROOT 30 1.25 4.;.;)0
Jcraans 2b . 50 4 }.JO
Stalke Body , .. 66 - 6.50 . - . .00
Pick Up 3ody (Runabout} 29 C1.20 , 1.50
Platform 390Gy ~ 50 o .20 ‘ « 3.00

A1l body prices subject to 2C5 discount to dealers, f.95.b. De-
troit, llichigan. ‘

s erating chargze when body is taken OVer counter at Hearny.

Top windshield
Touring Car ¢27.,00 * 10.7?
Runabout , : 2.00 ‘ 10.7H

Tops subject to 25 discount and windshields subject to 405 discrunt
to dealers.

* Tioes not include top or winds ield,

TOoRD MOTOR COPANY

T el AG - SERVICE DEPARTIEIT.
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March 2, ¥Y1926.
Manufacturers of Automobiles, Trucks and Tractors

NEW YORK, N. Y.

IN REPLYING REFER TO

TO ALL LINCOLN ILALERS:

”~ .

—
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDaéQ. F;L&%OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT YO CORRECTION.

Ditzler's Thistle Green has been adopted as a fifth standard
Lincoln color. Bodies in this color will be striped in Ditzler's
Arple Green Desp and enclosed cars will be upholstered in 504
broadcloth and 2500 mohalr except Judkins Coupes and Berlines, which
will have Wiese 1835 broadcloth and 2500 mchair.

In addition to the present standard Roadster colcr, Biege Brown
Deep and Onandaga Brown, we will also supnly Ccbalt Blue, Maxine
Blue, Brewster Green, Green Gray Deepn and Tnistle Green at no extra
-charge.

Customers and Dualers now have g sclacticn of five colers on
all standard models with the aexception of Ciub Roadsters, on which
the two-tone color combination, Bakst and Turtan Greeny is fhe only
color option. We will continue to charge ;50.00 eztra*forképecial
paint when any color other than Bakst and Tartan Green 1s specified
on a Club Roadstar.

Orriford Leke Extra Dark will continue to be offered as an ad-
‘Hitional color option on all custom built cars, including Judking
two-passenger Coupe and Berline.

Yours very truly,
MOTOR COM




FORM 3833

Manufacturers of Automobiles, 'l'rucks and Tractors :lor. &,
NEW YORK, N. Y.

IN REPLYING REFER TO
GENZRAL 1RD0HE

70 ALL DEALZERS

ALL STATEMENTS OR AGREEMENTS CONTAINI ALL
ED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANV OTHER GAUSES BEVQND OUR

s CONTROL.
CONTRACTS ARE SUBJEETITG APRRQVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS CGMPANY. ecT

CLERICAL ERRORS SUBJECT TO CORRECTION.

oy

We have found that in a number of instonces tractors
are being sold by our deiclers to Federal and State Gov-
ermments without sufficient comsideration being given

for the dealer who is to service the tractors

It is the policy that in selling tractors to be
used in a territory other than your own, you are 10 re-
mit one-half the commission onm the tractor, which repre-
sents the service commission to the dealer in whose ter—
ritory this tractor is placcd.
is should be 2 great heip to you in selling trac-
you can assurc the buyer of service regardless as
d

delivery is to be mad
FORD 104 R/@ij
~7//// AT

Eastern Dlotrlct Mg,

T
torg, o5
to where

GP:HLYT



FORM 383

%W%Ww% .

Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

IN REPLYING REFER TO

GENERAL LBTTER

Jonmtlemens . 220

ALl STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS Aﬁ\E SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTICN,

/ ‘\‘.
ilﬁ@’ : Je are well in the iast month of our 0
W 50N WINTER SAILS CA‘EAI&P Qur quota for Larch

/ 3 3 oy 1 P
%’ ig 400 tractor deliveries This iz no mean tor-
/ got ond it reguires for lth accomplishment the

continaed co-0F

ration of our dealers in tras
ssles offort. we ask every dealer to use a
nortion of his time end the time of his o
%ion in a DAILY smalysis of your tractor prot-

roetc and os nany dsmoustrations 25 can e arring-

1
Glia

If yen will impress on your salcemen the
absolute mne gity of arrarging tractor demousira-
tioms as & part of +n‘17 nAl>f nrosram and then
give us L;lv“.’)"’}_”u“‘h : ng you whon tho
*.pe guite confident of the ng)rabje s ult. At any

ACTIO

demonstration is

, A -
rate we have o @fo‘ ula”d tarect to shoot ot for the TOR WIGTER Sallild CallPaTlGe
ato : 34, targs SON Wlawia Sauhe B ,
emd we cortainly emticipate and expect the work on thz part of our dealers wiiich

will be necessnry to ru+ this over.

The support of cur dealers in the month of Februmry, while disappoint-
ing beocausa of the fact that we failed for the first time to make our monthly 4uc--
ol e LA v w g N A e . - -’ N o o -
ta, woo fairly effective and we thercfore look for o favorable return hoth on tho
")’ A bt s e od e > e ol - X o
nulnw Ten Day reports, indicating thit your

(et o foir proportion of demotstrations arc beiug
THAT YOU 158
soloomen ore belng employed, and ¥ H Saln
ivery for lrrch) IS REING LCCOM-
e, .

repert for iarch 10th and 5U

prospects sr: en the ilnerease
nold, that execlusive trasctor
JUOTA (et least the minirum of omne tractor dod
PLISHED.

ORD LOTOR CULINY,

e . R4
(_:fj__/ SRS = /,/4
) ,,/ A4 // i)t (“9'

#a
0O 'ﬂ‘ 30n & .l.uuy"""’_““'

T T M
\JJ_(W ;;..-Lr.l.
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Manufacturers of Automobiles, Trucks aid=Fractors 1Oth., 1 9@

NEW YORK, N. Y. o

IN REPLYING REFER TO

General Letter ¥ /74

o A1l Una]urs:

H’At!m A'enEEM:N'rs CONTA|

INED IN THIS LETTER ARE CONTINGENT ON STRIKES, Aélbﬂﬂ's Pl
CONTRACTS ARE SURIECT To nErROu— o RES, OR ANY OTHER CAUSES BEYQND OUR CONTROL. AND AL,

Y THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TQ CORRECTION,

NIV PARTS LISCOUNT

TO GARAGIS

PDLrCf

According to letters being received from garages, it Wp~
cears that some of our dealers have taken a very arvitrary attituae
in putting our new nartse discount policy into effect among garares.
Por instance, discounts have been re’used garages purchasing less
than a specificd amount in dollars and cemts, because I'ord parts
were 1ot handled exclusively, o1 on account of the gparage acting
as saleg represuntatives Tor some sther make of car. Instead of
calling and giving the garage *trade a tusﬁfrl explanation as to the
reason £or the change in discountes, many dealers have taken the op-
portunity upon themselves to vitw,rc” discosunts altosgether.

We must not lose sight of the fact that in the agpregate
this esmall garage trade reprascents an ensrmdous vnlume of business.
Cur dealers must understand that we expect them to secure the maxi-
mum velume of buginese within thelr trade area ara that the appli-
cation of this new policy does nost contemplate any loss of businecs.

It is essential thag every dealer Lerp in ¢lose *touch itk
thase gmall gdraguu, encouraging them to develop th01r Mord auLff'“
work with the idea of later cualifying for a service Gealer's con-
tract. These small garages can build up their partb volume bv

specializing in Ford repair work and Th@y should cither do this or
devote their repair facilities to other Llines,

Suppbse a deale as forty garage accounte, ﬁive of which
cualify as Service Dealers by purchasing in excess of 4 50.00 Wor*b
of parts per month; ten zaragoes purﬂhﬂ ¢ betwaen 230.00 and ?@O.\O
worth of parts per month; twenty’ive garagec purchase between 3.0C
and 10,00 whrth of parts per 5N th. The roadman in calling on
the dbd]OT found that the ton garagaes doing between 130.00 and
40,00 worth of parts tusiness por month Wﬂulu readlily cuaiify onr
the PB0.00 basic as gotn asg *he driving season opcened. Mirthermoore




S/({ 75 .
GL 74
March 10, 1926

these garages and Tacilitics and wore doing failrly good repair worl,
charging reasonable pricms ant working in harmony with the dealer.
Under the cirecumstancs: tho “ﬂ'lnr wolld be varranted in continu-
T to gilve thogo tun R;rﬂ 35 26 discount on parts for a perisd of

N

inr
90 days. This situatisn ]m:ukum;,~ an spportuwity for the dealer to

call on thesae particular 5arages, and cxplain that although thoir
volume of purchascsg rag neh cualifled them 1or Serviee Dealsrs, he
lg going £o rocommend to the Ford istor Oompany to continue them on
aﬁ@vbawls, providing they are roudily intorested in bullding up
thelr Pord repair wuhlnqSﬁ. The garages can ovidence this interno
b,wb'1 FlYIE a4 roas songbie gtock of parts, cleaning up their placoe sf

s
-

usiness, installing. todls and’ othor oculpment euubrt~‘1 for satle~

¥ 8

.
Tactory VTrn.

-,

2

+

Any Earapce dolng a parts busincss in oxcess Df £30.00
isually be gold ¢ sufcisient

)
monthly at this soas o1 the year ca

Ford parts, battoerivs and accoegsorlss tD bring their volume up o
the reculred amount, I7 sur uealcrs will work along thsse lines,
w belizve tHuy can. eeccurc conslderable businecs on competitiv

o)

parts which wore formerly purchased from sthoer sources.

ir
1

'ﬁ (D

In “iuLt onal to the identification carde that will bo
authorized Dervice Doalors, we arc alss proparing to

ifio tion Oﬂrds 1§ ireges in the 1B oLWCH. mhesa
digtributed by the Iru ro-crvouci quarterly.

AT T N T ATV
I,4 O_ku J.LOTC,JL COLM_ :L‘UY

A/ )?({//(H"

BEAD - SERVICE DEPARTILI
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

"‘P T’f"\"') T T RO

: AL o L““J} IN REPLYING REFER TO
T0 ALL DEAIERS

Gentiemens 220

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SUBJECT TO CORRECTION.

Saturday, March £27th, is FORDSON DAY and every uealer in
ted Statee will display Tordson tractors and equipment for spring
fan Le will also hold a public demonstration of scme suitabie
and practical power anplication of fthe Tordson -- preferably plowing.
This d“non;tratxon is fto be certified a3 to performance by some Baunkoer,
County Azent, County <uvdge, or Farm Reprecentative, on form supplled by
the Ford ilotor Company. This certificate of demonstration tozethor with

to

suitable vhotograpis will boe returned Detroit.

izs the enormous potentizl field for

apprecist at results can be had for

add intelligent =Fffort, wou can Just begin
Lo for L*Of-«‘;gmk : th the many

from nov

nrospects, and at the samo
the expenditure of a zin
to paint the ricture of
more fa ¢blie conditions

- TN TN NT e T e e e " T an -
vour FOUDS0Y calces chould show o o,

ot

S Bunday, firet day of Spring¥an
should stop your tarritor in this Spriug seasén
forison 1U'1w Dealers in more imnort qnt points will naturadly AED
R s but VP WSEU_PVVTI

thing out
HELP AND
THUSIASE

Degler Organization lOOp behind
e real Fordoon way with every
on day with Cu?flﬁl Lo
28t ard enthusiasr on the

a
31d BR10SmeN.

oy odeing T
mance of the Fom
of the Tarmers,

the Jm lng‘; in ch

"!m

an cutline of your contemplated
to us IMIEDILTEI

A form 1 attached
18N8 . 'Jraup £ill it in and mall

BCRD LOTOR COLIPAYY,

ST

HGE}.L‘L Tractor Depariment.

,%,

’.}Fw H HLT



FACTORY AND GENERAL OFFICES

. ‘ ' ’ DETROIT
Manufacturers of Automobiles Trucks and Tractors -
) EraNe) BRDAD.WAY. .
NewYork City, NY. Liareh 19, 1926,
Ford Motor Company, .

1710 Broadway, ‘ ; I
Yew York City. ” ATTEFTION OF I'R. G. PLANTIFF,

Gentllemen:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED 1N THIS LETTER ARE CONTINGENT ON'STRIKES,ACCIDENTS, FIRES OR ANY- OTHER CAUSES BEYOND OUR CONTﬁOL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRORS SUBJECT TO CORRECTION.

This will zcknowledge receipt of your Goneral Letter
of llarch 18th, irnforminrg wvs thoat Saturday, larch 27th, is FOBD~'
50N DAY, and that every autherized Ford Dedler in the United--
States will display PFordsont snd ecquipment for spring farm
works wé Viikk to go on recnrd as being in hearty accord with
the purpose of this Spring opening ond we Wwill do everything im
our power to make this the biggest thing the NEW YORK BRANCH -
has ever put acrcss. '

Briow we give you our contenmplited plan of activitys

1. e arc putting on dinplay immediztely = Fordson tractor
snd - : . ; L P R o . ,(Plowg

harrow or industrial cculpmentle: 0 L0 o L

2. e have arratged for g vubl’: demonstration of the Forq_

son 2ud o T C SRR wipment) at. -
2. we have arranged for - - larent,
Banker, Tarm Repr:sentativael] 4o officially witness the- demon-

strationd

&;‘ We éfeiﬁﬁvertigiqg andg ir'other ways informing the public
”in'general‘to-the famt that'Sa?ur&ay,'Mardh 27th, is Fordson
Jay, sud that 2 public demontt stion will be held at .the nilace
specified.

E. .Pootographs will he taker . the ovent and upon comnletion
of the demonsiration will be sarded. Joue

4. 4 _—
LR Lo

k‘{ P érﬂtml:)’g

H EERSERN O -




FACTORY AND GENERAL OFFICES
DETROIT
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Manufacturers of Automobiles Trucks and Tractors

1710 BROADWAY.

New York City, N.Y.

T0 ALL DEALBEZS

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON-STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE QFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION.

. ‘ ~ T ™
THETRU C‘J S RnTA LL,JD FROM
MIDNIGID PiR tORAR

We have malled to you, under seps
fidavit to be used by our dealers in
of cars ipd from midnlght March 2ad to
the twe per cent tax redustion was absorbed 4s p
Srda

Ths form
car retailed oy you

. o o Yo 4+ B T
address of p“a.lrcmuwr, 2580 tha @mowat of

vle desire to have the type of
whoer, dots sold, rame and

by purchiscr.

An eosy wo
bo absorbsd by him is
you by us which will cled Do tho

% T J,:":‘ =
OnG~-r3iTvn

This refun

emt. outl

- who ogresd to
the orrvang telogyom of Morch Yrd wh rohy Lho dealeor
aorecd to stond onewm 17 of thnis tox reductlon ond we agrosd to stand

ni

the roncining hal

“afficovits covering eobrs rets 110& by you from midnight March
2nd to midnight riy inciuvding

L L e

28th, after veoing

1_1.0\.1. Ouu

i 31 163
gworn, statoront, should be sent to vs with your Ten Doy Roport of March

lr s Ea
CLET @

This

it form hos no GOLHOJ ion WL*h the rciunding to
aualers of tho 3

. e d .
sent excine i on hond ot ;

midnight Morch h, This lattsr rofu : Gled a Govornment
Inventory form ($#087) concorning ”*‘n‘“o J.lrll instructions will be glven
Fyou in cnothor lottor. .




FACTORY AND GENERAL OFFI(
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Manufacturers of Automobiles,Trueks and Tractors ETReT
1710 BROADWAY.
New York City; NY.
5 / 13 March 24 1926
TG ALL DEALERS ' \ -

G L #176

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE $,ACCIDENTS, FIRES OR ANY- OTHER CAUSES BEYOND OUR CONTﬁOL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION,

INSTRUCTIONS COVERING REFUND AXCISS TAX O NEW LINGOLN AND FORD CARS ON HAND
3 T IURCH 28, 1926

On all new Ford end Lincoln cars on hand at midnight Merch 28, 1926,
on which dealers paeid five per cent excise tex, there will be due you a refund
of two per cent, which will be phandled as follows

Refund of this
Government Form 887, In

tax will be made through Ford Motor Company based on

wentory Sohedaule to be pr epered and execubed by you ana

subrmitted to us. OGoples of thig {own, sufficient for your reeds, will he for-
wardsd te you within a day or two,

Ve suggest that you cayafully read the instructions on the reverse
side of the Inventory Schedule. These instructions seem complebte so that com-
ment by us is not necessery. In Zenc 11, it skhouid ve noted tiat you fill in

all of the first page of the Invuutvry ochedule, except the columm hseded *This
colnnn for use of menufacturer®. It is also irmportant to note that, after you
have preparcd the Schedule, you MKQT nut £ the local Collector of Internal
Rgvenue who will have a reverve ok er check the Iaventory Schedule and ceor-

tify to its correctness on the ruvp roe side of the form.

The Inventory Schedule pust bo made out in cqusdruplicate. The orig-
ingl ond two cepies to be forvardisd 1o this Branch and one coypy reteincd for
your filese -

q

Soparcte Schodules rust be mede out to cover Ford and Lincoln cars.

You will include in Ianventory Schedule a2ll cars in
you _hove picked up and poid sight arafi zricr to March 28, 19
importont.

