The private man
by Art Spinella

If Henry Ford put a sock on in-
side out, superstitution dictated it
shouldn’t be changed. And it was
not.

When his family argued about
their half-million dollar yacht, he
had it cut up and scrapped.

He carried a revolver (like many
Ford employees) which he often
used for target practice—by shooting
the nibs off a light fixture in one
of the company’s offices. That office
was located directly below the ex-
ecutive dining room!

Henry Ford. The ultimate eccen-
tric, was known for his brash be-
havior, but was called “a most
sensitive man” by long-time friend
Thomas Edison.

There are many facets to Henry
Ford which never became widely
known. When his right-hand-man
Harry Bennett wrote “We Never
Called Him Henry” in 1951, the
Ford family purchased as many
copies as it could find in an attempt

to keep the paperback (no hard-

cover house would touch it) out of
public hands. And while most would
blame Bennett for the shady history
of the early Ford Motor Co., the fact
is that no one did anything at the
company without Henry either ap-
proving or directing the 'operations.
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That goes for everything from pay-
ing works $5 a day to dealing with
mobsters.

As Bennett wrote in his book, “In
the early *1920s, the Ford Motor
Company was considered the great-
est industrial enterprise in the world.
when he was already forty, in 1903,

" Henry Ford organized the company

with a total cash capital of $28,000.
From 1903 to 1926, total profits were
estimated at $900,839,000. . . . The
River Rouge plant, an industrial
wonder, covered 1,100 acres and em-
ployed over 100,000 men. (Ford)
operated 35 branches in the U.S.
of which 31 were assembly plants.
It owned vast timber lands, mines,
subsidiary manufacturing plants, and
a six-million acre rubber-producing
tract in Brazil. (Associated com-
panies were located in Belgium,
Argentina, France, Denmark, Cuba,
England, Uruguay, Holland, Chile,
Brazil, Sweden, Italy, and the Irish
Free State.) In 1923, the com-
pany employed approximately 165-
000 men in the U.8. and 8,000
abroad, exclusive of Canada. Ap-
proximately 500,000 men were indi-
rectly dépendent on the company
for employnient.”

But the industrial might came
after two false starts. His first was
The Detroit Automobile Company,
founded at the turn of the century.
It flopped. Not to be deterred, Henry
Ford and a lumber dealer named
Wm. Murphy formed The Henry
FFord Company. But Henry was
taken with auto racing, which he

pursued with a passion. Murphy and
other Henry Ford Co. owners
squeezed him out; looked around for
a good product man to salvage the
fledgling company and discovered
Henry Leland, one of the subcon-
tractors to Olds Motor Works. Le-
land was hired and so was born
Cadillac.

Henry himself was born July 30,
1863 and he labored on the family’s
Michigan farm until his mid-20s.
He later served as an apprentice me-
chanic in Detroit and toyed with the
notion of mass producing watches.
His genius for mechanies resulted in
his first car—a B00-pound quadri-
cyele made of tube steel—in 1896,

Henry Ford was more than just a
tinkerer extraordinaire. He was quite
human with a deep love of children
—-this own as well as others——and a.
desire to see families happy and
united. In most cases, his meddling
often caused more dissention than
satisfaction.

He both trustedvand distrusted
mankind in general and had some
strange notions about criminals of
any stripe. One of his greatest de-
sires was to see the total abolition
of jails. He felt that men stole be-
cause they needed money, and if
he and other industrialists paid de-
cent wages, and if the employee had
a family, he wouldn’t resort to crime.
This attitude led to various associa-
tions with gamblers and gangsters.
When matched to his concern for
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children, it comes as no surprise
that Ford Motor Co. occasionally
found itself involved in kidnapping
cases. In 1929, a five-year-old named
Jackic was kidnapped. The father
apprdached Mr. Ford (who was rec-
ognized as having dealings with the
underworld) and pleaded for the safe
return of his child. Ford asked Harry
Bonnelt, “Don’t we know enough of
these hoodlums atound town to help
this man out?” Ford was not inter-
ested in having the kidnapper prose-
cuted and only wished to see the
child returned safely. Bennett con-
tacted one of Detroit’s mobs which
in turn found the child, “We can get
the kid as long as no ransom is
involved,” said the “hoodlum,” not
wanting his gang implicated in the
crime. Bennett related this condi-
tion to the father who disregarded
the dircctive and paid $20,000 to
a hood who, in fact, couldn’t get the
child back. When the mob heard of
the pay-off, it backed out (much to
Ford’s and Bennett’s disgust), but
hefore cutting the ties completely,
they “discussed” the situation with
the extortionist and delivered the
$20,000 (minus $100 for expenses)
to Benneit. The case came to a