On the morning of March 29th, wo will have oubtstanding sight drafts
arcwn against cur dealers cn which the taxz 1s computed at tho old »ote of five
per cont, s the drafts had to be drown in this monnor due to the fact that
rueuction in the excise tax did not become cffcotive at the time tho draft was
crovms DBealers will please poy these arafts on and aftor kMorch 25th that werc
drovm ot the old rate and crodit will be issucd to you irmediately for this
cxccss two per cent tax differeonce, upon rcocelpt of advice from you that our
aroft has been paid. This will cnable us to hondle drafts outstanding on morn-
ing of Maxrch 2%%h with the least amount of deloy.



'ODRM 334

GCONTINUING OUR LETTER OF

Tt Ylotor Goonpeongs o e
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New York, N. Y.

\ G L #176
§/514 70 ALL DEALERS

In othor words, if you pald our drafts prior to March 28th and the
cars arc still in transit to you, such cars should bc includcd on the Govern-
ment Inventory Schedule form 867, the sars as curs actuslly on hand at your
ploce of business. IS our draft 1s naid on or sfter Morch 29th, you should
not include the latter cars in your- I“”ontory for the rezson that on all drafts
drevm with the tax included ot the old rote pzid on and after March 29th we
will issue & credit memorandum and reblll them to you at the new tax rate.

In meking up Inventory Schedule, be sure that information called for
is furnished corroctly, espocially kind of article, serial rumbor, ond nurber
unu «ite of imvolcces

Form should be properly signed ond sworn to, '

In view of the fact thit this Inventory rmust be cortified to by a
Government officer, we urgs you to soe that seme is prepored carcfullys. The
Internal Bevenuc Department will hove o large nuiber of these cffidovits to
ve checked. Any errors or omissions thot our dealers roy make in preparing
their Izventory S¢hedule will, undoubtsdly, toke considerable time cnd offort
to roctify, thersfore, the grootost core should be used in making up your In-
ventory Schedule to moke certein of 1ts correctmess when originally prepared.

. T
FO%H 210

4
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Terdd,
Manufacturers of Automobiles, Trucks and Tractors

OTHFRAL LETTER NO. NEW YORK, N. Y. Yarch 25, 1926.
' ‘ IN REPLYING REFER TO

70 ALL DEALERS

)
e

ALt STATEM
comranene Ai':r:UOBTEAc(:‘RTiE':PE:CS) \goN'rAmEn IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROI. AND ALL.
L BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

We recommend two ways of paying salesmen, viz: salary or commission.
TS ArG

We are very much in favor of the salary method, 25 more and more deale
following this plan with marked sUCCesS. :

beneficial for new salesmen whose capabilities have

not besn tested and whom the dealer would probably be unable to obtain unloss
Ly

agsuring the salesmen of regular income. The Jrincipal advantage of & salary
salesmen who have been with thg dealer for some time is that it permits
grvigion over their activities,

It is particularly

for
the de2ler to have much botfer control and sup

o~y

which is very esscntial in many instancos.

The Commission basis of paying

a vrcblem from the stardps
have given the gubjcct very careful svudy ant believe that a form of commisgion

payment arrived &t and which has boen given a thorouzh st by several dealers,
all of whom endorse 1t as the best comrission plan they have yet triod, will
work our very advantagsously for the dealer, the salcesman and tho Customers

™e plan in brief is as follows:s

We

o
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1

< commission om all sales, BOTH NEW 41D USED CARS.

7 commission on all scrvice sales, that is both labor
and parts to customer to whom thoe Salesman sold tho
car, NEW OR USED, when the work is done in the doelor's
shop and whero repair order is made out in the rogular
way. (On parts sold over the countor to customers, no
commission is to be paid to salosmon, also othor con-
divions stated later in thig lettor.)

5

5% commission on the sale of accessories when installed ow
inclvded with the Car, nev or used, when s0lé.

On the sale of a new car where trade~in is involved, the
M . - 7 . .
salesman will only receive 5% commission on the cash
difference. 4 cormmission of 5% will be paid on the

sale of the used car to whitever salesm@n makes the
sale.



Your reaction to the above plan will probably be from the standpoint of
wvhathar or not it would be profitalle for vou. The dealer knows that he can pay
©

o the salesmérn on new oy used Cars 5111 make 2 good profit himself, but
how 2bout 5% on service
o)

se Cdiscount on partS. Wion "
21l to the wholascle trade, they give 15ﬁ to &Ep cf this away doponulnm upen tho
volume. Isn't 1t much be tt;r for thsz dealor to do the work in his own shop and
ingtead of giviug 25% awsy, oniy giva bﬁ to tho salesman? He ma?cs’66~2/ % gross
Drolit on tue cost of his purts, so W tdntt he well afiord to do this? It
is good profitable business for the dealcer, and should be readily scon by him.

leg? Declors sake 40

inother adventage to you is that the buyer of a used car from your estab-
ent will ve folleowed for service work by the salesmén whoe sold him the car
i shme exbent as a new car. This means the used car purchaser will be kept
isfied, will keep his car in good rumning condition and be a constant prospect

I
Lo & 1evw aAre

and there iz still s=nother big advantage. The salesmarn by receiving Sp
an opportunity to earn added revenus on both the new car a

cde whon he retails ite. You will benefit bocause tho
sman will 1utuL 11 be anxious to guickly retail the used car in ovder to
8

1o his service
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And it is wveor that the salesman take an intercst irn thasc
uzsed car buyers -—- : n“TV"C' iz Juszt os important as onm a now car, if not moro
s0, as naturslly the used car nceds more attentlon than & new onc.

When Ford wmors

“Hcim ars u:tsic@ gorages whore the propri
is usmally ”nﬁthﬂ@ tut gsted 1n tho Ford owaer, the resu
in too many cases is thm; 3 owner i iscouraged the further operation of
his Ford car or in ¢ eI ne. frogquently influcnced in the
purchase of some other ictor of the garoge has o discount
arrangenent. Those are iye trying to get Into authorized

vach
ord oWy

Ford declers!' chops. Tﬁey nesd courzcoz mt and satisfactory scrvice, and
declerts ploce of bu:znass 1s whe shculd g0 and 1ot some disin-
garage owner. We can't ompﬂa iz6 t00 much tho importence of this and the

value of this amgie of the cbo lan,

Wi*h.ownars, we suggest that each
15

L O0WnAers overy day and then

TO further insgure this salesmai contact
salesran be given & qUOLE ﬂf two. or three cs
follow the salesmon's work s that he;'

.l—-’r*
"o
¢ O e

The sclesman would welcome & plom of this kind az ip gives him an opporturn~
ity to greatly incrsuse his rovente vhich has been one of your real draw-backs in
| »avle to employ and retain almh~ov'de §nlesmen.

To give you somc iden of how the salosman can add to his revenvae through
this plan, we will teke tho case of a salesmSp who has about 400 customers to

5

wihcm he has sola Ford curse If he i successful in getting all of the 400 into
the dealer's place of business for their rugulur sorvice werk, his revonue would
s ineressad to the extent of £1,2800 & year. If ho wore successful in gotting
SU0 out of tho 400 to have thelir cars gerviced at his derler's plaoce of business
hig revenue would he incrensed aboub 900 o year, You will note that thaose
figures are bascd on a revoenue for the sclesmon of 33,00 per yoar poer car, not
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mach on any one car, but a great help to the retail salesmen'ts incone,

The customer benefits through a plan of this kind by having the
salesman who sold him the car TIMAIN 1IN STTD OIN HIM. This in itself is
of wvital importance. It creates good~will for both vou and the salesman and

makes the owner a constant source for the names of prospective buyers.

With respect to the comnission on the sale of labor and parts, this

can be handled by preparing & list immedistcly of all customers to whom you
ave sold Cars and Trucks and add this to your prescat list of service customers
hern segregate the names of all owners who have been inte your place of business
for sorvice during the oreceding ninety days and stamp oach one of such cards
“houso gales"; tho baleace of the cards to be segregated according to the salos~
an wiio sold the Cars. A list of such names should be ziven to the salesman
who will be tald that he will reccoive 5% commission on both labor and parts

£0ld to such customers in the dealer's shop and on which regular repaiy ordor

is made oute On cards merked Mhouse salos", if the customor does not rotum

to you for service work during a ninety day pariod, the cards should thon be
turned over tc & salgsman, pro-rating such cards egually,

[y

ct

There will, in most cases, be a number of cards still remaining 1f
the sclesmen who sold such cars are no longer with you, and we recomrend thot
these cards be pro-rated equdlly among the entire sales staff on the same basi
ze though such customers had bsen sold the car by the salesman to whom the cry
ars given,

w0

We also recommend that the salesmen be told that if they are instrumental
in bringing to your place of business for service work & Ford owner who has not
been previously listed by you that hs will likewisc receive the rcgular 5% ser-
vice commission on both labor cnd parts.

On fleet ownser business, therc should be 10 gervicoe commission paid
2s thoe regular 15% discount to such owners precludes thise

We belicve we have oxplained tho plen in sufficicnt defail and recommend
that it Lo adopted generally, and we rcguest that you do this, as there is no
guestion but that this method is practiccl and has many advantages over other
formg of CIMMISSION payment.

Regardless of how good any plan for the npayment of salosmen might be,

however, it can not offscbt poor judgment on your port in hiring sclesmen. We
goy "hiring” boecouse too many Ford dealers we believe do not carefully scleet

their salesmems How can you cxpcect to get good salosmen by 2dvertising for
them? Generally specking, if the salesmen yow'ge$ through this source were any
good they wouldn't be locking for & now conncction. The safest and best way

to get good salesmen is to SELECT thaan from among the men alrcady employed in
other lines of cndcavor; men who from your pcrsonal obscrvation aro courtecoug,
intelligent and indicate & desire to SERVE.

It is of the utmost importance to you that you obtain the highost and
best-grade man available to represcent you as a retail salesmane. He is your
mouth~piece. Whon the customer tolks to the szlesman ho feels theot he is tall~
ing to you; in foct, he is virtually a represcutative of Mr. Ford so for as the
cus bomer is concerned, so we cannot undorstand how any dealer can afford to tuke
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o chorce on into the fleld

any but the

Ty pon
oo

Tl 1 J. LV L i O'u_r sk

In owr opinicen, 211 dealer's salesmon s : ¢ a defirite blog’
territory to work. This :‘is for the purpoge of heving each sa’lesman assume e
inite rosy i '?_ .43'_t§7 for & speeific arca of the dealer's srade zone.s Tho value

of this is

In the first place, it p

eriaits vou to alwsys hold some membor of your
a::l‘/c st nsible whon sales are lost in a cortain dis tx"z.ct, or when
g fﬁciwm: vdum igs 10t belng ob that district. Without this zoer‘ling

Smar Overda s in oL vmr-k and

te bobin you and the salosShtna

in tho

the salesmen's zoning arrs
€ nly be tvo

zoans mem overlap, butb
wrewtas uow thers is nothing
noITro pr.utm in tho same 43

foel ca b cut Gow o the

s the duplic ation of effort
through the abovo plazn,

The dunboer ©

ary dealer wWill thorofore boor
proespocts in vowr trade zone :mf“ normal wagos

&, 20
"t that yvou somd vwe & map wisth salcemen'srones

relatsionship to your
neid in your city.
marizod. ‘

We nove had c‘l\(:tf.lffﬂ TS ’f there was any objection
mying th claried salosmen & commission of 5% on parts
he sameo conditions as guoted 200ves

&
LA

0f course, 1f you g to puy 8% commission on perts and
you are going to nnke allowance for this in guoiving a salsry to your

ng made vp, will allow
1 L.:LCCOU,llt».:, and practical.;

The rew Salesman's dgroement, 3
e T . o g o Ty e £ " R— 2wy oy S
dealers t0 pay sclesmen Su,l:-?u‘l«..,{:, comind g3i0m, Graw!

any combination of these.

ub LFL
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IN REPLYING REFER TO
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Gentlcmen: 4004

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL. AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Under date of Jauuary 5th we addresced a letter to our -

dealers entitled "Delivery of Ford Parts to Garages', wherei?iwe i
nestod discontinuance of delivery of parts tv 2arages 11 MULtip-Le
Gealer cities.

. . am : q97 4= .
As 811 dealers arc now familiar with our new discount po¢.
the larger cities where accef-

H 1 > I c AN -7, » LI 1
icy on parts, we have Qeulued that 1r ? N re avoe
sory houses and jﬂbbars doliver parts and accessories that 1t W1¢%
be é very 2604 plan for our dealers tO mes$ this competition byﬁuc-
, yv+gin the good-will of the

livering parts, ‘+h\reby ensbling them to ro
wholesale trade.

This is an opportunity for our
gale trade endeaveoring to markst Ford part:o

battervies,

dealers to canvas the whole-
orics, Foard

[ .».J

MORD MOTOR COLPANY

) e (&Af
Heau < Jgrvice Deép artmunx.

T AA N & Y
¥ JhicC A



FORM 339

WW

T Mannfacturers of Automobiles, Trucks and Tractors

NEW YORK, N. Y.
m I MTPAT I Q.
70 ALL DEALFRS: IN REPLYING REFER TO

feh 25th, 1926.

sentlemen: ' #204

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES., OR ANY OTHER CAUSES BEVOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OPFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

HIGH CCIPRISSION CYLINTER-HIADS FOR MORDSON

TRACTORS - #P-15473

Supplementing our letter of Japnuary 6th, entitled "Hirh
Cempression Cylinuer Head for Fordeson'™, would rencuest that you lreep
this letter conspicuously dieplaved to allow your entire orranizatio.
to make use of the Ffolluowing inTormation, which is forwarded 19 wii-
able you to distirzulsk between a tractor cylinder head regular auc
a tractor cylinder head high compression.

The high compression cylinder heads produced previous to

Tebruary 10th, were wmarked with an "X betwoen #3 and %4 cylinder-
head ©toit holes on tho right side oF the haad. Those manufacioared .
gince that date were narked "S" Wétween #1 ana #2 gpark plug holeg

or1 right side 97 the head. The letter "S" 1is 3/8” wide and 5/8”
lomnz. '

When desired, tractors may be gscured direct from the Tac-
tory with the high compression cylinder-head installed &t no addit-
ional charge. These tractors have a targ attached to the radiator
cap which is marked, "HIGH O DeS IO CYLINDER HIADY.  Thig tag
ghould 119% be romcved until the tractor ie delivered tv a purchascy,
When tractors are desired by Dealers with these headg, orders should
bhe marked "H C C H" opposite each 1tom.

Tt is understosod, of course, that we do not advocate the
uge of this cylinder-head unaer ordinary atmospheric conditisnus,
It was designed primarily to inerease the cfficiency »f Fordaeotng
operated in high altltudes and only in those cases whore owners oy
prospects ingist upon having more power should they be gold on trac-
tors which are operatcd under normal conditiong or territories
ar

~

ound sea levael.

TORD IIOTCR COMPANY
P , K

. i v . { {
Y S VA (K,Aﬂ"‘ayff

/. 7S SRS

— ‘
: . -
T IMeC AG Head -~ 3ervice DNepartment

.

RATIONAL FORDSON TRACTOR DAY MARCH o

! - X ;
,?' O ﬁ‘}um,!' E @
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Manufacturers of Automobiles,Irucks and Tractors

FACTORY AND GENERAL OFFICES
DETROIT

Kearny, N.J.

o March 27 1926
Mr Raymond Price
Cresco
Ps

=

Dagr Sir: IN REPLYING REFER TO' . b2l

ALL STATEMENTS ORAGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARR SUBJECT TOAPPROVAL BY THE SIGNATURE OF A-DULY AUTHORIZED EXECUTIVE OFFICER OF THiS COMPANY, CLERICAL ERRORS.SUBJECT TO CORRECTION.

Replying to yours of the 24th inst., wounld
advige the price on battery acid is as follows:

150 lbs. @ $2.50 per cwt,
Net charge for carboy -~ #5400

We trust +his answers your inguiry.

FORD MOTOR CQIPANY

el gpaw Service Department



PRICFS_QN CARS DRIVEN FROM THE KEARNY PLANT
EFFECTIVE ~-lMarch 29,1926,

L : GAS & ATV.  ADV, DEALER'S CUSTOMER' S
. LIST TYPE NET TRT TAX 0QIh ASSESS.FRT - PRICE PRICH
225,00 Chass. C 180.00 24,40 2.50 2.50 - 209,40 258,90
245,00 Chass D 196.00 24.40 2.50 2.50 = 225,40 278,90
27G.00 Chassis 216,00 24.40 2,50 2.50 - 245,40 303.90
- Balloon
290,00 Chassis SC 232.00 24.40 2.50 2.50 - 261.40: 323,90
210.00 Chassis SD 245,00 24.40 2,50  2.50 - 277,40 343,90
335.00 Chabsis 268,00 24,40 © 2,50 2.50 & 297 .40 368 .90
Start. Balloon : :
290,00 Bunabout C 232.00 24,40 7.69 2.80 2.50 =~ 269,09 331,59
210,00 Zunabout U R48.00 24.40 5.17 2.507 - 2.50 ‘« 285,57 352.07
$35.00 Runsbout - 268.00 24,40 8,77 2.50 2,50 - 306417 377 .67
Balloon R ) :
555.00 Runabout SC 284,00 24.40 9.25 2.50 £.50 - 322.65 396.15
275.00 Runabout SD  300.00 24.40 9.73 2.50 2.50 =~ 339.13 418.63
400.00 Runabout 320.00 24,40 10.33 2.50 2.350 =~ 359.73 444,23

Start., Bsalloon.

$11.00 Bunsbout C 248.80 24,40 7,80 2.50 2.50 1.25 287.05 355,75
Pick-UP Body : : : :
331.00 Runabout D 264£.80 24.40 3.08 2.50 2.50 L1.258 303.53 374.23
. Pick-UP Body ' .
276,00 Rumabout SC 300.80 24,40 9,16 2.50 2.50 1.25 340,61 420,31
: Pick-Up Body ;
396.00 Runabout SD 316.80 24,40 9.64 2,50 2.50 1.85 357.09 440.79
Pick~Up Body ‘ '
421.00 Runabout 336.80 24.40 10.24 2.50 £.50 1.25 377.63 466,39
Pick-Up Body (Balloon)

310.00 Touring C 248,00 24,40 8.17 2.50 2.50 - 285,57 352,07

330,00 Touring D 264,00 24,40 8.65 2.50 .. 2.50 - 302.05 372,55

365,060 Touring 284,00 24.40 9.25 R2.50 £.50 - 322,65 398,15

Balloon ’ _ ‘

575.00 Touring 8C '300.00 24,40 9,73 2.50 2,50 - 539,13 418,63

295.00 Touring SD 316,00 24,20 10,21 2,80 2,50 - 355,61 439,11

20,00 Touring 336,00 24.40 10,81 2,50 2450 - 376,21 464,71

otart, Balloon , , ‘ | .
50C.00 Coupe 400.00 30,40 12.91 2.50 2,50 - =48, 31 552,81
525.00 Coupe 420,00 30.40 13.51 2,50 2.50 - 468.91 578.41
' Balloon Lo

520.00 Tudor Sedan 416,00 30.40 .03 2.50 2,50 — 464,79 573,89

""" 545,00 Tudgr Sedan 436,00 30.40 3.99 2.50 2.50 - 485,39 598,89
[ AN AR

565.00 Fordor Sedan 452, OO 040 ez 2. 50 2.50 - 501.8%7 619.37

520,00 Fordor Sedan &7h. 0 30.40 '15.07 2.50 250 = ———se0.47 64d,97

Bazlloon ' ‘
NOTE: ~ The tax on the Runabout with Pick-Up Body is figured on the net price
less the net price of the Fick-Up Body which is $20.00. ‘his is due
to the fact the Plck—Up body is non-taxable. 5

\r]'q

/7 3 ﬂiu'




FACTORY AND GENERAL OFFICES
. DETROIT

Manufacturersy of Automobiles,'l‘riwks ahd Traétors v

1710 BROADWAY:

New York City; NY.

farch 31 1926

T0 ALL DEALERS:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ACCIDENTS, FIRE'OR ANY: OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. - CLERICAL ERRORS SUBJECT TO CORRECTION.

I N’P ORTA T

All dealers were advised. uhder date of. March 24th of the proper procedure io

" be followed in preparing inventory ucnedules, whlch after same have been verified
by a representative from the Internal Revenue Pemrtment, are to be submitted to

us in triplicate. ‘

‘ Apparently, a Lavée number of dealers are paylng no @ttention to these in=
- struetions because we have already received from dealers inventory schedules on
. which the . follow:n.nb deiects appear- ‘ -

1._Name and ‘address of dealer m1351ng
2v Date 1nventorv Jtaken no% showa.
,5} Types of cars nob Prop 7ly‘spe01f1ed. Deuler 1a113 o ‘std e whether the
~car is equipped with p starter, balloon tires, ‘pickup body, etc, In
pther words,,the type of cax must be descrlbea completely.
. 4, Notor mimbers not shown. ' : R
-9 Number and date of invoice to dealer not shownu »
6s Inventory schedules not rendered to us in trlpllc te; ik
7. Inventory schedules not sigred by dealefe - ' ‘
8. Inventory schedules neot noturlzeé.,, ; '
9a Revenue Opflqe 's Certlflcate not comnleted on Inventory Sche&ule.

e belleve our preV1ous 1etter covered in detall the proper procedure to be
fellowed 1n.mak1ng out these fbrms S0 thet they could be handled by us promptlys

Flnety—nlne percent of 1nventory schedules supplled us so far are incomplete
and hove been returned to. the dealers Wwho submltted same. ;

Ploase rcad our 1ettor of h&rdh Atk ever agaln aﬁd seé ﬁhat your invéntory
schedule is fllled out and handled 1n aecordance with instructions contained
therein, as othérwise there is no use sending it to us as we will not accept it
and no credits will be passed Yo our dealers except in those cases Where the
the 1notructlono are. followed 1n complcte detall.ﬁ

The above remmrks also npbly in general to affidavits being submitted by our
dealers cowéring sales made by them from midnight March 2Znd to mldnlght March
28th. : ;
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There is a great deal of work involved in checking these affidavits before
~credits arc going to be passed to sur denlers for '_th.e amount involved. . You will
cwve us time, also delay to yourself in receiving the money coming to you, if you
w11l observe the instruections previously given, as othurwise no credit will be
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

IN REPLYING REFER TO

T0 ALL DEALERS

¢

c‘g’l‘-_rir\gEMENTs OR AGREEMENTS CONTAINED IN THIS LEYTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEVOND OU CONTROL. AND ALL,
S ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJ) TO CORRECTION.

We wired you tcday as follows:

"EFFORTS OF NATIONAL FORDSON DAY 80 IRODUCTIVE TRACTOR
SALES WE HAVE DECIDED COLTIIUR AGGRESSIVE AGRICULTURAL .
AND INDUSTRIAL ACTIVITY ON THISE ULITS RIGHT TIRU ARIL
WITH THOUGHT MaKILG IT BIGGEST IW HISTORY BY RETAILILG
SIX HUFDRED 8T0P AL30 TO SIUR UP COMMERCILL BUSINESS
LET US IICLUDE TRUCKS IN THIS LGORESCIVI PROGRAM RETAIL-
ILG TWO THOUSAMD. BSEE OUR LEDTER 0DAY BUT I MBANTINE
START YOUR DEMCKNSTRAVING AND SALRES FORCES OUTD WORKING
APRIL FIRST ALD CORTINUE DRIVE RICGHT THRU MONTH

F i con

The results of the National TFeordson Pay on Merch 27th were very en-
couraging, and we want vou t0 know tl2t we apprsciate the effort which you
expended to make this svent successfuls The reports and pictures which we
have received of the demonstrafions and exhibitions given by our dealers
are just another proof of the wonderful results that are forthcoming to us
in the tractor field if we will intslligently amalyze the reguirements of
the prospect and then demorstrate the Pordson tractor along with the proper
equipment. ‘

Because of this success, we have decided to continue with an active,
ageressive program on tractors during April -~ always congidered the best
tractor month. In our territcory the agricultural field opens up, the farmer
begins his plowing and ofther usual Spring worlk on the farm, and there is no
guestion but that the Fordson tractgy can seve every farmer time, labor and
8XPENS e

Accordingly, by starting out om April lst through your demonstrating
and sales forces, amalyzing the reguirements of your farmors and then demon-
strating the PFordson with the proper equipment, we avre pogsitive you will re-
tail a larger number cf tractors foy agricultural purposes than in any other

~previous single month in the history of our Branch. Keep in mind the thought
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that “every farmer needs a Fordson, and because of the many that ar 1
in uge by farmers the mejority of your prospects alroady have & "smattering”
of kunowledge as to its value on the farm. accordingly, we s&y that in the

majority of cases all that Is neecded on these particular prospocts i
AomOTE tIation.

%3]
o
]
(=]
jo
o]

In addwc 1 to this, we would say that we are veory woll pleascd wib
the memner in which a lar number of our dealcers have applicd the Pordson
to the 1wcusﬁr1al i

¢ld. Pracsically all ocur retail s2lcs since

ry lst have been for industrial purposcs, and we arc glad to advise you
that they have inGocod boen large in number. Think, now, of tho oiAGLt“ ity
have during the month of npril of working up a good irndustrial bmsn
s tractors in the contracting ficld, rcad building and ﬁ”&diﬂﬂ land dove
ing, back filling, hoisting, stump pu lllno, ctc.

.
gaou

Because of these idezl conditions, we ask that you capitalize on )
to the utmost, throwing your entire Trdctor Department efforts into the job
of selling

600 TRACTORS IW THTE NEW YORK BRaNCH TERRITORY IN AFRIL, 1926,

Our wire 21lso mentioned a driving'we dg@ into the commercial field for
the sale of Ford trucks. This is another department of your business which
you know pays well 1x nroperly supervised *‘i directed invo the commercial
channels of your ¢© itye In our opinion, conditicns for increascd sales
of Ford trucks at persicular time olso arve idexl ~=-- the first month
of Spring --- the time bhun rmorchant looks over his couipment and con~
ziders its worth from tho wint of adzouwsise trangportatioan and adverti-
singe Remember alsgo, that 211 Wintor lo

g those mevchants have been telling
you that they would not bo ro

tc buy until Svring =--- fnd here 1t is Spring.

Lgain you arc confronted ri gnt QO' with the absolute necd of an ox-
ziugive transpertetion man, Who has ~¢ to properly approach thise
morchante and rove Lo thm tho value of Ford One Ton Trucks as tho bost type
of tranzjortation media. vantuﬁlly titerc is no doubt you will realizc this
nood, 30 why not now o advantoge of our recommondation and the oxporionce
ofrother Pord dealers who are mocting with success in the commercisl car fio.
trained tha prope in their orgarization and im now- in
on vhoere the results of his tralning wre boaring L\¢L.

a \0”2t¢

Have you the proper eguipment with which to demonstrate both Fordson
tractors and Ford trucks? On the lattar, have vou a full line of Ford Ceb
and Redy FBoulipment availahle for Samangtration? Surely you know thaet the
camons tration mechod is the most practical and guickest woy of convincing
vour prospects. Do not be so unwise 48 to overlook & single opportunity to
ically demenstrate your line,

OUR sFRIL NUOT4A FOR TRICKS IS 2000

We are enthusiastic about the nozsibilities of this dual tractor and
ercial car drive in spril. We helieve if you will plunge whole-heartedly




s £9]

3-31~26

into it and give it your best attention and direction at the end of u4pril you
will be gratified by the results you have obbtained ond, along with the ex-
cellent car busincss available right now, your volume ond return will be well
worth the cffort you expended to meke this one of your bost Spring months.

oy we haove an oxpression from you 2s wo ars counting on the support
and co~operation of the «ntirc territory organization to put over this big
job-

CJ3 IFL
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et FACTORY AND GENERAL OFFICES
- DETROIT
Manufacturers of Automobiles,Trueks and Tractors

1710 BRQADWAY.

NewYork City, N.Y. April 1st, 1926

Raymond Price, E
Cresce, .

N REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We wired you today as follows:

"WE WIRED YOU SEVERAL DAYS AGO REL-TIVE REFUND AVAILABLE
DUE T0 PRICE CHANGE STOP YOU HAVE ULTIL APRIL TWENTIEH
T0 TaKE ADVARTAGE THIS OFFER ~ COMMUNICATE YOUR LILE UP
OFErF CaRS AT OUCE TO OUR CAR DISTRIDUTR

F i coY

The offer to make good your loss due to brice change in the form of
open jobs will expire on midnight of April 20th,

We trust you will see the advisability of immediately giving us your
line up of Tourings end Runabouts to mike up your loSS.

FORD MOTOR- GOMEARKS

= e

CJs LYL
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ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS. SUBJECT TO CORRECTION.
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IN REPLYING REFER TO

CONTRA

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE 5,ACCIDENTS, FIRES OR ANY-OTHER CAUSES BEYOND QUR CONTROL AND ALL
CTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Supplementing our letter of March 24, 1926, a ruling has just
besn recelvea from the Govornment that domounstrators on which we, 48
menufacturers, have paid five per cont Bxclse Yaxr and upon which you
lmburssd us, moy be included in your Iaventory as of midni
bk, providing title or rosscsslon has never booen troans{forred
; if such demowmstretors are not intondod for sole, they
inventoriad.
By the lost sentonce of the ruling of the Governmeat, in the
proceeding paros oroatond et the test os to whother or not
o dcmonstrator toried is whothor or not 1t 1s held and in-

gndcd for sale Invintory.

-
2
t

-

We andor

stond alse that you x

irclude such demo: r¢ in o your Inmventory oven though you moy hove,

for convenicnce of accounting purn 9 ; comonstritors,
tompororily, in your ogulpment ccounis, roithor tihon morchondi sc cccounts.
We furthor understond thot coars toloen over by the denler for pormonent
porsonal or family usc moy not be invoenboricd.
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IN REPLYING REFER TO
TJ AL T)JJI\JJ.JE? o . :

eor
Gontlemen: ' #2204

ALL. STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

SELL CRNUINE @
13 PLATL - 6 VG

nffective April let, 19256, the rotail price of

i iy oA Sr TR Alra C e e b : ]
uwine Ford Battery has been reduced JL.B0. Eﬂlb'mJLGS the fﬁbn.]
price of Tord Batterics $15,00 each, and this price should be 2

o:f B tteric ori hould be
windorful incentive to canvass your custoners 19T Ford 3Battery
business.

As our battery business in this territory is very omall,
it demotes that our cealors are not securing the proportion of
battory. business from OWnNeTs o+ Tord carn and trucks.

Ts this not the opporitune time 1o use your hervicg f31~
1ow 4p file and repair orders 1O Canvass fﬁur qerv?cc custo ?Eruq
Tor battery businsss. Unless you nave bdatterlos 1n g%ooh‘¥{%qtze
not urtolred to morchandivse batteries and wo q;@ tharefore enclag-

ing order Torm.

1

we have also reduced the quantity price allowins cuyw
ionlers to purchase batteries at the following 1ot prices:

» . ‘ H" b 3 I
Lots of 24 or more w?.OO Od%h ngt
Lets of 4 or more 9,60

C " "
Less than 4 o 9.90
whologaleg Trade Pricos

Lot of 4 or more 11.25 O&%h nﬁt

Lesgs than 4 : 12.00 ﬁ
y ) F a0 \

Lots of 2B or more 10,00

All prices f.o.b. Kearny, Ne Je

¥ORD MOTO? %OMPANY

m o antie

WIUCE AG , Head z ‘Service Dupartrent.
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IN REPLYING REFER TO

Gentlemen: ’ - #9504

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT DN STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEVOND CUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Please rafer t5 sur Branch Service Bulletin issued
March 3lst, 1926,

You will note on Page Pour under "Accessories" we have
listed Automatic Windshield Wipers, both closed and open.

T~J318RX is used on the closed cars, and T-3320RY on +he
open cars, and we will therefore ask you to make the following
change:

~2318RX. Automatic Windshield Wiper (Closed Cars) $E.00 each
T’*SBZORX " " " ( O'p@l’l 1" ) 5,00 "

/7) )]IC f [L/HPL/(

Fea& + Service Department.
WdicC AG



FACTORY AND GENERAL OFFICES
DETROIT

1710 BROADWAY.

New York City, N.Y.

April 13, 19264

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S.,ACC%&ITS.FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE, SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

We are very much elated over our tractor sales for the month of
Jerch, which proved to be one of the best tractor months we have cver had.
Foweve., in reviewing the reports of our dealers, and considering the
number of prospects listed by you, and also analyzing the activities of soue
of our denlers and the inactivity of others, and thoen noting the Big retail
tractor volume in March, it is morc apparent than ever, without guestion,
th2t the turning point has come and wo must guickly muster and line up all
our forcas rosulting in the biggest tractor year in our history.

But to bring this about makes it necessary for every dealer to vision
before himself the positive productive field before him. The necessity of
this was made clear in & letter written £o you by our Home Qffice under date
of Aug. 15, 1925. We request that you get out this lefter, &8 1t is apparent
that the recommendations made in that letter were hot carried out in a large
art of our territory &8s ihtended. We have concluded this becausc of the in-
creased business obtocined in territories wherc the plsm was rigidly followed.
Our contention is logical - prospects finencizlly able to buy can be sold trac-
tors - their nomes can be obtained and their financial standing verified by
the bank ~ and then this group of proferred prospects can be docmonstrated to
and sold complete tractor outfits. It was for this rcason that woe wrote our
deolers months ago in part as follows:

"T,00k at the sale of Tractors in a good, broad way - from the
standpoint of actually placing money in the purchaser‘'s pocket
rather than taking money away from him.

"inalyze your sales zome; make up a list immediately of
all potential buyers, clasgified as to their financial
worth. This can be indicated in rural sections by their
wnership of farms, furnisiings of their homes, condition
of farm builéings, etc. Submit suck list to your banker,
stating to him your intention of puiting on a Tractor cam-
paign ~ which should be lauwhched. right now to obtain the
maximum of fall business - and that you desire him to look
over the list of prospects whe according to your amlyses
have sufficicent finances and should have Tractors. Your
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CONTINUMG OUR LETTER OF

s (B et Canprongs B 415

New York, N. Y.

"hanker may not agree ecntirely with your ideas of the list

submitted, but will, no doubt, confirm in most cages your
. ddcas of tha prospects, and indicate a willingness to
~handle the paper, 1f necessary.