pleasant conclusion when the kid- -

napper-—a man named Fernando—
ordered the father to pay $5,000 by
check. The police delivered the draft,
got the child, and arrested Fernando.
Since Ford was involved from the
beginning, the police brought Jackie
to Bennett who turned the youngster
over to his father.

The extortionist who had c:ollected
—and returned—the $20,000 was a
contract killer who later attempted
to murder Bennett. Even though his
name was known to Ford and Ben-
nett, neither was interested in prose-
cuting the would-be assassin and the
police never attempted to - appre-
hen him.

Ford Motor Co., was so well con-
nected with mobsters (and the FBI,

by ‘the way) that Bennett was figur- °

atively called “Boss.” When a De-
{roit gangster of some repute was on
his deathbed following a shootout,
he called for “The "Boss.” Recog-
nizing who that meant, the police
summoned Bennett to the hospital.

“Will you get me a priest?”’ the
* mobster asked Bennett. °

“Don’t know if any would come.”

But the request was sincere and
Harry Bemnett—one of the most
powerful men at Ford Motor Com-
pany and Mr. Ford's

trusted ®con-

fidant—found a friendly padre who
administered last rights.

The attitude toward criminals ex-
tended to employees at Ford. A
worker stole:a complete engine and
installed it in his old “T.” When
informed, Henry asked, “Got the
goods on him?” He was taken to the
company parking lot where the hood
of the worker’s car was opened.

“That’s-a new motor all right,”
said Ford. After a short pause to
decide retribution, he added, ‘Make
sure he brings in the old one’

. With that the discussion was end- -

(,d, and naturally the employee was
neither reprimanded nor prosecuted.

Much has been written about the
“goon squads” that Ford Motor Co.
had on the payroll during those early
years. But there was good reason
for The Service Department, as it
was called.

In the early 1900s, Ford hired
thousands of men—off farms and out
of the cities—cities with only rich
and poor as inhabitants. Imagine, if
you will, an:entire metropolis con-
sisting of Kast L.A. or' Harlem or
Chicago’s south side, Cities of the
time were rougher than the glorified
Old West. |

Ford official Charles  Sorenson,
for example, had a desk full of
knives and other weapons taken from
employees. Knifings and fights were
frequent affairs at the Rouge and
in order to keep the mayhem to a
minimum, former boxers, wrestlers
and University of Michigan football
players were hired. Without the

Service Department, it would have.

been impossible to build: Fords at
the rate of 1.6 per minute.

In additon, Henry Ford was so
convinced of his stand on the rea-
sons for crime that even Bennett—
himself coming to Ford via a jail
cell-rankled at the number of crim-
inals on the company payroll. Henry
felt these men could be rehabilitated
if given a good Job and starting a
family.

His interest in: famlhes of em-
ployees went to extremes, however.
About 1914 -he formed the Sociology
Department “which. would send in-
vestigators to ~workers’ homes to
patch up squabbles and see to it that
everyone wds happy. Through the
years, though, the department did
more harm than good. It looked into
the ways each family spent its
money; if .the children were clean;
if a worker drank; and if parents

were of good moral standing.. No .

information: was. too  intimate,
When one Sociology Department
investigator discovered a Ford towel
being used as a ‘diaper, he took it:
Mr. Ford, learning of the incident,

-«

became furious and personally sent
the family a'supply of diapers. Soon
thereafter the . department was dis-
banded.