"This places you in position to begin your bombardment for Tractor
business with financial worries removed, because of the bank's assur-
ance to assist in this matter. This brings it down to a mattor of
delivering the Tractors, without any worry on your part or the prog-
pect's part as to paymcnt. You are not interested in the farmer's
alibi of crop conditions nor his ability to afford a Fordson. You
make the sale on the basis of his being the judge as to how and whon
the Tractor is to be paid for. He practically buys on his Owa ter:s
because the bank has advised they will stand bdck of you in the
héndling of his nﬂpor.“

The apparent failure of the majority of our dealers to carry oub -our . .«
mnondations makes it necessary your roaching the point.of contact with this
class of farmers at the earliest possible moment,

We, thercofore, regquest that you immcdiatcly get in touch with your banker
and solicit his assistance in the compiling of a llst of names of farmers of

"good credit risk" and who youwr bankoer would be willing to finfnce to purchase
tractors and the necessary cquipment. Finances need nof stand. in the way of

adopting power on the farm of these '*good credit risks". The bank will loan
such farmers money DIRECT WITHOUT RECOTREE TO THE DEALER OR THE DEALER'S EN~
DORSEMENT, as this transaction takes the sale of the tractor entirely out of
the finance class and makes two distinct dealers - one where the banker loans
the money and the other heré the detler makes the szle,

‘1_1

Qa u’l

The banker appreciates, probably more than anyone else, that his business,
together with any other business in his community, is dependent almost entirely
uzon the farmer. The bankor also realizes that farming as 2 business must
occupy a posgition second to none in the industriss if continued prosperity is
to be assured. He also realizes that wo are living in an 4ge of Power, and in
order to realize the pleasure and profit in the business of farming, Power and
its applications must be comsidered in how much hard work can be eliminated
and profits incremased. It is for this reason we believe that these bankers
will co~operate with you when you have properly put the proposition before thenm
and there can Le no territory where the banker does not know of at least ore
farmer who can increase his profits nhrough the use of Fordson Power and is en-
titled to credlt at the bank.

Accordingly, it is essential that you immediately got in touch with your
banlzer and talk over the entire proposition with him. TFirst, point out to the
banker the sdvantages of Power Parming and then 2sk him to give you the nsm:s
of all the farmers in that community to whom L+ would loan $1000., which is the
average c¢ost of the Fordson and imploments for a period of six months, a year,
or two vears if necessary. Then this list of names is to be immcodiately sent
to this office. We will then send to these people a personal letter, adrising
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you when they have beon
follow up this prospoct
Jo0y in order that you,

meiled, and 2lso giving you a copy. We will thon
with additional lotteors, in cach case giving you. a
oither personnlly, or through your s2lcsmen, may

cupitalize on the contact alrcady ostablished with thesc prospocts.

After amlyzing the above, and with your job sugarcly beforc you, therc
‘z overy roason to belicve that by a weck from today, 4pril 20th, we will have
i1 our possossion from you & list of sclect names of farmers in your territory
who have the apility to borrowéklooo., or morc, from their bank, ot the provail-
ing rate of intcrost, for such timo as they deem necessary to finance Pownr on
iy farme

Do not losc any time, thereforc, in immediately communicating with
Joonr bos '

or oon this importout subject.

Bocausce of the latcness of the Spring in our territory, farmers ronlizo
thot much of tho success or failure of their crop is dependent on what they
sith the s0il, in preparing the right kind of sccd bod, and, morc importn

iz &

N -
caring it at the right timee That is why we feel that this is the most import .ui

fordson campaigm we have over imstituted, and for your own bonefit you tghoy
lollow it through to

ould
Y

o -conclusions

€21l us on tho telephone, or wire us, if therc aro any points in connce-
tion with tho plan which arec not ontircly clear to you. Above 211 things,

SO0 QUICKLY. We are willing to give you overy assistance that you moy mocd.
Therefore, do not hositate to call upon us,

o
%Eﬁistant Menogor.
CJs LFL _ o
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TO ALL DEALERS ‘ April 15, 1926

Gontlemens 227

2;:‘.1_ STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALE,
RACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

"Good Morning" - & Danco Manual of tho 0ld dmerican Dances
is now reoady for distribufion.

This interesting hook is a compilation of the 0ld Amcrican
Dancos waich have becn so successfully revived by Mre & Mrs. Henry Ford.

It coatains 170 pagces of complete doscriptions including calls
for the dances tauzht at the Ford School, Dearborn, together with some
music for the morec popular danccs.s

The prices arc a8 follows:

To the dealer — 50¢ a copy
To tho Public - 7BE & copy

Copics of this book moy be obtaincd wt the above price. Ordors
must be accompanied by romittonce, or copics will be shippcd Ce0.4s OT
billod through the branch on opon account. ’

We are also fomarding you, under scparatc cover, o samplc Copy
of & rocont issuc of the Doarborn Indcpondcut. We are vory anxious that
you endcavor to makc this copy count for at loast onc subscription.  Wo
sugeest that you spend about fiftcen or twonty minmutes gloneiag through
this copy, and we fecl that as & rosult of your imspection you will boconr
s0 comwvinesd of the valul of tho mogazine that 1t will enable you to so-
curc o fairly lerme number of subscriptions.

P}OB}-MOTOR chfm WY
VNN G

WOGH/L | ’ Salos Departmont

2
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70 ALL DEALFRS:

Gentlemen: - - 204

iN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED (N THIS LETTER ARE GONTINGENT ON STRIKE S,ACGIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRAGTS ARE SUBJECT TOAPPROVAL BY THE SISNATUiﬁdE%J}l’)LY WW ED»ﬁ?GHT[FV-EQEFICER QF THIS COMPANY CLERICAL ERRORS SUBJEGCT TO GORRECTION
. ‘ \.‘Jﬁ, LA

In connection with “ﬁ"d Wire Wheel equipment, we former-
1y established a price of $50.00 Tor 5 Wire Wheels with 4 tircs
and $75.00 for five Wirc Wheels with 5 tires.

A

Since the recent reduction in tire prices, Wi suggest
that the charge on the 5 Wire Vheesls be reduccd from.$75.00 to
£70.00. _

We have Wirce Whoesls in Service Stock at present and at-
tach be low blank orcer form Tor Wire Whaals.

FORD I,TOTDR COMPANY

~
j

m /}1 ({gﬂ%’ﬁ Z/\,m

Hbﬁd - Service Dubdr

- - — e e -— -~ - ~ - —~

FORD HOTOR COWPANY 1710 PROADWAY N Y OITY S
DEALER ADDRESS

SHIF VIA

Sets Ford Wire Wheels, (Black,Greon,Red,Vermillisn,Straw)

$50.00 per soct
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GENERAL LETTER

Gentlemen: 204

\

;%TSTATESI\:\ERNE'I’ZU: AGREEMENTS CONTAINED N THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL. AND ALL.
RACT: ECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

BFDUCED BATTERY PRICES

Effective immediately the following is the price of T-E17E, Goau?
Ford Battery:

Lots of 12 #8.E0 Wet Each, f.c.b. Kearay, N.J.

This reduction in price from 39.00 each net to $8.50 each net, in
lots of 12, should stimmlate sales of genuine Ford Batteries, as the retail
price of a Ford Battery is this Pord product is murchased in lotes
of 12 you securs arproximgi it on your inves tpent. Discount
on batteriegs in lots of 18 o With this low price should
weg not sell more batterigs we have in the past, and to securs
largsr sales of batterics ws 34 to imterview the wholesale trade
in accordanceg with the following.

: We enclose a supply of agreements which, If signcd by & purchaser of
batteries and the Ford dzaler, should enable the dealer to markst larger cuzn-
tities of batterics. We solicit your co-opsration in securing morec wholesale
i

busingss in batterics,.

In conjunction with the enclosed agrecment, we are mailing to &ll
dealcrs a list of freight chargss that they may add to the prics of batteri
signers on the cncloscd agreemcnt.

cs to

<

Kindly lct us have your comrents on this propesition as it is

N

JUT Oro-

curing the opinion of our @calcrs in 8ll matters reriaining to sales of
ducts that sssist us informing our opinioms in merchandising Ford produats.

FORD MOTOL CCMPaNY

e

o

Head ~ Service Department

WIMcC AG
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ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALL.
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

PORM 1590 SERVICE DEAIERS IDENTIFICATION CAEDS
FORM 1589 GARAGE IDENTIFICATION CARDS

As our dealers are now sufficiently familisr with our discount
policy, We can rely upon our dealers to distribute identification cards to
the wholesale trade.

In the future we will forwsrd 2 supply of discount cards to each
dealer upon request. Dealers will ! ¢ these identification cards to
those entitled to receive £5% and 1¥ . In order for dealers to
maintain a proper distribution of these discount cards, it is imporative that
dealers keep a record of parts purchased by the wholesale trade to guide them

in the issuance of these identification cards. "

This should be an opportune time for &ealefs‘tovexpiain and. esdvise
service stations the necessity for cleaning upr their shop, cquipping. their
shop, stocking parts, stocking. batteries, (See our letter on battery price to
wholcsale trade dated lMay 6th) Ford acccssorics, in order to be in 2 pesition
to sccure the profits that will be dcrlvcﬁ from the TCP&LIS of Tord products.

We request dcalcrs' persomal attention to discount cards.

FOED M O’“OR COME(LNY

i Tt (um/

Head - Service Dcnartmcnt.

WilicC AG
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May 25, 19264
Raymond Price,

Cresco,

‘ Pa. -

Dear Sir: . IN REPLYING REFER TO #206

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS :ETTER- ARE -CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR_ANY OTHER CAUSES BEYOND QUR CONTRQL AND ALL

CONTRACTS ARE SUBJECT TO ARPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY, CLERICAL ERRQRS SUBJECT TO CORRECTION.

Replying to yours of May 24th, we quote you the following prices
on Ammonium Sulphate:

Price per ton........$$60 00 (Frt. FOB Kearny 10.00) Total..370.30
" M 100 1lb.bag B3.00 ® " o515 3.51%

Carload shipment consists of 20 tons.
Preight rate £ o b Kearny per carload is $0432% per 100 1bse.

Prei ht rate f o b Kearny LCL is $0.51% per-100 1bs.
Freight rate varies through territory.

Dealers commission is 10%

Example:
Cost of ton $o custaner $60.00 plus freight
7" " " & deal ar 54 .00 4] 1t

Trusting that the above is the information you desire, we are

FORD MOTOR C QUPANY

es Department

E? LFL

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
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CHARLES N. HART, MANAGER

@N

EXECUTIVE COMMITTEE
GASTON PLANTIFF, cHAIRMAN, EASTERN DIST. MGR. FORD MOTOR CoO.

.D. G, R RER SH- w A o R.P.H R MARTIN-PARRY CORPE,
W.D.GASH,TREASURE ; QASH-STULL COMPANY H.O. MAINZINGER , WHITEHEAD & K LES coO. . ENDERSON,

. NYDE OLIVER CHILLED PLOW WORK: D; ANTHONY CO, INnC. E.R.WEHR, w Ql M ‘
N.GUY S R, ORKS R.R. HOWAR H EHR COMPANY

TO ALL FOKD LDEALERS:-

We are constantly on the look-out for new attachments - those
which have been tried and proven successful - for the Fordson tractor and
Ford truck, =nd are pleased to advise that the following new exhibits are
now on display on our fifth and sixth floors.

We hope you will come in to inspect these new pieces of equip~
ment at the earliest opportunity for they open up new avenues for increas-
ing your tractor and truck sales. It goes without saying that the EXPOSI-
TIOW is the only institution of its kind in existence, and it is being
maintained for your benefit. As a medium of convenience for yourself and
prospects, 1t cannot be surpassed, MAKE USE OF IT. DO HOT BE ONE OF THE
DEAD ONES. :

WHITTELSSY uTILITY BODY - for Ford Model T Chassis,

An excellent all-purpose body. Suitable for touring, cemping,
country clubs, private estates, or for any light delivery work in town or
country. Can be equipped with winter enclosure for protection against
severe weather conditions. And natural wood whecls o harmonize with the

body.
Price - WHITTELSEY UTILITY BODUY (weight 450 lbs.) $ 322.00
Ford model T chassis 343 .90
Winter enclosure, extra T88.00 |
Balloon tires " : ‘ 26.00
Natural wood wheels for balloons only, extra 15.00
Distributors - Detroit Coach Works, 647 Yest both Street, New York City

Js G+ Reichstetter & Son, 597 S. Qrange Ave., Newarl, N. J.

Menufacturer -~ WHITTELSEY BODLY COMPANY, STAMFO®D, CONN.

WIKDMAN CAMPING BOLY

Vacation time is now ut hand, and hundreds ef thousands of people
2ll over the country will spend thoir holidays either cumping or touring.
Nothing serves these purposes quite so well as the Wiedman Sport lModel camp-
ing body mounted on the Ford ton truck. Deulers cun materially increase
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their truck szles by suggesting te thelr tourist und cemping prospects the
absolute practicubility of this mode of truveling and living. 1lest cvery
one has o little pgipsy blood in him and & vacation spent this way will be

a real one. The ‘/iedman cumping body cen be fitted with «l1l the conven-
iences of home - kitchenette, water puip, reirigerator, special box sHrings
and mattresses, wicer chnirs, chemlenl Toilet, dining~etle, etoc.

Price - WIRDUAN SPORT [HOLmL W1 imnGUlak HQUIPMHT $ 830.00

Tax und délivery charge 35,00
Ford truck chassis with stuarter 465.90
For delivery in New York, additional 100.80
For special furnishings - sce prinfted price list.

Distributor ~ Russell Archibald, Delhi, N. Y.

Menufeacturer - WImLal BODY COMPLUY, NORTH TOHAJ/ANDA, NW. Y.

MATALWELD "KULABOUT" COMPRESSOR=TRACTOK

The age of compressed ailr is here! For rock drilling, paving
breaucing, trench temping, riveting, coulking, sand-blasting nnd other pur-
. poses too numerous to menblon. This is equipment thut contractors, bnilders
and railrowd men cre using to grest sdventege. The METALVELD "RUNABOUT"
compressor will furnish you 118 cuble foet of free air per ninute ot 100
pounds gauge pressurc. It will operate one large rock drill to a acpth of
16 feet, two small drills to & dopbh of 8 feet, Two large paving ssmgers.
breskers, threc riveting hommers, onc sind blest, paint sprays, and four
tampers,

Brices ~ 110 cu, ft. RUHABOUT athachment cquipped with
silent chnin drive as o compete unlt drilled
and fitted for Fordson troctor, weilght 1990 lbs, $ 1250.00

110 cu. ft RUNABOUT Fordson driven on steel
cleated tractor wheels, woight 4510 1lbs. 1775400

Extra set (4) rubber tired disc wheels, 1030 1lbs. 250.00

110 ecu. £t HUNABOUT Fordson driven on rubber
tirad disc whoels, 5540 lbs. ' 1995.00

Extra set - «§(4) cleated stevl wheels ‘ ’ 60.00
Manuf'c cturer - MilaliiBnlh SsKVLCH COHPORATION, 2617 Hunting Park Avenue,

o Philadelphiw, Pa.
Hew York office - 250 West 54th 3treet.
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SARGHENT SWO PLOY FOR FORDSON FULL~CRALLiSKHS

Sergont snow plows operated by Fordson tr:ctors cquipped with
Full-Crawlers are guurunteed to remove snow cfficiently tnd cconomicelly.
The "Saergent" snow plow hus proved its wort It is no experiment :nd the
fact that it has been successfully opereted for the pust five yoors in oll
states in the snow belt and thit 95y cf w1l trector plows now in oporition
are SAKRGENTS testify to its success. The plow consigts of o V er nose, two
wings, and the necessary runners to curry thesc perts :tnd nllow for najust-
ment of the nosc, which muy be riiscd to leave on the rocd any doepth af
snow desired or lowered to entircly romove thoe snow. How is the time te
get busy on your snow removal prospects for next fall ond vwinter,

Price - BARGENT, Full-Crowler type - 8 465.00 factory.
Wheel type 440,00 "

Distributor - Gasg-Stull Compahy.

Monufecturer - UNION InON WomiS, INC., BANGOR, MATNE,

BuliTON BACK~UP HITCH

With this hiteh, you heve wubsolute control over the Fresno
Scraper at all ftimes. "It is advantageously used for digging bascments,
back filling, street and road work, irrigation work, railwey new lino
work, preparing subdivisions, wxcavating for sidewrlks, golf courses,
blind alleys nnd drive ways. It ensbles the operator to move dircetly
back and forth on the job, ¢limineting wide cirecling. On short heuls
it is indispenseble. On long houls it will give emergency 2bility to got
into and out of excavating spots that ordinurily kill timo,

P}."iCO - $ 4:‘7050
Distributor ~ @Gash-8tull Company.

Manufecturer - THE FENTON MaNUPACTURING CO., CLEVELAND, OHIO.

LESSMANN LOabRR

Just what you have been waiting for. Will be on exhibition July
1st, 1926. This loader will 1ift 800 to 1000 lbs. ot a time to the desirca
height, carrics it to e wagon or truck for delivery, performing all the
worx of o mon with o shovel. Indispensable equipment for contrtctors, brick
yards, stone quurrics, cxcuvating, snow removal, grivel pits, cement plants,
fuctories, foundries, railroad yurds and farmers,

Distributor -~ Gush-Stull Company.

Monufocturer - LESSMANN LOALER HMFG CO., DHS MOIWES, LOWL.
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ValN METAL DUAL PNRUMATIC vHuwLs ¥k Fonb wrUCKS

The usce of dul pnoumctie tires on the rour of busvs his met
with the upprovel of both the manuf: cturer :nd user, :nd toduy 95% of
1l busee built, huving @ .eaprcity of 25 pussungers or more, are opcr"tlng
on dual tires. The Vion Dutl Pnounstice Tire “/heol for Ford trucks is
furnished in puirs of two whouls, with stindurd Ford hubs :na broke drums
mounted, und four stunderd clincher rims -nd rim parts, Thus replacoment
is simple, as the wood whuel 1s pulled off, tnd the Vrn Dunl mounted.

Pricc = @ 75400, whesls only.
Rubwer to be furnished by deulor, extrao.

Distributor -« Gasg=~Stull Comotny.
Manufacturer - BkId MaLLEABLE TRON LU., ERIN, PA. (Von Metal

ilhoel Division)

VAN DORN BLECTHIC TOOLS

Van Dorn tools wnd drills huve reuched a high degree of stonding-
ntion and are fomous the country over. They sro oxcellent cquipment
for your scrvice department as Lfbor snving devises. Their parts are
asily duplicated,

Munufacturou ~ Val DOAN BLECTRIC Tuul CO., 50 CHURCH ST., N. Y.

FORD PUJER BQUIPMENT AXPOSITION.

O T0 Jdant.

u . I . lLlL.H.J. -
MANAGER .

CNH/B

Junoc 5, 1926,
File for future reforqnce,
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Tord, Waﬁ%,
June 7th, 1926,
Manufacturers of Automobiles, Tracks: and Tractors

NEW YORK, N, Y.
T0 ALL DEALERS: IN REPLYING REFER TO

GEFERAL LETTER

Gent lemen; - ‘_ #204

ALL STATEMENTS OR AGREEMENTS C Al G 4
T 3 ED 1 1S LETTER A STRIK, Fit
TS CONTAINI N TH! RE CONTINGENT ON RIKES, ACCIDENTS, HES, ORANY OTHER CAUSES BEYOND OQUR CONTROL AND ALL
CONTRACTS ARE SUBJIECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT To CORRECTION,

PARTS PRICES

2990B-532D Motor Assy. less starter # 1000.00 X - # 110,00

5175-7670 Battery - Lots of 12 or more 8.50 net ea, to dealers
(Wholesale trade contract price - 60 or more per year at
9.50 net each - delivered from dealers stock-Where no
contract entered into with dealer, prices in Wholesale
Price List govern}.

NOTE: In view of above refuction in price to dealer the
following price should te put into effect at once,

5175-7670 Battery -~ Less than 12 9.00 net sa, to dealers
NOTE: # Dealer's discount 257,

Please 'add the following to Price List, with list prices effsctive at once:

32578X W/S wing glass clamp rubber pad ~ .10
52605}{ " " " [ . 10
32618% * adj. wing nat , £0
32728 " glass clamp to brkt. screw ) o .08
3317sx " wiper kit (contains W/S wiper parts) 14,50
5001B-1383D Coil 8.00
2511-1984  Rear axle oil rctainer .20
2511B-221 mooomom n  washer ; .05
2511C-245 oo ow " assy (198A with 221 pressed on) .25
2511D-2248 " wooon n " get (2 - 245 in carton) 50

The following special net prices effective at once:-
g Sp P

8016BR Radiator spraon - nickle .35 net each
7T962BR Tire repair kit - small 07 0n "

We have obsoleted T~2639R Wire Wheel Wrench and are supplying 5-z-161 Body
- Bracket Comnnecting Bolt Wrench,
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-2 -
PARTS PRICES [Coemt'd)
6517 Rod (head lamp tie) and brkt, assy, 1.00
6504 Bolt ( » " brit swivel) .03
4691 " (front liceonss plata) 0L
6516 Clip (front license) .05
6511M Lamp (head) assy. ~ cars with starter 5,50 pr.
6511N " " w w yithout " 5.50 pr.
6518 Fut (head lamp swivel bolt) .02
6509 Washer " v bracket conical ) .02
T-32088 Front snubbing unit and brkt assy #4# 4.75
7-32065 Rear W " " ] v Road.Cp.Tudor,Fordor, 4.25
T—-'5207S " ‘ "o " RSN [N "womoC. i %1.,74 !g5
T-32108 Cable for fromt snubbing unit ' .50 -
T-3211S " " rear " " T.C. .75
T-32128 " " n " " Road,Cp.Tudor,Fordor 75
NOTE: ## Includes front axle fitting.
CORRECTIONS TO FORM 2414 ~ BODY PARTS LIST -~ MAY 156TH ISSUR
Page #9  45122X Bracket (side sill to dash) RH should be $ 0 15
" 1) 4512Fx% [T " " " " ) 1.H [ ] 156
v n 4B5]12%% Plate (bandbrake lever) " " 10
n 17  4ZE83X Tip (seat binding finish) 1926 w " #3583X
w 35 B50B27EX CarBhoard (cowl) Fd 1926 " " ,ED
" " 505 36EX " %] 1H 1926 1] " . 25
* 37 5050LX Retainer (door header trim)zssy RH should be .40
" v 50578% " " " " 1 TH " 40
w55  45124X Brocket {side sill to dash)RH 1926 noow 15
" " 4518k% " n "N w1 1926 " " .15
" 59  BOZ78X gSeat (tucket) less cushion should be "with cuashion" # 22.50
"o71  44417X (Clip (windshield glass) lower LH should be 54417X
" n 24418X " ” " upper TH " v 54418X
moow o 34418 0w " " lower RE. " " 54418X
MW 14417 " " upperRH oW 54417X
v n 54255X Framo (roof) assembly 1926 Should be éliminated
noov 16236 w (rear scat cushion) assy 1926 -~ should be 2,25
" 79 1-50216X Bracket (windshicld swing am) and boss assy should be .2
“ n  D-9462 Cushion (window) should be .03
mn DP.12694X Door assy - LH (less glass) should be RH
n 81 D-10419X Fastoner (carpet) female L .05
" n - P.8170-X Pwato do lever floor board) " .10
n 38 7-50049 Strip (back window finish) assy m n .75
FOTE: # Dealer's discount 25%.
Page #3  TO0R3BX  Deck assembly - : should be $20.00
» 81 DT-12629X Handle (lock) inside - : w1 2630X
w85 mP-12757X Rack {rear side)assy R noow MPo]2760X
" 85 TT—12755X " (1] 1] " L ”" " TT~12761X

/AG

SERVICE DEPARTMENT.



- PRICES ON CARS DRIVEN FROM THE KEARNY PLANT
EFFECTIVE JUNE. 19, 1926. '

GAS & ATV, ADV. DEALER'S CUSTOMER!

LIST TYPE NED - FRT TAX OIL ASSESS, FAT. PRICE 2 PRICT

S00.00 Chassis :
Starter Balloon 240.00 24.40 2.50 2.50 - 269,40 333.90

260.00  Runabout :
Starter Ballcon 288.00 24.40 9.37 2.50 2.50 -~ 326.77 403.27

381.00 Runabout 304.80 24.40 Y.28 2.50 2.50 1.25 344,73 425.4%
Pick~Up Body (Balloon) .

380.00 Touring 304.00 24.40 9$.85 2.50 2.50 ~ - 343.25 ‘423.75

- Start.Balloon.

4£85.00 Coupe Balloon 388.00 30.40 12.55 2.50 2.50 - 435.95 b37 .45

495.00 Tudor Sedan 396.00 30.40 12.79 2.50  2.50 - 444.19 547 .69
Balloan ’

545,00 Fordor Sedan 436,00 30.40 13.99 2.50 2.50 - +85.39 598.8¢
Balloon ‘

NOTE:~ The tax on the Runabout with Pick-Up Rody is figured‘on the net price less
the net price of tha Fick~Up Body which is 20.00. This is due to the
fact the Pick-Up Body is non-taxable.
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FACTORY AND GENERAL OFFICES
- N DETROIT
Manufacturers of Automobiles,Irucks and Tractors
NewYork, N.Y.

. June 15 1926

LN

Gentlemen » IN REPLYING REFER TO© 204

ALL STATEMENTS OR AGREEMENTS CONTAINED iN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURQ OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

'I'hl-: is te slvise *“hﬂ't we have disecontinued the distribution of T*zzos
: amﬂ Tm&g‘mo Ford snubbmg utites  In the future, business on this accessof‘y will
te hanlled bv the Byrd~Gilman me’be% in the ferri torys

1f ;;rcm havs any batk onders o £ile for smbdbing units we will turn
same over to the jobher hahdling this actessory with your commissiom.

TR Y

"""i'iﬁai:y be guided sohordinglye.

F**r mw information theve will be hp {

Anril. Oor Iy issues of the
Fmrd Servics Bcﬂlexmm The nezt ofte yor wi u i ei*;r will Do the Jimne isBus.

%r§§v

Mm m EERVICE ‘EPARCE‘M N
WIlMel WFL



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Trucks and Tractors

NewYork,N.Y.
1710 BROADWAY

fro ALL DEALERS Junc 28 1926

SNPLEIEN | 204

- IN REPLYING REFER TO
ALL STATEM ENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CON ROL ﬁD ALL

CONTRACTS ARE SUE“ﬁfT‘_PéF’éT’I“«&éYTmfﬁw”z‘é%hwwr‘!}’%'“%?wmirc'EER oM orEnD TOER GoERe s &4
is Forty Dollars ($40.00) list, per set of five wheels, including huba, bub co,ps,
hub mits, spare wheel hub nuth,, less 26% discount.

4 Wirs wheels are available in the following colors: Black, Green, Red
and Straw. ’

You know tho interost shown by your prospects in Ford Wipe v\lhenlb,
therofore you should capitalize on this additional price reduction byrendcavoring
ta 1nterest your car prospects in this popular Ford product.

This price reduction on Ford Wire .vrhOula is in c,onfo;rmltgg with our
rocent reducﬁion in car pricos.

May we be favored with your order?

FO’EL’ DTOR, COMPANY

/72//)10( Mﬁ/f/

Hoad = Sorvica Departmant

— e mm e me m em we

FORD MOTOR COMPANY

1710 Broadway, N.Y.C, _ Data
Ship via

- sests Ford Wire 'Whoelé Black o Sots Ford Wire Wheols Green

et scts i " "o Rad T " gots " " " Stray

Doaleng Name

addrass

VISIT THE FORD POWER EQUIPMENT EXPOSITION, FIFTH AND SIXTH FLOORS
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FACTORY AND GENERAL QFFICES
DETROIT

Manuﬁ’mturers of Antomobiles.Trucks and Tractors

NewYork, NY.

TO ALL DEALERS

Gentlemen INREPLYING REFER To. £0%

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

enter wire wmelm .'::.
interchangeable to allow wou
telieve the following wi

o

per sat of four standard

b: L‘l 00n. Wh
returning

-~ N I
nOTen aoeve

- 3 Ia)
enlence

R w
LT LUGIELs

For wyouy

D& :..A“Lr.]. 20
WIMee Wy
Ford Motor Cempany
1710 Brozdway
New York City ATy 204

SHIP VIA

Sets }
i Y
] 11 4 3 i & X
" o8 ¥ % }




FACTORY AND GENERAL OFFICES
DETROIT

TO ALL DEALERS:

Kearny, N.J.

July 17,1926,

Gentlemens IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS:LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES 6R ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Effective July 17,1926, the following prices will be in effect
on Tractors driven from the Kearny Flant:

LIST NET FRT DEALER 'S | CUSTOMER 'S
- — PRICE DISCOUNT _PRICE _
495,00 346450 $12,60  $359,10 308 $522.60
With Pulley Attachment (Net Price Pulley $16,50]) o

» . _ $375, 60 $544._60
495400 396,00 $12.60 $408,60 208 $522,60
With Pulley Attachment {Net Price Pulley $16.50) o

| . | $425,10 | $544., 60
495400 420,75 $12.60 433,35 154 582,60
With Pulley Attachment (Net Price Pulley $16650)

: ' “ - $449.85 $544.. 60

' The pulley attachment still rems ins at the usual price of £22,00 less
25% aiscount, ,

The only change in this 1ist from our list which ws effective Jan.2,
1926, is that the former Aidvertising issessment #f $2,50 per Tractor has been
elimina teds

NOTE: Customer's price on the Tractor includes the $15,00 fnloading charge.

FORD MOTOR COMPANY

McG=McF .



S
Dewerveeety

s/ 122

FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

17/)0 BROADWAY,

New York City: N.Y.

S July 17 1926
70 ALL DES LEPS

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THiS LETTER ARE CONTINGENT ON STRIKES, AGCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLER|CAL ERRORS SUBJECT TO CORRECTION.

We wired you today as follows:

"PEW”L”TVE JULY SEVENTEENTH ADVERTISING ASSESSMENT TWO
DOLLARS FIPFTY CENTS I8 DISCONTINUED. LIKCOLN ASSESSMENT
COLTINUED. ARRANGRH FR“GLAM OF LOCAL ADVERTISING FOLLOWED

Up BY CONSISTENY SALFSUENS CALLS TuXIIG FULL ADVAIITAGE

RECENT PRICZE RL;; TION. EXFrECTING YOU TO SHOW STEATY

INCREASED S4L *“RﬁICLI“ﬁLY TRUCKE BECAUSE 0UR FRODUCT

AND FRICES JLQLIFY I?, £EE LETTER TOINT".

We know you will appreciate this decision, I et it permits you to
meet your local requirements, : n the advertising
copy. Accordingly we sugmested you ogram of local ad~
vertising, featuring at this tire [ gduction in prices,

ame due to the veiuce

It is gratifying to note
1y from thes

prices, but in analyzing we find
iz

IHE GO
-

‘ avge
of our dealers who are ocut working hard to capitalize on these new pPrices. I*
behooves everyone of usy tdereio“e, to re

realize the absolute nesessity of going
to work right now, You can't afford, nor can your salesmen, .to :lt back and
await the results 0f the reducticn. On the other hand by a program ni adver-
tising, faollowed up by hard work cm the pars of your sales organigation, there
are satisfying results to be oobained. :

Truclk business, as you know, is deserving of your pcrsonal attension
at this time. Wa recently conductod a tvuck @P)Oﬂuurafiﬁ campalgn hove in
Kew York City, Brooklyuw, Jersey City and Wowark, and the resulting trucz busi-
ness was definite proof to us thet where ccoustant pro<vur ﬁ" brought in tho
comnercial ficld, thru more calls and practical demonstrations, morc trucks

are s80l1d.

Consider,

if vou will, the first raports. received from 13 doalcors,
showing 416 calls, 212 dcomonstrations and 21 actual salos from the calls and
demonstrations. Arc not these figures conclusive proof of nur conboention that
hard work properly dircetcd is beneficial from she viowpoint of iaercesed busi-

NeESe
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5 / lz2 CONTINUING OUR LETTER OF

B Ylotor Conprongy, T-17-26 g

New York, N. Y.

Congiderirg the dollar for dollar value of the rresent Ford truck, the
larger tiro cquipment in front providing o morc sturdy abpearance, the new 1low
price, your oxtra discount - these all should contripvute and aid you in build-
ing up your scles volume in this dopartment. A4All thess featires, however, mean
nothing, unless you advertise, call on owners and prospects and thru intelligent

and practical demonstration prove that there is no better buy today than the
Ford truck, '

u

Where is some Of this enthusiasm that you had or this transportation unié,
because of vhich for twenty somec odd years no one came anywhere near the Ford
Inttpduce some of that eathusiasm in your salesmen now and
It will mean increaszc

truck on lendership?
keop up 8 continucd bonbarding in this commoreial fipld.

profits tO yoUe:

~

Let's all stop talking now-and g0 $0 WOrik. Ford products and thoiw

w

proscnt low prices Jjustify your and our cxpcctancy for steady increascd salcs
in all of than,

We await with personal interzst the rosults,you.Will obtain for the
coming months. ‘ o

RARD MOTOR COMEANY ., j

7 o e
fj &éﬁd""’&’ 7

¥astern District Mendger

GP LFL
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Manufacturers of Automobiles Trucks and Tractors

FACTORY AND GENERAL OFFICES
DETROIT

1710 BROADWAY,

New York City, N"ffu'ly 21 2

T0 ALL DEALERSs

~ Coit Lemens ‘ 204
INREPLYING REFER TO

“ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON.STRIKES,AGCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERiCAL ERRORS SUBJECT TO CORRECTION,

Aftor having overcome numercus obstacles in producing Ford
Bumpers, we arc now in a position to supply 2ll dealors with all E-,he
Ford Bumpers you can sell. In the past, duoc to various difficultics
cxperisnced, we were uneble to supply you with Bumpoers., For your
convenience, we are attaching order forme.