Henry Ford’s love of children—
especially his grandsons and grand-
daughter—Iled to his famous decision
to establish the $5/day wage. On a
tour of the factory, young Henry
Ford II and his grandfather passed
a workman who leered at the pair
with disgust and grabbed a wrench.
Henry Ford didn’t miss the look of
anger and frustration, Ford won-
dered why there was such hatred in
the employee’s eyes and soon there-
after determined a possible reason:
The machinist resented that his own
son would never reach the wealth or
position that young Henry was born
to. Ford returned to his executives
and asked, “How much pay would
be enough to give workers a chance
to put money away?”’ The officials
took out a blackboard to calculate
the financial impact on the company
for each 25 cent increase in wages.

The existing pay scale was in the
mid-$2 per day range and an execu-
tive suggested upping it by 25 cents.
Henry shook his head. Another quar-
ter was added and Henry still shook
his head. When the figure reached
$3.50, the executives squawked
mightily., At $4.50 they laughed. It
must be a joke. At $5 the room
filled with silence,

“That looks good » Henry Ford
said to everyone’s astonishment, and
he left. Those in the room expected
Ford Motor Co. to go broke. It
didn't.

. Henry upped the daily wage by
$1 on two other occasions, each time
causing his own: managers and those
of competing ayto companies to sink
into fits .of consternation.

When the crash of 1929 looked as
if it would destroy America, Her-
bert Hoover asked Ford to do some-
thing to bolster public confidence.
Ford immediately announced the
base wage would go from $6 to $7
per day. Industry, he felt, shouldn’t

‘wail for an economic rebound, ‘it

should force one. ‘
Henry Ford abandoned the pay

. raise 22 months later when no other

company followed his lead. The ex-
periment cost Ford in excess of
$300,000,000. But Ford was never
one to worry about the bottom line.
In fact, he distrusted accountants so
violerttly that for many years Ford
Motor Co. didn’t have an accounting
department, per se. Instead, Ford

‘insisted that the bean counters be

situated throughout the operations
so no power base could be con-

structed.
Hls own theory on wages and
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into for a buck or two. But Ford
didn’t look like a man of wealth.

He and a crew of overall-clad en-
gineers were testing a new model in
the upper reaches of Michigan. They
ran across a farmer with a problem-
stricken Ford and Henry immedi-
ately went to work on fixing the car.
The farmer asked what kind of car
he drove and Henry responded, “A
Ford.” The car repaired, the owner

*tried to pay Henry $1.50 which the
automaker refused.

“I got all the money I need,” he
told the farmer.

“You cant have or you wouldn’t
be driving a , Ford,” retorted the
farmer.

Ford pocketed the money to avoid
an argument and later sent the man
a check along with a note rgading:
“I 'do have all the money I want
and I do drive a Ford and what's
the matter with that?”

The Fords frequently had parties
at their estate, but Henry often was
bored by some of his male guests.
In a fit of mischief, he would take
the man’s arm and begin dancing
with him. “This is one of my favorite
waltzes,” he would say, listening to
the music and holding the offending
guest firmly. The embarrassed man
would forever stay clear of Henry.

Ford loved publicity and recog-
nized what would make a good story.
Aboard a train a cub reporter who
didi’t recognize the famous man
asked, ‘“Have you seen Henry Ford?”

With a frown, Henry stated, “Saw
him going into the cab of the
engine.”

After all, a story that said “Henry
Ford was engineering a train” made
far better copy than the fact he
was sitting in a private car.

Henry Ford adored Clara and
while little is known about their
relationship, what does surface shows
a great deal of tenderness and af-
fection. He bought an inn in subur-
ban Detroit simply because it was
a place she liked. The establishment
(Bottsford Inn) still stands and.is
used as a hotel to this day. Henry's
picture hangs on the wall.