Effectivo July 1 1926, the list price of Automoetic Windshield
Wipers is $4.00 list Less 40% discount. 4t this price you should mercha
dise this Automatic Windshiceld Wiper in proference to any othor product.
now in your stock. For yocur convenience we arc attaching order forrs

-

FOEY MOTOR COMPANY

Mg
/ / e A Ltf
WRICC T4Tis \ Hoad - Service Dopartmai?

i

7
T 3318 SX Automatic Windshicld Wipsr~cilosced cars

J40% Discouni
} with
T 3320 £ " "~' " opon Yo )Rittivgs
T 3144 SX Bumpor Asscembly Front with fittings $7.50 lict
40% discount
m 3145 §X " " Rear Rbte " " i
. D 3146 CX T e Rear Soupo G
}
m 3147 POX " Tudor-Touring® " t
’ m 7148 % n e Tordor 8 [ §0?
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T0 ALL DEALZIRS - Manufacturers of Automobiles, Trucks and Tracfigy 28, 1926
NEW YORK, N. Y.

IN REPLYING REFER TO

Gentlomens “ , 204

ALL STATEMENTR on AGREEMENTS CONTAINED 1N THIg L
CONTRACTS Ansﬁ;ﬁﬁrd-edﬁsov}gv e }ngg@ngg;:ls& ng Gori ﬁ%ﬂxs.r .ﬁ:l‘&:mjlé mum%lmtnm #ﬁnupu
finished Ford bodics and Ford wire wheels. Pricos shown are 1ist prices SUbgeeT

to regular discount. This list supcrsedes that given on supplement 60.

Symbol , Sizc of List
Fumber Doscription ’ ___Container Prico
M 109  Emerald grecn striping 1/2 Pt $ .65
M 118  Champagne " - 1/2 Pt .65
M 123 Drake grecn Satin Finish Pyrox. 1 Gal, 6,75
M 125 Moleskin Satin Finish Pyrox. 1 Gal, 6,75
M 127 Black Satin Finish Pyroxylin 1 Gal, 6,75
M 134  Straw Enamel 1/2 Pt. 35
M 136 = Casino red cnamel ‘ 1/2 Pt. 25
M 140 / Emerald groon enamel 1/2 Pt. .35
M 145 Pyroxylin thinnecr (To be put up in gallon

cans at Branches) 1 Gal. 2.85
M 193 Drake Grecn Pyrox. touch-up 1/2 Pt. 55
M 194  Moleskin Pyrox. Touch-up 1/2 Pt. .i5
1M 401 Tack rag varnish 1 Pt. o E5
1 430 Spar Varnish 1 Qt. 1.C0
M 701 Pyroxylin Primer ' 1 Gal. 5,75
¥ 702  Pyroxylin Glazo 1/2 Pt. . €5

M 703 Pyroxylin Surfacer 1 3t. 1.(0

"1 FOTOY COIPANY

7 e [L&[Z(’

Scrvice Dgpartmoent

WJMCC CEFB



LN
3

NA
NN

10 ALL DEZALERS CONTINUTD Pago 2

6279

6283

6291

6295

6297
6298

6300
6302
4129 H
4129 1

WJIMCC CFB

Adjusting ncodle bushing (Order 6208B)
Adjusting neodle and hoad asscmbly
float valve scat gasket (Order 6219)
Float valve seat (Order £212)

Float valve assembly (Ordor 4453A)
Adjusting ncedle seat

Float and lever assembly (Order 6201)
Float lever pin (Ordor 6210)

Spray nozzle (Order 6214 B)

Ploat chamber gasket (Ordgr 6203) .
Spray nozzle gasket (Crder 6204)

Float chamber (Order 6202 C)

Drain valve body gasket (Order 6205)
Drain valve body

Drain valve nlug assembly (Order 6216)
Fecd Pipe @asket (Order 2913)

Gasoline inlet pack nut (Order 2910)

Gasoline inlet olbow (cars preovious to 1926)

Gasoline inlot elbvow (Ordor 60B5)

Stecring post throttle lever assembly

Vaporizer pull rod, all cars 1925, T%
shassis 1926

July 28, 1926

&b

«10

«10

« 50
«20

.10

Vaporizer pull rod, Road. T. C. Cpe.Tudor '26 .10

Ldjusting heedlo rod sleeve (Order 4131)
Vaporizer pull rod, Fordor,T.Chassis 19226

Choke Rod
Vaporizer adj. rod.Gp.tudor,Closzed Cab
Vaporizer adj.rod, Road..D.0. Pordor

Vaporizer adj.rod, opan cab (Order 4129 G)

.10
.05
W25
.25

Vaporizer adj.rod, T & T7 chassis (Order 4129D)

)
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o fleter Gompang-

Mamufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.
' IN REPLYING REFER- TO
Syl 7
RS

0 ALL DTALE July 28, 1926

Aty STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

Gentleman: 204

The following list price becomes effective at once to Dealers and be-
comes effective to the Wholesale and Retail Trade August 1st.

1 3318 SX  Automatic W/S'Wiper 35.00
3320 SX Automatic W/S Wiper 35,00

P opd
R
Q
S)

50
5.

Following is a list covering Holley vaporizor parts, with list prices
effective at once: :

PART LIsT FACTORY
NIMBER : Kai3 RICH NUAMBER
6251 Intake manifold 1.00 512 D

Inlet & Exhaust manifold gasket {Ordor 3G63)
62H3 Mixing chamber to intake manifold gasket .02 2210
6254 Mixing chamber complate assombly 3,75 2202
62550 Mixing chamber to intake manifold screw 05 2237
6256 .. Choke lover asscmbly .50 6327 &
6257 Choke plate _‘ .02 2220
6258 . Choke lever spring .05 T, 16342 D
6259 Throttle lever and rod assombly .35 4836 B
Throttle plate (Order 6209)
6261 Throat «15 2243
6262 ‘A1r Valve ‘ .15 6355 C
6263 - . .. Air valve shaft assembly o .15 6381 C
6264 Air valve shaft rotainer serow .05 2235
6265 Air valve stop scrow .02 2244
6266 Air valve stop screw lock washer .01 7596
6267 Vapor outlet tube screw .01 22348
6268 .. Choke..lever (Innor) : S - 10 LcoeRle
6269 . ... .. . Vapor outlet tubgc , TR c » 20 2241
6270 Vapor outlet tube gaskaet .02 2209
6271 .. ~.-Vapor outlet tube nut 7 e 10 2216
272 - . Exhaust manifold. Clas 4483 C
6273 Vapor heating plate 015 "2221
6274 -7 Manifold cover and float bracket assocmbly - 4.00 - RRBO
6275 - .. Bxhaust manifold covor sercew , .02 2033
6276 Primary air tube 225 2242
6277 Vapor hcating plate support v 08 2240

" {Continusd)
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Manufacturers of Automobiles, Trucks and Tractors .
NEW YORK, N. Y. July 29 1926
T0 ALL DEALERS o IN REPLYING REFER TO

glo.l. STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, AGCIDENTS, FIRES, ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALY,
INTRACTS ARE SUBJECT TO APPROVAL BY THE slGNATURE OF A DULY ALTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLER!CAI. ERRORS SUBJSECT TO CORRECTICN,

There still seems to be some confusion as to the proper handling of
the division of commissions on the following classcgof Ford car, truck-and

tractor sales.

(4) Ssles to individuals where orders are obtained
by one dealer and delivery made by another dealer.

(B) Sales to commercial concerns where orders are Ob-
tained by one dealer and delivery made by another.

(C) Sales to manufacturing concorns who rebuild Ford
units into other pieccos of machinery such as road
rollors, firc apparatus, ctc.

(D) 8alos to Statc or Fedoral Governmonts.

INDIVIDUALS Whore & dealor obtains an order from an individuval and
REQUESTS that dclivery bc mado by anothor dealer, the
commission should be divided evenly, the dealer making
delivery to look after the service.

On sales to commercial concerns where the order is
obtained by one dealer and delivery made by another, the
COMMERCIAL commission should be evenly divided to cover selling
CONCERNS expensc of one dealer and dolivery and service expense
of the othors

On Sales to manufacturing conterus who rebuild Ford
units, as outlined above, delivery to such manufacturing
MANUFAC TURING concerns is usually made by the local dealer, in which
CONCERNS case half of the commigssion is to be passcd along to tho
dealer in whoso community the egquipment is to be operated
understanding that tho lattor will reonder service. Theore
will bo a fow instanccs where tho mamfacturer of such
equipment dosires tho Ford dealer who agsisted in obtain-
ing tho order to reccive the full commission and there
will be nonppbjection to this, understanding that arrango-
monts for do slivery will be made on a Branch transfcr basis
having the doaler who obtains tho order reguest his
Branch to authorize dolivery to the mamufacturcr by the



i

MANUFACTURING
CONCERNS
(cowT'D )

FPEDERAL

STATE
GOVERNMENTS

CJS LFL

7=29~26

Branch supervising the covrwtorv in which tho mamfacturcr
is located.

n

Sales to Federal and State Governments and political
divisions therecof where the Ford units are to be permanently
operatod in a section of th: torritory othor than that
in which the docalor who obtains the ordor and mekes deliv-
cry is locatod, a servicc commission ‘reprosenting half the
total commission should be passed along to the logical
dealer with the understanding that thé litter will render
services There will be a few instances where the Ford
units will not be permanently operatod in any parcicular
section of thc territory, i.ocs., moved from place to place,
in which cases thoro will bo ne parsicular dealer cntitled
to the service commission, therofore full commission should
bo roetained by thc dealer obtaining the ordcr,




1710 BROADWAY.. .

Manufacturers of AutomobilesTrueks and Tractors sETmen
S / ‘8 o
/ New York City, N

Aug 6 26

TO ALL DEAIERS:

Gentlemens - » 204
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED (N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS

+FIRES OR ANY OTHER CAUSES BEYOND QOUR CONTRDL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE QFFICER OF TH(S

COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

FORD DROP CENTER WIRE WHEELS

Effective August 5th, 1926, Ford Drop Center Wire Wheels have been
reduced from $40.00 per set of five to $35.00 per set of five, subject to
25% discounte i

A set of five wire wheels costs you $26,25 net and retail for $5?.
per set. As an incentive to merchandise these wire whesls.you are to a low
the custoner $5.00 per set for new balloon type wheels removed from cars,.

As we allw $11.50 per set for balloon wheels- returned to Xearny this
allowance enables you to secure $6.50 for installing wire wheelse -

25% dlscount fron the 1list price agnables you to secure a gross promt :
of #8.75 for the sale of a set of wire wheels, . This profit added t02§6.5ﬁ
which you secure for 1nstalllng9~ wire wheasls allows you to gross $15. pe:g
set of wire wheels. With possibilities of socu_r}x.ig th1§ proyfl.t ﬁ(e reqx}zles
that you advise your entire organization the seln:}g points oi.‘ these w ee.‘ka_,w-
For your. information 29" x 4.40" balloon casing and tube received by yo§ :fgom
us as standard equipment is interchangeable with the drop .center wire wheels. -
For your convenience we attach order fornm.

' " TFORD-JOTOR CPMPANY
WauCC FaBs - IR iMoo /
I AR I Head = Seruce Derartment

Sets of Drop Centayr Wire Wheels (con..lsta.ng of flve wheels)
$35.00 per set with 125% di,count.

__DEAIRR*S NAME

Leogeen, T T _DEALER'S /DDRESS

CSHIP VIAs__ e

FACTORY AND GENERAL OFFICES
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

Aug 12 26

IN REPLYING REFER TO

 GENERAL LETTER

A sraremeNEibnAlides AW LaRRR &0

IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL

CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Gentlemeni 204
BODY PRICES .

List - : Freight Crating

Type Price Detroit to Charge
: Kearny

Fordor - $275,00 20% Disc FOB Detroit,Mich. $15.00 $20,00
Tudor 250,00 20% Disc FOB Detroit,Mich 15,00 20,00
Coupe 285,00 204 % & W " 15,00 20400
Touring (X) 90,00 20 n M " " 6,00 10,00
Runsbout . (X) 85400 20% w M 4 " 6400 10,00
Pick-Up Body (Roadster) 25,00 20% % ¥ B w 1.25 1450
Truck Cab (Open) T 65,00 224 K oA ow n 1,75 3450
Truck Cab (Closgd) 85600 224 % @ " . 2450 3450
Express Body = . 55,00 223 % ® 1 n o 2,75 3450
Canopy Roof 30,00 224 o w » u 1.26 2,50
Sereens 25,00 224 » 0w " no «50 1.50
Stake Body 65,00 224 » » " 6450 3400

Platform Body 50,00 224 un ® " " 4,25 3,00

(X} Does not include Eop 8* Windsh::;eld.
'I:Iofcratizag' cha‘rge 'wh,e\n body is takon over countor at Koerny.
Top Windshicld

WIMCCH FAT

Touring Cer

A 22 . 00 b L 18

~ ~ -~

B30 0 B/COMPANY
i
SERVICE DEPAHTIENT,

Runabout

$27.00 loss 257disc $10.75 loss 40% i

10,75

-

~ - ~



FACTORY AND GENERAL QFFICES
DETROIT

Manuf acturers of Automobiles Trueks and Traetors

7/I0 BROADWAY.

New York Citv. N.Y.

GENERAL LETTER ' Aug 18 26
TO0 ALL DEAIERS - ‘ :

Gentlemens - o 204

IN REPLYING REFER.TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS I_ETTER ARE CONTINGENT ON STRIKES, ACCIDENTS FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER:OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Kindly refer to our Gemeral Letter to you dated Aug 12 1926
giving you BODY PRICES and destroy same. We are giving you below new
Body Prices by which we ssk that you be governed:

BODY PRICES

» _ Freight
Type List Detroit to Crating
Price Keaxny Charge
Fordor $275.00 20% Disc FOB Dotroit,Miche  $15.00 $20.00
Tudor 250,00 2094 m m " " 15400 20,00
Coupe 225,00 200" "oon " " 15,00 20,00
Touring 90,00 204 uw w " " 6,00 10,00
(Does not include top or Wlndnhlald) N - m
Rupabout 85,00 20% Disg " " " 6400 10,00
(Docs not include top or windshield) . . - ' '
Pigk~up~Body 25,00 20% Disg M n " 125 1450
- e el 0 [P
Truck Cab {Open) 65400 20%.Disc FOB Detroit,Micha 1.75 3507
Truck Cab (Closgd] 85400 20% n n " " 2450 3650
Express Body . 55,00 204 w ¥ L ] 2475 3,50
Canopy Roof 30,00 ao% L L | 1.25 250
Screens 25.00 L " " »50 1,50
Stake Body 65400 zo% noow " " 6,50 3,00
Platform Body 50,00 204 n n M n 4425 300

”~y -~ -~ o~
No Crating Charge whon body is taken over counter ot Kearny.

Zop Windshield
Touring Car $27 .00 less 25% Disce $10.’75 less 40% discol

BEunabout - 2200 " " 10.75 " " )

Mmﬂl
Teaddy

WJMCC FiES Head -/Part partment
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i flter Gimpany

Manufacturers of Automobiles, Trucks and Fragismbver 7, 1926.

GENERAL LETTER NEW YORK, N. Y.
TO ALL DEALERS

IN REPLYING REFER TO

Gentlemen: 20b

ALL STATEMENTS OR AGREEMENTS CONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Inasmuch as during the past few months we have been deluged with in-
quiries rcgarding our Fleet Owner Policy, we quote beciow our Gencral Letter
to 411 Dealers of Jamary 6, 1926 which sets forth our position in this mat-
ter in detail: ’

"REVISED POLICY COVERING PLETS DISCOUNRTS TO FLZET OWNERS

“"Our cxperienco during the past year indizates the need of modifying
the Fational Fleet Cwner Policy, as outlined below, in ordor to botter serve
the largs users of Ford nrodvctia

"l. Kational and Stste Floet Cwrner classiyication is ervtended to
include conccrus ovuiing and opersting 50 or morc Ford cars,
trucks or trachors.

?This will faver & large mnmber of Flect QOwners who were nct heroto-
fore qualified %tc receive & parts disccunt on cny bosis.

1

P2, Individual representatives of Keticnel or State Fleet Ownazrs
will reeeive & uniform discount of 20% cn perts inctalied .
the Cealars shop, buh po dirscnunt will 2pply on 52108 ovor

the covndcra

"We haVO inereascd ths discount tn parts installed in the dcelers shep 2rom 154
to 20 to cncourage vhe flsat ovmnr “eprCﬁOﬂtdtl”” having his repair work
handlcd by the desler. The discoant of 236 om sales made cver the counter is
withdrawn, ag thare is no legical reasen why 2 flset owner represcntative

should make his own repairs when the dealer's scrvice ic available. Farther-
more, under this plan ths flcet owner will have ne incentive fe purchase ports
over the counter with & view to having tls material instalied by the dealer or
SMEe garage. :

"3, ¥ational, State or Limited Fleet Owners who operéte their own
' garege will receive a discount of 20% (et the roint vhere the
gerage is located) on parts purchzsed for imstallaticn by them-
selves on their own csrs. However, flect cwners whesc pur-
chescs average $50.00 or mere yper month, will be entitled to
& meximum discount of 25% covering material rcquired for use
in thelr own garagee ~

"The larger flcet owners who have the garage fgeilities for repairing



S/veos - 5//26
GEKZRLL LBTTER T0 LlL DBELITRS: : <

their Ford cquipment will naturally take advantage ofthe 25% discount, whereas
the smaller Flcet Owners will undrubtedly prefer to hq%e the parts installed 1in
the dealer's shop at 23/ discount, rathcer than uncertake. to ¢o the werk them-
selvese ‘

"We believe this sclution of the matter is foir to bgth Fleet Owners
and dealers, since it insures the former efficient repsir work at as reason-
able & cost as the latter can afford to allow.

"Will you pleasse notify the vericus clesses of Fleot Owners located
in your  territory concerning tle revisicn in our discount ypolicy, explaining
thet the change was madc to provide & more efficient, practical and econo-
micel service, so that no misunderstanding will arise between their reyresen-

tatives snd our deslers."
FORD MOTOR CQMPINY .
U ooy

WdliecC~-iG-HIM TRACTOR IETARTMENT.
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ot o Gompany

Manufacturers of Automobiles, Tracks %ﬁaﬁms
NEW YORK, N. Y.

GENERAL LETTER
TO ALL DEALERS IN REPLYING REFER TO

Gentlemen: 204

AL), STATEMENTS OR AGREEMENTS CONTAINED [N THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

The August, 1926, issue of the Ford Service Bulletin
contains instructions in the methods of using Pyroxylin finishes
now used on all Ford cars. '

On page 43 of this bulletin we list the various equipment
necessary. All dealers interested in securing this equipment can
commmicate with the following:

Sprayco Paint Equipment Co W N Mathews Corp
Boston, Mass St. Louils, Mo
Binks Spray Equipment Co De Vilbiss Company
3114 Carroll Av Toledo, Ohio

Chicago, Ill

Plumber Huff Company
Napoleon, Ohio,

The approximate cost of the equipment, exclusive of air
compressor and motor is as follows:

WJMCC FAE:

Alr Brush or Spray Gun (45# Pressure) $25,00

Cup (1 Qt.) . 1.50 to 2400
Transformer (oil and water separator) 20,00 to 28,00

Hose (15 ft. with commections) . 2,90 to 3450
Exhaust Fan {as illustroted in bulletin) - 50400 to 60400

FO

MOTOR COMPANY

77\“@/@/»7
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FACTORY AND GENERAL OFFICES
DETROIT

PkunﬁhcuuvrcofAHUMnobﬂeslrucksandlragtors

" NewVYork, NY..
Sopt 23 1926

TO ALL DEALERS:

IN REPLYING REFER TO "fz

ALL STATEMENTS OR AGREEMENTS CONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKE S,_ACCID‘EN"I‘S. FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE'SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH1S COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Rocent roports from various dealers indicate that where the plan
of paying salcsmon 5% on scrvice bas beon given a thorough tosting ox-
celleont rosults have boen obtained, not only from tho standpoint of added
revenus for tha salcsmen but incraasced shop work for the dealer.

We wish to quote letters received from a number of dealers to
give you their- v1ewq on the subject:

"During the short time the plan has been in effect our sales-
men have retailed 24 additional cars thru calls on service
customers and our average parts sales per month have increased
$3,000. while our average labor sales have shown a monthly in-
crcase of §700.M

"We have shown an incroése in our service work of 35% since the
institution of the plan while our leadinz salcsmen received $48
added rcvenue in July and scveral other salosmen addced amounts
as high as %30 for service work obtoined during one monthi'.

"We added $1000‘vo our service busingess during tho month of
" July as a rcsult of salesmen's calls on servics customers".

MOur salosmen arc carning as high as 340. a month oxtra from
sorvice solicitation, while & substantial incrcase has been
made in the number of scrvicce customorsh.

Thore arc other similar cases, but the above will suffice to in-
dicate thc¢ rosults that can be accomplished thru this plan if the doaler
is thoroughly sold on its advantages,

We are more firml y convinsel than ever that this program is a
constructive and prectical one as o mgans of incrensing the earnings of
the salesmen 25 woll as assigting to build up your servicec department.

We would appreciate any comments you have to make on the sube

jetta
N 1( cm:rArY 7
x g

. ‘ / Y/ o
€IS IFL Ass‘;‘g%/ﬁ IBnaza /‘5‘//;//%{/2,/
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TORD MOTOR CGPANY, 1710 Broadioy, Ne e Citye

DT

™-16259%
™~ 7853X
T-16257%
T-50229%
T~ 5761X

T~7962iRY

R I o . Ay i < 2ot i . s

Rear View Mirror, closed body
" " n e+ ODCH b 0(1;37
wihdshiold Wipeor
L " Tooproved odel
Doshy Loy
Tire Ropair Kit
Body polich — 1 Pte
Ton Iressing- 1 Pt.
Black Touch-Up Znorol - 1/2 Pt
» O Fnamel (Alr Day) 1 Qto

Forc Wickle polich

Battery

_ LOCATION

In Iots In Ipts  In Lots
Lach of ;0 of lQO
& 1,00 $ 8,00 & 70400

1,60 8400 76,00
75 5?50 50.C0
1.G0 5,50 5C.C0
960 5?50 50.C0O
230 2?40 2ofco
?65 G?OO JO?OO
?65 6600 5000
?65 et GO.QO

" 60440

In Itts In Iots Icos hon
of 48 cf G oxr 8
1ore
$9.00 &3 9460 3 9690
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FORM 393
Tbrd
‘ Manufacturers of Antomobiles, Trucks and Traclorsi 1 1926
NEW YORK, N. Y.
T0 ALL DEALIRS IN REPLYING REFER TO
Gentlemen: #2

ALL STATI
CONTRAﬂzﬁxzugsﬁﬁ?xg:;gvﬁNTAlNED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER GAUSES BEYOND OUR CONTROL AND ALL
BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBIECT TO CORRECTION,

USED CaRS

In order that there may be no misunderscanding, we are attaching resume oY
our policy relative to the handling of used cars.

Primarily let it be understood that the used car departments of our doalars
should opcrate on a profit making basis the same as all other departmonts. Eet
us not be so unwise as to permit losses to oxist in this department, and thus ro-
duce tho nct roturns from tho ontire businoss. Carcful cnalysis of this cnd of
your business, and closc application of legitimote methods, will cnablce you to
conduct this department on & profitableo bacig.

Bo sure that our suggested appraisal sheot forms are used in your program of
merchandising. Thesc shects will ossist you in formulating & tableo for future
appraisals. Thoy arc &n cducational medivm for your centire orgenization. Furthor
still, if you have a claim of unfzir compctition, the basis of wyour claim will be

your file of appraiscl shoots, showing your strict adlhieronce to the plan of hand-
ling used cars on 2 profitable becale.

s

Heretofore, we have suggested giving one copy of the appraisal sheet to the
brospect. Experience with this method has provon impractical ond hence we ro-
commend its discontinuonces.

We requost that your Used Car Raoport accompany each Ton Doy Report. Bven tho
vou trado in no cars, or soll no used cars, plofse scond in tho Report with tho no-
totion that no usaed cars were taken in or sold, as tho casc may boe

Koep in nind the fact that your shop space should be filled with PFord Service
rathor thon cluttored up with non-s2lablo used cars - the former insuring you 2
profit.

Rend over the attachod rosunc of the Usoed Cor Plan - read it over continually
hove ovory member of your snles organization read it thoroughly and study it. From
the viow of good business and the elimination of poor merchondising methods make i%
o part of your deily oporations.

We arc roquesting your cooporation to the fullost extent on thig Plan. Its
brosocution by you as 2 dealer moans morc profits on your finangicl statomon s,

FORD MPARY //47
CJS LFL 45 si&t/zn t VUanoger //




PRICES ON CARS DRIVEN FROM THE KEQENY PLANT
EFFECTIVE - - - = -

oct, 11,1926

GAS & ADV. DEALER'S CUSTOMER'S
LIsT TYPE - NET FRT TAX "OIL FRT. PRICE PRIC‘E
30,00 Chassis $240.00 $24.40. ~-~——‘$2§54 —— 267.04 334,04
) Start.Ealloon
360,00 - Ransb oub 288,00 24,40 $9.37 2,64 -~ 324,41 403,41
Start.Bslloon
381,00 © Runsb out 304,80 24,440 G828 2464 1,285 342,37 425,07
Start.Pick-up
Body (Ba1loon)
380,00 Tour ing-Starts304.00 24,40 = 9,85 2464 —- 340,89 423,89
Balloon ‘
485?00‘ Coupe RBalloon 388,00 30 440 12,55 2,64 — 433,569 B37.,59
495,00 Tudor Sedan 396,00 20,40 12.79 2,64 it 441,83 b47,83
BRalloon
545,00 Tordor Sedan i -
Balloon 436,00 30 ¢ 40 13498 2,64 = 483,08 599,03
NOTE; -~ The tax on the Rumgbout with Pick~Up Body is figured on the net price

less the net price of the pick~up body which ig $20.00,

to the fact the pick~up body is non~taxatle,

o

This is due



s/ ¥ SUBJECT: USED C.RS

HANDLING OF USED CARS | . Oct 11 1926

(1) Wz wont our doel.urs to meke o profit on uscd cars, and ot tho sawm
timo Ford ownors should reccive FULL value for thoir wsed cars which means
that cars teken in trode should be FAIRLY valueds in other words, an &llow-
ance made which is foir to the ownor, fair to tie dealer, fair to us and FAIR
TO NEIGHBORING FORD DEALFRS. Doalors' expericnces will guide thoem s to the
propor cllowances which will be indicuted to us through your Used Car Reports
ard lot it be understood that thoso Uscd Cur Reports will bs closoly chocked
ang analyzode '

(2) ™e Used Car Report provides for a "Profit" colwm but no "Loss"
coluwm. If a used cor is sold at 2o loss, the profit column will be left
bilarnk as a signal for an irmedinte investigntion. Wo have also provided for
the listing of cors accepted in trade os well as thoso sold, so that we will
be able to maintnin 2 zmeh cleosor cheek te provent unfoir compotision. We
will also poricdically chock "Denleors Used Cur Reports" agninst their montaly
financicl statements which sheulld likewise roveal any losses In handling of
used cors os well as lossses in any other departments.

{(8) TUsed cars offsred for sale should be in good running order, washed,
polished, tircs inflatcd, placed oa proper display and SOLD UFOK .. §0 DAY
GUARANTET BASIS. We meen by this "Guarantee" that the purchaser should be
srotocted by tho dosler against any oxponse which might be necessary through
ony mechanical trouble developing within tho 30-day period as a rosult of
ordinary usages Many of our dealers are now selling used cars on this basis
with very satisfactory rosultse.

{4} Ve also encourage the general adcption of the plan which gives the
used car purchaser onc week's option of returning the used cor purchised, if
for any reason ho vecomes dissatisfied with his purchase, the nmount p2id to
be applied agoninst cnother used cor or such new Ford Cor ns ho might scloct.

(B) Whnilo the cealer's J0-~dny guirantce to used cor purchasers should
act ~s o safogucrd on usnd car appraisels boccuse of the fact thru there will
be & cortain percontage of theso cars wialch will nced gratis ropoirs within
the guorantes poriod, on the other hard & lgrge porcontoge of thase cors will
run beyond the 30-doy peoriod and will than, of coursc, be repziraed upon tho
ordcr of tho owner the same s viould cpply werce he & new car ovhnere. This
should automrtically place 2 proper opsroisal upon ench car taken in trade.

(6} Dealers should receive 20% gross profit on sach used cor token in
trede inasmuch as the avernge dealer's overhesd will absord 15% of this
profit, leaving 5% net pwofit to the dealer. Denlers should recuive at
least $50.00 gross profit on all Usad Oays retzilod for 250,00 or more. Of
coursd, there 1s no objoction to dexlers roclizing more than $350.00 on such
used Cars. ' : ‘

(7) Morc time should be duvoted $o tho non-car owner field. Sclesmen
should bo dirocted to concentrate thelpy cetivitics on the mass of population
wino have not as yot purchosed their first ocutomobile, with no curtailment of
trado~ing which can be obtalned throwgh fenlcrs! contact with thoeir servico
cus tomerse In othor words, most of our declers can supply the demand for
seccond hond care by walking into tholr servico dcpartmonts or consulting
_ their scrvico rocords and meking sufficient trades with their seorvice custo=

mors, which will give thom os many secend hend cars s thoy cun sclls
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HANDLING OF USED CARC

(8) If our ¢ealers are properly lined up on the atove hasis, and
handle the merchandising of our products along the lines recommended, tho
natural result will be the eventual elimination of outside morchandiscrs
of used Ford Cars and tho confining of this business to the authorizod Ford
do2laeres whorc it should be, in order to safeguard the interosts of Ford owners
and prospoctive buyers of Ford used corb.

{9) We will not permit our supervision of our dealors' used car depart-
monts to react adversely from the standpoint of roeducod now car sales. In other
words, we don't want our decalors to say, "Our sales arc 20 cérs loss this month
then last month becauso wo ars now Good Morchandisors". Thoy can still bo
good merchandicors and profit through btrade~ins, but to properly reprosent us
they must cover the non=-car owner field and it is this latter tremendous field
that must be worked and worked hard to bring aobout on actual increuse in sales
which wo can and do rightfully expect.

(10]) Obviously the guwarantoeing of used ¢ars will result in an increcase
in the deuler's service work as it should maturally tie up practically 2ll pur-
chasers of used cars to tho dealer as scorvice customers, ond inasmuch as the

sorvice work takon care of on theso used coers following the eoxpiration of the

protoction period will be hendled by the dealor in the regular way, doclers!

shop profits should show &« corresponding increasc. Then too, with our detlers
hendling the purchase and sale of their used cars on a 20% gross profit basis,
there will bo no occasion for customors to "shop around" as it will not take long
for Ford ownars to rcalize that ocech Ford decler has appreised o used cor from
the standpoint of giving the customor its actuzl value in unused transportation.
This will rosult in customors preforring to trade with tho dealer who reonders

tho bost Sorvice rather then meking the rounds and buying their Ford Cars from

a doulor who zllows & little morc for the usod car,

(11) Evory used car sold on tho above basis should sconor a- lator re-
sult in 2 NEW CAR SALE 2s tho ownor through the interest taken in him by tho
deale: from o sorvice standpoint will nasturally be anxious to purchasc his next
now ctr from that dozler, and with this thought in mind o "gorvice customor' card.
should be madc out for coch used car customor for sorvico follow up and a2lso for
lotor sales follow-up, with the idec of converting the used car Oovner to a NEW
CAR OWHER. It is preferahle to hove o different colored card for the used car
service customer to moke it readily distinguishable and focus the attention of
the dealer on these cards, with the idec of getting them chonged as guiskly as
posgible from the used car owner t0 the HEW CAR OWNER closs.

(18) The more intense working of the tremondous non~car owner figld is
of vitzl importance, particularly in view of tho laxity evidonced through the
prospect survey showing such & lorge percentage of ownoers listed 25 prospects,
and this sityation will be gone ovor very thoroughly with our dealers. There
aro thousands of familiocs in our territory who do not as yet own on automobile
and there are enough non-car owners in cach detler's community to warrant thoir
concentrating the cffort of thelr sclosmen on this class of prospoct§.

FORD MOTOR COMPANY ./
e . S

4 - . ¢ /

CJS LFL
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T fer Company.

Manufacturers of Automobiles, Trucks and Tractors

GZHTERAL IoTr
L3 i NEW YORK, N. VY.

20 LLL DELLERS

IN REPLYING REFER TO

Gentlcomens 204

ALL STATE
MENTS OR AGREEMENTS CONTAINED IN THIS LEYTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. ORANY

CONTRACTS
ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER QF THIS COMPANY. L Eria e BEYOND QUR CONTROL AND ALL,

CLERICAL ERRORS SUBJECT To CORRECTION,

SUBSZCT: INSTEUCTIONS FCR PRIUDNING NOW PLRTS SALVLGED FROM FORDSON TRACTORS

e i L L

In order to establish a definite and uniform policy in respect to
accepting new Fordsm parts removed bocause Of the installation of such cguip~
ment as special axles, rubber tircd trostor whoels, ¢hc., Or bocause of troc-
tors being convertcd iwuto hoisgts, locomotives, roal graders, €icC., porks
salvoged duc to suzh installation arc to bo returned c¢n the following basis:

(2) Wow parts roburncd fran trectors asz rosulds of & wstituting
. spscial wont moy bo coeospiad for ceradil at ¢;07{:, of the
1ist pri ¥ O R Xeorny, I dee with necegsary information
such &as g crdor wambsy troctor was purchescd on and
specifyving as follows:s ¥iow ol fron Lrsetor
rcturnab t allcowance pr vort iisted
b

(o)
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(c) Obsocleoto stock is, of coursc, not returnable.