Henry hated darned socks, but
Clara was, to say the least, a thrifty
woman, She would patch the holes
in the offending garment and return
it to his drawer. Ford, not wishing
to upset his wife, would :wear the
sewn socks until Bennett drove him
away from the estate. When they
passed a particular store, Henry
would dash in and buy a new pair,
putting them on in the car and toss-
ing the darned ones out the window.
Clara once asked Henry to drop by
a local supply store and pick up a
few pie tins. Henry forgoty She ad-

monished him for his forgetfulness
and reordered the tins (even though
the family had more than enough
servants to spring one for such a
minor shopping errand, and a bil-
lionaire probably had other things
to do with his time). After weeks of
forgetting. Henry finally returned
home one evening and stated, “Got
your tins.” Pleased with himself, he
pointed out the window. He had pur-
chased the dealer’s entire stock
which filled the “T" completely.
The frugal Mrs. Ford merely scowled
at the extravagance,

Henry loved the Model T, but
was a driving man and always had
been. One of his favorite automobiles

was Bennett’'s Franklin which he

drove rapidly and often. The “T”
was an everyman automobile and
Henry was proud of it, but would
give them away or use them for bar-
ter—some suggest to prove how an
automobile could be inexpensive and
not just the 'toy of the rich.

He met an old farmer named Jep
Bisbee who made excellent violins
and gave the man $100 and a new
car for -one. Ford and two close
friends were on an outing and stop-
ped to see the farmer. Bisbee had

left the Ford outside in the foul .-

weather because he couldn’t drive it

over a barn brace that stood about
a foot-off the ground. The three men
pondered Bisbee’s dilemma for a
minute and decided to correct the
problem, Ford and his two compan-
ions — Harvey Firestone (rubber
magate) and Thomas Edison—built
a ramp over the offending brace so
Bisbee could motor the flivver into
the barn. Based on their hourly in-
come, the simple, half-hour project
had a value in excess of $10,000!

Henry hated to see a Ford in dis-
repair and once spotted a stalled
Model T owned by a college student
who had written various slogans on
the side of the jalopy. The young
owner was frantically trying to start
the car. With a chuckle, Ford yelled
from the window, “Get a horse.”
The youth looked up and put a
finger to his nose in response.
Henry, regretting the impulse cat-
call, stopped and wrote the license
number of the car in a small book.
The youthful owner of the old Model
T received a letter from the college
town’s Ford agency stating that the
dealer would be happy to take his
car in even trade for a brand new
model.

Now is that the action of a nasty
Capitalist who for decades has been
accused of being heartless?
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MODEL T FORD

It took Henry Ford and several assistants five years of Ford Motor Company time

to develope the components that led to the Model "T"

On October 1, 1908, the Model "T" was ready for full production. A simple, light-
weight automobile, built with a vanadium steel chassis for rugged durability, and parts
that could be cheaply mass-produced, this was the car Henry Ford had been searching for
in his quest '"to build a motor car for the multitude'. The car featured a 20 hp 4-
cylinder engine, planetary transmission operated by floor pedals, flywheel magneto,

30 inch wheels for high road clearance, and a brass radiator. Time was a crucial ractor

in what would become the greatest American automobile success story of all time.

Over nineteen years, Henry Ford would do little to change the basic Model "T",
turning out more than 15 million cars. The price for the 1908 Touring was $ 850 by
1917 it was $ 360. The 1927 Tudor Sedan sold for $ 495. Henry Ford sacrificed profits
to sell volume displeasing his stock holders, he was able to buy them out by 1921.

The volume on the"T'" still made Henry Ford one of the worlds wealthiest and most famous

men in the world.

When the Model "T" was produced in 1908, no more rugged car could be purchased.
Because of this durability and quality more than 300,000 of these T's are still being

driven and resurrected.

By 1922 over half of all the atuomobiles being driven the Untied States were

Model T's. The last Model "T" was built on May 26, 1927.

So here we are 83 years since the first and 64 years since the last "T" was made.
The Model "T" Ford Club of America is having their lst Natiomal tour in Kansas. On the
2lst of June we have 250 Model T's visiting Pawnee Rock, Kansas from about half of the

states, Canada, and Australia, still proving how good the Model "T" Ford was and IS !!!