(d) This policy docs not apply fto new parts rebturncd from dealcrs
stock beeause of having buen shipped in error, cither cn the
part of thc Branch or the doaler's stockman. MNew perts are
not to be recturncd for credit umloess you have roccived por—
misgion in writirg from this officc. In oxder to securs this
permission, it ic nccessary that you cddress a corvmumication to
us itomizirg the parts you wish to return, the sales orler
mumbcr parts were purchoscd on and your rcason for requesting
pemission t0 roeturn.

bove instructionses

o,

Kindly be guidcd by theo
FORP MQT R_qGO}.-”J?A.I\TEE-,_7

D1 e e /#\‘
y 7 a7

~ Parts Dept [
WJMCC FAZR:
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

IN REPLYING REFER TO

GENCRAL LBLUTER
T0 ALL DEALERS:

Centlenens ‘ 204

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE BIGNATURE OF A DULY AUTHORIZED EXEGUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Please note following corrections to November issue of Form 2041,
Monthly Stock Order, and October 1lst issue of Form 3617, Parts Price List:

3547 = 929-B should be 3547~ B- 229-C

3628C 7104 - n "N 3528-B~ 7104
4054 4037 " n 4054 40037
7810% ~ bolt - Gorrecﬁ”price iSessen-eyiBal0
7845% bracket " " M eseeey 0<E0
7816 cone oo Wesnonoe 0410

HOTE: All coloxed hoods will heresafter be carried wi.er cabalogue
number 4050~E and you should specify Channel Green, Drake ticen, Iigliland
Green, Windsor jaroon, Royal Maroon, Moleskin, Gummetal Bluc, .lioenix
_Brown or Fewn Gray, when oxdering. The list price of any ¢ tuese
colored hoods is §B.00 each.

FORD MOTOR COMPANY

o, %M@/

Head -~ Parts Dept
WIMCC FAT:
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FACTORY AND GENERAL OFFICES
DETROIT

Karis as City.l\‘fo:

TO ALL DEALERSS Nov 5 1926

FORD CARS IN COLORS
IN REPLYING REFER TO

ALL STATEMENTE OR AGREEMENT S CONTAINED IN THIS LETTEN ARS CONTINGENT ON STRIKKS, Ac:!olNTl ﬂﬂ!l QR ANY OTHER CAUSES BLYORD QUR CONTROL AND ALL
CONTRAGTS ARE SUBUECT TO APPROVAL BY THE BIGNATURE OF A DULY AUTHORIZED EXECUT(VE GPPICAN OF THI® COMPANY. CLIRICAL BRRORS BURJECT TO CORRECTION,

A wonderful’array.of colores is now uavailable on ford .
'Oar- from which prospective purchasers may ma ke ‘a choica. Claged
cars come 'in the following colors; '

Royal Maroomn !
Highland Green
Fawn Gray .

Open car colors are;

Gun Metal Blna
Pheonix Brown -

We would suggest that you arrange.to scquaint your pros-
pects with the new Ford cars in striking colors at ong¢e. The Konsas
- 0ity dealers placed thase new celors-before the people of Kanamss
City by means of four parades in different gections of the oity at
"the noon hour of four days laest w9ek, . Thie parade consistad of
" thirty-nine Pord qars and attractepd thromgs during ite procssstion -
in the down-town distriot. More enthusiasm hag been created for
Ford products in Kensas City. Dealurs report praospects welking in
t0 get o cleger view or theae new colora. Mony aalea have been made,
The succass or this errort in. Kansu city loeds us to.
suggest thet ‘you' immediately arrunge -to hold e paraode in your térritéry,
It might bg well for two or three doalera to unite in holding parades
as a more complete-line of colors could be shown und parades could
ba hald in each demler*a town on different-days,

In the’ paredes‘held:in Ksngus ity each ‘type car wes

1ottered with & suituble: uisn announcing that  Ford Cars Bre now avall-
able in colors and giving the price OB Detroit. ) '

183-2
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' ' . CONTINUING OUR LETTER OF 1526
;ﬁ%i;kféa&@Jiiamyﬁaggza ~ : ’

SHEET NO.

Kansas City, Mo.

T¢ ALL DEALERS:

Pord cars in colors is another vast improvement in our
praduct. Placing tham befors the public quiekly through parades
unt by demonstratlon to evary prospect in your files, we know,
will stimalate ysuy businces. Ses thnt your salesmen ht ve demon-
strators aveileble and fmmedintely aftor parades have boen held
start ona of the most intenaive cumpalgns of culling on Ford pros-
pocts that has ever been fnatituted in your turritory. We would be
interested in heering of the results of your parade.

FORD MOTOR COMPANY

 ASSISTANT MANAGER.
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Manufaclurers of Antomobiles, Trucks and 'l'mgml
NEW YORK, N. Y.
™0 ALL DEALERS IN REPLYING REFER TO

926

Gentlement #2

ALL STATEMENTS OR AGREEMENTS CONTAINED [N THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FiRES, Oﬂ ANY OTHER ;:AUSES BEYQND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL, BY THE SIGNATURE OF A DULY AUTHOR!ZED EXECUTIVE OFFICER OF THIS COMPANY.' CLERICAL ERRORS SUBJECT TQO CORRECTIOM.
!
The followihg are now standard colors.on Ford cars.
For the Coupe, Tudor ard Fordor Sedan, there will be a choice

of thrse colors; for the Touring and Rurabout there will be a choice of
TWO colors.

CLOSED CARS

Fighland Green Pyroxylin - with
Stripe Croam Pyroxylin

" Fawn Gray Pyroxylin - with
Stripe Croam Pyroxylin

Royal Maroon FPyroxylin - with
Stripe Vormillion Pyroxylin

OPEN CaRS
Gun Metal Blue Pyroxylin ~ (No stripc)
Thoenix Brown Pyroxylin € {(No stripe)

The pickup body will be painted in cither the Gun Metal Bluc or
Phoonix Brown t0 match the Runabout body.

The truck cab, stake and express bodies will be finished in Commer-—
cizal Green Pyroxyline

The above should be turned over to your salesmen for their inforra-
tion.

Lively intercst has already promptcd 1'rwcrc‘ased inguiry rela
these color jobs. On our ovn showroom floor we have already notice
t0 our business bocausc of tho color featuro.

tive %0
fal

d stimulug

Why not capitalize on it by conducting o paradc in your communitye
Wo shall approecicte your informing us of the rosult of such parades.

CJS LFL




FORM 333

of i

Manufacturers of Antomobiles, Trucks and Tractors
NEW YORK, N. Y. Dec & 1926

IN REPLYING REFER TO

T0 ALL DEALERS

Gentlemens #2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS. LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THiS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Recent visits with dealers show that while they are evidencing
inereased interest, yet analysis with them proves conciusively that
many are not concentrating on the work of the individual salesmen, who
are nct obtaining maximum results becausc they are not making sufficient
galls. Turther discussion alsc brought out the fact that dealers them—
sclves were 10t intelligently analyzing the individual salesman's calls.

Iroper handling of salesmen, particularly at this time, pro-
vides for his obtaining the order, an cnrollment, or reporting to you
the reason the sale was not made, thereby indicating the sales resis-—
tance you, &s the dealer, must break down; and, if you cennot supply
thie necossary answer to break down that resistance, to comc to us for
help. ’

@n this basis of handling salesmon, we find a gross nogligoinco
on the part of our dealars generally, and in sndesvoring to ascertain
definitely what some of the sales resistance might be, we find many
dealers and salesmen inclined to mention generalities ~ nothing speci-
fic, and accoraingly, despite our sincere desire vo hslp tho dealsr,
nothinz definite was brought out that needsd help from our Company.

In the main the situscvion can be pletured as follows:

Salesmen not progerly dircctoed.

Selesmn not working a full day.
Salesmen without sufficicnt prospocts.
Salesmen not turning in tru. reports.
Salesmon recelving no holp from dealer.
Salcésmen not buing chocked in their work.

Detiller not in contact with his salos force.

DPealor (meny of tham) working thru sales hoad who, in
mest cases, is not 2 good salesman himsclf.

Dealer urablo to talk specifically - dcals in goncralitios-
has no facts.

Pealer frec to quote ony local goneral adversce condition.

Dzaler not concontrating upon and visualizing tremendous
Ford ficld.
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CONTINUING OUR LETTER OF

WM o ‘ ‘ SHEET ;10.

Net Yorkd NvYr the above ngain ond seo if oll, or pert of it,
focs not asply to your organizotiont .

THESE GLARING AND COSTLY WEAKHESSES IN MANAGEMTNT &ND SKHVRVISION
MUST BW DI: CO‘TIMUVD IMEDIATELY o

This outlinos your job in no misundcrstandable way. It indicates
to you that our salesmen’s time hos not been fully occuplud on account of
thoir having too- few prospects. It &lso indicates thot prospects listed
have given their time to congider our products, but you and we arc still
left without the knowledgo as to why they (id not buy because 0f no
opparent intcerest being shown by you, the detler, in obtnining 211 this |
vitel informction from the selcesman who mace tho calle ﬁ

Takeo o specific cago,. If.tha.writcr asked you for the nome of a
listcd prospect, and s2id he vwowld like to call on such prospect and
obtain an order, an’ the call.wids made, and the writer roturned to your
gstapblishmont without hoving obteined the order, don't you think you
would bo smfficicntly inturested, and your curiosity croused, to inguire
of the writer cs 0 why ho was ungble to obtajn the order, énd that you
would want to know what stopped me? OE COURSE YOU WOULD - and you would
uct to satisfied in my telling you that tha prospsct "Was not interested”,
"Unable to buy at this tima" "le not have the fimances", "Will see him
later", or such other flimsy excuses as hight be made. You would want to
krnow more about the "licking® the vrospuct gave mo, wWhat barriers he threw
out that I could not surmount &nd just why returngd EMPTY HaNDED,

1t is this intercst wo want tho dealer to manifest in cach of his.

sa@lesmen for each of thcir prospects, so that thoe salosmen will mthuse
over the help, assistance and odueation they will roeceive through this plan
and thercby bo onoouregod to-work oven harder. It 1s thle prociss of :
selling vhich will indice to us rosistances which our dealers are unabla
to overcome and so place us in & position to help them. Where you areo
urnable O romove resistances which will show themselves specifically in
your prospect records as a reason for failure to close, then we whould
immecdiately bo advisoed so as to assist you in your holp with the salcsman,

Woe recommend that you immcdiatcly adopt this program of anclyzing
salesmen's calls for thoe provious day, and continuc the program for the neoxt
thirty days, so that in tho absonce of the order, or enrollment, you will,
know definite reasons why the prospoet has not purchased and s0 be in a
position t0 help the salosmone

When this plan once gets into action, you will find the barriers:
to sales, the so-called resistances, the trivial weak alibis previously
offered as gencral resistances will lmmediatcly disappear because you +will
not admit inability to obtain business through any such excuses, but will.
tear into the reports of your salesmn as to WHY THE ORDER WaS IOT OBTLINTD,
give them the assistance needed and, if notessary, seek our help to offsotb
any resistances you arc unable to surmount, just cxactly like your salcsmen
in meking their rcports scek your helpe.
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The };Srogram of closc cupsrvision and checking of salcemon is &
permancnt one ~ it is Ford policy - and thore is no question that the
corrying out of the plan by our .ntire doalor orgérization will mcan
an immediate trememdous incroage in salos, comscquwn tly the importance
of cuick action on your parte.

Jith the splondid car we are now building - with its cnhanced
beauty - with the varicty of colorg furniched - with the advantagos of
the veporizer now standard oquipment - there are no rosistances advanced
by progpccts that our organization of 34LESMAN, DEALFR, BRAICH and
FLCTORY cannot broak dovim,

Wi wauld bo pleascd to have you advise us the rosults of your
cfforts in perfceccting the above plan.

\

As ::1::‘*4 ;71: Menagor g // ' /
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'IN REPLYING REFER TO

Dec 6 1926:

T0O ALL DEALERS

AL, STATEMENTS OR AGREEMENTS CONTAINED [N THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

The appearance of the dealer's shop and the men Wwith whom
Lowners come in contact indicate the character of the establishment
endithe kind of service that may be expected. Cloan shop coats and
unionalls of uniform color and design create a favorable impression,
and the extra cosb is negligible in comporison with tho results ob-
tained.

Through buying in large quantities, we can supply the bogt
ouelity shop costs and unionslls to our dealers' men at the follow-
ing low prices, and these garments, lcttered for cither Ford or

Lincoln, will be carriod in our stocks for your uccomwodutlona

Size Por QQQL Singlo

Lincoln shon coot 36 to 44 £28.50 $2650
" " 1 4_6 11 50 2.75
Ford " " 36 "M 44 £7.00 2e25 1
1" . " H 476 1t DO 2.50
Lincoln unionsallse 36 " 44 31l.50 2.75
" " 46 " 50 3,00
Ford " 36 " 44 = ‘28,50 2450 ~
" N 46 " BO 2.75

vince & large porcoentage of Ford ovmers are now driving closed
cors, it is particularly importent that the menson the Service Floor wenr
clecn uniforms, as nothing is morce disturbing to the ownsgr than hnving
thoe interior of his car soiled by 2 mechanic whosc clothing is groonsy
and dirty. Your co-operation in providing your scrvice men wWith suitsblo
uniforms is cnother step in the dirsction of Bettor Scrvicc.

FORD MO TOR COMFaANY
P T | /

4S8 Lj:zn xwﬁgor 49
S LFL - |
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Manufacturers of Automobiles, Trucks and T;actdrs
NEW YORK, N. Y.

To 311 deslers L IN REPLYING REFER TO

g:Ti'rATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL. AND ALL,
ACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

 FORD VAPORILZRS

e formerly sold vaporizers through service in wooden boxes.

This boxed vaporizer allowed you to properly display a complete
vaporizer assembly and when sold you delivered complete vaporizer boxed and
ready for delivery.

Je reovest that you continue to order vaporizar assemblies In boxes
for sale over your counter, =nd to 2id you to accompliwh these szles we will

box vaporizers if you will specify thut you wish vaporirers in boxes.

The list price of 2 voporizer in a box is 29.00 each, less 404 dis-
count, ¥ O 3 Kearny I J. »

You can continue to purchsse vaporizer parts in any ~uintity you
re-uire,

If you purchase =25 parts 2nd assembls from your stock you ctn secure
an additional net profit of 60¢ per vaporizer.

tlmy we suggest the vaporizar ns 2 Christmas gift to rord ownsr?

Ford liotor fompony

M e,

PT T
wdale T
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Manufactarers of Automobiles, Trucks and Tractors

NEW YORK, N. Y.
‘ IN REPLYING REFER TO Dec 24 2
GENERAL IETTER 10 ALL DEALERS

AND EXCLUSIVE COMIERCIAL SALESHEN:

Jentlenen: R13

Au, 9|'ATEMEN'I’S OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FiRES, ORANY OTHER CAUSES BEYQOND OUR CONTROL AND ALL.
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH!S COMPANY.  CLERICAL ERRORS SBUBJECT TO CORRECTION.

Here is some information that should help you sell Ford Tou
Trucks if consistently and properly used.

The Ford. Ton Truck Chassis weighs 1,405 pbunds less than the
average weight of fifteen other makesg of One Ton Capacity and 308 pounds
less than its nearest competitor. This gives the Ford Truck = decided
advantage over any of its competitors in ratio of rated pay load cap-
aclty vs. chassis weight. There are, chiefly, two reasons for this
advantage, namely, corrsct engineering design and the progress made by
the Ford Motor Company in the science of metallurgly or proper blending
and heat treatmernt of steel and other meials.

Tne Tord Ton Truck Chassis weighs 350 pounds lesc than ite rated
pay load capacity while the average of the fiftesn other Ton Truclhs
referred to above shows that they weigh 1,025 pounds MORE than tlcir
rated yay load capacity giving the Ford Truck an advevtage of 1,408
pounds diverted from chacsis weight to useful yay load convenicnce and
savings in oreration coste. ‘

It should not be hard to convince the averoge thinking type of

commercial prospect that it costs more money to move more non-pay weight
(choscis weight).

We homng

that
handy and use 1t &

t our Dealers and Salesmen will keep this information
ot every pogsible opportunity. '

. FORD MQTGR €CQUPANY
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ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

According to the pleasure c¢ar registration figures for the month of
November in Monroe County Ford registrations increased 40% as compared
with the corresponding period of a year ago, while Chevrolet shows an in-

crease of 600%,

There certainly were possibilities for pleasure car sa2les as evidenced
by the figures of the total car sales in this County, which showed a very
f£ine increase as compared with the corresponding period of a year age. There-
fore, we are inclined to believe that our poor showlng was due to an apparent
lack of effort on the part of some of our sales organizations. How much of
this is actually due to the lack of effort on your part? How many more calls
could have been made and how many actual demonstrations made during this per-
iod, which we feel would have influenced the buyer? When the total registra-
tions for the County for all mskes of cars exceeds that for the same period
of a year ago it causes us to believe that our products are not placed before
the public in the proper manner and we are, thereiore, golng to ask that you
immediately go through the prospect file, have each prospect listed called
upon immediately and followed by an actual demonstration. By demonstration
we mean taking a Tudor prospect out in a new Tudor Sedan, a Coupe prospect in
a new Coupe, of¢. This we believe is not asking too much of you, but we feel
certein it is going to prove:that there is an amount of business available
providing you insist that your sales organization follow out the above sugges-

tions.

With your sales oOrganization functioning 100% for the balance of tie
month we feel that the results are bound to show in the registration figures
for the month of January, at which time we hope to reverse the figures for
November and trust that never again will such & poor showing be made in this

particular County.

We wish you to feel that our entire organization is only too willing
to assist you in any possible mamer and we suggest that you call upon the

mmerous department heads for assistance at any time.
FORD MOTOR COMPARY

Telboat

Wholesale Manager
FER LFL .



